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BOARD OF RECREATION AND PARK COMMISSIONERS  
OF THE CITY OF LOS ANGELES 

 
Wednesday, April 6, 2016 at 9:30 a.m. 

 
EXPO Center Comrie Hall 

3980 South Bill Robertson Lane 
Los Angeles, CA 90037 

 
 

SYLVIA PATSAOURAS, PRESIDENT 
LYNN ALVAREZ, VICE PRESIDENT 

MELBA CULPEPPER, COMMISSIONER 
MISTY M. SANFORD, COMMISSIONER 

IRIS ZUÑIGA, COMMISSIONER 
 
  
EVERY PERSON WISHING TO ADDRESS THE COMMISSION MUST COMPLETE A SPEAKER’S REQUEST FORM AT THE MEETING 
AND SUBMIT IT TO THE COMMISSION EXECUTIVE ASSISTANT PRIOR TO THE BOARD’S CONSIDERATION OF THE ITEM. 
 
PURSUANT TO COMMISSION POLICY, COMMENTS BY THE PUBLIC ON AGENDA ITEMS WILL BE HEARD ONLY AT THE TIME THE 
RESPECTIVE ITEM IS CONSIDERED, FOR A CUMULATIVE TOTAL OF UP TO FIFTEEN (15) MINUTES FOR EACH ITEM.  ALL 
REQUESTS TO ADDRESS THE BOARD ON PUBLIC HEARING ITEMS MUST BE SUBMITTED PRIOR TO THE BOARD’S 
CONSIDERATION OF THE ITEM.  COMMENTS BY THE PUBLIC ON ALL OTHER MATTERS WITHIN THE SUBJECT MATTER 
JURISDICTION OF THE BOARD WILL BE HEARD DURING THE “PUBLIC COMMENTS” PERIOD OF THE MEETING.  EACH 
SPEAKER WILL BE GRANTED TWO MINUTES, WITH FIFTEEN (15) MINUTES TOTAL ALLOWED FOR PUBLIC PRESENTATION. 
 
1. CALL TO ORDER AND SPECIAL PRESENTATION 
 

• Presentation of Awards to Golf Advisory Committee  
  
2. APPROVAL OF THE MINUTES 
 

• Approval of Minutes for the Special Meeting of February 25, 2016 
• Approval of Minutes for the Regular Meeting of March 16, 2016 

 
3. GENERAL MANAGER’S DEPARTMENT REPORT AND UPDATES 
 

• Informational Report on Department Activities and Facilities 

• Informational Update on the Greek Theatre 

• Informational Update on Recreation and Parks Strategic Plan 

• Informational Update on Runyon Canyon Temporary Park Closure 
 

4. BOARD REPORTS 
 

16-078 Various Communications  

16-079 Golf Division – Implementation of Various Golf Consultant Recommendations 
Related to Golf Fees 

16-080 Andres Pico Adobe Historical Museum – Agreement with the San Fernando 
Valley Historical Society to Operate and Maintain the Facility 
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16-081 Partnership Division – Donations from Humana for Program Instructors and 
Staff Training at Various Senior Centers  

16-082 Cabrillo Beach 2016 Montrose Settlements Restoration Program Fishing 
Outreach Mini-Grant – Authorization to Submit Grant Proposal; Acceptance 
of Grant Funds 

16-083 National Recreation and Park Association 2016 Out-of-School Time Grant –
Authorization to Submit Grant Proposal; Acceptance of Grant Funds 

16-084 Plaza De La Raza – Permission to Serve Alcoholic Beverages 

16-085 Lincoln Park Recreation Center – Pool and Bathhouse Replacement 
(PRJ1504P) (W.O. #E1907715) Project – Rejection of All Bids; Authority to 
Re-Bid 

16-086 Park Facility Construction – Authorization to Release a Request for 
Qualification (RFQ) for Various Park Facility Maintenance and Construction 
Contracts for Department-Wide Projects 

16-087 General Park Building Construction, Retrofit, Maintenance and/or Repairs – 
Request for Qualifications (RFQ) 

16-088 Athletic Surface Inspection, Testing and Related Professional Services – 
Request for Bid 

16-089 As-Needed Landscape Construction, Retrofit, Maintenance and/or Repair 
Services – Contract Amendments (Various) 

16-090 Signature Authority as Acting General Manager and Acting Chief Accounting 
Employee 

5. CONTINUED BOARD REPORTS  
 

16-046 Protest Hearing – As-Needed All Weather Turf Construction, Retrofit, 
 Maintenance and/or Repairs – Request for Qualifications  
 (Original Date – February 3, 2016) 
 

6. COMMISSION TASK FORCE UPDATES 
 

• Commission Task Force on Concessions Report – Commissioners Zuñiga and 
Culpepper 
 

• Commission Task Force on Facility Repair and Maintenance Report – Commissioners 
Sanford and Alvarez 

 
7. PUBLIC COMMENTS 
 

Comments by the Public on All Other Matters within the Board’s Subject Matter Jurisdiction 
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8. FUTURE AGENDA ITEMS 
 

Requests by Commissioners to Schedule Specific Future Agenda Items 
 
9. NEXT MEETING 
 

The next scheduled Regular Meeting of the Board of Recreation and Park Commissioners 
will be held on Wednesday, April 20, 2016, 9:30 a.m., at North Hollywood Recreation Center, 
11430 Chandler Boulevard, Los Angeles, CA 90037. 
 

10. ADJOURNMENT 
 
Under the California State Ralph M. Brown Act, those wishing to make audio recordings of the Commission Meetings are 
allowed to bring tape recorders or camcorders in the Meeting. 
 
Sign language interpreters, assistive listening devices, or any auxiliary aides and/or services may be provided upon request.  To 
ensure availability, you are advised to make your request at least 72 hours prior to the meeting you wish to attend.  For 
additional information, please contact the Commission Office at (213) 202-2640. 
 
Finalization of Commission Actions: In accordance with City Charter, actions that are subject to Section 245 are not final until 
the expiration of the next five meeting days of the Los Angeles City Council during which the Council has convened in regular 
session and if Council asserts jurisdiction during this five meeting day period the Council has 21 calendar days thereafter in 
which to act on the matter. 
Commission Meetings can be heard live over the telephone through the Council Phone system.  To listen to a meeting, please 
call one of the following numbers: 
 
from Downtown Los Angeles (213) 621-CITY (2489) 
from West Los Angeles (310) 471-CITY (2489) 
from San Pedro (310) 547-CITY (2489) 
from Van Nuys (818) 904-9450 
 
For information, please go to the City’s website: http://ita.lacity.org/ForResidents/CouncilPhone/index.htm  
 
Information on agenda items may be obtained by calling the Commission Office at (213) 202-2640.  Copies of the agenda and 
reports may be downloaded from the Department’s website at www.laparks.org. 

 

http://ita.lacity.org/ForResidents/CouncilPhone/index.htm
http://www.laparks.org/




SPECIAL MEETING MINUTES 
 

BOARD OF RECREATION AND PARK COMMISSIONERS 
OF THE CITY OF LOS ANGELES 

 
Wednesday, February 25, 2016 

  
The Board of Recreation and Park Commissioners of the City of Los Angeles convened the Special 
Meeting in the Figueroa Plaza Conference Room 300A at 9:00 a.m.  Present were Vice President 
Lynn Alvarez, Commissioner Melba Culpepper, Commissioner Misty M. Sanford, and Commissioner 
Iris Zuñiga.  Also present were General Manager Michael A. Shull and Deputy City Attorney IV 
Anthony-Paul Diaz.  
 
The following Department staff members were present: 
 
Vicki Israel, Assistant General Manager, Partnership and Revenue Branch 
Ramon Barajas, Assistant General Manager, Planning, Construction and Maintenance Branch 
Kevin Regan, Assistant General Manager, Operations Branch 
Sophia Pina Cortez, Superintendent, Operations Branch 
Noel Williams, Chief Financial Officer, Finance Division 
 
DISCUSSION 
 
DISCUSSION AND POSSIBLE BOARD ACTIONS REGARDING 
THE DEPARTMENT’S PROPOSED FIVE-YEAR STRATEGIC PLAN 

 
President Warren Riley, Senior Consultant Kerem Yilmaz, and Doug Heller of NPO Solutions 
facilitated the strategic planning discussion with the Board Members and Department staff for the 
Department’s five-year strategic plan. The strategic plan goals and priorities that were addressed 
during the discussion include park safety, repair and maintenance standards, investment in facilities 
and infrastructure, development of replacement standards for Department assets, potential 
partnerships and other revenue streams to fund recreational programming and facility maintenance, 
equitable park access for all constituents throughout the City of Los Angeles, opportunities for multi-
generational programming to increase older adult services, facility repairs and maintenance of 
senior centers, activation of recreational programs at underutilized facilities, utilization of 
technological resources to gather data and identify underserved areas and populations for needs 
assessments, development of data-driven performance metrics and standards for recreational 
programs, workforce succession planning, prioritization of filling positions for critical employee 
classifications, potential collaborations with other governmental entities, and development of a 
community engagement plan, communications plan, and marketing strategies. NPO Solutions and 
Department staff will continue with the key stakeholder interviews, and present a formal update on 
the strategic planning process at a future Board Meeting. 
  
Public comments were invited; however, no requests for public comment were received. 
 
NEXT MEETING 
 
The next Regular Meeting of the Board of Recreation and Park Commissioners was scheduled to be 
held on Wednesday, March 2, 2016, 9:30 a.m., at EXPO Center Comrie Hall, 3980 S. Bill Robertson 
Lane, Los Angeles, CA 90037. 
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ADJOURNMENT 
 
There being no further business to come before the Board, Vice President Alvarez adjourned the 
Meeting at 11:45 a.m. 
 
 
ATTEST 
 
 
 
 
                                                                                                                            
PRESIDENT                            BOARD SECRETARY 
 



REGULAR MEETING MINUTES 
 

BOARD OF RECREATION AND PARK COMMISSIONERS 
OF THE CITY OF LOS ANGELES 

 
Wednesday, March 16, 2016 

  
The Board of Recreation and Park Commissioners of the City of Los Angeles convened the Regular 
Meeting at Pan Pacific Recreation Center at 9:30 a.m. Present were President Sylvia Patsaouras, 
Vice President Lynn Alvarez, Commissioner Misty M. Sanford, and Commissioner Iris Zuñiga.  Also 
present were Michael A. Shull, General Manager, and Deputy City Attorney IV Anthony-Paul Diaz. 
 
The following Department staff members were present: 
 
Kevin Regan, Assistant General Manager, Operations Branch 
Vicki Israel, Assistant General Manager, Partnership and Revenue Branch 
Ramon Barajas, Assistant General Manager, Planning, Construction and Maintenance Branch 
Alex Yee, Director of Systems, Finance Division 
  
SPECIAL PRESENTATIONS 
 
Nikki Ezhari, Senior Field Deputy of Councilmember David E. Ryu’s Office, presented opening 
remarks and welcomed the Board and audience to the Fourth Council District. 
 
Kevin Regan, Assistant General Manager, introduced Department staff and provided background 
and programming information regarding Pan Pacific Recreation Center.  

 
APPROVAL OF THE MINUTES  
 
• Commissioner Alvarez moved that the Board approve the Minutes of the March 2, 2016 Regular 

Meeting, which was seconded by Commissioner Sanford.  There being no objections, the Motion 
was unanimously approved. 
 

• Commissioner Sanford moved that the Board approve the Minutes of the March 2, 2015 Special 
Meeting, which was seconded by Commissioner Zuñiga. There being no objections, the Motion 
was unanimously approved.  

 
UNFINISHED BUSINESS – Taken Out of Order 
 
16-062 - CONTINUED ITEM  
EXPO CENTER – LEASE AND OPERATING AGREEMENTS WITH 
THE STATE OF CALIFORNIA FOR THE USE OF STATE 
PROPERTY FOR ACCESS AND CONTINUED OPERATION OF 
THE SOBOROFF PLAYFIELD; EXEMPTION FROM THE 
CALIFORNIA ENVIRONMENTAL QUALITY ACT  
(ORIGINAL DATE – MARCH 2, 2016)  

 
General Manager Michael Shull presented General Manager’s Report No. 16-062 for the approval of 
the Lease and Operating Agreements with the State of California (State), acting through the Sixth 
District Agricultural Association also known as the California Science Center, for the use of the 
property owned by the California Science Center referred to as the Soboroff Playfield for sports 
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related and EXPO Center related uses. General Manager Shull presented a revised project design 
for the additional parking spaces pursuant to the negotiated terms of the Lease Agreement, which 
would minimize the impact on existing trees within the respective parking area. The Board and 
Department staff discussed the types of trees that currently exist within the proposed parking area, 
the relocation of certain trees to other City parks, the operational transition of Parking Lot No. 1 to 
the State of California, potential alternative uses of the proposed parking area for special events and 
festivals, a beautification master plan that would improve the aesthetics of the surrounding area, and 
a communications plan to keep the community and patrons informed of the project. 
 
Public comments were invited for General Manager’s Report No. 16-062; however, no requests for 
public comment were received.  
 
President Patsaouras requested a Motion to approve the General Manager’s Report No. 16-062 as 
presented. Commissioner Zuñiga moved that General Manager’s Report No. 16-062 be approved, 
and that the Resolutions recommended in the Report be thereby approved. Commissioner Sanford 
seconded the Motion. There being no objections, the Motion was unanimously approved.  
 
GENERAL MANAGER’S REPORTS 
 
16-066  
VARIOUS COMMUNICATIONS  

 
16-067 
LA84 FOUNDATION 2016 SUMMER SWIM PROGRAM – 
AUTHORIZATION TO SUBMIT GRANT APPLICATION; 
ACCEPTANCE OF GRANT FUNDS   
 
Assistant General Manager Vicki Israel presented General Manager’s Report No. 16-067 for 
approval of a 2016 Summer Swim Program grant application to the LA84 Foundation in the 
approximate amount of $75,000.00 for aquatics programming.     
 
16-068    
LA84 FOUNDATION 2016-17 GIRLS SOFTBALL LEAGUE GRANT 
– AUTHORIZATION TO SUBMIT GRANT APPLICATION; 
ACCEPTANCE OF GRANT FUNDS    
 
Assistant General Manager Vicki Israel presented General Manager’s Report No. 16-068 for 
approval of a 2016-17 Girls Softball League grant application to the LA84 Foundation in the 
approximate amount of $110,898.00 for girls’ softball programming.     
 
16-069    
PARTNERSHIP DIVISION – DONATION FROM LOS ANGELES 
CLIPPERS, INC. FOR CONTINUED SUPPORT OF THE JUNIOR 
CLIPPERS BASKETBALL PROGRAM  
 
Assistant General Manager Vicki Israel presented General Manager’s Report No. 16-069 for 
acceptance of a donation from Los Angeles Clippers, Inc. for in-kind contributions with a total 
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estimated value of $250,000.00 for continued support of the Junior Clippers Basketball Program 
benefitting 12,000 participants from 68 Recreation Centers.  
 
16-070    
LOS ANGELES PARKS FOUNDATION – QUARTERLY REPORT 
FOR GIFTS AND DONATIONS PROVIDED FOR THE BENEFIT OF 
LOS ANGELES CITY PARKS DURING THE PERIODS OF APRIL 
2015 THROUGH JUNE 2015, JULY 2015 THROUGH SEPTEMBER 
2015, AND OCTOBER 2015 THROUGH DECEMBER 2015 
 
Joel Alvarez, Senior Management Analyst II of the Partnership Division, presented General 
Manager’s Report No. 16-070 for acceptance of gifts and donations provided to the Department by 
the Los Angeles Parks Foundation during the periods of April 2015 through June 2015, July 2015 
through September 2015, and October 2015 through December 2015 with a total value of 
$515,372.00. Commissioner Sanford requested that the quarterly reports specify the City parks that 
receive the gifts and donations.  
 
16-071 
BALDWIN HILLS RECREATION CENTER – AGREEMENT WITH 
MIRACLE LEAGUE LOS ANGELES FOR THE OPERATION OF A 
BASEBALL LEAGUE FOR PERSONS WITH SPECIAL NEEDS  
 
Joel Alvarez, Senior Management Analyst II of the Partnership Division, presented General 
Manager’s Report No. 16-071 for approval of a proposed three-year Operating Agreement with 
Miracle League Los Angeles setting forth the terms and conditions for Miracle League’s shared use 
of the universally accessible ball field at Baldwin Hills Recreation Center for the operation of a 
baseball league for persons with special needs. The Board and Department staff discussed the 
current utilization of other baseball fields at the Baldwin Hills Recreation Center for existing baseball 
programs. Commissioner Alvarez requested that the Reports include detailed information regarding 
the non-profit entities that enter into partnership agreements with the Department. President 
Patsaouras also requested a report at the end of the first year regarding the amount of participants 
and waived participation fees for the first two seasons.  
 
16-072    
PAN PACIFIC RECREATION CENTER – ACCEPTANCE OF 
DONATION FROM AMAR’E STOUDEMIRE 
 
Assistant General Manager Kevin Regan presented General Manager’s Report No. 16-072 for 
acceptance of a donation in the amount of $20,000.00 by Amar’e Stoudemire to be used for 
uniforms, trophies, equipment, sports scholarships, and other sports programs at Pan Pacific 
Recreation Center.  
 
16-073 
RESEDA MULTIPURPOSE CENTER – APPROVAL OF 
ONEGENERATION, A CALIFORNIA NON-PROFIT CORPORATION, 
TO EXERCISE ITS OPTION TO EXTEND THE TERM OF LEASE 
FOR AN ADDITIONAL TEN (10) YEAR PERIOD FOR CONTINUED 
OPERATION AND MAINTENANCE 



March 16, 2016 
 
 
 

 4 

Cid Macaraeg, Senior Management Analyst II of the Planning, Construction and Maintenance 
Branch, presented General Manager’s Report No. 16-073 for approval of ONEgeneration’s option to 
extend the term of their Lease Agreement for an additional ten-year period to continue its operation 
at the Reseda Multipurpose Center. The Board and Department staff discussed the proposed terms 
of the Lease Agreement. 
 
16-074    
LINCOLN PARK POOL AND BATHHOUSE REPLACEMENT 
PROJECT (PRJ1504P) (W.O. #E1907715) – LAND AND WATER 
CONSERVATION FUND PROGRAM – SUBMIT GRANT 
APPLICATION; CITY COUNCIL RESOLUTION; GRANT 
ACCEPTANCE 
 
Isophine Atkinson, Senior Management Analyst II of Grants Administration, presented General 
Manager’s Report No. 16-074 for retroactive approval of a Land and Water Conservation Fund grant 
application in an amount up to $3,000,000.00 for the Lincoln Park Pool and Bathhouse 
Replacement Project.  
 
16-075    
GAFFEY STREET POOL – POOL AND NEW BATHHOUSE 
RESTORATION (PRJ20726) (W.O. #E1907453F) PROJECT – 
RELEASE OF STOP PAYMENT NOTICE ON CONSTRUCTION 
CONTRACT NO. 3514 
 
Cid Macaraeg, Senior Management Analyst II of the Planning, Construction and Maintenance 
Branch, presented General Manager’s Report No. 16-075 for the release of the Stop Payment 
Notices filed for the Gaffey Street Pool and New Bathhouse Restoration Project.   
 
16-076    
PARK PLAYGROUND AND EXERCISE EQUIPMENT – 
PIGGYBACK ON CONTRACT BETWEEN THE INTERLOCK 
PURCHASING SYSTEM AND LANDSCAPING STRUCTURES, INC. 
FOR THE PURCHASE AND INSTALLATION OF PARK 
PLAYGROUND AND EXERCISE EQUIPMENT, SURFACING, SITE 
FURNISHING, AND OTHER RELATED PRODUCTS AND 
SERVICES 
 
Kai Wong, Management Analyst II of the Finance Division, presented General Manager’s Report 
No. 16-076 for approval of a proposed piggyback contract with Landscape Structures, Inc. for the 
purchase and installation of park playground and exercise equipment, surfacing, site furnishings, 
and other related products and services not-to-exceed $5,000,000.00 per year, utilizing The 
Interlocal Purchasing System’s competitive bid contract with Landscape Structures, Inc. pursuant to 
Charter Section 371(e)(8). The Board and Department staff discussed Landscape Structure’s 
background and experience, and the utilization of local contractors that are licensed by Landscape 
Structures to install the playground and exercise equipment.  
 
 
 



March 16, 2016 
 
 
 

 5 

16-077 
FENCE INSTALLATION, MAINTENANCE AND/OR REPAIRS – 
REQUEST FOR QUALIFICATIONS  
 
General Manager Michael Shull requested to continue General Manager’s Report No. 16-077 for a 
later date. Deputy City Attorney IV Anthony-Paul Diaz discussed that he is currently working with 
Department staff on standardizing the bid document checklist to include language that appropriately 
reflects the submittal requirements and the Board’s discretion for waiving certain minimum 
qualifications for Requests for Qualifications and Requests for Proposals.  
 
One written communication was submitted as public comment for General Manager’s Report No. 
16-070, and one written communication was submitted as public comment for General Manager’s 
Report No. 16-076. Other public comments were invited; however, no other requests for public 
comment were received for the General Manager’s Reports.  
 
President Patsaouras requested a Motion to approve the General Manager’s Reports as presented, 
with the exception of General Manager’s Report No. 16-077 which was held for consideration at a 
later date. Commissioner Sanford moved that the General Manager’s Reports be approved, and that 
the Resolutions recommended in the Reports be thereby approved. Commissioner Alvarez 
seconded the Motion. There being no objections, the Motion was unanimously approved.  
 
NEW BUSINESS: 

 
• General Manager Michael Shull provided a verbal informational report regarding the Greek 

Theatre. A total of 70 contracted shows have been confirmed for the 2016 Season. The Greek 
Theatre’s opening night is scheduled for Saturday, April 16, 2016. The capital improvement work 
is being completed, of which includes roof leak repairs due to recent rain conditions.  
 

• General Manager Shull provided a verbal informational report regarding the status of the 
Department’s strategic planning process. NPO Solutions and Department staff is continuing with 
key stakeholder interviews. A formal update to the Board will be scheduled in mid-April 2016.   

 
COMMISSION TASK FORCES  
 
• Commission Task Force on Concessions Report (Commissioners Zuñiga and Culpepper)  

 
Commissioners Zuñiga reported that a Commission Task Force on Concessions Meeting was 
held on March 16, 2016 prior to the Board Meeting, in which the Task Force discussed the 
current professional services agreements for tennis services, the Pershing Square Café 
Concession, and the golf food service concessions.  

 
• Commission Task Force on Facility Repair and Maintenance (Commissioners Sanford and 

Alvarez) 
 

There was no report for the Commission Task Force on Concessions. 
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GENERAL MANAGER’S ORAL REPORT 
 
General Manager Michael Shull reported on Department activities, facilities, and upcoming events. A 
total of 65 teens received their Certificate of Completion on March 15, 2016 for participating in the 
EXPO Center’s Teen Leadership Program, which is an eight-week program that provides education 
on community issues, leadership skills, motivational and influential guest lectures, and college and 
career opportunities. The Teen Leadership Program participants are eligible for a paid summer 
internship sponsored by The Friends of EXPO Center, Natural History Museum, and 
Councilmember Curren D. Price, Jr.’s Office, Ninth Council District. The 66th Annual Los Angeles 
Junior Golf Championships tournament is scheduled on March 19, 2016 through March 21, 2016 at 
six City golf courses with approximately 450 youth participating in the tournament. 
 
PUBLIC COMMENTS  
 
Public comment on matters within the Board’s jurisdiction was invited. A total of seven requests for 
public comment were received, and such comments were made to the Board. 
 
FUTURE AGENDA ITEMS 
 
Commissioner Alvarez requested an update on the restroom issues at San Julian Park and Gladys 
Park, as well as a general update on restroom maintenance policies.  
 
NEXT MEETING 
 
The next Regular Meeting of the Board of Recreation and Park Commissioners was scheduled to be 
held on Wednesday, April 6, 2016, 9:30 a.m., at EXPO Center Comrie Hall, 3980 South Bill 
Robertson Lane, Los Angeles, CA 90037. 
 
ADJOURNMENT 
 
There being no further business to come before the Board, President Patsaouras adjourned the 
Meeting at 11:05 a.m. 
 
ATTEST 
 
 
 
 
                                                                                                                            
PRESIDENT                            BOARD SECRETARY 
 



REPORT OF GENERAL MANAGER NO. 16-078 

DATE _____ A~p_r_i_l __ 0_6~, __ 2_0_1_6 ______ _ C.D. Various 

BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: VARIOUS COMMUNICATIONS 

General Manager 

Approved ______ _ Disapproved _____ _ Withdrawn ------

The following communications have been received by the Board and recommended action 
thereon is presented. 

From: 
1) Mayor, relative to Construction 
Contracts with three firms for As
Needed All-Weather Turf Construction, 
Retrofit, Maintenance and Repairs. 

2) Mayor, relative to a Proposed 
Amendment to Contract No. 3449 with 
Sani Group, Inc. dba BMC Landscape 
Management for As-Needed Landscape 
Construction, Retrofit, Maintenance 
and/or Repair Services. 

3) Chief Legislative Analyst, forwarding 
the Legislative Report for the weeks 
ending February 26, March 4, and 
March 11,2016. 

4) Josefa Del Socorro, relative to the 
fees charged at local recreation centers. 

5) Various residents, thirteen communi
cations relative to the Hollywoodland 
neighborhood. 

Recommendation: 
Referred to staff for further processing. 

Referred to staff for further processing. 
(Report No. 16-047) 

Note and File. 

Referred to General Manager. 

Note and File. 
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6) Jerome Puttler, relative to how he 
was treated by a coach at the Vermont 
Canyon Tennis Complex. 

7) Three residents, relative to the 
Griffith Park Circulation and Parking 
Enhancement Plan MND. 

8) Venessa Gopaul, MPL, Precision 
Concrete Cutting, relative to education 
about ADA Compliant Sidewalks. 

9) Amy Colombo, relative to the Jemz 
Girls program. 

1 0) Craig Israel, relative to an 
employee at Rancho Park Driving 
Range. 

11) Joyce Dillard, relative to donations 
from the Los Angeles Parks Foundation. 

12) Joyce Dillard, relative to a proposed 
contract with Landscape Structures, 
Inc., for the purchase and installation of 
park playground and exercise 
equipment, surfacing, site furnishings 
and other related products and services. 

13) Hannah Babishoff, Child Life Intern, 
Miller Children's \ Women's Hospital 
Child Life Program, relative to having 
Griffith Observatory staff present 
programs there. 

14) Tom Marble, relative to allegedly 
illegal activity in and around Ernest E. 
Debs Park, with a response from Park 
Ranger Captain Albert Torres. 

15) Bob Jablonski, commending Sr. 
Park Ranger Albert Torres. 

NO. 16-078 

Referred to General Manager. 

Note and File. 

Referred to General Manager. 

Referred to General Manager. 

Referred to General Manager. 

Note and File. 
(Report No. 16-070) 

Note and File. 
(Report No. 16-076) 

Referred to General Manager. 

Referred to General Manager. 

Place letter in Employee Personnel file. 
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16) Duane N. Bronk, President, Griffith 
Park Pony Ride, Inc., to the General 
Manager, relative to their operation of 
the Griffith Park Pony Ride Concession. 

17) Hutch Topikian, two communica
tions relative to allegedly speeding 
vehicles in Griffith Park. 

18) Nico Machida, relative to the 
decorations at Orcutt Ranch. 

19) Mark Lipman, to Councilmember 
Bonin, relative to public access to local 
community centers in Venice. 

NO. __ 1_6_-_0_7_8_ 

Note and File. 

Referred to General Manager. 

Referred to General Manager. 

Note and File. 

This Report was prepared by Paul Liles, Clerk Typist, Commission Office. 





REPORT OF GENERAL MANAGER NO. 16-079 

DATE April 06, 2016 C.D. Various 

BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: GOLF DIVISION - IMPLEMENTATION OF VARIOUS GOLF CONSULTANT 
RECOMMENDATIOFA D TO GOLF FEES 

R. Barajas 

H. Fujita 

V. Israel 

___ * K. Regan 

N. Williams 

General Manager 

Approved ___ _ Disapproved ___ _ Withdrawn ----

RECOMMENDATIONS: 

That the Board: 

1. Approve the elimination of the Resident vs. Non-resident fee structure at all City of Los 
Angeles (City) golf facilities, as outlined in the Summary of this Report; 

2. Approve the proposed changes to the Schedule of Rates and Fees for Golf (Attachment A) 
as outlined in the Summary of this Report, effective May 1, 2016, subject to the approval of 
the United States Army Corps of Engineers (USACE) where applicable; 

3. Direct staff to request approval from USACE of the revised golf green fees for those golf 
courses located on USACE property; 

4. Authorize Department staff to amend the Schedule of Rates and Fees to incorporate the 
aforementioned changes; and, 

5. Approve the implementation of a Capital Contribution Surcharge on every round of golf, as 
outlined in the Summary of this Report. 

SUMMARY: 

The Department of Recreation and Parks (RAP) Golf Division maintains and operates seven (7) 
18-hole golf courses, three (3) 9-hole golf courses, two (2) 9-hole pitch and putt golf courses, an 
18-hole pony course, and a golf training academy. The training academy provides golf 
instruction to youth under the age of eighteen (18) and performs significant outreach to inner 
city underprivileged children. The 18-hole pony course is located within Holmby Park. Golf 
Division staff is responsible for the maintenance of the golf course as well as bowl ing greens, 
children's play area, and the park's grounds. 
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City employees perform all maintenance, starter, and electric cart fleet management on each 
golf facility. The Golf Division also self-operates three (3) of its five (5) driving ranges. All salary 
expenses, including indirect costs of employees, utilities, supplies and contract services, are 
funded through revenue generated by the golf facilities. In addition to covering operational 
expenses, it is essential that the Golf Division generate additional revenue to maintain and 
improve the City's golf assets. 

During 2014 and 2015, RAP contracted with Global Golf Advisors ("GGA"), a golf industry 
consulting group, to assist the Golf Division in studying ten (10) specific study areas related to 
the operation of City golf facilities and developing a short and long term strategic plan. Final 
recommendations were presented by GGA to the Board of Recreation and Parks 
Commissioners on December 9, 2015. 

With this Report, staff is proposing approval for implementation of three (3) of the fifteen (1 5) 
recommendations put forth by GGA: 

• Non-Resident Engagement 
• Yield Management and Dynamic Pricing 
• Golf Cart Pricing 

NON-RESIDENT ENGAGEMENT 

On July 1, 2008, RAP implemented a Resident vs. Non-resident fee structure at all City golf 
courses. (Report No. 08-178) Subsequently, within one (1) year, the non-resident pricing was 
eliminated at Harbor (9-hole), Los Feliz (3-par), Rancho Park (3-par) and Holmby Park/Armand 
Hammer (3-par) golf courses due to the significant drop in play resulting from the Resident vs. 
Non-resident pricing differential. The current price for golfers residing outside the boundaries of 
the City of Los Angeles is Five Dollars ($5.00) higher for 18-hole courses and Three Dollars 
($3.00) higher for 9-hole courses. 

GGA believes that non-resident golfers are deterred from City golf facilities due to the current 
pricing structure. GGA's recommendation states the following: 

• The City's facilities are located within a close proximity to the administrative boundaries of 
the City. Consequently, some golfers may reside less than one (1) mile from a given facility, 
yet be deemed 'Non-residents' because they do not reside within the administrative 
boundary. As a result, the delineation of Resident and Non-resident rates is driving 'Non
resident' golfers away from City courses. 

• On average, twenty-seven percent (27%), thirty-four percent (34%), and forty-nine percent 
(49%) of people are deemed Non-residents within a Smile, 10mile, and 20mile radius, 
respectively, surrounding each City Golf facility, while Non-resident rounds played currently 
average less than fourteen percent (14%) of all rounds played annually. 

• The Patron Survey ("Survey") revealed that thirty-three percent (33%) of participants have a 
friend who avoids City courses because they have been deemed to be a Non-resident. 
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All golf patrons, including non-resident golfers, are integral to revenue generation for operational 
and capital expenditure needs of City golf facilities. Revenue generated from non-resident 
golfers is applied directly to the maintenance and preservation of City assets. As a result, RAP 
is proposing the elimination of the Resident vs. Non-resident fee structure at all City golf 
facilities in order to increase play and revenue at the City's golf courses. 

YIELD MANAGEMENT AND DYNAMIC PRICING 

Over the last decade, golf courses across the United States, as well as, the local golf market 
have trended towards the adoption of a dynamic pricing model. Dynamic pricing allows golf 
courses to increase utilization by matching supply and demand for a given tee-time. The 
greatest impact of rounds increases are seen during off-peak times. GGA believes that rounds 
played at City golf courses can be increased through the adoption of yield management best 
practices and dynamic pricing. 

After a comprehensive market study, GGA has the following findings: 

• RAP should implement a sophisticated yield management program and dynamic pricing 
model at all City courses utilizing the new information system to be implemented. 

• Yield management requires active management of the tee sheets and rates. The tee 
sheet should be constantly monitored and analyzed in order to identify times of 
opportunity to release special pricing for specified times in order to utilize all available 
inventory. 

• The first objective of a yield management system is to fill the tee sheet for each course 
at the highest possible rate. Once the tee sheet is reasonably full, management will 
begin to increase the variable rate to test and measure the elasticity of price within its 
targeted audience. 

• In order to manage a yield management program effectively, key performance indicators 
must be readily available and monitored to allow for quick and decisive action. The 
information system utilized by the City must be sophisticated enough to track and report 
key performance indicators and allow for advanced tee sheet management. 

• A comprehensive Market Study was conducted by GGA to determine the upper end of 
the market for City golf facilities. These "market rates" are considered by GGA to be the 
"price ceiling" for LA City golf courses. GGA, however, is proposing 2016 posted peak 
prices that are lower than the price ceiling, as it will be important for the City to adjust 
pricing to market over a period of time. 

• As part of the yield management directive, Golf Division management will need to have 
the ability to offer any range of discounts, specials, packages and promotions below the 
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ceiling price, including the ability to offer services and access for no charge as part of 
any number of programs or specials. 

• With the tracking and reporting capabilities that will be available through the anticipated 
new information system, RAP staff will develop discounting guidelines based on 
performance indicators. GGA recommends that the actual revenue received per round 
as compared to the actual posted peak rate should remain higher that sixty-five percent 
(65%

) at all times, with a target of seventy percent (70%
) to eighty (80%

). This 
measurement is a key requirement in an effective yield management program and 
provides feedback to the City with respect to the effectiveness of the program. If overall 
yield drops below sixty-five percent (65%), management must reduce the size and scope 
of discounting. If the overall yield rises above eighty percent (80%), management must 
slowly increase the size and scope of discounting or risk a significant reduction in 
utilization and erosion of affordable golf. 

• The City should adjust pricing in 2016 to reflect the proposed peak rate pricing shown in 
Table 2, and increase these rates annually at the pace of inflation (estimated to be one 
point eight percent (1.8%) per year) without seeking further Board approva l. 

Table 2: Recommended 2016 Peak Rate Pricing Adjustments 

Proposed Proposed Proposed 
2016 2016 2016 

MON- SAT-
FRI SUNJ 

THUR HOl 
Posted P'osted Posted 
Peak Peak P'ea>k 
Rates Rates Rates 

Encino $30.00 $35.00 $32.00 $34.00 $39.00 $36.00 $40.00 $45.00 $42.00 

Balboa $30.00 $35.00 $32.00 $34.00 $39.00 $36.00 $40.00 $45.00 $42.00 

Woodley Lakes $30.00 $35.00 $28.00 $34.00 $39.00 $32.00 $40.00 $45.00 $38-.00 

Hansen Dam $30.00 $35.00 $29.00 $34.00 $39.00 $33,00 $40.00 $45.00 $39.00 

Rancho Park 18 $33.00 $38.00 $35.50 $37.00 $42.00 $39.60 $43.00 $48.00 $45.50 

Wilson $33.00 $38.00 $35.0.0 $37 .00 $42 .00 $39.00 $43.00 $48.00 $45.00 

Harding $30.00 $35.00 $32.00 $34.00 $39.00 $36 . .00 $40.00 $45.00 $42 .. 00 

Harbor Park $16.00 $16.00 $17.00 $18 .50 $18.50 $19.50 $21.00 $21 .00 $22.00 

Penmar $14.50 $17.50 $16.00 $16.75 $19.75 $16.25 $19.00 $22.00 $20.50 

Roosevelt $14.50 $17.50 $16.00 $16.75 $19.75 $18.25 $19.00 $22.00 $20.50 



Rancho Park 9 $7.00 $7.00 

Los Feliz $5.50 $5.50 
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Proposed 
211'6 

MON
THUR 

Posted 
Pea'k 
Rates 

$3.00 

$6.50 
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$7.50 $7.50 

$6.25 $6.25 

Proposed 
2016 

FRI 

Posted 
Peak 
Rates 

$3.50 

$7.2'5 

$8.00 $8.00 

$7 .00 $700 

Proposed 
2016 
SAT
SUN/ 
HOt 

Posted 
Pea1k 
Rates 

$\9.00 

$8.00 

• RAP should also have in place ceiling prices equal to "market rates", with annual 
inflationary increases, to further provide Golf Division staff flexibility and enable yield 
management and dynamic pricing. Ceiling prices recommended by GGA that factor in 
market forces as of 2015 are shown in Table 1 below: 

• The Ceiling Price will provide the Golf Division with the flexibility needed to implement a 
component of dynamic pricing whereby rates that are above the regular posted peak 
rates are available to be charged for periodic/limited special events and tournaments. 

Table 1: Recommended Ceiling Price 

Encino 
Balboa 
Woodley Lakes 
Hansen Dam 
Rancho Park 18 
Wilson 
Harding 
Rancho Park 9 
Harbor Park 
Penmar 
Roosevelt 
Los Feliz 
Tournaments 

$45.00 
$45.00 
$41.00 
$42.00 
$51.50 
$50.50 
$45.00 
$10.00 
$25.00 
$23.00 
$23.00 

$9.00 
$77.25 

• The GGA Strategic Plan recommends that RAP invest in capital improvements to 
considerably improve the golf facilities and the patron experience. City golfers, through 
surveys and focus groups, have indicated that they are willing to pay more for an 
improved golf experience. RAP should implement a Capital Contribution Surcharge on 
every round, to be earmarked and protected for City of Los Angeles golf course capital 
related expenses only. The Capital Contribution Surcharge per round is summarized in 
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Table 3 below, to be increased annually at the pace of inflation. The Capital 
Contribution Surcharge is included in the proposed 2016 prices as summarized in 
Table 2. 

Table 3: Capital Contribution Surcharge 

Encino 
Balboa 
Woodley Lakes 
Hansen Dam 
Rancho Park 18 
Wilson 
Harding 
Rancho Park 9 
Harbor Park 
Penmar 
Roosevelt 
Los Feliz 

$2.00 
$2.00 
$2.00 
$2.00 
$2.50 
$2.00 
$2.00 
$1.00 
$1.00 
$1.00 
$1.00 
$1.00 

GGA believes the City can increase rounds played by an estimated 183,900 across all facilities, 
resulting in an increase of green fee revenue of Four Million, One Hundred Twenty-One 
Thousand, One Hundred Twenty-One Dollars ($4,121,121.00). 

• 89,500 rounds can be added through the implementation of dynamic pricing. The most 
underutilized facilities will see the greatest increase in rounds due to dynamic pricing. 

• 51,610 rounds can be added through the removal of Non-Resident rates. 

• An additional 42,790 rounds can be added through price adjustments in accordance with 
local market conditions surrounding each facility. Woodley Lakes and Hansen Dam will 
experience the greatest influx of new market-driven rounds as the proposed rates for these 
facilities have been lowered to increase utilization. 

RAP proposes the approval of the following recommendations by GGA: 

• Implementation of yield management and dynamic pricing as a means to increase rounds 
and revenue; 

• Implementation of 2016 Posted Peak Prices and Price Ceilings as summarized in the 
attached Schedule of Rates and Fees for Golf (Attachment A). Department management 
will determine all further discounted fees (i.e. twilight fees, super twilight fees , senior 
discounts, junior discounts, etc. ) using yield management best practices; and 
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• Implementation of a Capital Contribution Surcharge by facility. All Capital Contribution 
Surcharge fees collected will be deposited to the Golf Capital Improvement Account 
89G402, Fund 52H, Department 89. 

GOLF CART PRICING 

The City self-operates the rental of its golf cart fleet at its seven (7) 18-hole golf courses and the 
Harbor Park 9-hole golf course. Electric golf cart rentals generate over Three Million, Seven 
Hundred Thousand Dollars ($3.700,000.00) in annual revenue. The City currently has a single 
rider fee of Sixteen Dollars ($16.00) and a double rider fee of Twenty-Four Dollars ($24.00). 
GGA believes this pricing structure is not ideal, since golfers not sharing a cart are penalized 
with a higher rate. GGA also believes that City golf cart rates are slightly below market levels 
for comparable facilities. This provides an opportunity to increase golf cart revenue through 
price restructuring, as dictated by the market. GGA is recommending that the City discard the 
single and double rider cart fees and have a single "per seat" rate of Fourteen Dollars ($14.00) 
per 18-holes for 2016. 

At the Harbor Park 9-hole golf course, the City currently charges a rental fee of Ten Dollars 
($10.00) per cart, regardless of the number of riders. GGA recommends maintaining the 
existing pricing structure at Harbor Park with an increase of Two Dollars ($2.00) to Twelve 
Dollars ($12.00) per cart rental fee for 2016. 

GGA believes that electric cart revenue will increase by One Million, Fifty Thousand, Eight 
Hundred Seventy-Six Dollars ($1,050,876.00) due to the change in cart pricing structure. 

• The current cart rates of Twenty-Four Dollars ($24.00) (double) and Sixteen Dollars ($16.00) 
(single) result in a weighted average cart price of approximately Twelve Dollars and Eighty
Five Cents ($12.85) per seat. The new Fourteen Dollars ($14.00) per seat results in an 
approximate nine percent (9%) increase in cart revenue per round at facilities where this 
rate is implemented. 

• The remainder of the increased Cart revenue is a function of the increase in rounds played. 

In addition to the 2016 pricing proposed by GGA, and similar to the pricing structure for green 
fees, RAP is proposing to implement a ceiling price of Sixteen Dollars ($16.00) "per seat" at the 
18-hole facilities and a ceiling price of Fourteen Dollars ($14.00) per cart at Harbor Park golf 
course, to be adjusted annually for inflation. 

OTHER GOLF FEES 

In addition to golf green fees and electric golf carts, various other fees are collected on the 
City's golf courses. To grant the Golf Division the flexibility to market its golf resources, RAP is 
requesting approval of the following ceiling prices for various fees collected at the golf course: 



REPORT OF GENERAL MANAGER 

PG.8 NO. __ 1_6_-_0_7_9_ 

Player Card 
Hand Cart Rental 
Golf Club Rental 
Golf Club Set Rental 
Locker Rental Daily 
Locker Rental Monthly 
Locker Rental Annual 
No Show Penalty 
Web Reservation Fee for Non-Player Cardholders 
Merchandise Sales 
Driving Range Ball Rental 
Driving Range Key Discount 
Driving Range Stall Rental Monthly* 
Driving Range Stall Rental Hourly* 
Electric Cart Special Use Rental 
Youth Golf Camp Permit 

* Fee available also for Golf Professional Lesson Services 

FISCAL IMPACT STATEMENT: 

$30.00 per year 
$8.00 
$2.00 

$50.00 
$5.00 per day 

$20.00 per month 
$100.00 per year 

Total Reservation Price 
Total Reservation Price 

100% Markup 
$0.25 per ball 

30% 
$1,000.00 per month 

$50.00 per hour 
$300. 00 per day 
$100.00 per hour 

There is no negative impact on the RAP General Fund, as all revenue is deposited to and 
expenses are paid from the Golf Operations Special Fund 52H. 

Report prepared by James N. Ward, Golf Manager, Golf Division. 
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GOLF 
(Revised QeeeFRber 11, aOla May 1, 2016) 

I. CEILING PRICE 

Maximum fee to be charged at each facility. Whenever the Golf Manager or designee deems that a 
different rate is appropriate for dynamic pricing, yield management, marketing, course conditions, 
temporary circumstances, special events and tournaments, the established fees may be modified as 
needed. Ceiling Price is to be adjusted for inflation annually. 

All fees generated from golf operations shall be deposited into the Golf Special Fund. 

Green Fees and Electric Golf Cart Fees 

Green Fees Electric Golf Carts 
Ceiling Price Ceiling Price Per Rider 

Facility 

$51.50 $16.00 Rancho Park 18 

Wilson 
-----------~--~------ ~------~ 

$50.50 $16.00 ------------------
Encino 

Balboa 

Woodley Lakes 

Hansen Dam -------------

Harding 

Harbor Park 

Penmar 

Roosevelt 

Rancho Park 9 

Los Feliz 

Holmby Park 

Tournaments 

* Fee is for single or double rider 

Other Golf Fees 

Player Card 

Hand Cart Rental 

Fee Description 

-----

Golf Club Rental 

Golf Club Set Rental 

Locker Rental Daily 

Locker Rental Monthly 

Locker Rental Annual 

No Show Penalty 

~----

$45.00 $16.00 

$45.00 $16.00 

$41.00 $16.00 
----

$42.00 $16.00 

$45.00 $16.00 

$25.00 $14.00* 

$23.00 N/A 
--------~~----- ~----~---

$23.00 N/A 
~----~, 

$10.00 N/A 

$9.00 N/A 

$7.00 N/A 

$77.25 $16.00 
~~----~ 

Ceiling Price 

$30.00 per year 

$8.00 

$2.00 

SSO.OO 

$5.00 per day 

$20.00 per month 

$100.00 per year 

Total Reservation Price 

Web Reservation Fee for Non-Player Cardholders Total Reservation Price 
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Fee Description 
--------------~ 

*Fee available also for Golf Professional Lesson Services 

II. 2016 POSTED FEES 

Whenever the Golf Manager or designee deems that a discount rate is appropriate for dynamic 
pricing, yield management, marketing, course conditions, or temporary circumstances, the 
established fees may be discounted as needed. Posted fees to be adjusted for inflation annually, or as 
deemed necessary. 

Green Fees 

Green Fee 
Green Fee 

Green Fee 
Facility Weekdays 

Friday 
Weekends & Electric Cart 

(Mon-Thurs) Holidays 

Rancho Park 18 $aa.oo $ag.oo $a~.oo $4~.00 $4a.OO $48.00 $~4 peF EaR; 
$35.50 $39.50 $45.50 $14 per seat 

Wilson $aa.oo $a8,00 $a~.oo $4~.00 $4a.OO $48.00 $~4 peF GaR; 
$35.00 $39.00 $45.00 $14 per seat 

Encino $ao.oo $a5.00 $a4.00 $a9.00 $40.00 $45.00 $~4 peF EaR; 
$32.00 $36.00 $42.00 $14 per seat 

Balboa $ao.oo $as.oo $a4.00 $a9,00 $40.00 $45.00 $~4 peF EaR; 
$32.00 $36.00 $42.00 $14 per seat 

Harding $ao.oo $a5.00 $a4.00 $a9.00 $40.00 $45.00 $~4 peF EaR; 
$32.00 $36.00 $42.00 $14 per seat 

Hansen Dam $ao.oo $ai.OO $a4.00 $a9.00 $40.00 $4&.00 $~4 peF EaR; 
$29.00 $33.00 $39.00 $14 per seat 

Woodley Lakes $ao.oo $a5.00 $a4.00 $a9.00 $40.00 $45.00 $~4 peF EaR; 
$28.00 $32.00 $38.00 $14 per seat 

Harbor Park $li.OO $18.&0 $~1.00 $~O peF EaR; 
$17.00 $19.50 $22.00 $12 per cart 

Penmar $14.50 $1~.50 $li.~5 $19.~5 $19.00 $~~.OO N/A 
$16.00 $18.25 $20.50 

Roosevelt $14.S0 $I~.SO $li.~S $19.~§ $19.00 $:1:1.00 N/A 
$16.00 $18.25 $20.50 

Rancho Park 9 $-7.00 $-h5O $&00 N/A 
$8.00 $8.50 $9.00 
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Facility 

los Feliz 

Holmby Park 

Green Fee 
Weekdays 

(Mon-Thurs) 

$S-rSO 
$6.50 

$3.00 ---
Senior Citizens (Age 60 and Over) 

Green Fee 
Friday 

~ 
$7.25 

$3.50 
---
---

Green Fee 
Weekends & 

Holidays 

$7.QO 

$8.00 

ATTACHMENT A 

Electric Cart 

N/A 

-----, 

$4.00 N/A 
---''--- ----

Senior Citizen discounted fees are effective Monday through Friday (non-holidays) and on weekends 
and holidays on an as-needed basis at the discretion of the Golf Manager or his designee. 

Weekdays Weekends 
Weekdays 

Friday 
Facility 

(Mon-Thurs) 
Friday 

& Holidays 
(Mon-Thurs) 

9-Hole/Twilight 
9-Hole/Twilight 

Rancho Park 18 $:10.00 $:15.00 $:I~.OO $:18.00 NIA $;I:~.OO $;l:fi.OO $;l:S.OO $;1:8.00 
$21.00 $23.00 $25.00 $14.00 $16.00 

$:10,00 $:15,00 $:I~,OO $:18.00 NIA $;I:~,OO $;l:fi,OO $;l:S,OO $;1:8.00 
$21.00 $23.00 $25.00 $14.00 $16.00 

Encino $;1:9.00 $:14.00 $:1:1.00 $:17.00 NIA $ ;1::1,00 $;l:S .00 $;1:4,00 $;1:7.00 
$20.00 $22.00 $24.00 $12.50 $14.50 

Balboa $;1:9.00 $~'4,00 $;1;1.00 $;17,00 NIA $;1:;1.00 $;1:5.00 $;1:4.00 $;1:7.00 
$20.00 $22.00 $24.00 $12.50 $14.50 

Harding $;1:9.00 $:14.00 $;1:1.00 $a7.00 NIA $;1::1.00 $;l:S.OO $;l:4.0g $;L7.0g 
$20.00 $22.00 $24.00 $12.50 $14.50 

Hansen Dam $;1:9.00 $;14.00 $;1;1.00 $;17.00 NIA $;1:;1.00 $;l:S.OO $;1:4.00 $;1:7.00 
$19.00 $21.00 $23.00 $12.00 $14.00 

Woodley Lakes $;1:9.00 $;14.00 $aa.oo $:17.00 NIA $;1::1.00 $;l:S.OO $;1:4.00 $;1:7.00 
$19.00 $21.00 $23.00 $12.00 $14.00 

Harbor Park $;1:0,00 $;1:;1.00 N/-A 
$10.50 $12.50 $15.00 

Penmar $9.00 $;l:a.oo $;1:;1:.00 $;1:4.00 NIA 
$9.50 $11.50 $13.50 

Roosevelt $9.00 $;1:;1.00 $;1:;1:.00 $;1:4,00 NIA 
$9.50 $11.50 $13.50 

Rancho Park 9 $&..00 $S-rSO 
$5.50 $6.00 

los Feliz $4.QO $4r7i 
$4.50 $5.25 

Senior Citizen Lifeline Program (Age 65 and Over) Fees 

Senior Citizen Lifeline Program discounted fees are effective Monday through Friday (non-holidays) 
after 12:00 pm. Seniors who qualify for the Department of Water and Power lifeline Rate exemption 
or qualify for Supplemental Security Income (SSI) from the Social Security Administration, and present 
additional identification showing proof of age and residency within the City of Los Angeles, will be 
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issued a card verifying eligibility that will entitle Seniors to a discount equal to 50% of the weekday 
green fee. 

Weekdays 
Weekdays 

Friday 
Facility Friday (Mon-Thurs) 

(Mon-Thurs) 
9-Hole/Twilight 

9-Hole/Twilight 

Rancho Park 18 $16,5g $18,5g $lg,gg $11,gg 
$17.75 $19.75 $11.00 $12.00 

Wilson $16,&g $18.&0 $10,gO $11.0g 
$17.50 $19.50 $10.50 $11.50 

Encino $15,gO $17,gg ~ $lg.5g 
$16.00 $18.00 $10.00 $11.00 

Balboa $15.g0 $17.gg $9.iO $1g.50 
$16.00 $18.00 $10.00 $11.00 

Harding $15,gg $17,gO ~ $lg.5g 
$16.00 $18.00 $10.00 $11.00 

Hansen Dam $15.00 $17,Og $9.50 $10.50 
$14.50 $16.50 

Woodley Lakes $15,gg $17,00 $9.50 $10.50 
$14.00 $16.00 

Harbor Park $&00 ~ 
$8.50 $9.75 

Penmar ~ $&iO 
8.00 $9.00 

Roosevelt ~ $&50 
8.00 $9.00 

Rancho Park 9 $MO ~ 
$4.00 $4.25 

Los Feliz ~ $i..7i 
$3.25 $3.50 

Juniors 

Junior fees apply until September 1 of one's year of high school graduation or one's 19th birthday, 
whichever comes first. Any golfer age 12 or younger must be certified to play and must be 
accompanied by an adult. Golfers 12 years of age and younger at Los Feliz and Holmby Park do not 
need to be certified but must be accompanied by an adult. 

Weekend/ Weekdays 
Weekend & 

Weekdays Holiday 
Facility 

(Mon-Fri) 
Holiday / (Mon-Fri) 

9-Hole/ 
Tournaments/ 

Permit Play * 9-Hole/ Twilight 
Twilight 

League Play 

Rancho Park 18 $9.00 $+.OQ $5..00 ~ $U.OO 
$8.00 $15.00 $6.00 $10.00 $15.00 

Wilson $9.00 $+.OQ $i.OO $&.00 $11.gg 
$8.00 $15.00 $6.00 $10.00 $15.00 
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Weekend / Weekdays 
Weekend & 

Weekdays Holiday 
Facility 

(Mon-Fri) 
Holiday / (Mon-Fri) 

9-Hole/ 
Tournaments/ 

Permit Play * 9-Hole/ Twilight 
Twilight 

League Play 

Encino $ewOO $+.00 $5..00 $e.OQ $ll.gg 
$8.00 $15.00 $6.00 $10.00 $15.00 

Balboa $iwOO ~ $iwOO $fi.OO $11.gg 
$8.00 $15.00 $6.00 $10.00 $15.00 

Harding $iwOO ~ $iwOO $ewOO $ll.gg 
$8.00 $15.00 $6.00 $10.00 $15.00 

$i.OQ ~ $i..oo $fi.OO $11.gg 
$8.00 $15.00 $6.00 $10.00 $15.00 

Woodley Lakes $ewOO ~ $5..00 $e.OQ $ll.gg 
$8.00 $15.00 $6.00 $10.00 $15.00 

Harbor Park $i..oo $fi.OQ $iwOO 
$6.00 $10.00 $10.00 

Penmar $5.00 $ewOO $ewOO 
$6.00 $10.00 $10.00 

Roosevelt $i..oo $fi.OQ $iwOO 
$6.00 $10.00 $10.00 

Rancho Park 9 $MO $4.iQ $5.00 
$4.00 $5.00 $7.00 

Los Feliz $MO ~ $5..00 
$4.00 $5.00 $7.00 

Holmby Park $a..oQ $600 $a..oQ 

$3.00 $4.00 $4.00 

*High Schools, classes, etc. 
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Whenever the General }'4aBager or designee (Assistant General }.4anager) deems that a diseOl::l:nt rate is 
appropriate for marketing, or due to eourse eondition or temporary eireumstanees, the established 
tVlilight, super twilight aBd mid day rates will be utili23ed. 
All fees gcneratedfrem geljepeffltiens shaY he depesited inte the GelfSpeeial Fblnd 

SECTION I STl\NDl\:RD FEES 

RESIDEl'IT GREEN FEES 
***MUST W0lE RESIDE"t-IT PLAYER CARD TO RBCENE RESIDENT DISCOillIT*** 

(with the exeeption of Harbor Park, Raneho Park 3 Par, Los Feliz, and Holmby Park) 

Regulation COltfses (Woodley Lakes, 'Nilson, Harding, HaBsen Dam, Eneino, Balboa, Raneho Park:) 

Regulation 
18 Hole Play 

Raneho ParklWilson 
Other 1 8 Hole 

9 Hole Play 
Raneho ParkAVilson 
Other 9 Hole 

Other Courses 
Harbor Park 
Penmar 
Roose:yelt 
Raneho Park 3 par 
Holmby Park: 3 par 
Los Feliz 3 par 
(Replay $3.00 }.4ondCljT to FridCljT only) 

NON RESIDE}-IT GREE"t-t FEES 

Regulation 
18 Hole Play 

Raneho Park/'Nilson 
Other 18 Hole 

9 Hole Play 
Raneho ParklWilson 
Other 9 Hole 

Other Courses 
PefHTlar 
Roosevelt 

Weekdays 
(140R Thurs) 

$33.00 $37.00 
$30.00 $34.00 

$20.00 $22.00 
$19.00 $21.00 

$16.00 $18.50 
$14.50 $16.75 
$14.50 $16.75 
$ 7.00 $ 7.50 
$ 3.00 $ 3.50 
$ 5.50 $ 6.25 

Weekdavs 

$38.00 $42.00 
$35.00 $39.00 

$23.00 $25.00 
$22.00 $24.00 

$17.50 $19.75 
$17.50 $19.75 

SECTION II RESIDENT DISCOUNTED FEES 

Weekends & 
Holidavs 

$43.00 
$40.00 

$25.00 
$24.00 

$21.00 
$19.00 
$19.00 
$ 8.00 
$ 4.00 
$ 7.00 

V/eekends & 
Holida-vs 

$48.00 
$45.00 

$28.00 
$27.00 

$22.00 
$22.00 

***}'4UST Ht\VE RESIDE"t-IT PLAYER Cl\RD TO RECEIVE RESIDENT DISCOUNT*** 
(with the e~(eeption of Juniors, Harbor Park, Raneho Park 3 Par, Los Feliz, and Holmby Park) 
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SENIOR CITIZEN GREEN FEES (age 60 aBd over) 
DiseouB-ted fees aTe oflly effeetive during flOfl holidays, ~40flday through Friday afld Ofl weekeflds after 
10:00 a.m. at flOfl premi-Rm golfeourses Ofl aB as flee €led basis. 

R~gulatiofl 

18 Hole Play 
Raaeho PaTklWilsOfl 
Other 1 8 Hole 

9 Hole Play 
Rafleho ParklWilsofl 
Other 9 Hole 

OtheT Courses 
HaTborPaTk 
PeruH:af 
Roose~/ek 

Raaeho PaTk 3 paT 
Los Feliz 3 paT 
Holmby PaTk 3 paT 

'Veekdays (~40fl Thurs) 

$20.00 $23.00 
$19.00 $22.00 

$13.00 $15.00 
$12.00 $14.00 

$10.00 $12.00 
$ 9.00 $11.00 
$ 9.00 $11.00 
$ 5.00 $ 5.50 
$ 4.00 $ 4.75 
l'lo Diseouflt Allo\ved 

STUDEl'lTlJU}ilOR GREEl'l FEES (Juflior rates Bflply until September 1 ofofle's yeaT of high sehool 
graduatiofl or one's 19th birthday, v/hiehe"/er eomes ftrst) 
Any golfer age 12 or YOltB:ger must be eertified to play afld must be aeeofflj3aflied by afl aduk. Golfers 12 
yeaTS of age and YOUflgeT at Los Feliz aBd Holmby do flOt fleed to be eertified but BT1:lst be aeeofflj3aBied 
by aB adult. 

VleekefldlIIoliday aeeess: JltB:ior golfers will be ehaTged the weekefld jumor rate Ofl weekeflds aBd 
holidays, Oft a walk Oft basis oftly, s-abjeet to flO existmg reservatiofls aBd ftO eall sheet. 

'Veekdays oflly, eJ(eept as above 

R~gulatiofl 

18 Hole Play 
9 Hole Play 

Other Courses 
HarborPaTk 
PeHfB:aT 
Roose:velt 

*High Sehools, elasses, ete. 

All day 

RaBeho Park 3 paT 
Los Feliz 3 paT 

Replay 
Hol:mby Park 3 paT 

Toumameflt 

$11.00 
Bla 

$6.00 
$6.00 
$6.00 

Vleekdays 
~40fl Fri) 

$3.50 
$3.50 
$2.00 
$2.00 

''''eekdays Weekefld 
(~40fl Friday) & Holiday 

(Sat SliB) 

& Permit Play* 

$6.00 $7.00 
$5.00 $6.00 

$5.00 $6.00 
$5.00 $6.00 
$5.00 $6.00 

Weekeflds 
& Holidays Lea~e w/peFHlit 

& Reserved Time 
$4.50 $5.00 
$4.50 $5.00 
$2.50 
$2.00 $2.00 
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smOOR CITIZmJS LIFELINE GOLF PROGR£V..4 (65 years or older) 
Green fees l:lflder the Senior CitiZ3efls Lifelifle Golfprogram apply to all eOl:lrses, exeept Holmby Park, for 
'tVeekday play oflly (Monday to Frida-y) AFTER 12:00 P~4. Seniors 'NHO qaalify for the Departmeflt of 
Water afl:d Pov;er Lifelifle Rate exemptiofl or ql:lalify for Sepplememal Seeooty Ineome (SS!) from the 
Soeial Seel:lrity Admiflistratiofl aad preseflt additional idefltifieation, Shov,tiflg proof of age afl:d resideney 
withifl the City of Los }\Rgeles, will be issl:led a eard verifyiflg eligibility that will efltitle Sefliors to a 
diseol:lflt eql:lal to 50%, ofVleekday Greefl Fees. Pl:lrehase ofa Golf Reservatiofl Card is flOt reql:lired. 

Regelatiofl 
18 Hole Play 

Rafl:eho ParkiWilsofl 
Other 18 Hole 

9 Hole Play 
Rafl:eho Park'Wilsofl 
Other 9 Hole 

Other COl:lrses 
Harbor Park 
Penmar 
Roosevelt 
Rafleho Park 3 par 
Los FeliZ3 3 par 

Vleekdays (~40fl Thl:lrs) 

$16.50 $18.50 
$15.00 $17.00 

$10.00 $11.00 
$9.50 $10.50 

$ 8.00 $ 9.25 
$ 7.25 $ 8.50 
$ 7.25 $ 8.50 
$ 3.50 $ 3.75 
$ 2.75 $ 3.25 

RATE REDUCTIO~J \"HEN TB4PORARY GREENS ARE IN USE 
Whefl more temporary greefls are ifll:lSe thafl: the fll:lmber stated belov/, regelar weekday afld weekefld 
greefl fees omy will be redl:leed as follows: 

1 8 Hole Rates 9 Hole Rates 
~4ore than 3 ~4ore thaH: 6 ~4ore thafl: 2 ~4ore thafl: 4 

Stafl:dard Greefl Fees oflly $2.50 $5.00 $1.50 $3.00 

Note: Temporary Greefl Diseol:lflt does flOt ap13ly to alternate greens. Diseol:lflts also do flOt ap13ly 
to Senior & JtH:iior greefl fees or other diseoltflted rates. 

~nDDAY, TWILIGHT, l'\}ID SUPER T'}1ILIGHT FEES 
Times afld fees for ~4idday, TVlilight, afl:d Sl:l13er Twilight rates are sl:lbjeet to approval of the 
Gefleral ~4afl:ager. 

\Veekeflds 
Weekda-ys & Holidays 

(~40fl Thl:lfs) (Sat Sl:la) 

~4idday* $3.00 less thafl 18 hole greefl fees 

TV/ilight 18 Hole Same as 9 hole greefl fees 
9 Hole $ 8.50 $10.25 $12.00 

Sl:l13er Twilight Rafleho ParklWilsofl $13.00 $14.00 $15.00 
Other 18 Hole $12.00 $13.00 $14.00 

*~4idday rates ($3.00 less thafl: 18 hole greefl fees) will begifl at the diseretiofl of the Gefleral ~4aftager. 
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SECTION III NON RESIDENT DISCOUNTED FEES 

SENIOR CITIZE}i GREEN FEES (age eO and over) 
Diseoanted fees aTe only effeetive during non holidays, }.(onday tlH-oagh Friday and on weekends after 
10:00 a.m. at non premiam golf eO\:lfses on ail as needed basis. 

Regulation 
18 Hole Play 

Raileho PaTklWilson 
Other 18 Hole 

9 Hole Play 
Raileho ParkiWilson 
Other 9 Hole 

Other Coarses 
PeflfHaT 
Roose~relt 

Weekdays o.{on Thars) 

$25.00 $28.00 
$24.00 $27.00 

$le.OO $18.00 
$15.00 $17.00 

$12.00 $14.00 
$12.00 $14.00 

STUDENTIJUNIOR GREE}i FEES (Janior rates apply liRtil September 1 of one's yeaT of high 
sehool gradliatioB or OBe' s 19th birthday, wmehe'fer 
eomes first) 

Any golfer age 12 or yoltB:ger fH:\:lst be eertified to play and mast be aeeompaaied by an adak. Golfers 12 
yeaTS of age aild yoaBger at Los Feliz aad Holmby do Bot Beed to be eertified bat mast be aeeompaaied 
by ail adaIt. 

'.VeekendIHoliday aeeess: ffiBior golfers will be eharged the weekendjltB:ior rate on weekends aad 
holidays, on a walk on basis oBly, sHbjeet to no existing reservations and BO ea11 sheet. 

:'.lleekdays oBly, exeept as above 

RegulatioB Coarses 
18 Hole Play 
9 Hole Play 

Other Coorses 
HarborPaTk 
PenmaT 
Roosevelt 

*High Sehools, elasses, ete. 

All day 

Raaeho PaTk 3 paT 
Los Feliz 3 paT 

Replay 
Holmby Park 3 par 

TO\:lfBament 

$11.00 
wa 

$e.OO 
$e.OO 
$e.OO 

Weekdays 
(}.{on Pri) 

$3.50 
$3.50 
$2.00 
$2.00 

Vleekdays lNeekends & Holidays 
(}.{on Fri) (Sat 8\:18) 

& Permit Play* 

$e.OO $7.00 
$5.00 $e.OO 

$5.00 $e.OO 
$5.00 $e.OO 
$5.00 $e.OO 

V.'eekends & 
Holidays LeagHe vi/permit 

(Sat San) & Reserved Time 
$4.50 $5.00 
$4.50 $5.00 
$2.50 
$2.00 $2.00 
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RATE REDUCTION V/HBl Tm.4:PORo\R¥ GREENS ARE IN USE 
WheH more temporary greeHs are iH l:1se thaH the Hl:1mber stated below, regelar Yfeekday aDd weekeHd 
greeH fees only will be redl:1sed as follows: 

18 Hole Rates 9 Hole Rates 
More thaH 3 ~4:ore thaH e ~4:ore thaH 2 ~4:ore thaH 4 

StaHdard GreeH Fees oHly $2.50 $5.00 $1.50 $3.00 

}lote: Te~orary GreeH Dissol:1Ht does Hot apply to alternate greeHs. Dissol:1Hts also do Hot apply 
to SeHior & .mHior greeD fees or other dissol:1Hted rates. 

~4:IDDAY, TVlILIGHT, l'\}ID SUPER TWILIGHT FEES 
Times aHd fees for ~4:idday, Twilight, aHd Sl:1per Twilight rates are sl:1bj est to approval of the 
GeHeral ~4:aHager. 

VleekeHds 
Vleekdavs & Holidays 

(Sat Sl:1H) 

~4:idday* $3. 00 less thaH 18 hole greeH fees 

Twilight 18 Hole Same as 9 hole greeH fees 
9 Hole $10.50 $12.25 $14.00 

SlifJer Twilight RaHsho ParkIV/ilsoH $1e.00 $17.00 $18.00 
Other 18 Hole $15.00 $le.OO $17.00 

*~4:idday rates ($3.00 less thaH 18 hole greeH fees) will begiH at the dissretioH of the GeHeral ~4:aHager. 

SECTION 1'1 OTHER FEES 

FEE FOR REGISTRoAJION CARDS 

OHe Year Card 
ResideHt (with ReservatioH Privileges) $25 
ResideDGY (No ReservatioH Privileges) $10 
NOH ResideHt (with ReservatioH Privileges) $25 
Residem aDd NOH ResideHt SeHior (with R-eservatioH Privileges) $25 

Three Year Card 
ResideHt (with ReservatioH Privileges) $e5 
R-esidtmGY Olo ReservatioH Privileges) $25 
}loH ResideHt (with ReservatioH Privileges) $e5 
Residem aDd }lOH ResideHt SeHior (with ReservatioH Privileges) $e5 

}lO SHOW Pm-TALTY $5.00 (per iHdividl:1al) 
PeHalty to be sharged wheH starter saHHot fill HO show ';aSaDsy from the SOHrse' s Gall vlaitiHg sheet. 

VlEB RESERVATION FEE FOR NON CARDHOLDERS 

All COl:1fses * $5 }lOH refuHdable fee per player 
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*'Vith the exeeptioH of Los Feliz 3 Par, RaReho Park 9 3 Par, aHd Hohnby Park, where reservatioHS 
are Rot takeH. 

TOURNA14El'IT FEES 
WeekdcPls WeekeHds & Holida-vs 
(140H Thl:H's) 

18 Hole $40.00 $40.00 $50.00 
9 Hole $18.00 $19.50 
RaHeho Park 3 par $ 9.00 $ 9.50 
Los Feliz $ 7.00 $ 7.50 

SHOTGUN TOURl'tM4El'IT FEES 
For fflomiHg eveRts or aftemooH e:'1eHts as part ofa "dol:lble shotgl:lH", the paekage rate, per perSOH, 
iHell:ldes the followiHg: 

Prior to 8 a.ffl. l\:fter 8 a.ffl. 
TOl:lfHameHt Fee $45.00 $65.00 
Eleetrie Cart Fee 112 Fegelar eart fee ~4 regular eart fee 
Golf Shop Fee $5.00 $5.00 
Restal:lfaHt Fee $5.00 $5.00 
Total Per PersoH Fee $55.00 plus 112 regelar eart fee $75.00 plus h 

regelar eart fee 

ELECTRIC CART RE~lTAL HARBOR GOLF COURSE ONLY $10.00 

HAND CART RmITAL 
Holfflby, Los Feliz, & RaHeho 3 par $1.00 
l\11 other eOl:lrses $3.00 

GOLF CLUB RENTAL 
3 par aHd Holfflby Park eOl:lrses oHly $0.25/eaeli 
Harbor Park Golf COl:lrse $3. OO/set with bag 

GOLF BALL SALES 
New golf ball sales $1.00/eaeli 

GOLF COURSE LOCKER RENTAL 
RiiHeho Sepl:llyeda Griffith 

Daily $2.50 $1.50 $2.50 

MOHthly $7.50 $5.00 $7.00 

Ammal 
Small $25.00 $10.00 
Medil:lffi $30.00 $25.00 
Large $42.00 $35.00 $40.00 
GiaHt $50.00 

FUND RAISING EVEl'lTS (NOH DepartffleHt SpoHsored 
By Board Approval OHly. Limited to 2 EYeHts Per Year Per COl:lrse 

GOLF PROFESSIO~lAL LESSrnl SERVICES 
1'.40Hthly Fee $500.001in0Rth (April to Oetober) 
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$400.00/momhly (November to ~4areh) 
Hourly Fee $210. OO/hour 



REPORT OF GENERAL MANAGER 

DATE: April 06, 2016 

BOARD OF RECREATION AND PARK COMMISSIONERS 

16-080 
NO. _____ _ 

C.D. __ ---'7~ __ 

SUBJECT: ANDRES PICO ADOBE HISTORICAL MUSEUM - AGREEMENT WITH THE SAN 
FERNANDO VALLEY HISTORICAL SOCIETY TO OPERATE AND MAINTAIN 
THE FACILITY 

R. Barajas 
H. Fujita .~._ 

·V.lsrael ~ 

K. Regan 
N. Williams __ _ 

General Manager 

Approved ______ _ Disapproved _____ _ Withdrawn ----

RECOMMENDATIONS: 

That the Board: 

1. Accept the offer of services for the operation and maintenance of the Andres Pico Adobe 
Historical Museum from the San Fernando Valley Historical Society (SFVHS) as described 
more fully in the Summary below; 

2. Approve a proposed Agreement between the City of Los Angeles and the SFVHS, 
substantially as on file in the Board Office, subject to approval of the Mayor and of the City 
Attorney as to form; 

3. Direct the Board Secretary to transmit the proposed Agreement to the Mayor, in 
accordance with Executive Directive No.3, and concurrently to the City Attorney for review 
and approval as to form; 

4. Authorize the Board President and Secretary to execute the Agreement subsequent to a" 
necessary approvals; 

5. Approve the proposed Schedule of Rates and Fees for use of the Andres Pico Adobe 
Historical Museum as described in the Summary of this Report and on Attachment 1, to 
be effective June 1,2016; 

6. Authorize staff to amend the Schedule of Rates and Fees to include the proposed fees; 

7. Direct the Chief Accounting Employee to establish a subaccount in Department 89 Fund 
302 under Account 89705H, Museums and Museum Support, for deposit of payments and 
reimbursements received from the SFVHS and to deposit the subject revenue to the new 
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subaccount; 

9. Accept the Lankershim Reading Room and the San Fernando Railroad Shanty as a 
donation from the SFVHS, and include these buildings as part of the historical site and as 
City of Los Angeles, Department of Recreation and Parks property henceforth; and, 

SUMMARY: 

The Department of Recreation and Parks (RAP) owns and operates real property at 
10940 Sepulveda Boulevard, Mission Hills, CA 91345, commonly known as the Andres Pico 
Adobe. The property consists of open green space and landscaping and historical structures 
such as the Andres Pico Adobe Home, the Lankershim Reading Room, the San Fernando 
Railroad Shanty, and a farm equipment display area. The historical structures compose the 
Andres Pico Adobe Historical Museum (Museum). 

The San Fernando Valley Historical Society (SFVHS) is a non-profit corporation with a mission to 
preserve the unique historical significance of the Museum through development, exhibition, 
education, and promotion. SFVHS currently operates and maintains the Museum, housing 
important historical and cultural artifacts related to California heritage. SFVHS will use the facility 
as its headquarters and will open the Museum free to the public and provide knowledgeable 
docents who enhance the public's experience. RAP has no staff presence at the Museum and 
does not have the resources to keep the Museum open to the public, maintain the historic 
resources of the buildings, or interpret the site. 

Under the proposed Agreement, the SFVHS will continue to operate and maintain the Museum 
for a term of three (3) years at no cost to the City. Organization shall pay Cost Recovery 
Reimbursement Fees to RAP in the amount of One Thousand, Nine Hundred Forty-Four Dollars 
and No Cents ($1,944.00) per year for utilities, trash removal, and the time of Department staff to 
monitor and assist SFVHS. Working with RAP, SFVHS will be authorized to issue permits for the 
Museum and grounds to third party groups for meetings, receptions, and other one-time private 
events. A proposed Schedule of Rates and Fees has been developed by staff in collaboration 
with SFVHS, based primarily on the approved Rates and Fees for other historic sites and 
museums owned and operated by RAP. Upon the Board's approval of the proposed Schedule 
and its effective date, SFVHS will use the Schedule to charge permit groups approved Facility 
Use Fees. Fees retained by SFVHS will be used to support the Museum's operation and on
going maintenance according to the mission of SFVHS and to the City's and the public's mutual 
benefit. Additionally, RAP will reserve the authority to issue permits for the open park space area 
only, and in coordination with the SFVHS's activities. SFVHS shall maintain insurance coverage 
and undergo an Annual Performance Review to ensure compliance to the terms and conditions 
of the Agreement. The Lankershim Reading Room and the San Fernando Railroad Shanty are 
rescued pieces of history, which enhance the ability for the SFVHS to teach about local history. 
It has always been the intension of the SFVHS to donate these buildings to the City of Los 
Angeles, Department of Recreation and Parks, as they are considered interconnected pieces of 
history related to Andres Pico and the adobe. 
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The Lankershim Reading Room is a significant piece of San Fernando Valley history. Built in 1904 
by Col. James Boon' Lankershim, it is considered one the last remains of the original Lankershim 
Ranch, 60,000 acres of property that at one time had covered most of the South Valley, from what 
is today Studio City to Calabasas. 

Scheduled to be demolished, the SFVHS took to action in 2001 and rescued this historically 
valuable 21-foot-wide one-story octagonal gazebo-style building made of redwood in a vernacular 
Folk-Victorian style. 

SFVHS has invested Fifteen Thousand Dollars ($15,000.00) to transport the building to a safe 
location and another Ninety Thousand Dollars ($90,000.00) to restore it to historic form. Today 
the exhibit includes information and historical lessons about the Lankershim family, as well as 
items once belonging to the family. The setting for this historic building couldn't be more perfect, 
as it highlights the connection between the Pico and Lankershim families. Isaac B. Lankershim 
purchased the ranch land in 1869 from Andres Pico and Pic Pico, his brother and California's last 
Mexican Governor. The last of the Lankershims died in 1948. Restoration was completed and 
the Lankershim Reading Room was opened to the public in 2010. 

That same year, a 1914 Southern Pacific Railroad flagman's shanty was donated to the 
SFVHSand brought to the Andres Pico Adobe grounds for restoration. Two (2) years later, and 
after extensive restoration, the shanty was open to the public in 2012, and showcased railroad 
memorabilia in celebration of a time before automatic signals were installed in the San Fernando 
Valley, prior to 1948. 

The SFVHS is ideally suited to operate and maintain the Museum due to the historical nature of 
the site and SFVHS's track record of performing these duties over the past many years. The 
SFVHS, a 501(c)(3) nonprofit, was founded on July 4, 1943 with the sole purpose of researching, 
collecting, and preserving the history, art, and culture of the San Fernando Valley. In 1969, the 
SFVHS became the caretakers for Andres Pico Adobe, and have spent the last forty-seven (47) 
years curating and promoting the history of Andres Pico Adobe and the San Fernando Valley. 
However, the last Operating Agreement expired on August 13, 1999. Through the altruistic 
efforts of its volunteer members, SFVHS produces a monthly public newsletter, organizes public 
historic bus trips, hosts guest speaker forums, provides school tours, facilitates holiday 
celebrations with historic emphasis, coordinates community fundraisers, maintains a research 
library, and offers free public docent lead tours showcasing its large collection of artifacts and 
ephemeral on Mondays from 10:00 A.M. to 4:00 P.M., except on holidays, and on the 3rd Sunday 
monthly from 1 :00 P.M. to 4:00 P.M .. SFVHS is an asset to RAP and more specifically to historians 
seeking information about Andres Pico Adobe and the rich local history of the San Fernando 
Valley. 

Staff has determined that the issuance of the proposed agreement is for operation of recreational 
programming at an existing park facility involving negligible or no expansion of use and, therefore, 
is exempt from the provisions of the California Environmental Quality Act (CEQA) pursuant to 
Article III, Section 1, Class 1 (14) of the City CEQA Guidelines. 
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FISCAL IMPACT STATEMENT: 

The operation and maintenance of the Museum is work that RAP is not budgeted to perform and, 
therefore, this Agreement with SFVHS will contribute to the City by providing a facility for the 
public's benefit at no cost to the City. RAP's revenue share of Facility Use Permit Fees, value 
unknown and estimated to be under Five Thousand Dollars ($5,000.00) annually, will be 
deposited in Fund 302, Department 89, Account 89705H, and SFVHS's share of such funds will 
support the Museum. 

This report was prepared by Joel Alvarez, Senior Management Analyst, Partnership Division 
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BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: PARTNERSHIP DIVISION - DONATIONS FROM HUMANA FOR PROGRAM 
INSTRUCTORS AND STAFF TRAINING AT VARIOUS SENIOR CENTERS 

R. Adams 

H. Fujita 

*V. Israel 

K. Regan 

N. Williams 

Approved _____ _ 

RECOMMENDATIONS: 

That the Board: 

Disapproved _____ _ Withdrawn --------

1. Accept a donation from Humana, a State of Kentucky based healthcare provider and 
insurance company, in the amount of Five Thousand Dollars ($5,000.00) provided to the Los 
Angeles Parks Foundation (LAPF) to pay for instructors teaching various fitness, dance 
and/or computer training classes at seven (7) Department of Recreation and Parks (RAP) 
operated senior centers; 

2. Accept an in-kind donation from Humana to RAP in the form of as-requested professional 
healthcare speakers, to provide training sessions for RAP staff at twenty-nine (29) RAP 
operated senior centers; 

3. Accept a cash donation in the amount of Two Thousand, Five Hundred Dollars ($2,500.00) 
provided to the LAPF, to assist RAP with stipends for additional professional speakers and 
other training related expenses at RAP senior centers; and, 

4. Direct the Board Secretary to provide appropriate recognition to Humana as the donor, in 
appreciation of their generous support. 

SUMMARY: 

Humana is a State of Kentucky based healthcare provider and insurance company, with offices 
in all fifty (50) states. Humana believes their role goes beyond that of a mere healthcare 
provider and insurance company, working to be a partner for wellness that empowers their 
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members to live healthy, active, and rewarding lives. Humana wishes to expand their touch 
through support of RAP senior centers. 

Humana has agreed to provide RAP, through the LAPF, with the following three (3) donations; 
1) funding in the amount of Five Thousand Dollars ($5,000.00) provided to the Los Angeles 
Parks Foundation (LAPF), for instructors to teach various fitness, dance, and/or computer 
training classes (collectively "Classes") at the seven (7) RAP senior centers listed below; 2) an 
in-kind donation provided directly to RAP for staff training at all twenty-nine (29) RAP operated 
senior centers, which includes in-kind healthcare speakers whose services are valued at 
approximately One Thousand Dollers ($1,000.00); and 3) a cash donation to the LAPF in the 
amount of Two Thousand, Five Hundred Dollars ($2,500.00) to assist RAP with stipends and 
other related training expenses. 

Humana's donation for the classes will be a one-time donation to the LAPF, who in turn will 
provide such funds respectively to each participating senior center. Each center's Director-In
Charge (DIC) will deposit the funds into the center's existing Municipal Recreation Program 
(MRP) account. The funds will be used to pay for existing RAP part-time instructors to teach 
fitness, dance, and/or computer training classes at each respective center. The DIC of each 
center will determine the type of class to be provided and schedule of classes, based on their 
knowledge of the community's interests. Classes will be held once or twice per week. The 
seven (7) sites participating and receiving funds from Humana thru the LAPF are: 

1. EI Sereno Senior Center 
2. Lincoln Heights Senior Center 
3. Sunland Senior Center 
4. Westchester Senior Center 
5. Montecito Heights Senior Center 
6. Watts Senior Center 
7. Glassell Senior Center 

The Humana provided staff trainings will be conducted on a quarterly basis for staff at the 
twenty-nine (29) RAP operated senior centers city-wide. Humana will cover the cost of 
providing healthcare professionals on an as-needed basis, covering a variety of healthcare 
topics impacting seniors. The LAPF will use the Two Thousand, Five Hundred Dollars 
($2,500.00) to stipend other professional speakers and cover any additional other training 
session expenses. This training will help to ensure that RAP full-time staff members at the 
centers are up-to-date with senior trends and topics of interest. 

Staff has discussed the donations with the Operations Branch and the management staff of the 
Senior Section, and all concur with staff's recommendations in support of the Board's 
acceptance of the donations and implementation of related activities. 
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FISCAL IMPACT STATEMENT: 

Acceptance of this donation results in no fiscal impact to the RAP General Fund as program 
costs will be paid directly by Humana and additionally through the LAPF. 

This report was prepared by Joel Alvarez, Senior Management Analyst II, , Partnership Division. 





REPORT OF GENERAL MANAGER 

DATE: April 06. 201 6 

NO. 16-082 

C.D. __ ....:.1=..5 __ _ 

BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: CABRILLO BEACH 2016 MONTROSE SETTLEMENTS RESTORATION 
PROGRAM FISHING OUTREACH MINI-GRANT - AUTHORIZATION TO 
SUBMIT GRANT PROPOSAL; ACCEPTANCE OF GRANT FUNDS 

R. Barajas 

H. Fujita 

*V. Israel 

K. Regan 

N. Williams 

Approved ______ _ 

RECOMMENDATIONS: 

That the Board: 

General Manager 

Disapproved _____ _ Withdrawn ----

1. Approve the submission of a 2016 Montrose Settlements Restoration Program (MSRP) 
Fishing Outreach Mini-Grant proposal to augment funding for the Department of 
Recreation and Parks (RAP) Cabrillo Beach Pier Fishing Program (CBPFP) in the amount 
of Fifteen Thousand Dollars ($15,000.00), subject to the approval of the Mayor and the 
City Council; 

• 
2. Direct staff to transmit a copy of the grant proposal to the Mayor, Office of the City 

Administrative Officer (CAO), Office of the Chief Legislative Analyst (CLA) and to the City 
Clerk for committee and City Council approval before accepting and receiving the grant 
award, pursuant to Los Angeles Administrative Code Section 14.6 et seq. as may be 
amended; 

3. Authorize RAP's General Manager to accept and receive the 2016 MSRP Fishing 
Outreach Mini-Grant, if awarded, in the amount of Fifteen Thousand Dollars ($15,000.00) 
from the MSRP to conduct the CBPFP for the summer of 2016, subject to the approval of 
the Mayor and City Council; 

4. Designate RAP's General Manager, Executive Officer, or Assistant General Manager, as 
the agent to conduct all negotiations, execute and submit all documents, including, but not 
limited to applications, agreements, amendments, and payment request, which may be 
necessary for the completion of the project; and, 

5. Authorize RAP's Chief Accounting Employee to establish the necessary account and to 
appropriate funding received to the necessary account within "Recreation and Parks 
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Grant" Fund 205 to accept the MSRP grant in the amount of Fifteen Thousand Dollars 
($15,000.00) for the CBPFP, if awarded. 

SUMMARY: 

RAP was invited once again to apply for the MSRP's 2016 Fishing Outreach Mini-Grant. The 
MSRP is a multi-agency government program that was created in 2001 following the settlement 
of a lawsuit regarding impacts to the natural environment caused by the release of contaminants 
into the marine ecosystem in Southern California through a wastewater outfall pipe located 
offshore of the Palos Verdes peninsula. Releases of these chemicals led to impacts on marine 
life, and reduced fishing activities because of fish contamination, which continue to injure natural 
resources. Among various projects included in the MSPR's 2005 Restoration Plan, MSRP 
established an educational mini-grant program to support youth fishing programs that teach 
children about local fish contamination and safe fishing practices. 

In 2011, RAP applied for and was awarded a Five Thousand Dollar ($5,000) grant under MSRP's 
mini-grant program which allowed an instructional fishing program for day campers for about two 
hundred fifty (250) participants. 

RAP has received annual grants each summer, for escalating amounts. In 2014 and again in 
2015, RAP applied for and received Fifteen Thousand Dollars ($15,000.00) to increase 
participation to fifteen (15) buses bringing over Five Hundred (500) summer camp youth to the 
program. After a morning session learning to fish, how to identify fish that are safe to eat, and 
how to prepare fish for consumption, the day campers then enhance their day of learning with a 
tour of the Cabrillo Aquarium led by Park Rangers or other knowledgeable RAP staff. 

The maximum grant of Fifteen Thousand Dollars ($15,000.00) has been requested again for 
2016. If awarded, the grant funds would be used to conduct at least Fifteen (15) four-hour 
sessions over the summer for an estimate five hundred twenty-five (525) youth from RAP summer 
day camps at recreation centers located within at-risk communities. Youth will be educated about 
the local coastal environment, RAP's role and responsibilities in the ocean eco-system, and safe 
fishing practices, as well as, how to bait a hook, cast a fishing line, and catch and release fish. 
MSRP provides written materials for these sessions. The program will also feature a tour of the 
Cabrillo Aquarium. The Region Superintendents are in support of this program for 2016. 

FISCAL IMPACT STATEMENT: 

RAP will provide in-kind support for this program for staff to administer the program and coordinate 
youth groups, and for some fishing equipment. The Montrose Settlements Restoration Program 
gives stronger consideration to proposals that provide matching funds or in-kind support. 

This report was prepared by Vicki Israel, Assistant General Manager. 
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BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: NATIONAL RECREATION AND PARK ASSOCIATION 2016 OUT-OF-SCHOOL 
TIME GRANT -AUTHORIZATION TO SUBMIT GRANT PROPOSAL; 
ACCEPTANCE OF GRANT FUNDS 

R. Barajas 

H. Fujita 

*V. Israel 

Approved _______ _ 

RECOMMENDATIONS: 

That the Board: 

K. Regan 

N. Williams 

General Manager 

Disapproved ___ _ Withdrawn --------

1. Approve the submission of an application for a 2016 Out-of-School Time Grant from the 
National Recreation and Park Association (NRPA) to augment funding for the Department 
of Recreation and Parks' (RAP) 2016 Summer Lunch Program, in the amount of Ten 
Thousand Dollars ($10,000.00), subject to the approval of the Mayor and the City Council; 

2. Direct staff to transmit a copy of the grant proposal to the Mayor, Office of the City 
Administrative Officer (CAO), Office of the Chief Legislative Analyst (CLA), and to the City 
Clerk for Committee and City Council approval before accepting and receiving the grant 
award, pursuant to Los Angeles Administrative Code Section 14.6 et seq. as may be 
amended; 

3. Authorize RAP's General Manager to accept and receive the NRPA's 2016 Out-of-School 
Time Grant, if awarded, in an amount up to Ten Thousand Dollars ($10,000.00), as may 
be offered by NRPA, to supplement RAP's Summer Lunch Program in 2016, subject to 
the approval of the Mayor and City Council; 

4. Designate RAP's General Manager or Assistant General Manager as the agent to conduct 
all negotiations, execute and submit all documents, including, but not limited to 
applications, agreements, amendments, and payment request, which may be necessary 
for the completion of the program; and , 
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5. Authorize RAP's Chief Accounting Employee to establish the necessary account and to. 
appropriate funding received to the necessary account within "Recreation and Parks 
Grant" Fund 205 to accept the NRPA grant in the approximate amount of Ten Thousand 
Dollars ($10,000.00), to supplement the RAP's 2016 Summer Lunch Program, if awarded. 

SUMMARY: 

RAP received electronic notice from NRPA of a second renewal opportunity for the 2016 Out-of
School Time grant program. NRPA has offered similar small grants supplementing summer 
youth programs in past years, with RAP receiving an award of Twenty-Five Thousand Dollars 
($25,000.00) under such a program in 2014, which was used to implement a healthy eating 
education component of RAP's Summer Lunch Program, and a renewal in 2015 of Ten Thousand 
Dollars ($10,000.00) to continue the healthy eating education and support greater awareness of 
free healthy lunch programs. Only agencies who were awarded grants in 2014 or 2015 are eligible 
to apply for the 2016 renewal opportunity. 

The primary focus of the NRPA's grant funding this summer is to support children's health through 
park and recreation out-of-school time programs by increasing the number of healthy meals 
children in low-income communities receive through the Summer Food Service Program (SFSP). 
Additionally, the grant will support continuation of the nutrition literacy education and the 
commitment to healthy eating standards, another with an emphasis to promote meal and program 
efficiencies that will decrease food waste and lead to more sustainable meal programs. 

The RAP's Summer Lunch Program provides over two hundred thousand (200,000) free nutritious 
lunches to children ages one (1) to eighteen (18) at over one hundred (100) recreation centers 
that are located in low-to-moderate income, at-risk areas throughout the City of Los Angeles. The 
lunches meet Federal nutrition guidelines for healthy eating and are available for children without 
any need for pre-registration or proof of qualification. This Lunch Program operates integrally 
with the summer recreational programming offered at the same sites, and children who receive 
Summer Lunches are provided information on the recreational classes and activities. 

This grant from NRPA gives another opportunity to enhance RAP's Summer Lunch Program for 
2016. A portion of the grant funding will pay for assignment of trained staff to interact with children 
during the lunch service and to provide nutrition education at least once a week for children 
enrolled at selected recreation centers. The grant will provide resources to market the Summer 
Lunch Program: colorful flyers in English and Spanish for distribution to schools, libraries, other 
community organizations, and for the second year, radio advertising on Spanish-language 
stations. The 2015 grant gave us the first opportunity in several years to advertise on Spanish
language family radio. The Spanish-language advertising increased awareness in that 
demographic and this grant will allow reinforcement and more market penetration by funding 
Spanish language radio ads again. In addition to immediate positive impacts, this advertising will 
have long-term positive results with families knowing that the free lunch is available every summer 
at local Los Angeles City parks. 
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FISCAL IMPACT STATEMENT: 

Acceptance of this grant will have no impact on the General Fund as all expenses for the required 
nutrition education component and the cost of additional Summer Lunch Program marketing will 
be funded through the grant. 

This report was prepared by Vicki Israel, Assistant General Manager. 
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DATE April 06, 2016 C.D. ___ 1:......-. __ 

BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: 

R. Barajas 

H. Fujita 

V. Israel 

PLAZA DE LA RAZA~ISSION TO SERVE ALCOHOLIC BEVERAGES 

___ *K. Regan 

___ N. Williams 

General Manager 

Approved ____ _ Disapproved ____ _ Withdrawn ------

RECOMMENDATION: 

That the Board approve the sale and serving of alcoholic beverages at four (4) special 
fundraising events to take place at Plaza de la Raza, in accordance with the Board's Policy on 
Alcoholic Beverages. 

SUMMARY: 

Plaza de la Raza is a non-City of Los Angeles facility that is located within the premises of 
Lincoln Park, within the Metro Region. It has been operated by a non-profit organization as a 
multi-discipline, cultural and arts-education center since 1970. The Department of Recreation 
and Parks (RAP) has had an agreement with Plaza de la Raza since 1999. 

Plaza de la Raza is planning to hold four (4) special fundraising events on April 30, 2016; July 
30, 2016; August 27, 2016; and on November 5, 2016. As part of the events, pending Board 
approval, it is intended to have alcoholic beverages available for purchase in a Beer Garden. 
The serving of alcohol will be allowed in the "secured alcohol area," and will meet all State and 
local regulations, as well as the Board's Alcoholic Beverage Policy. In addition, Plaza de la 
Raza will provide security at all four (4) events at their own expense. 

The Board's Alcohol Beverage Policy requires that an event where alcoholic beverages are sold 
beyond the five (5) events allowed per region, per calendar year, must obtain additional 
approval from the Board. The Metro Region anticipated alcohol-related events for 2016 include 
the Pershing Square series, Seoul International Korean Festival, Echo Park Lotus Festival, 
Arroyo Seco Lummis Days Festival, and Council District 1 Jazz Festival. 

Attached is a letter of support from Councilmember Gilbert A. Cedillo, First Council District 
(Attachment 1). 

FISCAL IMPACT STATEMENT: 

There is no negative impact to the Department's General Fund. 

This report was prepared by Bertha Calderon, Management Analyst, Metro Region. 



GILBERT As CEDILLO 
COUNCILMEMBER 

FIRST DISTRICT 

March 14, 2016 

Sophia Pina-Cortez, Superintendent 
Los Angeles Department of Recreation and Parks 
Metro Region Headquarters 
3900 Chevy Chase Drive 
Los Angeles, California 90039 

Dear Ms. Pina-Cortez :: 

ATTACHMENT 1 

I am writing in support of Plaza de la Raza and the center's ongoing events and public programs. 
I understand that on occasion, the organization requests temporary liquor licenses for its 
events and I fully support their efforts. 

Since 1970, Plaza de la Raza has remained a place where artists and performers come together 
to showcase what is best about our community through cultural expression. In order to 
maintain and strengthen the organization and make Plaza de la Raza's mission a continuing 
reality, the organization's board of directors, staff and volunteers work together to implement 
and find creative ways to cover ongoing operations. It is for this very reason that I fully support 
the occasional need for a temporary liquor license for certain events and fundraisers. 

Through its many programs, Plaza de la Raza is uniquely equipped to support the arts and to 
impact families, artists and businesses in our community. I trust that you give Plaza de la Raza 
every consideration in their continuing efforts to serve the community 

Sincerely, 

15~Hu-
Gilbert A. Cedillo 
Councilmember, First District 

CITY HALL 200 N. Spring S1. Room 470 Los Angeles, CA 90012 
Tel: (213) 473-7001 • Fax: (213) 473-7462 
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DATE April 06, 2016 C.D. ___ 1~ __ 

BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: LINCOLN PARK RECREATION CENTER - POOL AND BATHHOUSE 
REPLACEMENT (PRJ1504P) (W.O. #E1907715) PROJECT - REJECTION OF 
ALL BIDS; AUTHORITY TO RE-BID 

*R. Barajas J-J. h 
H. Fujita __ V __ _ 
v. Israel 

K. Regan 

N. Williams 

Approved ______ _ 

RECOMMENDATIONS: 

That the Board: 

£Ck11 ~"'- rg{V]~'D<I ~IU-
General anager 

Disapproved _____ _ Withdrawn ----

1. Reject all bids received on December 1, 2015, for the Lincoln Park Recreation Center -
Pool and Bathhouse Replacement (PRJ 1504P) (W.O. #E 1907715) project (Project); 

2. Approve the final plans and specifications to re-bid this Project; 

3. Approve the reduction in the value of work that the specifications required to be 
performed by the Prime Contractor from thirty percent to twenty percent (30% to 20%) of 
the base bid price; and, 

4. Advertise the date for receipt of bids as Tuesday, May 24, 2016, at 3:00 p.m. , in the 
Board Office. 

SUMMARY: 

On September 2, 2015, the Board approved the final plans and call for bids for the Lincoln Park 
Recreation Center - Pool and Bathhouse Replacement (PRJ1504P) (W.O. #E1907715) Project, 
located at 3501 Valley Boulevard, Los Angeles, California 90032 (Report No. 15-206), as 
prepared by the design consultant, Fisher Sehgal Yanez (FSY) Architects, Inc. , under the 
direction of the Department of Public Works, Bureau of Engineering (BOE), Architectural 
Division. 
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The Project scope provides for the improvements to the existing recreation center area of 
Lincoln Park. The following is a general list of the improvements: 

1. Demolition of the existing deteriorated aging swimming pool and bathhouse with 
adjacent concrete courtyard and equipment pump house. 

2. Construction of: 

a) New 9,000 square-foot (sf) lap pool with 7,300 sf pool deck. 
b) New 1,600 sf children's water play area with 2,300 sf adjacent concrete 

deck. 
c) New 1,200 sf equipment and chemical building. 
d) New 4,300 sf bathhouse. 
e) New concrete retaining wall adjacent to the pool. 
f) New landscaping & irrigation around the new pool and bathhouse. 
g) New pool perimeter fencing. 
h) New 1,300 sf bio-filtration swale. 
i) New shade structures. 

The City Engineer's estimate for the construction costs of this Project was Five Million, 
Five Hundred Thousand Dollars ($5,500,000.00). In order to provide the Department of 
Recreation and Parks (RAP) with the flexibility to deduct portions of the scope of work to meet 
the approved funding, two (2) Deductive Bid Alternates (replacing chain link fence with tube 
steel fence and replacing decorative concrete with colored concrete) and one (1) Additive 
Alternative (adding shade structures) were included. 

On December 1, 2015, seven (7) bids were received for this Project. The bid amounts received 
are as follows: 

Bidders Base Bid 
Deductive Deductive Additive 
Alternate 1 Alternate 2 Alternate 1 

G2K Construction Inc. $7,389,000 $ 40,000 $ 8,000 $35,000 
AMG & Associates $7,675,000 $ 28,000 $ 45,000 $33,000 
Horizon Construction 

$7,677,000 $ 28,000 $ 40,000 $87,000 
Company Int'L, Inc. 
MS Construction Mgmnt. 

$7,995,000 $441 ,550 $ 49,000 $45,000 
Group 
Ford E.C., Inc. $8 ,131,000 $ 1,000 $100,000 $40,000 
Morillo Construction, Inc. $8,346,000 $ 10,000 $ 44,900 $33,000 
Green Building Corporation $8,800,000 $ 10,000 $ 40,000 $40,000 

Although the bids were received, the Project could not be awarded. The four (4) lowest base 
bids are over the City cost estimate by thirty-four to forty-five percent (34% to 45%). In addition, 
these bidders failed to submit the required Prime Contractor's Minimum Qualification and 
Qualified Storm Water Pollution Prevention Plan (SWPPP) Developer documents. 
Since the required documents were not submitted with the bids , the bids are considered 
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non-responsive. Thus, the fifth (5th
) lowest bidder with the base bid of 

Eight Million, One Hundred Thirty-One Thousand Dollars ($8,131 ,000.00) is next in line to be 
considered the lowest responsive responsible bidder. However, this bid price is forty-eight 
percent (48%) over the City Engineer's estimate. The Project cannot be awarded, since the bid 
price was too high and exceeds the approved funding. 

Staff has evaluated that the causes for the high bid prices and concluded that: 1) the current 
construction market and bidding environment has escalated the construction cost to a much 
higher cost level than at the time the Project cost was estimated and budgeted over two (2) 
years ago; and 2) the required thirty percent (30%) self-perform by the prime contractor as 
required by the specifications, has prompted the prime contractor to increase its portion of the 
bid price in order to meet the self-perform requirement. 

Staff recommends that the Board reject all bids and re-bid in order to receive the most 
competitive bid prices, as the anticipated lower bid prices will help preserve the City's limited 
resources and to meet the project budget. 

After evaluation of the bids that were received, staff re-estimated the construction costs of this 
Project to be Six Million, Five Hundred Thousand Dollars ($6,500,000.00), which takes into 
account current market rate for construction costs. The Project scope will remain the same as 
described above. Due to the nature of public competitive bidding, three (3) Deductive Bid 
Alternatives are included below. This will provide RAP with the flexibility to deduct portions of 
the scope of work to meet the approved funding and allow the successful award of the Project 
for construction. 

Deductive Bid Alternate No. 1 - Lump sum price to be subtracted from the Base Bid at the 
discretion of the Board at the time of award for deletion of all work associated with the 1-inch 
mini mesh vinyl coated perimeter chain link fencing (CL), including its concrete footings and 
curbs, and replacing CL with the tube steel picket fencing , including its concrete footings and 
curbs, as shown in the plans and specifications 

Deductive Bid Alternate No. 2 - Lump sum price to be subtracted from the Base Bid at the 
discretion of the Board at the time of award for deletion of all work associated with decorative 
lithocrete concrete work (Lithocrete), as shown in the plans and specifications, and replacing 
Lithocrete with an integral colored (white-cement and white-sand) concrete, as shown in the 
plans and specifications. 

Deductive Bid Alternate No. 3 - Lump sum price to be subtracted from the Base Bid at the 
discretion of the Board at the time of award for deletion of all work associated with the shade 
structures, as shown in the plans and specifications, as shown on Sheet SK-1, SK-1A, and 
Section 13 31 23 Pre-Engineered Fabric Tension Shade Structure. 

It has been Board's policy to require the prime contractor to perform a minimum of thirty (30%) 
of the work for the Project, as measured by the base bid price. It is proposed that the Board 
reduce the prime contractor's participation requirement from thirty to twenty percent (300/0 to 
20%) for this Project. The decrease in the amount of work the prime contractor is required to 
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perform will result in a larger number of contractors bidding the Project, more competitive bids 
and lower overall bids. The thirty percent (30%

) requirement is to ensure that the prime 
contractor will perform a large portion of the traditional construction work. However, this Project 
requires a great deal of specialized work from subcontractors. Many building components have 
to be subcontracted to specialized subcontractors, including specialty pool, structural steel, 
shade structure, and decorative deck subcontractors. For above reasons, RAP staff 
recommends that the Board reduce the prime contractor self-performance requirement to twenty 
percent (20%). 

This Project is partially funded by the Proposition K - L.A. for Kids Program (Proposition K). 
Proposition K is funding the children's water play area portion in the pool facility. The remainder 
of the Project is funded by Capital Improvement Expenditure Program (CIEP), Federal 
Community Development Block Grant (CDBG), Municipal Improvement Corporation of 
Los Angeles (MICLA) and Quimby funds. 

Funds are available from the following funding accounts : 

FUNDING SOURCE 
CI EP General Fund 
CDBG 40TH PY 
MICLA (Fiscal Year 14-15 Mayor Budget) 
Proposition K (Fiscal Year 09-10) Competitive 
Proposition K (Fiscal Year 11-12) Bond Fund 
Residuals 
Proposition K (Fiscal Year 15-16) Competitive 
Quimby (Reports No's 09-258 & 12-202) 
TOTAL: 

ENVIRONMENTAL IMPACT STATEMENT: 

FUNO/OEPT.lACCT. NO. 
100/54/00K038 
424/43/43L514 
298/88/88LNB3 
43K11 0/1 OF229 
44S/1 0/1 OH001 

43K11 0/1 OMPBY 
302/89/89460K-MS 

AMOUNT 
$1,734,545.00 
$2,870,348.00 
$1 ,800,000.00 
$ 177,000.00 
$ 388,221.00 

$ 323,000.00 
$ 240,459.36 
$7,533,573.36 

Staff has determined that the Project will consist of the replacement of the existing pool , 
bathhouse and equipment pump house. Since the bathhouse is associated with one (1) of three 
(3) 95-year old turn-of-the-century conservatory buildings at the park built in 1914, a historic 
structures evaluation was performed. It was determined that the bathhouse did not retain 
enough architectural integrity due to substantial modifications over the years to be a significant 
historical resource eligible for listing on either the California or National historic registers. 
Therefore, the Project is exempt from the provisions of the California Environmental Quality Act 
(CEQA), without exception, pursuant to Article III, Section 1, Class 1 (11), Class 2(5) and Class 
3(6, 17) of the City CEQA Guidelines. A Notice of Exemption will be filed with the Los Angeles 
City Clerk and Los Angeles County Clerk. 

The bid package has been approved by the City Attorney's Office. 
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FISCAL IMPACT STATEMENT: 

The Project will be funded by a combination of the aforementioned funding sources. There is no 
immediate fiscal impact to RAP's General Fund. However, future operations and maintenance 
costs will be included in future RAP annual budget requests. 

This Report was prepared by Willis Yip, Project Manager, BOE Architectural Division, and 
reviewed by Neil Drucker, Program Manager, BOE Recreational and Cultural Facilities Division; 
Deborah Weintraub, BOE, Chief Deputy City Engineer; and Cathie Santo Domingo, 
Superintendent, Planning, Construction and Maintenance Branch, Department of Recreation 
and Parks. 
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BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: 

R. Barajas 

H. Fujita 

V. Israel 

PARK FACILITY CONSTRUCTION- AUTHORIZATION TO RELEASE A 
REQUEST FOR QUALIFICATION (RFQ) FOR VARIOUS PARK FACILITY 
MAINTENANCE AND CONSTRUCTION CONTRACTS FOR DEPARTMENT
WIDE PROJECTS 

K. Regan 

"'N. Williams 

General Manager 

Approved ______ _ Disapproved _____ _ Withdrawn ------

RECOMMENDATION: 

That the Board: 

1. Approve the Request for Qualifications (RFQ) for Park Facility Construction, for a three 
(3) year contract, substantially in the form on file in the Board Office, subject to the 
review and approval of the City Attorney as to form; 

2. Direct the Board Secretary to transmit the RFQ to the City Attorney for approval as to 
form; and, 

3. Authorize staff to advertise the RFQ and conduct the RFQ process, subsequent to City 
Attorney review and approval as to form. 

SUMMARY: 

The Department of Recreation and Parks (RAP) is in need of park facility construction services, 
which current staff can only provide on a limited basis. Therefore, one or more park facility 
construction contracts are required. Currently, RAP has park facility construction contracts 
executed but they are due to expire August 15, 2016. RAP is requesting that these park facility 
construction contracts continue to be available to help supplement City forces and perform work 
that RAP staff has little or no expertise in performing. With over four hundred fifty (450) park 
locations under the jurisdiction of RAP, park facility construction services contracts are critical to 
maintaining and expanding our current park facility infrastructures. 
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These contracts will provide RAP with additional resources to perform park facility construction 
services which will help to supplement current City forces. In addition, these contracts will 
provide RAP's Planning, Construction and Maintenance Branch a tool to meet current and 
future park facility construction projects. 

The projects that use these contracts are for refurbishment and improvements of the park 
facilities and are funded by grants such as Proposition 1 C Housing-Related Parks Grant, 
Proposition 84, and Community Development Block Grant (CDBG) which have mandatory 
deadlines. These contracts also provide RAP the flexibility to obtain resources to complete the 
projects within the grant required deadlines. 

The scope of this contract will include and comply with applicable permits, Low Impact 
Development (LID), and American with Disabilities Act (ADA). Contractor may be requested to 
prepare design plans, engineering, permitting, and all construction documents prior to 
construction work when necessary. 

Contractor may be required to construct all work for asphalt paving which includes but not 
limited to: 

• Hazardous material abatement 
• Demolition 
• Grinding 
• Resurfacing 
• New/Reconstruction/Maintenance and/or Repairs of asphalt roadways 
• New/Renovation/Maintenance and/or Repairs of asphalt basketball courts (coatings 

and striping included) 
• New/Reconstruction/ Maintenance and/or Repairs of asphalt parking lots 
• New/Reconstruction/Maintenance and/or Repairs of asphalt pathways (work to 

include parking lot striping design and striping) 
• New/Maintenance and/or Repairs asphalt striping 
• Contractor will provide California Licensed Surveyor when required for topography, 

site survey and property line surveys to establish grades as identified in construction 
documents. 

Contractor may be required to construct all work for concrete which includes but not limited to: 

• Grading, subbase preparation 
• Excavation 
• Compacted backfill 
• Drainage, catch basins 
• Masonry walls 
• Construction, Retrofit, or Maintenance and/or Repairs of driveways 
• Construction, Retrofit, or Maintenance and/or Repairs concrete curb and gutter 
• Contractor will provide California Licensed Surveyor when required for topography, 
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site survey and property line surveys to establish grades as identified in construction 
documents 

Contractor may be required to construct all work for grading which includes but not limited to: 

• Parking lots 
• Building pads 
• Athletic field areas (including but not limited to removal and replacement of infields, 

outfields and topsoil, drainage improvements,) hazardous material abatement and to 
bring fields into compliance with the Americans with Disabilities Act 

• Contractor will provide California Licensed Surveyor when required to provide 
topography and property line surveys to establish grades as identified in construction 
documents 

Contractor shall be prepared to secure and construct athletic and playing surfaces and 
associated amenities: 

• New Construction/Maintenance and/or Repairs of basketball 
• New Construction/Maintenance and/or Repairs of tennis courts (coating and striping 

included) 
• New Construction/Maintenance and/or Repairs of park pathways 
• New Construction/Retrofits/Maintenance or Repairs of masonry and concrete retaining 

and property line walls 
• Contractor will provide California Licensed Surveyor when required to provide 

topography and property line surveys to establish grades as identified in construction 
documents 

Contractor shall also be prepared for construction of new parks which includes but not limited to: 

• New Construction/Retrofit/Maintenance and/or Repairs of athletic fields (baseball, 
softball and soccer field amenities such as but not limited to nets, fencing perimeter, foul 
line, dugouts, outfield and backstops, goals, batting cages, bleachers, and scoreboards) 

• Masonry walls 
• Contractor will provide California Licensed Surveyor when required to provide 

topography and property line surveys to establish grades as identified in construction 
documents 

In construction of new parks, work shall include but not be limited to: 

• Hazardous material abatement 
• Demolition 
• Grading 
• Plumbing (sewers and/or domestic water lines) 
• Electrical 
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• Concrete/masonry 
• Asphalt 
• Fencing/gates (chain-link, tubular, wrought iron and/or wire fencing) 
• Playground equipment (purchase and installation) 
• Rubberized surfacing (purchase and installation) 
• All-weather turf (purchase and installation) 
• Irrigation 
• Landscaping (purchase and installation of plaques, trees, and associated landscaping 

materials) 
• Lighting (parking lot, pathways, parks, indoor/outdoor athletic infrastructures) 
• Contractor will provide California Licensed Surveyor when required to provide 

topography and property line surveys to establish grades as identified in construction 
documents 

Staff has developed and is now ready to release, at the direction of the Board, a RFQ which will 
be advertised on RAP's website and posted on the Los Angeles Business Assistance Virtual 
Network (BAVN). The Planning, Construction and Maintenance Branch and the Finance 
Division, which oversees the Department's construction and maintenance projects, has 
reviewed the RFQ and provided input. 

A pre-bid conference will be held approximately two (2) weeks after the release of the RFQ in 
order to provide potential bidders with a review of the submittal documents, compliance 
documents, and requirements for the Business Inclusion Program as required by Executive 
Directive No. 14, and the Board's policy. 

Evaluation Process 

Responses will be evaluated in two (2) levels. Level I will evaluate whether the responder/s 
submitted a completed RFQ response package. This review will focus on whether the 
Responder followed all response submittal instructions and fill out completely all required forms 
in the RFQ document. Responder/s must successfully pass the Level I review before staff will 
proceed to Levels II. The Level II review will verify that the Responder met the minimum 
qualifications (As stated in RFQ Document). The minimum qualifications will determine the 
responder's knowledge and experience to perform the terms and specifications of this Contract. 
If a responder's minimum qualification cannot be verified by City Staff, Staff will recommend that 
the Responder be deem non-responsive. 

If responder/s are successful in meeting the City's minimum qualifications requirements through 
the Level I and II review, staff may recommend to the Board that a contract be awarded to the 
Responder. 

In the interest of maintaining a competitive environment and maximizing the City's contracting 
options, staff may choose to award a contract to multiple vendors. If multiple vendors are 
awarded this contract, vendors will have the opportunity to submit a competitive quote for each 
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project issued by RAP's Planning, Construction and Maintenance Branch, within terms of this 
contract. 

The selected Responderls will be recommended to the Board for a three (3) year contract, in an 
amount not to exceed Four Million Dollars ($4,000,000.00) per year, per contract, per 
contractor. The contract amount is an estimate, and RAP does not guarantee that the contract 
maximum amount will be reached. The construction services that RAP is requesting shall be on 
an as-needed basis; RAP, in entering into an agreement, guarantees no minimum amount of 
business or compensation. Contracts awarded through this RFQ shall be subject to funding 
availability and early termination by RAP, as provided in the Standard Provisions for City 
Contracts. 

Funding for service will be provided and will include various funding sources. 

FISCAL IMPACT STATEMENT: 

Releasing the Request for Qualification has no impact to the Department's General Fund. 

Report prepared by Jimmy Newsom, Management Analyst II, Finance Division. 

































































































































































































































REPORT OF GENERAL MANAGER NO. 16-087 

DATE April 06, 2016 C. D. _.-;.A.....;.;.I,,--I _ 

BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: GENERAL PARK BUILDING CONSTRUCTION, RETROFIT, MAINTENANCE 
AND/OR REPAIRS - REQUEST FOR QUALIFICATIONS (RFQ) 

R. Barajas 

H. Fujita 

V. Israel 

Approved ___ _ 

RECOMMENDATIONS: 

That the Board: 

K. Regan 

* N. Williams y1Jvv' 

General Manager 

Disapproved ___ _ Withdrawn ----

1. Approve the Request for Qualifications (RFQ) for General Park Building Construction, 
Retrofit, Maintenance and/or Repairs, for a three (3) year contract, substantially in the 
form on file in the Board Office, subject to the review and approval of the City Attorney 
as to form; 

2. Direct the Board Secretary to transmit the RFQ to the City Attorney for approval as to 
form; and, 

3. Authorize staff to advertise the RFQ and conduct the RFQ process, subsequent to City 
Attorney review and approval as to form. 

SUMMARY: 

The Department of Recreation of Parks (RAP) is in need of General Park Building Construction 
services, which current staffing can provide only on a limited basis. Therefore, one or more 
General Park Building Construction contracts are required. RAP does not have current 
contracts in place to perform General Park Building Construction services that will help 
supplement our current City forces. With over four hundred fifty (450) park locations under the 
jurisdiction of RAP, General Park Building Construction contracts are critical to maintaining and 
expanding our current park facility infrastructures. 

These contracts will provide RAP with additional resources to perform General Park Building 
Construction services to help supplement current City forces. In addition, these contracts will 
provide RAP's Planning, Construction and Maintenance Branch a tool to meet current and 
future General Park Building Construction projects. 
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Staff has developed and is now ready to release, at the direction of the Board, a RFQ, which will 
be advertised on RAP's website and posted on the Los Angeles Business Assistance Virtual 
Network (BAVN). The Planning, Construction and Maintenance Branch oversees RAP's 
construction and maintenance projects and has reviewed the RFQ and provided input. 

A pre-bid conference will be held approximately two weeks after the release of the RFQ in order 
to provide potential bidders with a review of the submittal documents, compliance documents, 
and requirements for the Business Inclusion Program as required by Executive Directive No. 14, 
and the Board's policy. 

Evaluation Process 

Responses will be evaluated in two (2) levels. Level I will be a review by staff for the minimum 
qualifications (as stated in the proposed RFQ). The minimum qualifications will determine the 
responder's knowledge and experience to perform the terms and specifications of this Contract. 
If a responder's minimum qualification cannot be verified by City Staff, the responder will be 
disqualified and no further evaluation will be performed on the response. Level II will evaluate 
all required compliance and submittal documents as required per City Ordinance. Responder 
must successfully pass Levell before staff will proceed to Levels II. 

If responderls are successful in meeting the City's minimum qualifications requirements, then 
response evaluation will be based solely on price submitted by responder. 

In the interest of maintaining a competitive environment and maximizing the City's contracting 
options, staff may choose to award a contract to multiple vendors. If multiple vendors are 
awarded this contract, vendors will have the opportunity to submit a competitive quote for each 
project issued by RAP's Planning, Construction and Maintenance Branch, within terms of this 
contract. 

The selected Responderls will be recommended to the Board for a three (3) year contract in an 
amount not to exceed Seven Million Dollars ($7,000,000.00) per year, per contract, per 
contractor. The contract amount is an estimate, and RAP does not guarantee that the contract 
maximum amount will be reached. The construction services that RAP is requesting shall be on 
an as-needed basis; RAP, in entering into an agreement, guarantees no minimum amount of 
business or compensation. Contracts awarded through this RFQ shall be subject to funding 
availability and early termination by RAP, as provided in the Standard Provisions for City 
Contracts. 

Funding for services will be provided from various resources. 

FISCAL IMPACT STATEMENT: 

Releasing the Request for Qualification has no impact to the Department's General Fund. 

Report prepared by Jimmy Newsom, Management Analyst II , Finance Division 































































































































































































































REPORT OF GENERAL MANAGER NO.16-088 

DATE April 06, 2016 C. D. ___ A....;,;,II'---_ 

BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: ATHLETIC SURFACE INSPECTION, TESTING AND RELATED 
PROFESSIONAL SERVICES - REQUEST FOR BID 

R. Barajas 

H. Fujita 

V. Israel 

Approved ___ _ 

RECOMMENDATIONS: 

That the Board: 

K. Regan 

*N. Williams 

Disapproved ___ _ 

General Manager 

Withdrawn ----

1. Approve the Request for Bid (RFB) for Athletic Surface Inspection, Testing and Related 
Services, for a three (3) year contract, substantially in the form on file in the Board Office, 
subject to the review and approval of the City Attorney as to form; 

2. Direct the Board Secretary to transmit the RFB to the City Attorney for approval as to 
form; and, 

3. Authorize staff to advertise the RFB and conduct the RFB process, subsequent to City 
Attorney review and approval as to form. 

SUMMARY: 

The Department of Recreation and Parks (RAP) has over one thousand sports surfaces 
throughout our park system. These sports surfaces include but are not limited to all weather turf 
fields (soccer and baseball), indoor/outdoor basketball, volleyball, racquetball, tennis courts, 
running/walking tracks, playground surfacing and golf greens. RAP is in need of athletic surface 
inspections, testing and related professional services. Such services will provide RAP with tools 
to help staff assess, inspect and if need be, to perform any related safety and/or performance 
testing that an athletic surface may require. RAP Staff does not currently possess the expertise 
and equipment to perform these services. The proposed testing services that may be used 
under the proposed contract include but are not limited to GMAX (which measures surface 
hardness), Shock Absorption and Vertical Deformation (which measure the impact absorption), 
and Rotational Resistance (which measures traction), Slip Resistance Scale and Deceleration 
(which measure the deceleration experienced by the players' shoes), Vertical Ball Rebound 
(which measures how high the ball bounces when falling vertically), Ball Roll (which measures 
how far the ball rolls), Off-site plant material testing/inspection (which verifies that the City's 
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material performance specifications are met), Permeability (which measures water percolation! 
drainage) and compaction (which measures soil compaction). 

RAP Staff has developed and is now ready to release, at the direction of the Board, a RFB, 
which will be advertised on RAP's website and posted on the Los Angeles Business Assistance 
Virtual Network (BAVN). The Planning, Construction and Maintenance Branch and the Finance 
Division, which oversees RAP's construction and maintenance projects, has reviewed the RFB 
and provided input. 

A pre-bid conference will be held approximately two (2) weeks after the release of the RFB in 
order to provide potential bidders with a review of the submittal documents, compliance 
documents, and requirements for the Business Inclusion Program as required by Executive 
Directive No. 14 and the Board's policy. 

All bids submitted will undergo a Level I and Level II review. The Level I review will focus on 
whether the Bidder submitted a completed bid package as required. All required forms will be 
review for content and required signatures. If Bidder did not provide a completed bid package, it 
may be deemed non-responsive and Bidder may not be allowed to proceed to a Level II review. 
A Level II review will focus on the actual qualifications provided by the Bidder on the required 
minimum work experiences, membership of professional organization, professional liability 
insurance minimum levels and the presentation of the minimum projects performed as required 
in the qualification section. If Bidder passes both the Level I and Level II review, the award of 
this contract will be based solely on lowest bid price. Please note that the lowest overall bid 
price will be determined by a pre-determined weighted average as detailed on the RFB bid sheet 
document. 

The intent of this RFB is to identify the best-qualified contractor at the lowest bid price. This 
contract will be an as-needed, three (3) year contract to provide the Department with athletic 
surface inspection, testing and related professional services. 

MINIMUM BIDDERS QUALIFICATION 

1) Bidder must have ten (10) years of experience self-performing third-party athletic field testing 
which includes but is not limited to GMA)(, Shock Absorption and Vertical Deformation, 
Rotational Resistance (Traction), Slip Resistance Scale and Deceleration, Vertical Ball 
Rebound and Ball Roll Tests. Bidder must provide a job history reflecting work performed 
going back to April 1, 2011 to current, description of tesUs performed, type of equipment used 
for test (Deltec, Clegg, etc.), valid contact person/s and contact phone numbers who can 
verify work performed. 

2) Bidder must currently have Professional Liability Insurance of One Million Dollars 
($1,000,000.00) or more. 

3) Bidder must own and self-operate independent manufactured equipment not associated with 
any testing company. No conflict of interest will be allowed as it relates to the Tester's 
association with the Testing Equipment Manufacturer. 
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4) Work Experience: Bidder must provide a list of ten (10) synthetic field projects in the State of 
California, within the last five (5) years. The Bidder must have performed the following tasks 
for all listed projects: 

a) Off Site Plant Material Inspections: Bidder must provide evidence that they have 
performed a plant material inspection for each project listed. The plant material 
inspection must have included yarn-type verification, determining average yarn denier, 
verifying manufacturing yarn uniformity and pile height and coloration throughout the 
manufacturing "run", verifying primary backing, perforation requirements and verifying the 
urethane coating is consistently applied and the turf and tuft binding is strong. Bidders 
must provide actual reports generated for client (Confidential information may be 
redacted as appropriate from the reports). 

b) Field Testing, which includes GMAX, Shock Absorption and Vertical Deformation, 
Rotational Resistance (Traction), Slip Resistance Scale and Deceleration, Vertical Ball 
Rebound and Ball Roll Tests for each project. Bidder must provide copies of at least five 
(5) reports associated with the listed projects. 

c) Bidder must have inspected and provided a final report certifying that all 10 field projects 
were safe for play. 

5) Bidder must be a current member of the Sports Turf Managers Association (STMA). Bidder 
must provide evidence of their current membership affiliation. 

The selected Bidder will be recommended to the Board for a three (3) year contract, in an 
amount not to exceed Five Hundred Thousand Dollars ($500,000.00) per year, per contract. The 
contract amount is an estimate, and RAP does not guarantee that the contract maximum amount 
will be reached. The professional services that RAP is requesting shall be on an as-needed 
basis; RAP, in entering into an agreement, guarantees no minimum amount of business or 
compensation. Contracts awarded through this RFB shall be subject to funding availability and 
early termination by Department, as provided in the Standard Provisions for City Contracts, 
which are incorporated into and thus part of all contracts awarded through this RFB. 

Funding for service will be provided from various funding sources. 

FISCAL IMPACT STATEMENT: 

Releasing the Request for Bid has no impact to the Department's General Fund. 

Report prepared by Jim Newsom, Management Analyst II, Finance Division. 





































































































































































































































REPORT OF GENERAL MANAGER NO. 16-089 

DATE April 06, 2016 C.D. ____ A.;.;.;.II __ _ 

BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: AS-NEEDED LANDSCAPE CONSTRUCTION, RETROFIT, MAINTENANCE 
AND/OR REPAIR SERVICES - CONTRACT AMENDMENTS (VARIOUS) 

R. Barajas 

H. Fujita 

V. Israel 

K. Regan 

*N. Williams 

Approved ______ _ 

RECOMMENDATIONS: 

That the Board: 

wow 

General Manager 

Disapproved _____ _ Withdrawn ----

1. Approve a proposed Amendment to each of the seven (7) contracts listed in Attachment A, 
substantially in the form on file in the Board Office, between the City of 
Los Angeles Department of Recreation and Parks (RAP) and each of the listed contractors 
for landscape construction, retrofit, maintenance and/or repair services, to extend the term of 
each contract from three (3) years to five (5) years, subject to approval of the Mayor in 
accordance with Executive Directive No.3, of the City Council, and of the City Attorney as to 
form; 

2. Find, in accordance with Charter Section 1022, that RAP does not have personnel available 
in its employ with sufficient time and expertise to undertake these specialized professional 
tasks and that it is more economical and feasible to secure these services by contract; 

3. Direct the Board Secretary to transmit forthwith each proposed Amendment to the Mayor in 
accordance with Executive Directive NO.3 and, concurrently to the City Attorney, for review 
and approval as to form; and 

4. Authorize the Board President and Secretary to execute each Amendment upon receipt of 
the necessary approvals. 

SUMMARY: 

RAP continues to have a need for landscape construction, retrofit, maintenance and/or repair 
services that staff cannot provide; therefore, one (1) or more landscape contractors are required. 
Currently, RAP has seven (7) landscaping contracts in place to perform current and future 
construction projects such as the installation of new vegetation and retrofitting sports fields. Many of 
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our park facilities require continued landscaping upgrades and modifications to offer park patrons a 
safe and aesthetically pleasing experience. Additionally, RAP has been charged with providing 
landscaping and maintenance of public buildings, such as libraries, fire and police facilities and sites 
under the purview of the General Services Department. There are approximately one hundred fifty 
non-RAP facilities that need ongoing maintenance. 

The current contracts for the firms listed on Attachment A are set to expire on June 4, 2016. RAP 
requests that the Board approve the Amendments to extend the term of the contracts by two (2) 
years, making the total contract length five (5) years and the expiration date June 4, 2018. 

Amending the term of these contracts will allow RAP to continue using contractors with landscape 
construction and maintenance expertise and resources that the Department lacks. RAP operates 
over four hundred park properties and approximately two-thirds of them are more than forty years 
old. Many projects are time sensitive due to the grant requirements for expenditure offunds. These 
parks service more than one million patrons annually. Because the contracts are set to expire June 
4, 2016, RAP does not have sufficient time to conduct the Request for Qualifications (RFQ) process. 
During the contract extension period, RAP will prepare an RFQ for landscape construction, retrofit, 

maintenance and/or repair services. 

Currently, RAP does not have the necessary staff, expertise and equipment to perform landscape 
construction, retrofit, maintenance and/or repair services at its numerous park facilities. Having 
access to on-call, pre-qualified contractors who specialize in landscape construction, retrofit, 
maintenance and/or repair services will help ensure that RAP facilities are maintained in a safe 
operating condition with reduced interruption to public use when landscape construction, retrofit, 
maintenance and/or repair services are needed. 

RAP is seeking authorization to prepare Amendments for each of the seven (7) contracts. The two 
(2) year extension increases the total term of each contract to five (5) years; thus, City Council 
approval is required. All other terms and conditions of the contracts remain unchanged. 

Funding for projects will be provided from various funding sources including, but not limited to, 
Proposition A, Proposition K, Quimby, and Proposition 40. 

FISCAL IMPACT STATEMENT: 

Executing these Amendments has no impact to the Department's General Fund. The funds to be 
expended will be on an as-needed, per-project basis. The Department also receives monies from 
the City's General Fund to offset the costs associated with public building landscaping. 

This report was prepared by Sharon J. Thomas, Management Analyst II, Finance Division. 
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CONTRACTOR ~ 

Accu Construction, Inc. 

American Landscape 

Sani Group Inc. dba BMC 
Landscape Management 

Commercial Paving & Coating 

Earth Sculptures, Inc. 

Landscapes Unlimited, LLC 

As of 3/30/2016 

CITY OF LOS ANGELES 
DEPARTMENT OF RECREATION AND PARKS 

FINANCE DIVISION 
LANDSCAPE CONSTRUCTION CONTRACTS 

CONTRACT 
ADDRESS START DATE 

NO. 

2098 S. Grand Ave., SteA 
Santa Ana, CA 92705 3452 6/5/2013 

7013 Owensmouth Avenue 
Canoga Park, CA 91303 3448 6/512013 

21004 Nordhoff Street 
Chatsworth, CA 91311 3449 6/5/2013 

2809 West Avenue 37 
Los Angeles, CA 90065 3447 6/5/2013 

207 North Primrose Lane 
Indio, CA 92203 3450 6/5/2013 

1201 Aries Drive 
Lincoln, NE 68512 3451 6/512013 

ATTACHMENT A 

CURRENT 
END DATE 

6/4/2016 

6/4/2016 

6/4/2016 

6/4/2016 

6/4/2016 

6/4/2016 
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AMENDMENT 
TO CONTRACT NO. 3447 

FOR 
LANDSCAPE CONSTRUCTION, RETROFIT, MAINTENANCE and/or REPAIRS AT 

VARIOUS PARK FACILITIES 

THIS AMENDMENT TO CONTRACT NO. 3447 is made and entered into this day 
of , 20 __ , by and between the CITY OF LOS ANGELES, a municipal 
corporation, acting by and through its BOARD OF RECREATION AND PARK 
COMMISSIONERS, hereinafter referred to as "CITY", and COMMERCIAL PAVING AND 
COATING, INC., a corporation, hereinafter referred to as "CONTRACTOR". 

WITNESSETH 

WHEREAS, on June 5, 2013, the CITY and CONTRACTOR entered into 
CONTRACT NO. 3447 ("CONTRACT") for Landscape Construction, Retrofit, Maintenance 
and/or Repair services at various Department of Recreation and Parks ("DEPARTMENT") 
facilities; and, 

WHEREAS, the CONTRACT will expire on June 4, 2016, and the expertise of CONTRACTOR 
is still required and it is the desire of CITY to continue services with the CONTRACTOR who 
has demonstrated its capability to perform quality Landscape Construction, Retrofit, 
Maintenance and/or Repair services; and, 

WHEREAS, the principal purpose of CITY entering into this AMENDMENT is to continue to 
utilize the expertise and services of CONTRACTOR in ongoing and future DEPARTMENT 
projects; and, 

WHEREAS, in accordance with a Charter 1022 determination, the CITY finds that the 
Department does not have sufficient personnel available in its employ to undertake these 
specialized professional tasks and that it is more feasible to secure these services by contract; 

NOW, THEREFORE, in consideration of the terms, covenants and conditions hereinafter 
contained to be kept and performed by the respective parties hereto, 

IT IS MUTUALLY AGREED that the CONTRACT be amended as follows: 

1. SECTION 2. TERM OF CONTRACT 

Delete the Section in its entirety and replace with: 

"The term of this contract shall be five (5) years from the date of execution subject 
however to earlier termination by DEPARTMENT as provided in Appendix A - The 
Standard Provisions for City Contracts." 

All other terms and conditions of the CONTRACT shall remain unchanged. 



IN WITNESS WHEREOF, the parties hereto have caused this Amendment to CONTRACT NO. 
3447 to be executed by their respective duly authorized representatives. 

Executed this day ------

of __________ , 2016 

Executed this ______ day 

of __________ , 2016 

Approved as to Form: 

Date: 

MICHAEL N. FEUER" 
City Attorney 

By 

DEPUTY CITY ATTORNEY 

THE CITY OF LOS ANGELES, a municipal 
corporation, acting by and through its BOARD OF 
RECREATION AND PARK COMMISSIONERS 

By 
PRESIDENT 

By 
SECRETARY 

Commercial Paving And Coating 

By 
PRESIDENT 

By 
SECRETARY 
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AMENDMENT 
TO CONTRACT NO. 3448 

FOR 
LANDSCAPE CONSTRUCTION, RETROFIT, MAINTENANCE and/or REPAIRS AT 

VARIOUS PARK FACILITIES 

THIS AMENDMENT TO CONTRACT NO. 3448 is made and entered into this day 
of , 20 __ , by and between the CITY OF LOS ANGELES, a municipal 
corporation, acting by· and through its BOARD OF RECREATION AND PARK 
COMMISSIONERS, hereinafter referred to as "CITY", and AMERICAN LANDSCAPE INC., a 
corporation, hereinafter referred to as "CONTRACTOR". 

WITNESSETH 

WHEREAS, on June 5, 2013, the CITY and CONTRACTOR entered into 
CONTRACT NO. 3448 ("CONTRACT") for Landscape Construction, Retrofit, Maintenance 
and/or Repair services at various Department of Recreation and Parks ("D EP ARTMENT") 
facilities; and, 

WHEREAS, the CONTRACT will expire on June 4,2016 and the expertise of CONTRACTOR 
is still required and it is the desire of CITY to continue services with the CONTRACTOR who 
has demonstrated its capability to perform quality Landscape Construction, Retrofit, 
Maintenance and/or Repair services; and, 

WHEREAS, the principal purpose of CITY entering into this AMENDMENT is to continue to 
utilize the expertise and services of CONTRACTOR in ongoing and future DEPARTMENT 
projects; and, 

WHEREAS, in accordance with a Charter 1022 determination, the CITY finds that the 
Department does not have sufficient personnel available in its employ to undertake these 
specialized professional tasks and that it is more feasible to secure these services by contract; 

NOW, THEREFORE, in consideration of the terms, covenants and conditions hereinafter 
contained to be kept and performed by the respective parties hereto, 

IT IS MUTUALLY AGREED that the CONTRACT be amended as follows: 

1. SECTION 2. TERM OF CONTRACT 

Delete the Section in its entirety and replace with: 

"The term of this contract shall be five (5) years from the date of execution subject 
however to earlier termination by DEPARTMENT as provided in Appendix A - The 
Standard Provisions for City Contracts." 

All other terms and conditions of the CONTRACT shall remain unchanged. 



IN WITNESS WHEREOF, the parties hereto have caused this Amendment to CONTRACT NO. 
3448 to be executed by their respective duly authorized representatives. 

Executed this ______ day 

of. __________ , 2016 

Executed this ______ day 

of __________ , 2016 

Approved as to F onn: 

Date: 

MICHAEL N. FEUER" 
City Attorney 

By 

DEPUTY CITY ATTORNEY 

THE CITY OF LOS ANGELES, a municipal 
corporation, acting by and through its BOARD OF 
RECREATION AND PARK COMMISSIONERS 

By 
PRESIDENT 

By 
SECRETARY 

American Landscape Inc. 

By 
PRESIDENT 

By 
SECRETARY 
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AMENDMENT 
TO CONTRACT NO. 3449 

FOR 
LANDSCAPE CONSTRUCTION, RETROFIT, MAINTENANCE and/or REPAIRS AT 

VARIOUS PARK FACILITIES 

THIS AMENDMENT TO CONTRACT NO. 3449 is made and entered into this day 
of , 20 __ , by and between the CITY OF LOS ANGELES, a municipal 
corporation, acting by and through its BOARD OF RECREATION AND PARK 
COMMISSIONERS, hereinafter referred to as "CITY", and Sani Group Inc. dba BMC 
LANDSCAPE MANAGEMENT, INC., a corporation, hereinafter referred to as 
"CONTRACTOR" . 

WITNESSETH 

WHEREAS, on June 5, 2013, the CITY and CONTRACTOR entered into 
CONTRACT NO. 3449 ("CONTRACT") for Landscape Construction, Retrofit, Maintenance 
and/or Repair services at various Department of Recreation and Parks ("DEPARTMENT") 
facilities; and, 

WHEREAS, the CONTRACT will expire on June 4,2016 and the expertise of CONTRACTOR 
is still required and it is the desire of CITY to continue services with the CONTRACTOR who 
has demonstrated its capability to perform quality Landscape Construction, Retrofit, 
Maintenance and/or Repair services; and, 

WHEREAS, the principal purpose of CITY entering into this AMENDMENT is to continue to 
utilize the expertise and services of CONTRACTOR in ongoing and future ·DEPARTMENT 
proj ects; and, 

WHEREAS, in accordance with a Charter 1022 determination, the CITY finds that the 
Department does not have sufficient personnel available in its employ to undertake these 
specialized professional tasks and that it is more feasible to secure these services by contract; 

NOW, THEREFORE, in consideration of the terms, covenants and conditions hereinafter 
contained to be kept and performed by the respective parties hereto, 

IT IS MUTUALLY AGREED that the CONTRACT be amended as follows: 

1. SECTION 2. TERM OF CONTRACT 

Delete the Section in its entirety and replace with: 

"The term of this contract shall be five (5) years from the date of execution subject 
however to earlier termination by DEPARTMENT as provided in Appendix A - The 
Standard Provisions for City Contracts." 

All other terms and conditions of the CONTRACT shall remain unchanged. 



IN WITNESS WHEREOF, the parties hereto have caused this Amendment to CONTRACT NO. 
3449 to be executed by their respective duly authorized representatives. 

Executed this ______ day 

of. __________ , 2016 

Executed this ______ day 

of __________ , 2016 

Approved as to Form: 

Date: 

MICHAEL N. FEUER" 
City Attorney 

By 

DEPUTY CITY ATTORNEY 

THE CITY OF LOS ANGELES, a municipal 
corporation, acting by and through its BOARD OF 
RECREATION AND PARK COMMISSIONERS 

By 
PRESIDENT 

By 
SECRETARY 

BMC Landscape Management, INC. 

By 
PRESIDENT 

By 
SECRETARY 
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AMENDMENT 
TO CONTRACT NO. 3450 

FOR 
LANDSCAPE CONSTRUCTION, RETROFIT, MAINTENANCE and/or REPAIRS AT 

VARIOUS PARK FACILITIES 

THIS AMENDMENT TO CONTRACT NO. 3450 is made and entered into this day 
of , 20 __ , by and between the CITY OF LOS ANGELES, a municipal 
corporation, acting by and through its BOARD OF RECREATION AND PARK 
COMMISSIONERS, hereinafter referred to as "CITY", and EARTH SCULPTURES, INC., a 
corporation, hereinafter referred to as "CONTRACTOR". 

WITNESSETH 

WHEREAS, on June 5, 2013, the CITY and CONTRACTOR entered into 
CONTRACT NO. 3450 ("CONTRACT") for Landscape Construction, Retrofit, Maintenance 
and/or Repair services at various Department of Recreation and Parks ("DEPARTMENT") 
facilities; and, 

WHEREAS, the CONTRACT will expire on June 4,2016 and the expertise of CONTRACTOR 
is still required and it is the desire of CITY to continue services with the CONTRACTOR who 
has demonstrated its capability to perform quality Landscape Construction, Retrofit, 
Maintenance andlor Repair services; and, 

WHEREAS, the principal purpose of CITY entering into this AMENDMENT is to continue to 
utilize the expertise and services of CONTRACTOR in ongoing and future DEP ARTMENT 
proj ects; and, 

WHEREAS, in accordance with a Charter 1022 determination, the CITY finds that the 
Department does not have sufficient personnel available in its employ to undertake these 
specialized professional tasks and that it is more feasible to secure these services by contract; 

NOW, THEREFORE, in consideration of the terms, covenants and conditions hereinafter 
contained to be kept and perfonned by the respective parties hereto, 

IT IS MUTUALLY AGREED that the CONTRACT be amended as follows: 

1. SECTION 2. TERM OF CONTRACT 

Delete the Section in its entirety and replace with: 

"The term of this contract shall be five (5) years from the date of execution subject 
however to earlier termination by DEPARTMENT as provided in Appendix A - The 
Standard Provisions for City Contracts." 

All other terms and conditions of the CONTRACT shall remain unchanged. 



IN WITNESS WHEREOF, the parties hereto have caused this Amendment to CONTRACT NO. 
3450 to be executed by their respective duly authorized representatives. 

Executed this ______ day 

of ___________ , 2016 

Executed this ______ day 

of. __________ , 2016 

Approved as to Form: 

Date: 

MICHAEL N. FEUER" 
City Attorney 

By 

DEPUTY CITY ATTORNEY 

THE CITY OF LOS ANGELES, a municipal 
corporation, acting by and through its BOARD OF 
RECREATION AND PARK COMMISSIONERS 

By 
PRESIDENT 

By 
SECRETARY 

Earth Sculptures, Inc. 

By 
PRESIDENT 

By 
SECRETARY 
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AMENDMENT 
TO CONTRACT NO. 3451 

FOR 
LANDSCAPE CONSTRUCTION, RETROFIT, MAINTENANCE and/or REPAIRS AT 

VARIOUS PARK FACILITIES 

THIS AMENDMENT TO CONTRACT NO. 3451 is made and entered into this day 
of , 20 __ , by and between the CITY OF LOS ANGELES, a municipal 
corporation, acting by and through its BOARD OF RECREATION AND PARK 
COMMISSIONERS, hereinafter referred to as "CITY", and LANDSCAPES UNLIMITED, 
LLC, a corporation, hereinafter referred to as "CONTRACTOR". 

WITNESSETH 

WHEREAS, on June 5, 2013, the CITY and CONTRACTOR entered into 
CONTRACT NO. 3451 ("CONTRACT") for Landscape Construction, Retrofit, Maintenance 
and/or Repair services at various Department of Recreation and Parks ("DEPARTMENT") 
facilities; and, 

WHEREAS, the CONTRACT will expire on June 4,2016 and the expertise of CONTRACTOR 
is still required and it is the desire of CITY to continue services with the CONTRACTOR who 
has demonstrated its capability to perfonn quality Landscape Construction, Retrofit, 
Maintenance and/or Repair services; and, 

WHEREAS, the principal purpose of CITY entering into this AMENDMENT is to continue to 
utilize the expertise and services of CONTRACTOR in ongoing and future DEPARTMENT 
proj ects; and, 

WHEREAS, in accordance with a Charter 1022 determination, the CITY finds that the 
Department does not have sufficient personnel available in its employ to undertake these 
specialized professional tasks and that it is more feasible to secure these services by contract; 

NOW, THEREFORE, in consideration of the tenns, covenants and conditions hereinafter 
contained to be kept and perfonned by the respective parties hereto, 

IT IS MUTUALLY AGREED that the CONTRACT be amended as follows: 

1. SECTION 2. TERM OF CONTRACT 

Delete the Section in its entirety and replace with: 

"The term of this contract shall be five (5) years from the date of execution subject 
however to earlier tennination by DEPARTMENT as provided in Appendix A - The 
Standard Provisions for City Contracts." 

All other tenns and conditions of the CONTRACT shall remain unchanged. 



IN WITNESS WHEREOF, the parties hereto have caused this Amendment to CONTRACT NO. 
3451 to be executed by their respective duly authorized representatives. 

Executed this ______ day 

of __________ , 2016 

Executed this ______ day 

of __________ , 2016 

Approved as to Form: 

Date: 

MICHAEL N. FEUER" 
City Attorney 

By 

DEPUTY CITY ATTORNEY 

THE CITY OF LOS ANGELES, a municipal 
corporation, acting by and through its BOARD OF 
RECREATION AND PARK COMMISSIONERS 

By 
PRESIDENT 

By 
SECRETARY 

Landscapes Unlimited 

By 
PRESIDENT 

By 
SECRETARY 
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AMENDMENT 
TO CONTRACT NO. 3452 

FOR 
LANDSCAPE CONSTRUCTION, RETROFIT, MAINTENANCE and/or REPAIRS AT 

VARIOUS PARK FACILITIES 

THIS AMENDMENT TO CONTRACT NO. 3452 is made and entered into this day 
of , 20 __ , by and between the CITY OF LOS ANGELES, a municipal 
corporation, acting by and through its BOARD OF RECREATION AND PARK 
COMMISSIONERS, hereinafter referred to as "CITY", and ACCU CONSRUCTION, INC., a 
corporation, hereinafter referred to as "CONTRACTOR". 

WITNESSETH 

WHEREAS, on June 5, 2013, the CITY and CONTRACTOR entered into 
CONTRACT NO. 3452 ("CONTRACT") for Landscape Construction, Retrofit, Maintenance 
and/or Repair services at various Department of Recreation and Parks ("DEPARTMENT") 
facilities; and, 

WHEREAS, the CONTRACT will expire on June 4,2016 and the expertise of CONTRACTOR 
is still required and it is the desire of CITY to continue services with the CONTRACTOR who 
has demonstrated its capability to perform quality Landscape Construction, Retrofit, 
Maintenance and/or Repair services; and, 

WHEREAS, the principal purpose of CITY entering into this AMENDMENT is to continue to 
utilize the expertise and services of CONTRACTOR in ongoing and future DEPARTMENT 
projects; and, 

WHEREAS, in accordance with a Charter 1022 determination, the CITY finds that the 
Department does not have sufficient personnel available in its employ to undertake these 
specialized professional tasks and that it is more feasible to secure these services by contract; 

NOW, THEREFORE, in consideration of the terms, covenants and conditions hereinafter 
contained to be kept and performed by the respective parties hereto, 

IT IS MUTUALLY AGREED that the CONTRACT be amended as follows: 

1. SECTION 2. TERM OF CONTRACT 

Delete the Section in its entirety and replace with: 

"The term of this contract shall be five (5) years from the date of execution subject 
however to earlier termination by DEP ARTMENT as provided in Appendix A - The 
Standard Provisions for City Contracts." 

All other terms and conditions of the CONTRACT shall remain unchanged. 



IN WITNESS WHEREOF, the parties hereto have caused this Amendment to CONTRACT NO. 
3452 to be executed by their respective duly authorized representatives. 

Executed this ______ day 

of __________ , 2016 

Executed this ______ day 

of. __________ , 2016 

Approved as to Form: 

Date: 

MICHAEL N. FEUER" 
City Attorney 

By 

DEPUTY CITY ATTORNEY 

THE CITY OF LOS ANGELES, a municipal 
corporation, acting by and through its BOARD OF 
RECREATION AND PARK COMMISSIONERS 

By 
PRESIDENT 

By 
SECRETARY 

Accu Construction, Inc. 

By 
PRESIDENT 

By 
SECRETARY 
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REPORT OF GENERAL MANAGER NO.16-090 

DATE April 06, 2016 C.D. _---.;A:.....;.I;.;...I __ _ 

BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: SIGNATURE AUTHORITY AS ACTING GENERAL MANAGER AND ACTING 
CHIEF ACCOUNTING EMPLOYEE 

R. Barajas 
A.P. Diaz 
H. Fujita 

Approved ___ _ 

RECOMMENDATION: 

V. Israel 
K. Regan 

* N. Williams N't"h'J 

Disapproved ___ _ 

General Manager 

Withdrawn ___ _ 

That the Board adopt a Resolution authorizing a list of Department staff as Acting General 
Manager and Acting Chief Accounting Employee. 

SUMMARY: 

Acting General Manager 

Only one (1) person shall be designated as Acting General Manager at any given time. In the 
absence of the General Manager, the following designated Department staff are authorized to 
act as the Acting General Manager in the following order: 

1. Anthony-Paul Diaz 
2. Kevin Regan 
3. Vicki Israel 
4. Ramon Barajas 

5. Noel Williams 

Executive Officer and Chief of Staff 
Assistant General Manager, Operations 
Assistant General Manager, Partnerships and Revenue 
Assistant General Manager, Planning, Construction and 

Maintenance 
Chief Financial Officer 

Acting Chief Accounting Employee 

In the absence of the General Manager or Acting General Manager, the following individuals are 
authorized to sign and approve accounting documents only, with no individuals having the ability 
to sign in two (2) capacities on the same document, in the following order: 

1. Noel Williams 
2. Eleanor Chang 
3. Emily Lau 

Chief Financial Officer 
Departmental Chief Accountant III 
Principal Accountant" 



4. Putthachart Yip 
5. Cynthia Hirata 

REPORT OF GENERAL MANAGER 

PG. 2 NO. 1 6-090 

Principal Accountant" 
Principal Accountant" 

In the absence of the Chief Accounting Employee, the following individuals, in the order the 
names appear below, are authorized to act as the Acting Chief Accounting Employee; however, 
no individual can sign in two (2) capacities on the same document: 

1 . Eleanor Chang 
2. Emily Lau 
3. Putthachart Yip 
4. Cynthia Hirata 

Departmental Chief Accountant III 
Principal Accountant" 
Principal Accountant II 
Principal Accountant" 

In the absence of the Chief Accounting Employee and the Acting Chief Accounting Employee, 
the following individuals in the order the names appear below, are authorized to act in place of 
the Acting Chief Accounting Employee for the purpose of signing and approving of accounting 
documents only; however, no individual can sign in two (2) capacities on the same document: 

1. Connie Sarmiento 
2. Bias Rafols 
3. Kimyen Le 
4. Nivedita Verma 
5. Xiaoning Sun 

Senior Accountant" 
Senior Accountant II 
Senior Accountant I 
Senior Accountant I 
Senior Accountant I 

FISCAL IMPACT STATEMENT: 

Approval of this report results in no fiscal impact to the Department's General Fund. 

This report was prepared by Noel Williams, Chief Financial Officer, Finance Division. 



***For Internal Use – Not Included as Part of Agenda*** 

MATTERS PENDING 

Matters Pending will be carried for a maximum of six months, after which time they will be 
deemed withdrawn and rescheduled whenever a new staff report is received. 

GENERAL MANAGER’S REPORTS: 

ORIGINALLY 
PLACED ON 
BOARD AGENDA

PLACED ON 
MATTERS 
PENDING

DEEMED 
WITHDRAWN 

3/2/16  2/17/16 8/17/16 

     16-021 City Hall Park – Joy Picus Play Area Renovation (PRJ20941) Project – Allocation 
of Zone Change Fees; Exemption from the California Environmental Quality Act  

3/2/16  2/17/16 8/17/16 

     16-025 Griffith Park – Nursery Improvement (PRJ21006) Project – Allocation of Quimby 
Fees; Exemption from the California Environmental Quality Act 

3/16/16  4/6/16 8/6/16 

     16-077 Fence Installation, Maintenance and/or Repairs – Request for Qualifications 

BIDS TO BE RECEIVED: 

None 

PROPOSALS TO BE RECEIVED: 

None 

QUALIFICATIONS TO BE RECEIVED: 

None 
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