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RECOMMENDATION:

That the Board;

1. Approve an amendment to the Aquatics Section of the Department’s Schedule of Rates and
Fees, as outlined in the body of this report and the attached schedule, effective upon approval
by the Board; and,

2. Authorize staff to amend the Aquatics Section of the Schedule of Rates and Fees to
incorporate these changes.

SUMMARY:

The mission of the Aquatics Section of the Department of Recreation and Parks (RAP) is to provide
safe, clean, and well-programmed aquatic facilities for the use and enjoyment of the residents of Los
Angeles. The Department has reviewed the costs of operating the Aquatics programs and finds that
in order to continue to provide quality programming, it will be necessary to increase rates and fees.
Cost increases can be attributed to the increased repairs of an aging infrastructure and higher prices
for materials, chemicals, and labor.

RAP staff conducted a survey of the aquatic rates in the neighboring cities of Long Beach, Pasadena,
Santa Clarita, and Santa Monica, to determine a reasonable increase in fees for pool admission and
various activities. The survey resulted in proposed rates for City of Los Angeles pools which are
competitive with those of other cities.
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Following is a summary of the proposed changes for recreational swim, lap swimming, and swim
lessons which are major components of the Aquatics program. Specific changes as well as revisions
to other fees are detailed in the attached Aquatics Schedule of Rates and Fees.

Pool Admission (All Pools) and Permit Charges

25 admissions

for 30 admissions

RAP RAP Other
Current Proposed Municipalities
Pool Admission
Adult without Library Card $1.50 $2.50 $2.00 - $5.00
Adult with Library Card Free $2.00
Lap Swim Prepaid Passes
Adult $30.00 for $55.00 $40.00 to $80.00

for 25 admissions

Group Swim Lessons (series of

10 lessons)

Adult $20.50 - $25.50 | $40.00 - $50.00 $40.00 - $110.00
for 10 30-minute | for 10 30-minute for 10 30-minute
classes classes classes

Youth $6.00 - $20.50 $20.00 - $40.00 $40.00 - $110.00
for 10 30-minute | for 10 30-minute for 10 30-minute
classes classes classes

FISCAL IMPACT STATEMENT

Additional revenue of $395,000 is expected to be generated with the proposed new pool admission
fees and other program charges. There will also be a minimal increase in the allocation to the Pool
MRP Fund to replace pool equipment and cover the pools’ maintenance expenses.

This report was prepared by Noel Williams, Chief Management Analyst, Finance-Budget Section.



AQUATICS
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PUBLIC USE
(Pool Normally Scheduled 1o be Open)

Facility use fees only. No additional staff charges included.

POOL ADMISSIONS (All Pools)

Adult without Library Card $1-50 $2.50 (80.15 to be deposited into
MRP)} subaceovnt-1-706%)
Adult with Library Card $2.00 ($0.15 to be deposited into MRP)
Youth No Charge
Senior Citizens and persons with disabilities No Charge
* MRP;-subaceount1706 funds the pool’s normal replacement program.

LAP SWIMMING PREPAID PASSES
Adult $30:00-for 25-admissons
$55.00 for 30 admissions
($3-86 $4.00 fo be deposited into MRP)

-suh-grecort-1-706)

Youth No Charge

Senior Citizens and persons with disabilities No Charge

PROGRAM CHARGES
Group Swimming Lessons:
Non-Urban Impact Centers:
Adult $25-50/series $50.00/series ($-50- $1.00 of

each series to be deposited into Pool MRP
account)i$-50-to-MRP—swb-aecount-1706)

Youth (Ages 4-6 must be accompanied by an adult)
$20-50/series $40.00/series ($0-50 $1.00
of each series to be deposited into Pool

MRP account)i~$-50+teMRP-sub-aecomnt
L7063
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Urban Impact Centers:

Adult $20-50/series $40.00/series ($6-50 $1.00 of
edach series to be deposited into Pool MRP
accountF530ta-AMRE - sub-agecount-1706)

Youth $6.00/series $20.00/series ($0-50- $1.00 of
each service to be deposited in Pool MRP
account)r-530+to-MRP—sub-gecowt-1706)

Day Camp - L.A. City $0.50/person/lesson (80.15 to MRP )-subh
aecount 106}
Effective-Oetober2005
Junior Lifeguard Program, L..A. City Competitive Team Sports, and Lifeguard Training Classes

Participation fees based on actual cost of program materials (100% deposited to pool
MRP for cost of materials associated with the program/class).

Water Safety Presentations for Recreation Center No charge
DAY CAMP USE
L.A. City Recreation Center Day Camp No Charge
Non-Profit Day Camp $0-75/person $1.00/person
Private Day Camps $1-00/person- $2.00/person
PRIVATE USE PoelNormally Clesedy

(Pool closed to the public)

In addition to Faeility—Use—Fees permit charges for use of the facility when the pools are
nermetly closed to the public, staff fees for required lifeguards lifeguard ratio apply. The
required number of lifeguards mandated by Title 24 is outlined below. Educational groups may
utilize their Title 24 certified instructors to partially meet the lifeguard requirement, provided the
instructor is on deck at all times, with the approval of the Aquatic Director.

1- 50persons 2 lifeguards
50 51 — 100 persons 3 lifeguards
101 - 200 persons 4 lifeguards
201 =300 persons 6 lifeguards

Additional- Other Staff Fees

At the discretion of the Aquatics Director, some events or activities may require additional
maintenance, security, and/or event monitoring staff, depending on the size of the groups, scope
of activities, or other factors. Part-time staff fees are established in the General Information
section, and are to be deposited to the facility MRP. Full-time staff fees will be charged at the















