— Pop-up Events: Summary of Key Takeaways

@ Reimagining the Griffith Park Pony Rides Site
l PARKS A

Introduction

From December 2023 through April 2024, RAP staff talked to the community at spontaneous in-person
pop-up booths at parks facilities across the city to gain firsthand, on-the-spot ideas and input from park
visitors regarding the future of the Griffith Park Pony Rides site and the current process to re-imagine it.
During that time, RAP staff spoke with approximately 400 parkgoers to share information about the effort
and to ask the following questions:

e Did you hear about the Griffith Park Pony Ride closing?

e If you could make a change, what do you believe the closed Pony Ride Site should be used for in
the future?

e Who do you think the area should be used by?

e Do you feel that the new activity should have a live animal experience or non-animal experience?

e What other things would you like to share with us about the future of the Pony Ride Site?

The pop-up booths also included an informal activity in which visitors were invited to write down on large
posters indicating which zip code they live in and any thoughts they had about how they would like to re-
envision the future of the Pony Ride Site. A children’s activity was also made available where younger
visitors could draw what they would like to see at the site. The results of these activities are included as
an attachment at the end of this summary.

CITY OF LOS ANGELES
DEPARTMENT OF RECREATION AND PARKS

—— -y ,‘ B RS
Park visitors engaging with RAP staff regarding their thoughts about future uses for the Pony
Rides site at a pop-up booth.
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Where We Connected with the Community

Fourteen different pop-up locations were selected and staffed over the course of four months. They were

held at various locations throughout the City in an effort to connect with the widest and most

representative audience that had an interest in the future of the Pony Rides site.

Pop up locations included:

December 02, 2023
December 02, 2023
December 23, 2023
December 28, 2023
December 29, 2023

Discovery Cube
Lincoln Park
Pan Pacific Park

Shane’s Inspiration Playground at Griffith Park
Griffith Park Railroad — 1°! Visit

January 03, 2024 Westchester Recreation Center
January 05, 2024 Griffith Park Railroad — 2™ Visit
January 05, 2024 Sherman Oaks Castle Park

January 05, 2024 Westwood Recreation Center
January 18, 2024 Soboroff Sports Field at EXPO Center

March 29, 2024
March 29, 2024
April 01, 2024
April 01, 2024

Echo Park Lake
MacArthur Park

Who We Interacted With

The pop-up booths had approximately 400
visitors who interacted with park staff
regarding the Pony Ride site. The largest
number of booth visitors interacted with
were at the Griffith Park Railroad (the first
visit in December 2023 had over 56% of
the total pop-up booth interactions).
Other popular locations Included Echo
Park, Aiden’s Place and MacArthur Park.

PLACEWORKS

Algin Sutton Recreation Center
Jackie Tatum/Harvard Park

APPROXIMATE NUMBER OF POP-UP BOOTH VISITORS

BY LOCATION

Griffith Park Railroad — 1" Visit 219
Echo Park 40
Griffith Park Railroad- 2" visit 27
Westwood Aiden’s Place 27
MacArthur Park 22
Algin Sutton Rec Center 18
Jackie Tatum Harvard Rec Center 17
Westchester Rec Center 11
Expo Center 7

Total 388
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Communities Affiliated with People Stopping by the Booth

We also wanted to get a better understanding of where our visitors providing input at the pop-ups were
coming from. Not all visitors provided their zip code, but of the approximately 370 that did, following is a
table representing the zip codes where staff talked to more than six participants:

Community Zip Code Approximate
Number of
Participants
Echo Park 90026 24
Lincoln Heights 90032 18
Vermont Vista 90044 16
Broadway-Manchester 90003 10
Hancock Park/Fairfax/Mid-Wilshire 90036 10
Sylmar 91342 9
Cypress Park/Glassell Park/ Mt. Washington 90065 8
East Hollywood/Larchmont/ Windsor Square/
Koreatown 90004 7
Downtown/ Pico Union 90015 7
Palms 90034 7
Westlake 90057 7

Key Takeaways from Pop-Up Events

Below is a summary of general comments and ideas participants shared during these pop-up events. This
summary is intended to serve as a high-level overview of ideas shared by those that stopped by the
booths, and should be used as one source for context in addition to the collective feedback received from
other outreach efforts coordinated by the RAP Department on this project. The overview below is not
representative of direct transcriptions of conversations with visitors stopping by the booth, nor does it
represent a formal recommendation or opinions held by RAP or PlaceWorks. It is also intended to get a
sense of the general sentiment of those interacted with and is not intended to serve as a statistically valid
survey of ideas.

“What do you envision for the future of the Pony Ride Site?” Poster Board Activity

Participants were invited to provide their answers and zip codes on large poster boards and staff took
notes with other visitors to record their ideas. Visitors answered in both English and Spanish. The general
preference of visitors who participated in this activity leaned toward the inclusion of an animal experience
alongside other uses including educational spaces, water activities, playgrounds, and a community garden.

Specific Ideas Shared
e Humane Pony Ride e Educational Purposes
e Animal Sanctuary Farm e Live animal experiences
e Educational Farm/Petting Zoo e Live animal experiences- birds
e “Goat Yoga” e \Water park
e Interactive outdoor education experience e Playground
— “how nature works” e Basketball Courts/Rec Room/Arts and
craft
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Playground “accessible for special needs e Sitting area for Parents
kids” e Maybe baby animals
Water Park e Ziplines

Paintball e Expand Train

Skate Park e |nteractive farm for kids
Ropes Course e \Want merry-go-round back
Basketball Courts e  Petting zoo

Rec Room e Sanctuary/farm

Expanded Train Rides e Sand pits

Educational Center e Obstacle course for kids
Bike trail and obstacle course e Roller skating

Outdoor Gym e Minigolf

Mini Golf e Something that compliments the zoo
“Community Resource Center for Kids” e Picnic areas

Soccer Complex e Friendship area for teens
Public stage for kids

Cultural Site / History of Land / Multi-

cultural Center

General Summary of Insights from Conversations with Park Visitors
Participants held a wide range of opinions and shared many different ideas about the future of the Pony
Ride Site and how it should be used in the future such as:

Participants generally indicated support for family-friendly recreational uses with educational and
entertainment components.

Approximately 79% of those interacted with (218) indicated support for a live animal experience
of some sort (approximately 34% wanted to see the pony rides come back).

8% of participants indicated support for a live animal experience and added that their support is
conditional on the humane treatment of animals and a high standard of care (21 mentions).
Approximately 12% of those interacted with (48) indicated support for a non-animal experience.
Approximately 10% of those asked (37) gave an unclear or undecided response regarding an
animal/non-animal experience.

Participants were generally open to the idea of including a combination of uses on the site (versus
selection of a singular use only), including suggestions such as: creating multiple animal-oriented
experiences, pairing an animal experience with a non-animal experience, or grouping multiple
non-animal uses.

General sentiment among participants indicated preference for a use that kept the area relatively
undeveloped and highlighted the “natural” qualities of the site.

Participants generally liked the affordability of the previous Pony Rides use.

Participants indicated that any potential animal use should consider and prioritize animal well-
being.

Note: The total numbers don’t add to 388 respondents, since some people expressed interest in bringing back pony
rides or said “no to pony rides” and offered suggestions for other activities. Very few people stated solely “No to Pony
Rides. Instead, many people provided a range of ideas that included the reuse of the site with animal-related and
non-animal related uses such as petting zoo, bike, housing, racquetball etc.
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What do you envision

for the future of the Pony Ride Site?
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do una parte de Griffith Park para el futuro

isenan

We are re-designing a part of Griffith Park for the future!

Estamos red

picture of what you would like to see in the park.

Haz un diloujo de lo que te gustaria ver en el parque.
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Learn more and join our mailing list at:
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Obtenga mas informaci

nuestra lista de correo en:
www.laparks.org/griffithpark/pony-rides
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Reimagining
the Peony Ride Site

F

Learn more and join our mailing list at:
Obtenga mas informacion y Unase a
nuestra lista de correo en:
www.laparks.org/griffithpark/pony-rides

Your m«.g,z._:& _Sy
be Q_._mﬂ_s,\wn_ on our
websitel

Tu L_Wct.—o ﬂcwn_m ser
que se muestra
en el sitio web del

go,\mohﬁo. K

We are re-designing a part of Griffith Park for the future!
iEstamos redisefiando una parte de Griffith Park para el futuro!

Use your ._ng._sgios_ Draw a picture of what you would like to see in the _ugln.
iUse su .__39@._390._03_ Hoz un o_.__nc_.o de lo que te gustaria ver en el parqgue.
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do una parte de Griffith Park para el futuro

Use your imaginaﬁon! Draw a picture of what you would

isefian

We are re-designing a part of Griffith Park for the future!

Estamos red

W, e AT ’"":‘-EMP:’;:-'\"‘ﬁn

ke to see in the Park.

onl Hoz un chloujo de lo que te gustaria ver en el parque.
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Reimagining
the Peny Ride Site
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REGC &
PARKS

Learn more and join our mailing list at:

Obtenga mas informaci
nuestra lista de correo en
www.laparks.org/griffithpark/pony-rides
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