
MEETING AGENDA 
 

CITY OF LOS ANGELES 
DEPARTMENT OF RECREATION AND PARKS 

FACILITY REPAIR AND MAINTENANCE COMMISSION TASK FORCE 
 

Thursday, August 1, 2024 at 10:00 A.M. 
or soon thereafter as the Board of Recreation and Park Commissioners 

adjourns its Regular Meeting noticed for 9:00 A.M. 
 

Balboa Sports Complex 
17015 Burbank Blvd, Encino, CA 91316 

 
Please Note: Public Comment Will be Taken In-Person Only 

 
To listen to the meeting via Teleconference, 

Use this link: https://us02web.zoom.us/j/87416494098 
 

Or Dial (669) 900-6833 to Join the Meeting 
Then Enter this Webinar ID: 874 1649 4098 AND PRESS # 

 
 

LUIS SANCHEZ, CHAIR 
MARIE LLOYD, COMMISSIONER 

 
Staff: 

Jimmy Kim, General Manager 
Cathie Santo Domingo, Assistant General Manager 

Darryl Ford, Superintendent 
City Attorney Representative 

 
 

 
TO LISTEN TO THE MEETING VIA TELECONFERENCE, YOU MUST DIAL (669) 900-6833, AND ENTER 874 1649 4098 AND 
THEN PRESS #, OR USE THE LINK https://us02web.zoom.us/j/87416494098. PUBLIC COMMENTS WILL BE TAKEN IN 
PERSON ONLY. EACH SPEAKER WILL BE GRANTED A MAXIMUM OF TWO (2) MINUTES FOR PUBLIC COMMENTS.  
 
NOTICE TO PAID REPRESENTATIVES – IF YOU ARE COMPENSATED TO MONITOR, ATTEND, OR SPEAK AT THIS 
MEETING, CITY LAW MAY REQUIRE TO REGISTER AS A LOBBYIST AND REPORT YOUR ACTIVITY. SEE LOS ANGELES 
MUNICIPAL CODE 48.01 ET SEQ. MORE INFORMATION IS AVAILABLE AT https://ethics.lacity.org/lobbying/. FOR 
ASSISTANCE, PLEASE CONTACT THE ETHICS COMMISSION AT (213) 978-1960 OR ethics.commission@lacity.org.  
 
THIS AGENDA AND ITS REPORTS ARE AVAILABLE ONLINE AT: https://www.laparks.org/commissioners/facility-task-force. 
 

1. CALL TO ORDER 
 

2. CURRENT BUSINESS 
 

A. MacArthur Park – Reconnecting MacArthur Park Project 
Discussion of Proposed Project 
 
 

https://us02web.zoom.us/j/87416494098
https://us02web.zoom.us/j/87416494098
https://ethics.lacity.org/lobbying/
mailto:ethics.commission@lacity.org
https://www.laparks.org/commissioners/facility-task-force


August 1, 2024 
 

B. MacArthur Park – Planter Stencil Art  
Discussion of Proposed Project 
 
C. Potrero Canyon Park - Landscaping 
Discussion of Project Update 
 

3. PUBLIC COMMENT 
 
Comments by the Public on Matters within Task Force Jurisdiction 
 

4. NEXT MEETING 
 
The next Facility Repair and Maintenance Commission Task Force Meeting is tentatively 
scheduled for Thursday, September 5, 2024 at 10:00 A.M. or soon thereafter as the 
Board of Recreation and Park Commissioners adjourns its Regular Meeting noticed for 
9:00 A.M. 
 

5. ADJOURNMENT 

 
 

Additional Information 
 
Under the California State Ralph M. Brown Act, those wishing to make audio recordings of the Commission Task Force Meetings are 
allowed to bring tape recorders or camcorders in the Meeting. 
 
Sign language interpreters, assistive listening devices, or any auxiliary aides and/or services may be provided upon request.  To 
ensure availability, you are advised to make your request at least 72 hours prior to the meeting you wish to attend.  For additional 
information, please contact the Commission Office at (213) 202-2640. 
 
Information on Agenda items may be obtained by calling the Commission Office at (213) 202-2640. Copies of the Commission Task 
Force Agenda may be downloaded from the Department’s website at www.laparks.org. 
 

http://www.laparks.org/










































































































CITY OF LOS ANGELES 
DEPARTMENT OF RECREATION AND PARKS 

 FACILITY REPAIR AND MAINTENANCE COMMISSION TASK FORCE BRIEFING 
August 1, 2024 

 
 

MacArthur Park Planter Stencil Arts Project 

Background and Project Location: 

MacArthur Park is located at 2230 West 6th Street in the Westlake community of the City. This 29.87-
acre property includes a play area, band shell, lake, synthetic meadow, and picnic areas for the 
surrounding community. 

RAP is in receipt of a Public Art Application, signed Artist Waiver, and additional documentation from 
the Art and Youth Community Group “LA Commons” for various stencil designs to be featured on 
fourteen (14) box planters located around MacArthur Park Lake. The stencils will feature 3 different 
designs on 3 walls of the planters, including images representing the Los Angeles community as well as 
the words “MacArthur Park”, “Unity”, and “Community”. The stencils will make use of a pink and red 
color pallet (see Attachment 1).  

LA Commons shall be responsible for all costs associated with the fabrication, installation and 
maintenance of the proposed stencil designs.  

The stencil’s renderings are attached below, with the application further detailing the Design, 
Community Context, and Production Process that went into its fabrication. The stencils are expected to 
take approximately 1 week to install, and have an installation period of one (1) year. Clear gloss anti-
graffiti coating will be applied on the stencils by the companies Woods Maintenance Services and 
Graffiti Control Systems. 

The proposed stencils have been reviewed by RAP Maintenance, Construction and Recreation staff. RAP 
staff has no objections to the proposed mural. 

Funding Sources and Amounts: 

This stencil project is funded by the California Arts Council and the Los Angeles Department of Cultural 
Affairs. The grant funds are committed and ready to be used on project expenses. It is estimated to cost 
$9,500.00 for the base coat, stenciling, labor and supplies.  

Community Outreach: 

Per the applicant, the Office of Council District 1 is in support of the proposed stencils.  

Requested Action: 
 
RAP staff is seeking conceptual approval from the Facility Repair and Maintenance Commission Task 
Force before moving this proposal forward to the full RAP Board of Commissioners.  
 
Attachments: 

 
1. Attachment 1 – Submission to the Department of Recreation and Parks (Public Art Proposal and 

Required Documentation) 
2. Attachment 2 – Signed Recreation and Parks Artist Waiver 
3. Attachment 3 – Locations of Planters around MacArthur Park Lake 



 Public Artwork, Murals and Plaques: Applica8on 

Applicant: (Individual name or organiza6on, address, email, telephone) 

LA Commons 

4343 Leimert Boulevard, Los Angeles, CA 90008 

Phone: 323-620-6822 

Project Title/Descrip6on: 

MacArthur Park Planter Stencil Arts Project 

For many years ar6sts and community members have been working to beau6fy MacArthur 

Park. Each year, community members iden6fy the bench/planters surrounding the lake as 

wonderful loca6ons for community inspired art. 

In 2018-9 YPI collaborated with MacArthur Park to begin to make this dream a reality, 

ul6mately expanding to include LA Commons and CARECEN. YPI and MacArthur Park 

received permission and generated resources to clean and add base colors to the boxes as 

well as to deepen the maintenance plan for the bench/planters. Park personnel and YPI staff, 

Americore and the youth team par6cipated to prepare the benches. 

In May and June 2020, LA Commons worked with YPI, MacArthur Park and CARECEN 

in a project to engage youth and community in sharing stories and designed giant stencils 

to be used to apply another layer of artwork and beau6fica6on to the bench/planters. 

This is a temporary public art project that will lay the groundwork for future art on the 

bench/planters. 

Project Loca6on/Street Address: 

MacArthur Park, 2230 W 6th Street, Los Angeles, CA 90057 
(Planters located around the lake) 



Council District of Project Loca6on: 

CD 1 

Ar6st(s): (Name(s), address(es), email(s), telephone(s)) 

Name: Alfonso Aceves 
Address: 2933 Glenn Ave. Los Angeles, CA 90023 
Email(s): Acevesalfonso@gmail.com 
Telephone(s): (323) 834-1227 

Es6mated Cost of Project (Materials, labor, insurance, etc.) 

$9,500.00 for base coat, stenciling, labor and supplies. 

Expected Length of Time for Installa6on: 

1 week 

Expected Lifespan of Project: (3 years, 5 years, 7 years, other,)  10 year maximum 

1 year

Who is responsible for maintaining the project during its lifespan? (Name, address, email, telephone) 

Name: LA Commons, 4343 Leimert Boulevard, LA, CA 90008 
Email: beth@lacommons.org 
Telephone: 323-620-6822 

LA Commons will contract with Josh Woods of Graffi6control.com and Woods 
Maintenance Services / Graffi6 Control Systems to apply the an6 graffi6 coa6ng and to 
maintain the artwork. Josh and his company are also regularly employed by the LA 
Department of Cultural Affairs to coat and maintain murals throughout the City. They 
have confirmed par6cipa6on and an es6mated fee that works with the budget. 



Do you have a signed, wrieen contract with the ar6st regarding the proposed project?  If yes, please 

aeach one (1) copy of each contract. 

 Yes (aeached) 

Do you have a signed, wrieen contract with the ar6st regarding the dura6on, maintenance, and/or 

removal of the project?  If yes, please aeach one (1) copy of each contract. 

 Yes (aeached) 



CITY OF LOS ANGELES DEPARTMENT OF RECREATION AND PARKS 

Planning, Construction, and Maintenance Branch 

Public Art Proposal Required Documentation (Rev. 08/2014)  

All requested items and copies of requested documents must be submitted to RAP before an application 

can be processed and scheduled for an initial review. 

A. Application Form;

B. Artist(s) Resume(s) – please be sure the resumes list other past public art projects the artists have

done, with descriptions, locations, and dates of each project.

C. Relevant Press – one review (one page maximum) of the artist’s work or the applicant’s work.

D. Written Narrative (maximum two pages) – in the order they appear below.  Please address and

include a description of the following items:

1. Funding Source(s) – Identify all funding sources such as grants, fund-raised monies, or donations

and include whether these funds are committed or proposed.

2. Artist Selection Process – How was the artist selected?  How many artists were

interviewed/considered?

3. Design – How was it derived?

4. Community Context – How does the design fit within the existing environment in terms of size,

color, surrounding building types, materials, theme, community culture or architectural design,

etc.

5. Production Process – How will the proposed wall/area be prepared?  What type of medium will

be used?  Who will do the actual production – the artist, the artist and assistants, or the artist and

students?

6. Maintenance – Identify (name, address, email, telephone) the individual who will arrange to have

the project cleaned and/or repaired.  With what funds and for how long is this maintenance

commitment?  Describe the process you have developed to maintain the installation over its

lifespan.  Attach a signed letter or other documentation from the individual responsible for this

maintenance commitment indicating his/her acceptance of this responsibility.

7. Agreement Regarding Anti-Graffiti Coating – Application of an anti-graffiti coating is

mandatory.  Attach a letter or other correspondence showing that an anti-graffiti coating has been

arranged.

E. Detailed Sketch and/or Drawing – Colors and details must be accurately indicated and rendering

must be to scale.  Indicate the precise area of the park where the project is proposed.  Provide a

photograph of the proposed location with an overlay of the proposed project at scale. (7 copies)

F. Color Photographs of the Site and Surroundings – Show adjacent buildings, buildings across the

street, and local landmarks that indicate the flavor of the neighborhood. (7 copies)







LA Commons 
4343 Leimert Boulevard 
Los Angeles, CA  90008 

213-705-4457 
karen@lacommons.org 

 
Since 2003, we have worked in neighborhoods throughout Los Angeles, facilitating artistic 
processes, open to all, that result in highly visible public art and programs that tell dynamic 
neighborhood stories. LA Commons builds community by validating the importance of local 
narratives, enhancing the sense of belonging felt by a broad range of stakeholders and 
encouraging stronger ties between the people and places of Los Angeles.   
 
Selected Multidisciplinary Programs 
 
Day of the Ancestors: Festival of Masks     2010 - Present 
Day of the Ancestors: Festival of Masks is a spirited community festival that puts on display the 
artistic richness found in Leimert Park Village based on an important annual rite that takes 
place in villages throughout Nigeria and beyond.   Last year's event involved over 700 
community members. 
 
FoundLA: Festival of Neighborhoods      2011 - Present  
A annual free citywide event that showcases culturally dynamic neighborhoods through the 
eyes of residents, public figures and renowned artists, who volunteer as tour guides to share 
their unique perspective and passion for their neighborhood.   
 
Project Willowbrook        2011 – 2013 
In partnership with the Los Angeles County Arts Commission, this project, funded by an NEA 
Our Town grant, focused on cultivating a healthy community through arts and culture.  With 
community engagement activities as a key strategy, our role was to identify cultural assets and 
program community tours.  See http://www.lacountyarts.org/willowbrook/. 
 
GLOW Santa Monica        2008, 2010 
Commissioned by the City of Santa Monica to produce performances for their now triennial 
festival that brings public art to the beach in Santa Monica for viewing into the wee hours of the 
morning.  We produced the opening and closing performances for the first edition and the 
opening performance (in partnership with 18th Street Arts Center) for the second edition. 
 
Trekking LA          2006 - Present 
Introduced in 2006, our annual tour series provide an opportunity for people to discover and 
experience our arts and cultural projects, as well as the authentic food, music, festivals and 
rich history of the communities where we work and many other neighborhoods. From sampling 
barbecue in neighborhoods across Los Angeles, to listening to jazz music and watching 
dancing from around the world, these tours spur both increased cultural interaction and 
economic activity.  
 
 
 
 
 
 



LA Commons  
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Selected Visual Art Projects 
Avalon Alley Murals                     2016 
Commissioned by the Trust for Public Land and CD 9. 
Led a team of 3 artists and 21 youth to design and create 5 murals to reclaim South LA Alleys 
near Avalon, San Pedro, Main and 51st street. 
Artists: Noni Olabisi, Juan Reyes and Lilia Ramirez 
 
Transformative Illumination       2015 - 2016 
Commissioned by The Office of County Supervisor Mark Ridley Thomas. 
Led a team of one artist and 16 youth artists to design and create a gateway mural on the 
exterior wall of the new Martin Luther King Mental Health Urgent Care Center in Willowbrook. 
Artist: Wencesloa Quiroz 
 
Path to Wellness                                          2015 - 2016 
Sponsored by USC Good Neighbors Programs and The California Endowment.  
Led a team of two artists and 24 youth to create large wooden icons giving greater visibility to 
a school and community wellness center and a stenciled pathway to wellness on the school 
grounds from the lunch area to the wellness center. 
Artists: Alfonso Aceves and Zeal Harris 
 
MacArthur Park Dreams of Change      2014 
15 youth created a series of 4’ by 6’ Papel Picado cut outs from plastic backed by a contrasting 
color that was translucent in the light.  Displayed in trees throughout MacArthur Park, the 
beautiful and thought provoking pieces were well received. Required adhering to very strict 
guidelines recently instituted by the City's Recreation and Parks Commission. 
Artist: Alfonso Aceves 
 
Windows to Health         2013 - 2014 
Commissioned by The California Endowment as part of their place-based strategy in South LA.  
Led a team of 8 artists who worked with 80 youth in the production of 17 murals.  
Organizational partners included several local high schools, EXPO Center, Community 
Coalition and Weingart YMCA. 
Artists:Stephanie Argueta, June Edmonds, Pola Lopez, Jose Lozano, Heriberto Luna, 
Noni Olabisi, Omar Ramirez and Carol Zou 
 
MacArthur Park Puzzle Pieces       2013 
A series of 12 light pole medallions as part of our ongoing temporary art program in the Park 
since 2003.  Required adhering to very strict guidelines recently instituted by the City's 
Recreation and Parks Commission. 
Artist: Sonia Romero 
 
East Hollywood Utility Box Mural Project     2012 
Supported by the East Hollywood Neighborhood Council, Thai Community Development 
Center and the Office of then Councilman Eric Garcetti, 11 young people from Marshall and 
Bernstein High Schools created beauty in an otherwise nondescript stretch of Santa Monica 
Boulevard.  
Artists: Stephanie Argueta and Nori Shirasu 
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Palms Utility Box Mural Project       2012 
Commissioned by the Palms Neighborhood Council and the Office of Councilman Herb 
Wesson to create a visual identity program for the area through 10 utility box murals.  
Artists: Diana-Sofia Estrada and John Trevino 
 
Mid-City Light Pole Banner Project       2012 
Commissioned by the Community Redevelopment Agency of Los Angeles to create banners 
for this neighborhood. 
Artists: Mimi Klabon and Teresa Tolliver 
 
USC Expo Light Pole Banner Project       2012 
Commissioned by the University of Southern California to create banners to celebrate the 
opening of the Expo Line.  The project involved 7 artists, resulting in fourteen designs on 160 
light poles in the area surrounding USC. 
Artists: Steve Child, Marcela Florez, Luis Garcia, Tomo Isoyama, Jose Lozano, Willie 
Middlebrook and  Nancy Uyemura 
 
Vision          2012 
Commissioned by Metro to herald the opening of the Expo Line through a series of 5 banner 
designs on 40 light poles in the Crenshaw/Leimert Park community. 
Artists: Maria Elena Cruz, Dominique Moody, Noni Olabisi and Wendell Wiggins 
 
Stories from the Heart         2012 
Commissioned by the Cultural Affairs Department of the City of Los Angeles as part of the 
percent for arts program to create a mural in the Crenshaw/Leimert Park community.  
Participating Artists: Mobile Mural Lab 
 
Haramokngna: A Place Where People Gather     2010 
A mural on a historic archway along Figueroa Blvd. in Highland Park.  In addition to Franklin 
High School, partners included Avenue 50 Studio, Highland Park Heritage Trust, Office of 
Councilman Ed Reyes and the local Ebell Club. 
Artists: Pola Lopez and Heriberto Luna 
 
 
Other Relevant Engagements 
 
Selected for L.A. County Arts Commission Pre-Qualified Civic Artists List   2013  
 
Slauson Corridor Improvement - Public Engagement Project   2012-2013 
In league with the Los Angeles County Arts Commission Civic Arts team and Sussman Prejza, 
provided leadership in the development and execution of public engagement activities to 
support planning activities.   
 
Community Outreach Training        2010  
Trained Los Angeles County Arts Commission Civic Arts staff in our approach to engaging 
organizational partners and community members in our projects. 
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Selected Relevant Publications (featuring LA Commons) 
 
“LA Commons’ Neighborhood Story Connections” (Beth Peterson, Fall 2015), Young Adult 
Library Service Vol14, No 1 
“Sharing the Spirit of the Ancestors” (Karen Mack, 2013), Alliance for California Traditional 
Arts 
“Project Willowbrook: Cultivating a Healthy Community through Arts and Culture” (Los 
Angeles County Arts Commission (LACAC), LA Commons and Rosten Woo, 2013), LACAC 
“Up From the Roots: Economic and Cultural Equity in Naturally Occurring Cultural 
Districts” (Tom Borrup with Caron Atlas, 2012), Arts and Democracy Project 
Economic Development Quarterly: “Cultural Tourism as an Economic Development 
Strategy for Ethnic Neighborhoods” (Anastasia Loukaitou-Sideris and Konstantina Soureli, 
2012) 
“ArtWorks! -LA Commons” (Karen Mack, 2011), California Arts Council 

 
Key Personnel 
 
Beth Peterson, Director, Community Arts Director  
Ms. Peterson has worked for more than twenty years organizing and conducting community art 
projects, residencies and workshops in schools and communities, first in Minnesota, and then 
for the past eleven years throughout the neighborhoods of Los Angeles.  She also serves as a 
Master Puppet and Mask Teaching Artist for the Music Center of Los Angeles County and is 
an adjunct faculty at Antioch University teaching Integrating Arts into school curriculum.  She 
brings to all of her endeavors, extensive experience in arts organizing and mentorship, and a 
commitment to the power of arts in the life of individuals and in the revitalization of community. 
 
Karen Mack, Executive Director 
Ms. Mack founded LA Commons based on her vision for promoting Los Angeles' diverse 
neighborhoods through locally based, interactive, artistic and cultural programming. Prior to 
work with LA Commons, she served as a Public Service Fellow at the John F. Kennedy School 
of Government at Harvard University where she researched the role of culture in community 
building.  Her appointment at Harvard followed work as the Vice President, Program 
Development and Planning at Community Partners.   She holds an MPA from Harvard 
University and an MBA from the John Anderson School of Management at UCLA.  She is 
currently president of the board of the Los Angeles Neighborhood Initiative and president of 
the City’s Board of Neighborhood Commissioners.  

http://artsanddemocracy.org/detail-page/?program=convenings&capID=119
http://artsanddemocracy.org/detail-page/?program=convenings&capID=119


Written Narrative: LACommons —- Public Art, Murals and Plaques in Parks Application 1.16.24

FUNDING SOURCES
This project is funded by the California Arts Council and the Los Angeles Department of Cultural
Affairs. These grant funds are committed and ready to be used on project expenses.

ARTIST SELECTION PROCESS
The artist was selected through a robust artist selection process centering the artist selection
committee made up by community members and key program partners with long history within
the MacArthur Park neighborhood. Artists were selected through a score-based review from the
committee, identifying an artists’ public art experience, connection to the community in the
MacArthur Park area, and artists’ teaching experience with youth. A total of 33 artists applied
and were considered for this lead artist selection.

DESIGN AND COMMUNITY CONTEXT
During the workshops 22 local youth artists received training in arts skills and techniques and
also shared their own stories. Next, the youth arts team hosted a series of guest speakers who
discussed the history and current issues impacting MacArthur Park and the community. The
youth hosted an online community story summit, during which they interviewed community
members about their experiences with and dreams for the Park. Students then began to create
a series of drawings to share the stories about remembrance, hope, endurance, honor, sacrifice,
loss and wisdom. The stories and the way in which they are told reflect the many cultures and
connection of people to the space. LA Commons hosted a community design review at the park
and MacArthur Park Staff shared and received feedback from local schools and parents
Meetings.

PRODUCTION PROCESS
Youth and Artist completed original designs for the stencils. They were later fabricated into large
size wooden stencils for easy re-use and maintenance. The artist will be in charge of
installation.

MAINTENANCE

In the event of maintenance needs, MacArthur Park Staff will contact LA Commons and LA
Commons will arrange for Woods Maintenance to address in a timely manner.
LA Commons Beth Peterson email: beth@lacommons.org Phone: 323-620-6822 has arranged
for the project to be cleaned and repaired in an ongoing contract with
Josh Woods of Graffiticontrol.com of Woods Maintenance Services / Graffiti Control Systems.
Email: joshwoods@graffiticontrol.com Phone: 310-415-5083

This contractor is also utilized regularly by the LA Department of Cultural Affairs. We have
worked closely with this contractor to upkeep LA Commons Heart of Hyde Park Mural at
Crenshaw and Slauson. The team has been and continues to be responsive, timely and
effective in addressing graffiti issues and restoring artwork.
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CITY OF LOS ANGELES 
DEPARTMENT OF RECREATION AND PARKS 

 FACILITY REPAIR AND MAINTENANCE COMMISSION TASK FORCE BRIEFING 
August 1, 2024 

 

• Project Name Potrero Canyon Park – Landscaping 
 

• Requested Action Project update for upcoming board report regarding requests for a certificate 
of completion and acceptance, full release of retention, approval for one Final Close-Out change 
order over $100K and two supplemental change order agreements 

 
• Project Location: 15101 Pacific Coast Highway, Pacific Palisades, CA  90272 

o Council District 11 
 

• Scope of Work: The Potrero Canyon Park – Landscaping project to install the final landscaping 
features within Potrero Canyon completed construction and received statement of completion 
on December 21, 2023.  This project included installation of approximately 7.9 acres of riparian 
zone plants, 22 acres of coastal scrub zone plants, fuel modification zone plants adjacent to 
private properties, fencing along the perimeter of the canyon, an ADA compliant restroom, 
construction of a soil cement access road, construction of utility lines including a 6” PVC force 
main to supply water for the riparian zone and storm drain line in the lower portion of the 
canyon, a pump station to pump stormwater from a storm drain to supply the riparian habitat, 
temporary irrigation and fencing system to get the plants established, and a remodel of the 
Palisades Recreation Center parking lot.  

• All Funding Sources and Amounts: This project is being funded by the sale of surplus properties 
around the rim of the canyon that were purchased by the City after the homes were impacted 
by landslides. All funds for this project are in the Potrero Canyon Trust Fund. 

• Community Outreach:   The Potrero Canyon Community Task Force was formed in 2007 to field 
the community’s questions, concerns, and suggestions, and to ensure that they were addressed 
and incorporated into the design.  Regular meetings were held with the committee throughout 
the design process. 
 

• Implementation of Shade:   The California Coastal Commission (CCC) requires that the canyon be 
planted with California native vegetation, including 7.9 acres of riparian zone, 22 acres of coastal 
scrub zone, and a fuel modification zone adjacent to existing properties.  Large trees were 
incorporated into the design of each of these zones to the extent possible to maximize shade. 
 

• Plant and Tree Specifications 
The installed landscaping palette has been discussed at the various community meetings, and 
will consist of native, drought tolerant landscaping with trees and shrubs that are indigenous to 
the various microclimates located along the canyon. This palette has been approved by the CCC. 
 

• Attachments 
Change Order Log dated July 17, 2024 



 
Jul-17-2024

City of Los Angeles - Department of Public Works - Bureau of Engineering
Potrero Canyon Park - Landscaping

W.O. No. E1908635

CHANGE ORDER LOG
 

You may click on the record #, date or amount hyperlinks to view the relevant record that's associated with the Change Order.

CO
No.

COR
No.

Subject Payment
Type

CO
Cat.

COIN
Date

COIN
Est.
($)

PCO
ECO
T&M
Date

Not to
Exceed

($)

GC
Proposal

($)

GC
Proposal

Date

City
Estimate

($)

Agreed
Amount

($)

Agreed
Date

CO
Status

CO
Date

Time
Ext.
Cal.

Days
Comments

001 006-R0  
Additional Backflow and 
Water Connections LS E 07/26/21  $10,000.00 

07/26
/21    $56,185.00 09/09/21   $37,432.26 $51,345.00 12/07/21  EXEC 12/08/21 0  PC 004

002 002-R0  
Remove and Dispose of 
Unforeseen Retaining Wall 
@ Landslide Repair Area

TM U 07/26/21  $5,000.00  08/05
/21 

$5,000.00 $15,917.00 08/18/21   $15,761.00 $15,761.00 08/26/21  EXEC 09/02/21 0 

003 011-R2  
Repair of 1 ½" Water Line 
Near Access Road Sta. 
18+00

LS U 08/16/21  $5,000.00  08/23
/21 

$2,500.00 $11,353.00 01/28/22   $5,558.00 $5,558.00 02/10/22  EXEC 02/14/22 0  RFI 0019

004 028-R1  
Change Perforated Pipe to 
Solid Pipe @ Landslide Area TM U 08/24/21  $5,000.00 

08/30
/21  $15,000.00 $21,300.00 01/24/22   $15,793.74 $19,618.00 02/19/22  EXEC 02/23/22 0  RFI 0026

005 015-R0   Stock Fencing Materials LS S 09/01/21  $10,000.00 
09/17
/21    $3,991.00 11/16/21   $3,601.00 $3,991.00 01/21/22  EXEC 01/26/22 0 

006 007-R1  
Terrace Drain Change per 
PC 7 LS S 09/17/21  $75,000.00 

09/17
/21    $69,716.39 09/10/21   $30,687.00 $56,612.00 10/14/21  EXEC 10/19/21 0 

007 None Specified  
(VOID) Relocation of 
Fencing at 441 Alma Real & 
15211 Friends St

CAN S       CAN    

008 009-R0   Exeloo Add Ons Options LS S 09/29/21  $25,000.00 
09/30
/21    $54,528.00 09/27/21   $20,672.00 $42,600.00 11/04/21  EXEC 11/10/21 0 

009 004-R0   Additional Tree Removals LS E 10/13/21  $100,000.00 
10/14
/21    $105,609.00 09/02/21   $83,915.51 $83,900.00 10/28/21  EXEC 11/03/21 0 

010 012-R0   Bench and Trash Bin Pad LS S 10/13/21  $5,000.00 
10/14
/21    $15,371.00 10/26/21   $14,905.00 $14,905.00 01/24/22  EXEC 01/27/22 0 

011 013-R0  
Reimbursement for 
Furnished Plants (09/2021 - 
10/2021)

LS S 11/04/21  $50,000.00  11/04
/21 

  $54,730.00 11/05/21   $49,164.39 $49,164.00 11/16/21  EXEC 11/29/21 0 

012 017-R0  
Irrigation Crossings Over 
Terrace & Down Drains LS E 11/29/21  $75,000.00 

12/01
/21    $61,285.00 11/16/21   $65,476.29 $60,734.00 01/12/22  EXEC 01/13/22 0 

013 044-R0  
Installation of PRV & Repair 
of 1-1/2 in. Water Line Near 
Access Road Sta. 18+00

TM U 12/07/21  $5,000.00  02/03
/22 

$5,000.00 $2,830.00 02/03/22   $2,808.73 $2,809.00 03/16/22  EXEC 03/22/22 0 

014 032-R0  
Reimbursement for 
Furnished Plants (10/2021 - 
11/2021)

LS S 12/09/21  $25,000.00  12/09
/21 

  $19,979.00 01/18/22   $19,979.34 $19,979.00 01/21/22  EXEC 01/26/22 0 

015 021-R1  
Installation of PRV at POC 1 
& POC 2 LS U 12/13/21  $25,000.00 

12/14
/21    $12,516.00 12/27/21   $10,980.13 $12,516.00 01/05/22  EXEC 01/06/22 0 

016 018-R0   Friends Street Sidewalk LS S 12/13/21  $50,000.00 
12/14
/21    $48,269.00 11/24/21   $40,257.00 $50,041.00 01/26/22  EXEC 02/01/22 0 

017 040-R0   Base for Restroom Walkway LS E 12/20/21  $5,000.00 
12/20
/21    $7,378.00 01/28/22   $7,875.00 $7,875.00 02/07/22  EXEC 02/14/22 0 

018 None Specified  
(VOID) Trenching and 
Backfill for RAP Waterline CAN U 12/23/21  $5,000.00        CAN    

019 037-R0  
Reimbursement for 
Furnished Plants - December 
2021

LS S 01/05/22  $5,000.00  01/07
/22 

  $1,443.00 01/24/22   $1,362.00 $1,443.00 01/26/22  EXEC 02/01/22 0 



020 036-R0  
Stockpile Access Road - 
Washout TM U 01/10/22  $10,000.00 

01/11
/22  $50,000.00 $36,908.00 01/20/22   $39,035.23 $39,035.00 03/14/22  EXEC 03/15/22 0 

021 050-R1  
Rain Delays for December 
2021 through January 2022 LS U 01/10/22  $0.00 

02/02
/22    $0.00 02/14/22   $0.00 $0.00 02/19/22  EXEC 02/23/22 9 

022 030-R0  
Modification to Rebar @ 
Friends Street per RFI #72 LS E 01/18/22  $10,000.00 

01/19
/22    $5,921.00 12/16/21   $5,638.00 $5,638.00 01/31/22  EXEC 02/01/22 0 

023 043-R0  
Partnering Meeting #2 - 
December 17, 2021 
(Supplemental to AO 7-002)

LS U 01/21/22  $5,000.00  01/24
/22 

  $1,448.00 02/03/22   $1,448.00 $1,448.00 02/19/22  EXEC 02/23/22 0 

024 035-R0  
Rutting Repair Along 
Stockpile Access Road LS U 02/02/22  $25,000.00 

03/02
/22    $17,384.00 01/19/22   $37,814.77 $16,201.00 03/08/22  EXEC 03/10/22 0 

025 063-R0 034-R0  
Rutting Repair Along Park 
Access Road per RFI No 
112-R1

LS U 02/02/22  $50,000.00  03/02
/22 

  $48,341.00 $0.00 03/14/22 01/19/22   $42,654.00 $46,964.00 03/14/22  EXEC 03/15/22 0 

026 033-R0  
(VOID) Buttress Fill at 
Basin 0 per PC No. 13 CAN S   $697,792.00 01/19/22     CAN    

027 090-R1   Recreation Center Repairs TM U 03/07/22  $50,000.00 
03/17
/22  $50,000.00 $35,076.00 08/25/22   $34,865.00 $34,865.00 10/19/22  EXEC 10/28/22 0 

028 041-R0  
Access Road Repair - Overly 
Saturated Soil LS U 03/03/22  $25,000.00 

03/03
/22    $23,002.00 01/28/22   $27,258.97 $27,259.00 03/14/22  EXEC 03/15/22 0 

029 046-R0  
Encroachment Removals at 
401 Alma Real LS U 03/03/22  $50,000.00 

03/03
/22    $35,459.00 02/03/22   $23,576.58 $23,577.00 03/14/22  EXEC 03/15/22 0 

030 047-R0  
South of Basin 9 Grading 
and Compaction Issues LS U 03/03/22  $25,000.00 

03/03
/22    $19,974.00 02/03/22   $21,673.46 $19,974.00 03/14/22  EXEC 03/15/22 0 

031 059-R0  
Partnering Meeting #3 (02/23
/22) LS U 03/10/22  $10,000.00 

03/11
/22    $5,000.00 03/04/22   $5,000.00 $5,000.00 03/31/22  EXEC 04/07/22 0 

032 060-R0  
AC Pavement Repair at Rec 
Center LS U 03/16/22  $50,000.00 

03/17
/22    $25,306.00 03/04/22   $13,504.00 $17,235.00 07/12/22  EXEC 07/13/22 0 

033 061-R0 031-R1  
Remobilization & Additional 
Relocations (Ferreira) LS U 03/10/22  $50,000.00 

03/11
/22    $2,748.00 $5,275.00 03/04/22 01/21/22   $31,409.05 $41,548.00 04/13/22  EXEC 04/20/22 0 

034 052-R0   Berm Repair - Basin 8/9 LS U 03/14/22  $200,000.00 
03/14
/22    $0.00 02/16/22   $193,874.00 $194,968.00 07/12/22  EXEC 07/13/22 0 

035 068-R0  

Reimbursement for 
Furnished Plants & Plant 
Maintenance - Oak Trees 
and Jan-Mar Maintenance 
Fees

LS S 03/14/22  $10,000.00  03/14
/22 

  $7,156.00 04/21/22   $7,156.10 $7,156.00 05/18/22  EXEC 05/27/22 0 

036 062-R0  
Relocation of Project Spoils 
to Stockpile Area LS U 03/14/22  $50,000.00 

03/14
/22    $20,393.00 03/14/22   $20,393.47 $20,393.00 08/11/22  EXEC 08/12/22 0 

037 053-R1  
Basin Slope Repair - Basin 9 
West Side Washout LS U 03/24/22  $75,000.00 

03/24
/22    $68,816.00 03/16/22   $57,338.00 $62,118.00 07/12/22  EXEC 07/14/22 0 

038 019-R0 020-R0  
Post at Terrace Drains (West 
Side) LS U 03/29/22  $50,000.00 

03/29
/22    $3,549.00 $0.00 11/24/21 12/03/21   $31,393.00 $31,393.00 04/13/22  EXEC 04/20/22 0 

039 074-R0  

Reimbursement for 
Furnished Plants & Plant 
Maintenance - April 
Maintenance and April Plant 
Delivery (Invoices 35171, 
35172, 35379, & 35384

LS U 04/26/22  $25,000.00 
04/27
/22    $32,119.00 05/26/22   $32,119.42 $32,119.00 05/27/22  EXEC 06/02/22 0 

040 023-R0  
Removal and Demolition of 
Encroachments per RFI 88 LS U 05/09/22  $10,000.00 

05/12
/22    $58,888.00 12/08/21   $9,408.40 $9,408.00 08/11/22  EXEC 08/12/22 0 

041 051-R1 016-R0  
Additional Make-Up 
Fencing LS U 05/10/22  $50,000.00 

05/11
/22    $29,464.00 $2,118.00 05/06/22 11/16/21   $29,464.00 $29,464.00 06/22/22  EXEC 07/11/22 0 

042 026-R1 101-R0  
(VOID) Resolution to 
Differing Site Conditions for 
Fencing Installation

CAN U   $28,363.00 $3,135.00 12/13/21 09/01/22     CAN    

043 None Specified  
(VOID) Removal of Debris 
Dumped by Pacific Coast 
Highway

CAN U       CAN    

05/23



044 055-R0   Final Tree Removals LS E 05/23/22  $100,000.00  /22    $121,450.00 02/21/22   $78,659.29 $81,127.00 05/24/22  EXEC 05/27/22 0 

045 054-R0   (VOID) POC for Domestic 
Water and Force Main

CAN E 05/24/22  $75,000.00    $0.00 02/16/22     CAN    

046 092-R1  
(VOID) Memorialization of 
Recreation Center Parking 
Changes

CAN U   $0.00 08/10/22     CAN    

047 057-R0   (VOID) Fence Repair at 667 
Alma Real Dr

CAN S   $2,730.00 02/28/22     CAN    

048 069-R0  
Solar Controller at 
Recreation Center Parking 
Lot

LS S 06/13/22  $5,000.00  06/21
/22 

  $1,402.00 05/06/22   $1,148.95 $1,149.00 08/03/22  EXEC 08/05/22 0 

049 056-R0   6’ Fence & Gate at Earlham LS U 06/21/22  $10,000.00  06/21
/22 

  $5,809.00 02/28/22   $5,641.03 $5,809.00 08/11/22  EXEC 08/12/22 0 

050 071-R0  
Trenching Assistance for 
RAP at Rec Center LS E 06/21/22  $5,000.00 

06/21
/22    $3,008.00 05/06/22   $4,455.02 $3,008.00 07/08/22  EXEC 07/11/22 0 

051 075-R0   Partnering Meeting #4 (05/04
/22)

LS U 06/21/22  $10,000.00  06/21
/22 

  $5,000.00 05/26/22   $5,000.00 $5,000.00 06/23/22  EXEC 07/13/22 0 

052 072-R0  
Modification of Modem to 
Firewall per LASAN 
Direction

LS S 06/21/22  $25,000.00 
06/21
/22 

  $23,622.00 05/06/22   $20,362.00 $20,362.00 08/30/22  EXEC 09/07/22 0 

053 065-R0   Basin 9 Berm Toe Repair LS U 06/23/22  $25,000.00  06/24
/22 

  $21,637.00 03/31/22   $19,419.25 $20,500.00 08/11/22  EXEC 08/12/22 0 

054 058-R0  
Basin 9 Irrigation Line 
Repair LS U 06/27/22  $50,000.00 

06/28
/22    $27,043.00 03/04/22   $22,697.95 $25,996.00 07/12/22  EXEC 07/14/22 0 

055 085-R0  

Reimbursement for 
Furnished Plants & Plant 
Maintenance - May & Jun 
Maintenance + Plant 
Deliveries (Delivery 
Invoices 35608, 35708, 
35889, 36070, 36172, 36250, 
36298, 36340, 36496 and 
36171)

LS U 06/28/22  $50,000.00  06/28
/22    $63,688.74 07/29/22   $63,688.74 $63,689.00 08/02/22  EXEC 08/05/22 0 

056 None Specified  
(VOID) Reimbursement for 
Extended Retention of 
Industrial Hygienist

CAN U       CAN    

057 093-R0  
Partnering Meeting #5 (07/27
/22) LS U 08/01/22  $10,000.00 

08/02
/22    $5,000.00 08/10/22   $5,000.00 $5,000.00 08/16/22  EXEC 08/18/22 0 

058 098-R0  
Friends St. Access Path 
Landing Extension and ADA 
Transitions

LS E 08/02/22  $50,000.00  08/02
/22 

  $34,638.00 08/24/22   $26,832.31 $26,832.00 08/31/22  EXEC 09/07/22 0 

059 099-R0  
Decomposed Granite Path 
Below Friends Street Access 
Path

LS E 08/02/22  $100,000.00  08/03
/22 

  $99,103.00 08/24/22   $99,102.79 $99,103.00 08/31/22  EXEC 09/07/22 0 

060 100-R0  
Decomposed Granite Path 
from Basin 7 to Basin 5 LS E 08/02/22  $100,000.00 

08/03
/22    $99,307.00 08/24/22   $99,306.71 $99,307.00 08/31/22  EXEC 09/07/22 0 

061 077-R0  
Terrace Drain Extension per 
RFI 0142 LS E 08/11/22  $100,000.00 

08/17
/22    $84,756.00 06/07/22   $79,392.00 $79,392.00 08/18/22  EXEC 08/19/22 0 

062 081-R0  
Pre-fab Restroom Storm 
Drain LS E 08/11/22  $10,000.00 

08/11
/22    $9,855.00 06/21/22   $8,663.00 $8,663.00 08/16/22  EXEC 08/18/22 0 

063 039-R1  
Basin 0 Gate and Fence 
Modification LS E 08/22/22  $10,000.00 

08/23
/22    $0.00 06/08/22   $3,347.00 $3,347.00 09/07/22  EXEC 09/11/22 0 

064 042-R0  
Transformer Pad Relocation 
per PC 0010 LS U 08/19/22  $25,000.00 

08/23
/22    $30,634.00 01/31/22   $11,392.00 $20,000.00 10/17/22  EXEC 10/24/22 0 

065 066-R0  
Removal of Encroachments 
at 15305 De Pauw LS U 08/19/22  $25,000.00 

08/23
/22    $24,635.00 04/05/22   $23,281.00 $23,281.00 09/15/22  EXEC 09/20/22 0 

066 078-R0  
Temporary Power at for 
POC2 Controller LS U 08/22/22  $25,000.00 

08/23
/22    $10,971.00 06/07/22   $15,610.00 $15,570.00 09/11/22  EXEC 09/16/22 0 

067 079-R0 080-R0 088-R0  
Pump Station Relocation 
Issues LS U 09/30/22  $100,000.00 

10/04
/22   

$66,726.00 $43,491.00 
$60,207.00

06/07/22 06/07/22 07/29
/22   $83,700.00 $83,700.00 10/12/22  EXEC 10/18/22 0 



068 087-R0   Reimbursement for Basin 0 
Furnished Trees

LS S 09/07/22  $10,000.00  09/07
/22 

  $9,061.00 07/29/22   $9,061.00 $9,061.00 10/12/22  EXEC 10/18/22 0 

069 106-R0   Time Extension - PC 13 
Issuance & Cancellation

LS U 09/29/22  $100,000.00  09/30
/22 

  $86,100.00 10/14/22   $86,100.00 $86,100.00 10/19/22  EXEC 10/25/22 42 

070 107-R0  
Time Extension - Adverse 
Weather & Repairs at Basin 
9 (TIA 2)

LS U 09/28/22  $100,000.00  09/30
/22    $84,050.00 10/14/22   $84,050.00 $84,050.00 10/19/22  EXEC 10/28/22 50 

071 084-R0   RCP Extension at Pump 
Station Per PC 015

LS E 09/30/22  $75,000.00  10/04
/22 

  $117,210.00 06/28/22   $59,701.00 $59,700.00 10/12/22  EXEC 10/18/22 0 

072 104-R0 025-R0  
Hydroseeding - Application 
of Hydropost & Biosol LS E 09/29/22  $50,000.00 

09/30
/22    $40,000.00 $256,747.00 09/27/22 12/13/21   $40,000.00 $40,000.00 10/12/22  EXEC 10/18/22 0 

073 150-R0   Diversion Manhole Flattop 
Re-fabrication

LS E 03/09/23  $10,000.00  03/09
/23 

  $4,880.00 01/26/23   $4,880.00 $4,880.00 03/23/23  EXEC 03/29/23 0 

074 133-R0  
Amendment of Inspection 
Requirements for CDS Unit LS E 09/30/22  -$1,000.00 

09/30
/22    $0.00 12/23/22   $0.00 $0.00 01/17/23  EXEC 01/21/23 0 

075 095-R0   Placing DG and Base at Rec-
Center Parking Lot

LS E 09/30/22  $25,000.00  09/30
/22 

  $11,545.00 08/23/22   $8,546.00 $10,108.00 10/08/22  EXEC 10/18/22 0 

076 096-R0   Encroachment Removal at 
627 & 632 Swarthmore

LS U 09/30/22  $10,000.00  10/04
/22 

  $9,430.00 08/23/22   $7,980.00 $8,858.00 10/08/22  EXEC 10/18/22 0 

077 097-R0  
Encroachment Removal at 
301 Alma Real LS U 10/05/22  $25,000.00 

10/05
/22    $15,253.00 08/23/22   $6,553.00 $8,769.00 10/17/22  EXEC 10/24/22 0 

078 None Specified   (VOID) Fencing Corrections CAN U       CAN    

079 108-R0  
Earlham Storm Drain 
(Supplemental CO to AO 2-
005)

LS S 10/05/22  $100,000.00  10/05
/22    $77,368.00 10/17/22   $77,368.00 $77,368.00 10/19/22  EXEC 10/24/22 0 

080 105-R0  
Limited Access to Earlham 
SD - Traffic Control & 
Slurry Backfill Substitute

LS S 03/09/23  $50,000.00 
03/09
/23 

  $54,206.00 10/03/22   $33,250.00 $42,349.00 03/23/23  EXEC 03/29/23 0 

081 110-R0   PCH Down Drain LS U 03/09/23  $50,000.00 
03/09
/23    $29,530.00 10/17/22   $25,230.00 $27,750.00 03/28/23  EXEC 04/10/23 0 

082 113-R0   Placing DG at Sitting Area 
South of Basin 9

LS E 03/09/23  $25,000.00  03/09
/23 

  $12,786.00 10/17/22   $4,467.74 $12,786.00 03/29/23  EXEC 04/10/23 0 

083 142-R0 136-R0  
Additional Plants for Demon 
Garden, Basin 9 Observation 
Area, and PCH Hillside

LS S 03/08/23  $10,000.00  03/09
/23 

  $3,486.00 $2,706.00 01/05/23 12/27/22   $6,192.00 $6,192.00 04/06/23  EXEC 04/10/23 0 

084 070-R0  
Curb Painting & Additional 
Wheel Stops at Rec Center 
Parking Lot

LS S 03/09/23  $10,000.00 
03/09
/23 

  $5,888.00 05/06/22   $7,052.99 $5,888.00 03/28/23  EXEC 03/29/23 0 

085 109-R0 094-R0  
Recreation Center Changes 
per PC 029R1 LS S 03/09/23  $75,000.00 

03/09
/23    $2,820.00 $51,045.00 10/17/22 08/10/22   $54,180.56 $53,865.00 03/28/23  EXEC 03/29/23 0 

086 103-R0   Removal of Debris Dumped 
at Pacific Coast Highway

LS U 03/09/23  $10,000.00  03/09
/23 

  $13,236.00 09/21/22   $11,290.91 $11,291.00 03/28/23  EXEC 04/10/23 0 

087 102-R0  
Reduction in Post & Wire 
Fencing Scope and Deletion 
of DG Path

LS S 12/05/22  -$1,000.00  12/06
/22 

  -$2,579.00 09/21/22   -$4,108.61 -$2,888.00 12/08/22  EXEC 12/08/22 0 

088 126-R0  
Deletion of Trellis at 
Restroom LS S 12/05/22  -$1,000.00 

12/06
/22    -$3,345.00 12/16/22   -$3,694.00 -$3,345.00 12/21/22  EXEC 01/03/23 0 

089 167-R0  
Reduction in Irrigation 
Scope per PC 22 LS S 12/20/23  -$10,000.00 

12/20
/23    -$3,989.00 08/16/23   -$35,672.32 -$20,000.00 01/16/24  EXEC 01/18/24 0 

090 117-R0  
Fencing Descope at 15215 
Friends St., 15263 Friends 
St., and 15210 Earlham St.

LS U 12/05/22  $0.00  12/06
/22 

  $0.00 12/07/22   $0.00 $0.00 12/08/22  EXEC 12/08/22 0 

091 138-R0 149-R0  
Access Road Drainage 
Additions per PC 028 LS U 03/09/23  $25,000.00 

03/09
/23    $10,409.00 $0.00 12/28/22 01/26/23   $10,470.96 $10,409.00 03/30/23  EXEC 04/10/23 0 

092 154-R0   Reduction in Subdrain Scope LS S 12/09/22  -$5,000.00 
12/09
/22    -$8,315.00 02/08/23   -$10,314.00 -$10,314.00 03/27/23  EXEC 03/29/23 0 

093 118-R0   Tree Stump Credit LS S 12/09/22  -$1,000.00 
12/09
/22    -$1,260.00 12/09/22   -$1,475.00 -$1,250.00 12/09/22  EXEC 12/13/22 0 

Main Entry Sidewalk 03/09



094 112-R1   Modification per PC 016 LS E 03/09/23  $75,000.00  /23    $96,567.00 11/08/22   $67,895.55 $78,708.00 03/30/23  EXEC 04/10/23 0 

095 134-R0  
Deduct Balance from Bid 
Item 5 - Allowance for 
Survey Services

LS S 12/15/22  -$1,000.00 
12/15
/22    -$1,504.00 12/27/22   -$1,504.00 -$1,504.00 01/17/23  EXEC 01/21/23 0 

096 135-R0  
Deduct Balance from Bid 
Item 4 - Allowance for 
Permits

LS S 12/14/22  -$5,000.00  12/15
/22    -$9,658.00 12/27/22   -$9,658.00 -$9,658.00 01/17/23  EXEC 01/21/23 0 

097 None Specified  
(VOID) Deduct Balance 
from Bid Item 6 - Allowance 
for LADWP Requests

CAN U       CAN    

098 None Specified  
(VOID) Time Extension - 
Adverse Weather & 
Closeout

CAN U       CAN    

099 165-R0   Basin 6 Erosion Protection TM U 03/02/23  $50,000.00 
04/06
/23  $5,000.00 $2,591.00 06/15/23   $2,608.00 $2,591.00 11/08/23  EXEC 11/21/23 0 

100 None Specified  

(VOID) Supplemental 
Agreement - Increase Total 
Change Order Amount to 
45%

CAN S       CAN    

101 159-R0  
Supplemental Agreement - 
Increase Total Change Order 
Amount to 32.04%

LS U 02/28/23  $0.00  02/28
/23    $0.00 03/08/23   $0.00 $0.00 03/08/23  EXEC 03/09/23 0 

102 124-R0  
Additional Drilling for 
Grounding Rods LS U 03/09/23  $5,000.00 

03/09
/23    $3,089.00 12/16/22   $2,437.07 $3,089.00 03/31/23  EXEC 04/10/23 0 

103 123-R0  
Mow Curb V-Notches at 
Basin 0 LS U 03/09/23  $10,000.00 

03/09
/23    $6,618.00 12/12/22   $6,697.90 $6,618.00 04/06/23  EXEC 04/10/23 0 

104 130-R0  
PCH Down Drain 
Adjustments and Extension LS E 03/09/23  $50,000.00 

03/09
/23    $41,858.00 12/20/22   $32,218.14 $40,252.00 03/29/23  EXEC 04/10/23 0 

105 171-R0   Partial Release of Retention LS U 09/13/23  $0.00  09/14
/23 

  $0.00 09/22/23   $0.00 $0.00 09/29/23  EXEC 10/03/23 0 

106 132-R0   Additional Efforts for 
Grounding Rod Installation

LS U 04/10/23  $25,000.00  04/10
/23 

  $22,216.00 12/21/22   $18,448.50 $20,500.00 04/26/23  EXEC 04/28/23 0 

107 114-R0  
Additional CIH Monitoring 
at Pump Station Excavation LS U 04/10/23  $50,000.00 

04/11
/23    $39,594.00 10/18/22   $39,594.18 $39,594.00 04/26/23  EXEC 04/28/23 0 

108 131-R0  
Additional Cross Gutters 
Along Access Road LS E 04/10/23  $75,000.00 

04/10
/23    $69,513.00 12/20/22   $58,500.00 $39,303.00 04/27/23  EXEC 04/28/23 0 

109 119-R1  
Additional Bollards 
Required by LADWP LS U 04/10/23  $50,000.00 

04/11
/23    $28,160.00 12/13/22   $24,606.80 $25,509.00 04/27/23  EXEC 04/28/23 0 

110 116-R0  
Changes to Restroom Area 
per RFI 135 LS E 04/10/23  $50,000.00 

04/10
/23    $51,199.00 11/17/22   $39,539.70 $46,500.00 04/27/23  EXEC 04/28/23 0 

111 160-R0   Additional Efforts for Basin 
6 Repair Due to Landslide

LS U 04/20/23  $50,000.00  04/20
/23 

  $54,736.00 04/13/23   $40,747.00 $44,000.00 04/27/23  EXEC 04/28/23 0 

112 157-R0  
Basin 6 Slope Repair - 
January 2023 Storms LS U 09/13/23  $75,000.00 

09/14
/23    $75,288.00 02/16/23   $66,599.00 $70,686.00 01/16/24  EXEC 01/18/24 0 

113 158-R0  
Basin 6 Additional Drainage 
System LS E 05/26/23  $75,000.00 

05/26
/23    $73,650.00 02/16/23   $70,676.00 $70,676.00 06/02/23  EXEC 06/05/23 0 

114 139-R0   Overtime & Weekend Work LS U 05/26/23  $50,000.00 
05/26
/23    $61,295.00 12/28/22   $38,880.00 $38,880.00 06/01/23  EXEC 06/05/23 0 

115 148-R0  
Additional Demo & 
Chipping Concrete Fence 
Posts at Entrance Gate

LS E 05/26/23  $5,000.00  05/26
/23 

  $3,458.00 01/25/23   $3,786.00 $3,458.00 06/02/23  EXEC 06/05/23 0 

116 121-R0  
Demo of Unforeseen 
Concrete at Diversion MH LS U 05/26/23  $10,000.00 

05/26
/23    $6,026.00 12/12/22   $6,082.00 $6,026.00 06/02/23  EXEC 06/05/23 0 

117 156-R0  
Raising Cleanouts Along 
Access Road LS E 12/18/23  $50,000.00 

12/20
/23    $47,260.00 02/16/23   $36,696.00 $36,696.00 01/16/24  EXEC 01/18/24 0 

118 111-R0  
Unforeseen Conditions at 
Curbside Catch Basin LS U 09/13/23  $25,000.00 

09/14
/23    $18,000.00 10/17/22   $16,230.62 $16,231.00 01/16/24  EXEC 01/18/24 0 

119 120-R0  
Unforeseen Bedrock 
Excavation from Trash Well 
to Diversion Structure

LS U 09/13/23  $50,000.00  09/14
/23 

  $31,766.00 12/12/22   $26,591.67 $29,179.00 01/17/24  EXEC 01/18/24 0 



120 122-R0  
Installation of Cone, Ring, 
and Cover at Earlham 
Manhole

LS U 09/13/23  $5,000.00 
09/14
/23    $3,602.00 12/12/22   $2,311.85 $3,602.00 01/17/24  EXEC 01/18/24 0 

121 129-R0  
Backfill of Planters per BOE 
Landscape Architect Request LS U 09/13/23  $5,000.00 

09/14
/23    $4,677.00 12/16/22   $4,721.17 $4,667.00 01/17/24  EXEC 01/18/24 0 

122 137-R0   Restroom Subpanel per 
LADBS Requirements

LS U 09/13/23  $25,000.00  09/14
/23 

  $16,622.00 12/28/22   $16,124.22 $16,500.00 01/17/24  EXEC 01/18/24 0 

123 144-R0  

Extension of Soil Cement 
Road & Concrete Access 
Road at Demonstration 
Garden

LS U 09/13/23  $25,000.00 
09/14
/23    $23,379.00 01/24/23   $20,335.76 $20,336.00 01/17/24  EXEC 01/18/24 0 

124 145-R0  
Demo & Reconstruct (E) 
Curb in Conflict with 
Diversion MH

LS U 09/13/23  $25,000.00 
12/04
/23    $16,140.00 01/24/23   $19,829.63 $16,140.00 01/17/24  EXEC 01/18/24 0 

125 146-R0  
Additional Grading, Soil 
Cement, Rock Swale, and 
PVC

LS U 09/13/23  $75,000.00  12/04
/23    $54,799.00 01/25/23   $46,240.24 $51,291.00 01/17/24  EXEC 01/18/24 0 

126 147-R0  
Adjustment of DG Path & 
Concrete at Basin 1 
Observation Area

LS U 09/13/23  $25,000.00 
12/04
/23 

  $19,215.00 01/25/23   $19,487.52 $19,215.00 01/17/24  EXEC 01/18/24 0 

127 151-R1   Additional Grading at Pump 
Station

LS U 09/13/23  $50,000.00  12/04
/23 

  $47,939.00 01/30/23   $37,693.05 $44,677.00 01/17/24  EXEC 01/18/24 0 

128 169-R0   Sewage Spill LS U 12/20/23  $50,000.00 
12/20
/23    $29,295.00 08/22/23   $24,854.00 $24,854.00 01/17/24  EXEC 01/18/24 0 

129 172-R0  
Resolution and Settlement to 
Dispute with Ferreira LS U 09/14/23  $150,000.00 

09/21
/23    $144,000.00 09/26/23   $144,000.00 $144,000.00 10/04/23  EXEC 10/05/23 0 

130
008-R1 010-R0 049-R0 

067-R0  
Resolution & Settlement to 
Vegetation Clearnce LS E 09/14/23  $200,000.00 

09/21
/23   

$238,581.00 $87,024.00 
$17,080.00 $105,227.00

09/27/21 10/21/21 02/07
/22 04/20/22   $173,000.00 $173,000.00 09/29/23  EXEC 10/03/23 0 

131 127-R0 140-R0   Repair of Irrigation System LS U 09/20/23  $100,000.00  09/21
/23 

  $87,508.00 $13,380.00 12/16/22 01/04/23   $33,346.00 $85,660.00 10/27/23  EXEC 11/08/23 0 

132 128-R0   Hand Watering LS U 09/27/23  $25,000.00  09/29
/23 

  $10,041.00 12/16/22   $10,041.00 $10,041.00 11/07/23  EXEC 11/08/23 0 

133 141-R0  
Hydroseeding Touch-Up 
Reapplication LS U 09/27/23  $25,000.00 

09/29
/23    $32,291.00 01/04/23   $16,145.50 $16,146.00 11/07/23  EXEC 11/08/23 0 

134 164-R0  
Irrigation System 
Modification at Basin 0 LS U 09/27/23  $5,000.00 

09/28
/23    $7,820.00 06/08/23   $4,938.24 $4,938.00 11/07/23  EXEC 11/08/23 0 

135 173-R0  
Debris Cleaning & 
Maintenance Access 
Adjustment at Pump Station

TM U 10/30/23  $25,000.00  11/26
/23 

$25,000.00 $15,151.00 01/04/24   $15,151.00 $15,151.00 01/17/24  EXEC 01/18/24 0 

136 143-R0  
Builders Risk Insurance 
Policy Extension LS U 12/18/23  $25,000.00 

12/20
/23    $19,200.00 01/05/23   $18,300.00 $18,300.00 01/17/24  EXEC 01/18/24 0 

137 174-R0  
Pump Station Specs & Plan 
Amendments LS U 12/20/23  $0.00 

12/20
/23    $0.00 01/19/24   $0.00 $0.00 01/24/24  EXEC 01/26/24 0 

138 175-R0  
Deferral of Commissioning 
Requirement for Testing per 
01810

LS U 12/19/23  $0.00  12/20
/23 

  $0.00 01/19/24   $0.00 $0.00 01/24/24  EXEC 01/26/24 0 

139 176-R0  
Credit for Unused 
Allowance Items - Bid Items 
3, 4, 5, and 6

LS U 12/20/23  -$10,000.00  12/20
/23 

  -$13,492.00 01/19/24   -$13,492.00 -$13,492.00 01/24/24  EXEC 01/26/24 0 

140 177-R0  
Credit for Bid Item 8 - 
Allowance for PCH 
Resurfacing

LS S 12/20/23  -$150,000.00  12/20
/23 

  -$500,000.00 01/19/24   -$500,000.00 -$500,000.00 01/24/24  EXEC 01/26/24 0 

141 None Specified   (VOID) (Empty Record) CAN U       CAN    

142 152-R0  
Demo & Disposal of 
Existing Asphalt Concrete at 
Pump Station

LS U 01/18/24  $100,000.00  01/18
/24 

  $98,320.00 01/30/23   $83,576.78 $78,635.00 01/24/24  EXEC 01/26/24 0 

143 161-R0   Basin 9 Irrigation LS E 01/18/24  $50,000.00 
01/18
/24    $54,131.00 05/17/23   $34,048.59 $33,732.00 01/24/24  EXEC 01/26/24 0 

144 162-R0  
Sluice Gate & Trash Well 
Modifications LS E 01/18/24  $25,000.00 

01/18
/24    $19,830.00 05/17/23   $19,830.00 $19,830.00 01/24/24  EXEC 01/26/24 0 



145 163-R0   Pump Power Source & 
Connections

LS E 01/18/24  $10,000.00  01/18
/24 

  $5,087.00 05/17/23   $5,135.75 $5,087.00 01/24/24  EXEC 01/26/24 0 

146 166-R1   Reimbursement of LADWP 
Billings (Post-Opening)

LS U 01/18/24  $10,000.00  01/18
/24 

  $13,802.00 06/15/23   $6,730.10 $6,730.00 01/24/24  EXEC 01/26/24 0 

147 168-R0  
Pump Startup - Locating 
Basin Valves and 
Operational Tests

LS U 01/18/24  $25,000.00  01/18
/24    $13,833.00 08/22/23   $12,794.00 $12,794.00 01/24/24  EXEC 01/26/24 0 

148 170-R0   Soil Cement Investigation LS U 01/18/24  $5,000.00  01/18
/24 

  $1,579.00 08/22/23   $1,579.00 $1,579.00 01/24/24  EXEC 01/26/24 0 

149 178-R0 179-R0 180-R0 
181-R0 182-R0  

Final Closeout Change 
Order - Time Extension, Soil 
Cement, Bond, and Delay of 
Payment

U 03/12/24  $200,000.00  07/01
/24 

 
$36,514.00 $6,431.00 

$360,000.00 $10,000.00 
$9,636.00

01/23/24 05/02/24 05/02
/24 05/02/24 05/14/24  

$404,105.00 $404,105.00 07/17/24  NEG    

150 183-R0  
Supplemental Agreement - 
Increase Total Change Order 
Amount to 44.11%

U 07/02/24  $0.00  07/02
/24 

  $0.00 07/02/24   $0.00 $0.00 07/17/24  NEG    

 

 
  Original Contract $8,892,394.00  
  Original Contingency $889,239.00  
  Revised Contingency $4,456,685.00  

   
  Executed COs & UCOs $3,297,823.00  
  CO Percentage 37.09%  
  Revised Contract $12,190,217.00  
  Remaining Contingency $1,158,862.00  
   

 
  Time Extension 101   CD's  
  Approved Comp. CD's 83  
  Approved Non Comp. CD's 18  

 
Payment Type:   LS: Lump Sum

TM: Time & Material

CAN: Canceled

 
CO Status:   EXEC: Executed

NEG: Negotiated

UNR: Unresolved

CAN: Canceled

 
  CO Category:   U: 

Unforeseen 79 $2,099,670.00  
  E: Errors & 

Omissions 30 $1,284,987.00  
  S: Change 

in Scope 25 -$86,834.00  

     
    Executed 

COs 134 $3,297,823.00  
    Executed 

UCOs
0 $0.00  

    Forecasted 
COs

2 $404,105.00  
    Canceled 

COs
14 --  
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	Thursday, August 1, 2024 at 10:00 A.M.
	or soon thereafter as the Board of Recreation and Park Commissioners
	adjourns its Regular Meeting noticed for 9:00 A.M.
	Please Note: Public Comment Will be Taken In-Person Only
	To listen to the meeting via Teleconference,
	Use this link: https://us02web.zoom.us/j/87416494098
	Or Dial (669) 900-6833 to Join the Meeting
	Then Enter this Webinar ID: 874 1649 4098 AND PRESS #
	/
	LUIS SANCHEZ, CHAIR
	MARIE LLOYD, COMMISSIONER
	Staff:
	Jimmy Kim, General Manager
	Cathie Santo Domingo, Assistant General Manager
	Darryl Ford, Superintendent
	City Attorney Representative
	/
	TO LISTEN TO THE MEETING VIA TELECONFERENCE, YOU MUST DIAL (669) 900-6833, AND ENTER 874 1649 4098 AND THEN PRESS #, OR USE THE LINK https://us02web.zoom.us/j/87416494098. PUBLIC COMMENTS WILL BE TAKEN IN PERSON ONLY. EACH SPEAKER WILL BE GRANTED A MAXIMUM OF TWO (2) MINUTES FOR PUBLIC COMMENTS. 
	NOTICE TO PAID REPRESENTATIVES – IF YOU ARE COMPENSATED TO MONITOR, ATTEND, OR SPEAK AT THIS MEETING, CITY LAW MAY REQUIRE TO REGISTER AS A LOBBYIST AND REPORT YOUR ACTIVITY. SEE LOS ANGELES MUNICIPAL CODE 48.01 ET SEQ. MORE INFORMATION IS AVAILABLE AT https://ethics.lacity.org/lobbying/. FOR ASSISTANCE, PLEASE CONTACT THE ETHICS COMMISSION AT (213) 978-1960 OR ethics.commission@lacity.org. 
	THIS AGENDA AND ITS REPORTS ARE AVAILABLE ONLINE AT: https://www.laparks.org/commissioners/facility-task-force.
	1. CALL TO ORDER
	2. CURRENT BUSINESS
	Discussion of Proposed Project
	Discussion of Proposed Project
	Discussion of Project Update
	3. PUBLIC COMMENT
	Comments by the Public on Matters within Task Force Jurisdiction
	4. NEXT MEETING
	The next Facility Repair and Maintenance Commission Task Force Meeting is tentatively scheduled for Thursday, September 5, 2024 at 10:00 A.M. or soon thereafter as the Board of Recreation and Park Commissioners adjourns its Regular Meeting noticed for 9:00 A.M.
	5. ADJOURNMENT
	Additional Information
	Under the California State Ralph M. Brown Act, those wishing to make audio recordings of the Commission Task Force Meetings are allowed to bring tape recorders or camcorders in the Meeting.
	Sign language interpreters, assistive listening devices, or any auxiliary aides and/or services may be provided upon request.  To ensure availability, you are advised to make your request at least 72 hours prior to the meeting you wish to attend.  For additional information, please contact the Commission Office at (213) 2022640.
	Information on Agenda items may be obtained by calling the Commission Office at (213) 202-2640. Copies of the Commission Task Force Agenda may be downloaded from the Department’s website at www.laparks.org.

	A. MacArthur Park - Reconnection
	B. MacArthur Park - Planter Stencil Art
	MacArthur Park Lakeside Planter Stencil Arts Project Task Force White Sheet (1).pdf
	MacArthur Park Planter Stencil Arts Project
	Background and Project Location:
	MacArthur Park is located at 2230 West 6th Street in the Westlake community of the City. This 29.87-acre property includes a play area, band shell, lake, synthetic meadow, and picnic areas for the surrounding community.
	RAP is in receipt of a Public Art Application, signed Artist Waiver, and additional documentation from the Art and Youth Community Group “LA Commons” for various stencil designs to be featured on fourteen (14) box planters located around MacArthur Park Lake. The stencils will feature 3 different designs on 3 walls of the planters, including images representing the Los Angeles community as well as the words “MacArthur Park”, “Unity”, and “Community”. The stencils will make use of a pink and red color pallet (see Attachment 1). 
	LA Commons shall be responsible for all costs associated with the fabrication, installation and maintenance of the proposed stencil designs. 
	The stencil’s renderings are attached below, with the application further detailing the Design, Community Context, and Production Process that went into its fabrication. The stencils are expected to take approximately 1 week to install, and have an installation period of one (1) year. Clear gloss anti-graffiti coating will be applied on the stencils by the companies Woods Maintenance Services and Graffiti Control Systems.
	The proposed stencils have been reviewed by RAP Maintenance, Construction and Recreation staff. RAP staff has no objections to the proposed mural.
	Funding Sources and Amounts:
	This stencil project is funded by the California Arts Council and the Los Angeles Department of Cultural Affairs. The grant funds are committed and ready to be used on project expenses. It is estimated to cost $9,500.00 for the base coat, stenciling, labor and supplies. 
	Community Outreach:
	Per the applicant, the Office of Council District 1 is in support of the proposed stencils. 
	Requested Action:
	RAP staff is seeking conceptual approval from the Facility Repair and Maintenance Commission Task Force before moving this proposal forward to the full RAP Board of Commissioners. 
	Attachments:
	1. Attachment 1 – Submission to the Department of Recreation and Parks (Public Art Proposal and Required Documentation)
	2. Attachment 2 – Signed Recreation and Parks Artist Waiver
	3. Attachment 3 – Locations of Planters around MacArthur Park Lake

	Attachment 1 – Submission to the Department of Recreation and Parks (Public Art Proposal and Required Documentation) (3)
	Attachment 2 – Signed Recreation and Parks Artist Waiver (MacArthur) (1)
	Attachment 3 – Locations of Planters around MacArthur Park Lake (1)

	C. Potrero Canyon Park - Landscaping
	 Project Name Potrero Canyon Park – Landscaping
	 Requested Action Project update for upcoming board report regarding requests for a certificate of completion and acceptance, full release of retention, approval for one Final Close-Out change order over $100K and two supplemental change order agreements
	 Project Location: 15101 Pacific Coast Highway, Pacific Palisades, CA  90272
	o Council District 11
	 Scope of Work: The Potrero Canyon Park – Landscaping project to install the final landscaping features within Potrero Canyon completed construction and received statement of completion on December 21, 2023.  This project included installation of approximately 7.9 acres of riparian zone plants, 22 acres of coastal scrub zone plants, fuel modification zone plants adjacent to private properties, fencing along the perimeter of the canyon, an ADA compliant restroom, construction of a soil cement access road, construction of utility lines including a 6” PVC force main to supply water for the riparian zone and storm drain line in the lower portion of the canyon, a pump station to pump stormwater from a storm drain to supply the riparian habitat, temporary irrigation and fencing system to get the plants established, and a remodel of the Palisades Recreation Center parking lot. 
	 All Funding Sources and Amounts: This project is being funded by the sale of surplus properties around the rim of the canyon that were purchased by the City after the homes were impacted by landslides. All funds for this project are in the Potrero Canyon Trust Fund.
	 Community Outreach:   The Potrero Canyon Community Task Force was formed in 2007 to field the community’s questions, concerns, and suggestions, and to ensure that they were addressed and incorporated into the design.  Regular meetings were held with the committee throughout the design process.
	 Implementation of Shade:   The California Coastal Commission (CCC) requires that the canyon be planted with California native vegetation, including 7.9 acres of riparian zone, 22 acres of coastal scrub zone, and a fuel modification zone adjacent to existing properties.  Large trees were incorporated into the design of each of these zones to the extent possible to maximize shade.
	 Plant and Tree Specifications
	The installed landscaping palette has been discussed at the various community meetings, and will consist of native, drought tolerant landscaping with trees and shrubs that are indigenous to the various microclimates located along the canyon. This palette has been approved by the CCC.
	 Attachments
	Change Order Log dated July 17, 2024


