# G EK DL

HOARD GF RECHREATICN 2ND PARK COMMIEZS | OHTas
OF THE CITY OF LGS ANSELRES

vWodnesday, Noverber U7, 2004 ar Y:i0 a.m.
Garoana Bailding Aaditor iom
L2000 West ' ETresl, Fi-sc elaur, Los Bhgeles, ©n 907717

E%WalY PERSCH WISH!NG TO ANCDELESS THE COMMISS1CON MUST COMZLETE & LEBELAKNETS
SR TORM AT THZ MRETING 22I010 TD THE DOARE'E CONBIDERATION OF THR I''vM
ARG STBEMIT IT 10 TEE COMMISH 1GH EXEODTTVE BSSTHTANT.

FURZDANT TC CONMISS 0N BOLICY, COMMENTS 3Y U PLURLIc A RGERNDR I TEMS
WILL ER GEARD OELY #1 THL TIME TIf RIZPRCTIVE ITEM IS CONSIUERED, FCE A
CUMDIATIVE  TOTAL 0 OF 00 FPIFTEER LB MINUOTES Fon MACH TTEM. Sl
FLGETE 10 ACDAXNSS THE EOAXD O PUBLiZ HEAKTHG !''IEMS MUST awm SUBMITIED
Plooad 70 rHE BORRIENS CONSICEXAT [CH O TYT PTES, COMHMERTS BY THE PURLL1C O
AT CTHEZ MATLIXRE WITHIN TRy SUBIRCT MATIER JURISHICTION oF THE BOARD
WILi, K1 HERMD DURIMG THAE "SURLIC COMMEIMTEY DERIQD OF THE MEET | Hi, EATN
ZUEAFRKE WILL BE GRAHTELD W MIHNUTES, WITH FIFTEKN i1%) MINUTES 1'GTA,
ALLCWELR FO# FUBLLIC PRESENIAET IO .

1. GENZRAL MANAGIR'E RAPORTS:

Cd-3446 Lnoing Woman's Olgk - heceptance ol Reduotics i
Purchase Price and Approval of Site Fefurbishrent
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Management Hervices
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Caatle Purk Kalling Cagoe




L

Muaveomber 17, 004

04 -73%4 Acceptance of 82,110 from e California Dopartwont
¢I FEducazicn  (CDE)  for  7304-200G Funding *or
lrmslracticnal Materials al =xtended Doy (Litahaoy:
and Gonsral Child Zurs Cenlars

d =355 Jese ol Pouestrian Facilitics Trust Fund to Maintain
Aand Uograce Bridle Trails on fublis bacd Wilhie Lhe
SRR WY

0d-255 Farlk Feezsiduinby Fees Expenditurs ane Aol ooallon:
Zalms Recreation Center: Chlldren's Hlay Area

Il

A Variocoes Jopmunicatioes
UELIK SHES LUSIRKESS

JRAN5704 0 De-147 Authcrization to Prococd wils Selfo
TC BE WITHDBRAWN Dporation of Colf Cars
FURSUANT TO BOARD POLICY

LA-316 Taylor Yard Parx - Gradiog TF-oojozt (13564 i,
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ard Irtale ol Calilforniz S Memartmenl Use  of
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Any commernts which require o response or rencrt by stafl will
e caulomatically rolerred to staff Yor g report Al oaomes
munsequent mesling

1

EEX™ MIZTING:

The next  rogelarly  sched:]ed nmeeting of  tho Board ol
Kecreostion and Park Commissionsrs will e tield on wWennsaday,
Decemper 5, 2004 3t 49:30 d.m., Carland BulLldiag ZNalloriun,
1200 W, 77 Slrest, Los fngoles, CA OOGTT,

Jrder Lhe Californle State Ralps M. Brown Act, those wishing
oo make acdic recordings of the Corvisaior Meetlings uare
al_owad Lo bring fape recorders or camcorders in Lhe Foeting.

Sign lanquuage inlcrprelers, sssislive lizmtening doevices, or
any  auxiliery zides and/or servieos may e provided apon
reguesl.  To ensure availability, vou are adv: scd Lo owmaze your
Togusstoat Least T2 nours prior to Lhe meeTing yoo o wish to
el L vend, bar additicral informaticn, ; vhe
Commission DIflce at (2131G28-3040.

Flonalization of Commssion Actions: 1n accordarce witn Uity
Charter, actions Lhat are subject Lo Seclion 245 are not [ingl
ANl Lher cxparatico of the réxil [ive meoting days of Lho Los
Adgeles Tity Council muring which the Coused | has convened in
regulaz sessiorn and il Councol asserls Tazisdiction during this =ive
meeling day porzod the Coonc:il has 21 calendsr dave thereailer ‘n
which to 2ot on the malbeor,

salermstion on ageoda  ilems
Tommissicn Grisoe st ST G2g
rep2rss s omay be dowrlasded
www.ocaparks.org,

sbtarned by calling 1Lno
Tepics of the agenda anc
cepartiesnt’s weksiloe o al.
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DATE November 17, 2004 Cb g8

BOARTY OF RECREATION AND PARK COMMISSIONLRS

SUBIECT:  ENCINO WOMAN'S CLUB - ACCEPTANCE OF REDUCTION IN PLRCHASL
PRICL ANTY APPROWVAT OF SITE REFURBISIHIMENT

A BT \ﬁtc‘/_ I Ealb

[IWHTIRE o L. ok
sz € Moo

N General Manuger

Approved hsapproved Withdrawn

RECOMMENDATTON:

That the Board:

I Accept and acknowledge the pencrous reduction of $100.000400 from the apreed upon
purchase price of S900,000.00, already deposited into cserow, suid reduction ziven by the
Fneino Wonan™s Club to the Department on the occasion of selling their property to the Ciry
andd return (the SHO0L000.00 w the Communily Development Department for appropriaie
PrOCERSITS;

2 Dircet stalf 1o use said $10,600.00 plus any remaining (unds in eserow or in e approved
Pron. 12 and Prop. 4t grants [ur the refurbishment of the Club building and grounds so as to
ke them more suitable for recreational programming,

BUMMARY:

On October 6, 2004, the Board gave final approval to the acquisition of property a0 4974 Paso
Robles Avenue known as the “Encino Woman's Club™ { APN 225801 5-K, Report Nao. (14-29%,
Resolution No. TOUROY. On that date the Board also approved an [rrevocable License Agrrepmoent
speeying the terms under which Club members will continue 10 meet and have some storugs
capacity al lhe site at no charge; the property itsel will become an cxtension of the adjacent Lncino
Community Center. City Council approved the acquisition, the funding for both the purchase and
pariial refurbishment and e Torevocable License Agreement in August and October 2004 (Council
liles 04-1528 and 04-4275),
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Ou October 21, 2004, Club members vored to reduce the purchase price by ST 0G0, The Cluh
did 5o partly 1o recognition of benelits obtained by the License Apreement, which was recorded with
the grant deed al the close of escrow on October 29, 2004, The Club also approved of stall”™s
anticipated expansion of the recreational programs olfered to the community as a resull of acquiring
the property. Club members wishod that their contribution be spent solely on making repairs and
ungrovements 1o the Club site, including the redesign of the existing parking area so as to
accommirlate the maximom number of spaces; these stipulations farmed the Memorandum thar was
parl ol the amended escrow instructions.

Al the request of the Assistant General Manager of Operations Wesl as part of the original “due
diligence™ inspection of the site. the Burcan of Hngieering eslimated the costs of various repairs
and improvements, including ADA conpliance. The estimates exceed two hundred thinusard dollars
with variations depending on whether City forces perform certain tasks or whether Ue work s
outsoureed,

The final cost of nequiring the property, taking into wccount the reduced purchase price, was
ARISORG. 3t s estimaled that after inproving parking af the site, there will be Approxmtely ninety-
tive thousand dollars left of the Club's funds for other repairs and improvements. In addition, there
15 $38,384 remaining from originally approved funding under Proposiions 12 and 40 far furtler
returbishment. The total remaining currently avatlable for non-parking improvements will therelore
be approximately 13338400, Depariment staff will submit the necessary docimentdion 1o the
State o make these funds availabte [or the non-parking improvements.

Itshould be noted that with respeet to the California Fnvirenmental Quality Act, staff filed n Notiev
ol Exemption on Aupust 4, 2004, following an earlier determination that the proqect is exempt,

The Supermtendent of Operations West and the Office of Council District Five conenr with slufi™s
recomimendations.

Report prepaied by Joan Reitzel, Scaior Management Analyst, Real Estate and Asscl Managemwent.
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DATE Nevember 17, 2004 N, 02
BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT:  SUNLAND  RECREATION  CFENTLER  IMPROVEMIENTS (#11668)
{W.OL HETT024410 FINAL ACCEIMTANCE - CONTRACT NO. 308

s U é/__ J Rl

Ldmml. I Muk _
12 Zupirs L O3 Supile
)
eneral Manager
Approved Disapproved . Withdrawn _ .

RECOMMENDATIOMN:
Thit the Board:

IR Approve nal aceeptanee of work performed under Contract No. 3089, as outlined i il
body of thus report;

2 Authorize the Department’s Chief Accounting Employee o release all retention monics leld
under Contract No. 3089 1o Terra-Cal Construction. Ine., 35 calendar days alter project
acceplanee by the Board; and,

3, Authorize the Board Scerctary (o furnish Terra-Cal Construction, Ine., willl a Letter of
Completion,

sUMMARY:

The construction contract for Sunland  Reereation Center  Mmprovements (2115613 W.0),
FLHTO244EF ) was executed with - Terra-Cal Constraction, Inc., on June 1§, 2003, in the anoam, of’
$1,387 580,00, The project, which was completed on huly 3, 2004, provided for the construction of
improvetients to the existing athletic Telds, new field restrooms and parking ol improvenients.

The Burcau of Engineering, Construction Management Division (CMB), completed the contraet
administration of the project under the Prop K Program Manager. The project is completed and the
comtracter has furnizhed the required permits, drawings, operation and maintenance namaals and
LUATHTIE RS,
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UMDY completed this project with eighteen {18) change orders for o 1ol of F136 54800, wr

approximately 10% of the original contract amount, The final construction amount, mcludinp the LR
approved change orders, 18 $1,527.128.

CMD staft has conselted with the Department of Public Works, Office of Contract Compliance
(QUCY concerming the status of labor compliance and Alirmative Action requirements an this
project.  There are ne outstanding wage violations, and Terra-Cal €onstruction, e, rom
compliance.

Report prepared by Neil Dreucker, Progrm Manager, Bureau ol Engincering, Recreational andd
Cultural Facelities Progranm.
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DATE _November 17, 2004 _ crno 15
BOARDY OF RECREATEON AND PARK COMMISSIONERS
SUBIECT:  CABRILLO MARINE AQUARIUM  MASTLER PLAN [MPLEMENTATION

(FLS0SE) (W.0. #E17019415 FULL AND FINAL CHANGE ORDER TO
CONTRACT NO. 3062

= K Ui %C/ ) Kale

1ol o I, Xk
I tupe ) Li S e _ 1
ieneral Manager
Approved Disapproved B Withdrawn _

RECOMMENDATION:

That the Board approve a full and final change order in the amount al 5250000000 Twr additionl
work to Contract No. 3062, as outlined in the body of this repint,

HUMMARY

O June 19, 2002, the Board awarded o construction contract in the amount ul St 1d 1o TR
International, Inc., under Bourd Report No. (2.24] providing for construction ol the Cabrilty
Marine Aquariom - Master Plan Implementation (15050 (W.Q. #F | U9 project, located at
3720 Stephen M. White Drive in San Pedro, California. Contract No, 3062 was exceuted on June 20,
2002 and construction began on July 8, 2002, The project includes renovation and expansion of the
existing Agquarium buiidings and facilitics.

Construction work on this project is 99% complete. The project was apened to the public on
Cctaber 23, 2004, Final acceptance of this project is expecled by December 2004,

The awarded contract amount was $6,014.000.00. To date, there have been 137 cha nge orders
tssucd on this project, lor a total amount of S641.213, 17, The total construction Tunds approved for
this construction contract to date are $6,705,213.17.

The Contractor submitied a delay claim propasal in the amount of SH0,647.00 requesting additional
compensation for the exiended everhead due to project defays. The Bureau of Engineering and the
Contractor have negotiated and agreed o the fimal amaount of S250,000.00 for a full and fnal Change
Cirder to cover any cost associsted with construction delays during the course of the construction,
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The propascd Chaonge Order was considered by the LA, for Kids Steering Committer on
October 7. 2004, Tas the Steering Commiltee’s recommendation that the Board approve the Chang
Order as negotiated, With this approval, the final contract amount will be $6.953,213.17.

The reasons for the delays to the project, which were not caused by the contractor, were as follows:

L.

Department of Building and Satety {B&SY 1ssucs:

HE|

A plumbing pernmt was not issued antil 1-1,2 months afier construction started, due
to the act that there were many plan check comection items identificd by B&S that
were not included 1o the bid documents.  Due to the time it took o revise the
consteuction docurnents and obain final B&S approval, o delay occurred which
resulted in change orders and delay charges; and

The permit for the sewer was not issued until 2-1/2 months alter construction,
During that thine, the Contractor's plunibing work was limited 1o within 5 feet of The
building's footprint. This alse resulted in change orders and delay charoes.

The Department of Water and Power (DWP) required the relocation of the ytilities three
ronths atler construction stited (versus 1- 12 tmonths after construction star, s ori einally
scheduled). During construction, the DWP Inspector also notificd the conmmactor fhat the
meier could not be installed in accordance with the contract plans; and an additional meter
was requircd by DWP, The addittonal meter required a permit and stallation, resulting in
additional change orders and delays,

Other ssues ercating delays during the course of construction are listed below:

i)

b}

The mneate Lile Support System required for the Aquarium caused delays as
numerouts design and construction issues had to be resolved by a series of
complicated Requests Tor [nformation {RFUs) and architectiCi ty responses, The ile
Support System is busically the backbone of the aguarium’s cxhibits: it inclydes
PIping. pumps, pipe supporls, manitoring equipment, cleetrical controls, water
heating, and required compatibility with the existing aquarium's syslem, The entire
systemn design was not complelely developed and coordinated prior Lo the start of
construction; and

The design of the project included an architectural projection beside the front
entrance of the building which required coordination between the architect, the Ci (¥,
and the contractor. This exterior fiberglass screen is the focal puint of the architeel's
exterior design, approved by the Department of Cultural Affairs for the project and
could not be deleted from the contract work. The shop drawings for the desipn
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feature were linalized through a series of RN and supplemental drawings.
Additionally, fabrication of the supports for the screen was problemalic, requiring the
use of an allernative fiberglass material, that had not been aripinalty approved by
B&eS. These items, as well as the need to perform work out olsequence. delayed and
mipacted the contractor’s progress resulting in change orders and dulays,

Auleguite funds are available within the existing approved project hudget to pay for the cost of this
change order.

The project is being funded by Prop. A, Prop. K, Friends of the Aguariwm, and Capital Finance
Admiamstration Funds i the {ollowing aceounts:

Fund Account
Prop K 445 R201
CFAF 104) T722

Beport prepared by Neil Deucker, Program Manager, Burean of Engincering, Recreational and
Cultural Facilities Program.
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DATE HNovember 17 20014 . 2 &
BOARD OF RECREATION AND PARK COMMISSIONLERS

ST ACUEPTANCE OF STOP NOTICES ON DEPARTMENT CONSTRUCTION
CONTRACT- DELANG RECREATION CENTER - COMMUNEETY BUILDING
(FISOSA} (WL BEL70373), AND SUNLAND RLECREATION CUENTER -
/éS‘RUVEMF.T\“[’S (FLIAOI) (W .00 212170244
Ko lem

ikl
LGl Fosel

I Fnjns. L shie

\{ reneral Manager

Approved Disapproved _ Witludrwn

RECOMMENDATION:

That the Board divect staff to withhold the amount claimed in the following Stop Notices, plus an
additional sunt equal 1o 25% thereod] to defray any costs of litization in the event of courl action, i
satd funds are avatlable, and o notify contracters, suretics and other interested parties that the
ot oF sajd claio plus 25% will e withheld.

The Department is in receipt of Tegal notices W withheld construction {unes. pursuant w Calitornia
vl Code Section 3003 and 3181, oo the contracts indicated below:

Liontract 1089 2

Sundand Recreation Cenler - Tmprovements (#1 16613) Clomant:  Hert Eguipnent Renial
W0, 7L 70244, Contract was awarded to Ferra-Cad Corp.

Construction, Ine., on May 28, 20603 Amount $4.925. 16

Project Status: Complete

Completion Die: July, 2004

Proyect bmpact: Non
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Contraed g5 D6

Delano Recreation Center - Community Building
(FIR03AY WO #LE170373, Consiruclion of 4 new
canmunily building.  Contract was awarded (o Metro
Builders and Logineers Group, Ltd., om May 21, 2003,

Project Status; O4% compiete
Cotupletion Date; December, 2004

Progect impact: None

Prepared by Paul Liles

Claman: Lnnted Renials
Muorthswest, Ine.

Amount: LRI BT
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DATE _November 17, 2004 .1 4

BOARD OF RECREATION AND PARK COMMISSIONERS

SURBIECT:  GRIFFIT PARK - TOYON CANYON LANDFUIL - CONCEETUAL
APPROVAL OF PROPOSED AMENDMLUENT TO CONTRACT NO. 1937 FOR
THE ASSIGNMENT OF LANDFILL GAS LLEASL

£ X o % [ Kall

IR INTITTISN . F. bk

.1 s T miigde

General Manager

Approved _ Disapproved _ Withdrawn . _
RLCOMMENDATION:

That the Board:

1. Approve m concept the propesed amendment to the ternus and conditions of the current

landfill gas Tease with Covanta Energy Group {Contract No. 1937) couditioned upun
confirmation that the proposed contractor has satisfactorily resolved sales and transniission
1ssues with the Los Angeles Department of Water and Power;

!:d

Approve in concepl the proposed assignment of the landfil pas lease fron Covanla Fnergy
Group Lo Tovon Landfill Gas Conversion, LLC, a specia] purpose entity, which is to be
acyuired by GreenGien Management, LLC on or before December |, 2004;

3 Authorze Department stafl’ {o work with staft from the Burcau of Sanitatton and the ity
Attomey o negotiale the terms and conditions ef the proposed amendment of the landfill pras
lease to be presented o the Boad for final approval; and,

4. Instract Department staff to provide Covanta Energey Group and GreenGen Management,
LLC with o fetler indicating ihe Board's approval 1o concepd of the proposed amendinent
artd sssignmient ol the landfill pas lease, subjeet to approval by the City Allorey as to
torn and legality,
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SUMMARY

Lin February 6, 1984, the City entered into a Landfill Gas Lease (] ease) with Cambrian Energy
Systems, A Luvited Partnership, (Cambrian} for the Tovon Landfi]l ( Landlill} Jocated within Girtl1ith
'ark. The purpose of the lease was for the recovery of landfill pas and its use o moke clecineity dor
sle ty Southern California Udison. Cambrian’s interest in the Lease was assi pned shortly thereatter
o Pacilic Lighting Lnergy System (PLES)Y which huilt the Tand{i]l recovery projeet (I'rojecty in
1985, Covanta Energy Group {Covanta) acquired PLES in 1997 and has operated the Project since
1L+ acquusition.

Inttaally, the Project consisted of five engines. Natural gas was piped into the site o insure
consistent operation by supplementing the methane recovered, At presenl, however, it i only
possible o operate two of the engines due to the reduced quantities of pas being recovered from the
Landfill. The quantity of gas recoverable from the Landfill will continge to decline over time, but it
13 exprected that one or two engines can be run profitably for an additionat five to seven YEArS.

sinee 2003, Covinta has expeceted thal it would have o shut down the Praject by the end of 2004
becavse of Rule 11102 {Rule} adopted by the South Coast Air Qualiy Manaccioent Districy
(AQMD). The Rule requires all reciprocating engines, including ihe ones ar the Project, to reduce
the fevel of NOx emissions o less than 36 parts per million. Ifan engine cannot meet the reduced
cinissions reguirements, then it has o be “removed from service” by December 31, 2004, At the
Liene the Rule was adopled. the AQMID was aware that no proven technology was availahle to enable
these engines to comply with the reduced level of NOx emissions,

Covanta’s interest in exploring possible technologies was tempered by very high fees paid w 1he
Department of Water and Power to allow generated cleetricity to pass through their systen to supply
Edison and also the rent paid to the Department which was uscd as mitipation to (he Park for the
landfill.

It June 2004, 4 number of parties ingluding GreenCen Management, LLC {Greendsen) contacied
Covanta (o see 151t was interested o selling its landfill gas projects. Covanta was willing to explore
a sale of several projects, including the Project, but believed there were no credible technoloyy
aplions available to retrofit the engines. Accordingly, Covanta did not want o expend lime pursuing,
any ol the olters.

In August 2004, Covanta told the Burcau ol Sanitation {Sanitation] that it was planning to shut donwn
the Project by the end of the year and that it would soon be issuing a notice to the Chiy ol ity
mtenton w shut down the Project. The notice was senl on September 17, 2004, Samitation had
several concerns.  Uirst, it would end the royalties being paid to Recreation and Parks which
averaged ubout FTHLOO000 o vear and were dedicated to the park. Sceond, it would require
Samitation to add staft to take over the adiitional burden and cost ol managing the cellection system
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at the Landfill and cleaning the gas. The annual cost of this additional burden could ranec from
750000 SUSO.000, Third, Sanitation would by required to Hare all of the IR recovered at the
Landfill instead of using the gas to produce needed clectricity fron a relinble sourve of renewabic
CHCTEY ax Sanitation is ned ina position o pertorm this function. Sanitation cncourgged Covanta 1o
Iry 1o figure oul u way to continue the operation of the Praject and Covantu committed try.,

Meanwhile, Greentren had 1dentificd a retrodit solution that would enable the en gines to mesl the
reduced NOx requirements al g cost that would allow the Project to remain fmancially viable
(provided certam comeessions would be made). GreenGen renewed its approach to Covanta 1o sel)
the Project, Given the merils of the proposed technical solution and the concerns raised by
sanitation, Covanla agreed to scll tbe Project to GreenGien at « sales price that is nominal and js
expected to only cover Covanta's transaction costs relating to the sale to Greenten.

The aliernative, sinee Covanta is not willing (o invest their own capital into the Project 1o retrofil the
engimes and has issued a notice te the City that it intends 10 shut down the Project by
December 312004, and remove the engines and restore the site as reguired by the 1ease, would bz
complete toss of royalties to Reercation and Parks and significant costs 10 Sanitation 1o operate the
collection system, and clean and flare all of the landitll gas. GreenGen is willing to acquire the
Project. Howcever, based on the capital expenditures necessary to retrofit the engines, the permitting
costs, the cost of securing the variance from the AQMD and cerlain other costs, GreenGen inady ifs
offer ta purchase the Project subject to a number of conditions, including a reduction in the royaliy
(hat s payable to Recreation and Parks under the Lease. The recdoclion 15 necessary o alluw
Crreenen to recover its invesiment with a fair return over the lmited remaining e of the gas
supply from the Landfill, taking muoy account the revenue and cost constraints of a 20-vear old
Praojeer thad is approaching the end of its usceful Life.

Covanla wanls 1o transfer the Lease, with the City’s consent, o a newly formed entity, Toven
Landfill Cas Conversion, 1LLC {(*T1.GCT), with the understanding that TLGO will be acquired by
GircenGien on or before December 1, 2004, In connection with graniing that Consent, the Lease will
be modified as follows: (1) the royally pavabie on the gress electricity sales of the Project will be
reduced Lo a level not below 3 percent; (1) a nomitmum monthly royally of not less that $5, 000,040
ner month will be pavable by the Project; (iii} the coilection system will continue to be operated by
Covanta or GreenCren while the engines are being retrofit; and (iv) GreenGen will provide some
form ol financial security to cnsure the removal of the Project at the end of the Lease. The secuiity
wollld be in the form of a perfermance bend or a sinking tund in an amount mutually acceplabie 1o
the City and CGreenCien, taking into account the hkely removal cost and the resale value of the
CIELCS.
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Covanta wnd CireenGien are requesting expedited processing of the consent and the Leuse
madifications by the City because the purchase must be compleied by December 1, 2004, and
GreenCien docs not wanl w proceed with closing the acquisition unless the consent and Loise
modiicalions are formally agreed o or adequate assurances can be viven by the City that such
consent and modifications will be completed in due course.

It the proposed sale and the requesied Lease modifications are not avcepiable o the City, then
Covanta will proceed with closure of the Project as indicated in the notice previously senl Lo the
Loty

Stafl recommends hat the Board approve the requested actions in concepl and authorize Department
statl subject 1o City Attorney approval to form, o issue a feller to Covanta and Greentren
contirming its appraval in concept of the assignment of the Lease 10 TLGC and tw the proposed
Luease moditications.

The Superintendent of Griftith/Metro concurs with swli reconunenditions,

This report was prepared by Cid Macarcag, Senior Management Analyst 1.




REPORT OF GENLRAL MANAGER NO. paoing
DATE Novemher 17 2004 CD._ AlLL
BOARD OF RECREATION AND PARK COMMISSIONERS

SUBIRCT:  SUPPLEMENTAL AGREEMENT TO CONSULTANT CONTRACT NO. 2063

WITH LEVIN AND ASSOCIATES ARCINTECTS FOR ARCIITECTURAL
DESIGN SHRVICLS

/
R S T _ ’W A Kull —
d ool I*. Mk _ .
I Fujite 0 Shgile .
\(icncml Manager
Approved - Dusapproved | - Withdrown —

RECOMMENDATION:
That the Board:

L. Approve Supplemental Apreementio Contract No, 2963 substantially in the form attached,
iereasing the contract amount by $20.000.00 for a new rotal of $89 200,00, and increasing
the term by twe vears for o new total of Nve vears;

2. Find that the Department does not have available in its employ, personnel with sufficient
time or the necessary expertise to undertake these speclalized professional tasks in a timely
nanner, and, pursuant 1o Charter Section 1022, it is more feasible, ceonomical and i i
Lrepartment’s best interest, to sceure these services by contract:

il Direct the Bourd Secretary to transnut the proposed Supplemental Agreement to the Mayor,
for approval in accordance with Executive Directive No. 16, and concurrently (o the City
Allorney For review as to fornt; and,

4, L.pon receipt ol necessary approvals, authorize the President and Scerctary of the Board
to execuie the Supplemental Aprcement,

SUMMARY:

CheoApnl 19, 2000, the Department enlered inte 4 personal services contract with Levin and
Associates Architects for archirectural design services (0 review, update and re-engineer as
necessary their original construction drawings for the Traveltown Train Fxhibit, which had been
designed m 1993, but not construcicd due o funding shortfalls, Upon re-submission of revised
plans, perntits were applicd {or and construction began in March 2002, The term of the Levin aut
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Agsociates Architects Contract was {or three (3) years, expiring on Apnl 18, 2003 und the amount
wds (0w 63 200, (0.

As the architect of record, Levin and Associates participated in the construction project oversigi,
nwluding shop drawing review, responses (o Request For Information and assisted in chanpe order
decisions. The comstruction project exceeded its planoed completion date of December 2. 20132,
However, Levin aind Associates continued their role as architect of record until the project wins
successfully completed in fate 2003, accruing expenses afler the expiration of their contract, 11 s
much as Levinand Associates plaved a key role as designers in the suceesstul completion of tis
project at the City's request, 1015 appropriate o provide a Supplementary Apreement 1o cover the
time and costs they acerued while the project was completed.

All compensation (o the consultant is provided in the funding of each individuat project that te fimn
works on and sutficient iunds remain in the project account for this pavient: therefore, there will he
o slecrease mrevenue or increase in costs to the City,

Prepared by Cd Macaraeg, Sro Management Analyst [ and Damian AL Pacheco, Managemient
Assistant. Planning and Development.
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LYATE

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBIECT: AMENDMENT 1O CONSULTANT CONTRACT NO. 2924 W HOWARD
LAKYS, AIAASSOUIATES ARCHITLECTS FOR AS-NEEDLD ARCHITECTURAL
DESIGN AN CONSTRUCTION MANAGEMENT SERVICES

oK han AC/ 1 keala

I S F. %ok
T B Gi Mgk
T General Ma_rmgz,r o
Approved . Disapproved Wilhdrawn _ .
RECOMMENDAFION:
That the Board:
L. Approve Auwndment to Contract No. 2924, substantially in the form attached, increasing the

contract amount by $300,000,00 for a new total of $900,000.00, and ncreasing the levm by
three years [or o new total ol nine years:

o

Find that the Department does not have, available in its employ. personncl with sufticient
time or the necessary expertizc to undertake these specialized professional tisks in a L me |y
manner, and, pursuant te Charter Section 1022, it is more feasible, econonical, and in the
Department’s best interest, 1o seeare these services by contract;

Dircetihe Board Seeretary fo transmit the proposed Amendment o the Mayor m accordance
with Hxecutive Directive Nu. 16, concurrently to the City Attorney lor review ax o forn:
and,

LAl

4. Upon receipl of necessary approvals, authorize the President and Secretury of the Board
to cxecute the Amendment.
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SUMMARY:

Chn Janaary 20, 2000, the Department entered into a personal services contract with floward Laks,
AlA Associates Acchiteets for as-necded arehileclural design and construction manapcinent services.
The term s for <13 (6] vears, expiring on January 14, 2006, and the amaunt is For $OO0,000.00.

The firm has worked on several Department projects including, but not limited o, e following:
Brand Park Community Building (#2800N), Nordhoft Adult Care Center (#1313A0, and Runyon
Canyon Park — Park lmprovement (180740, 1t is anticipated thai this Consuliant will continue w
wik on various aspects of these projects. as well as others, in the fulure, At this time, the
Consultant has been ussigned work with a projected value over their current contract amount thac
will extend past the term of the contract. This Amendment will allow ibis Consultantt to continue
working om the variows projects through Lheir completion.

[t shuld be poted that due w ihe longer {eron ol this Contract, the consultant wis reguested w and
has subnuitled their hourly rates and reimbursable expenses for the extended period. These rates and
cxpenses are aceeptable to stall and have been incorporaied into the Amendment.

Howeurd Laks, ATA Agsociates Architects is not a MBE/WRE finn, Towever, they have agrewd
to conduct an outrcach effort if the services of a sub-consultant are reguired,

The Nrmy s already in compliance with the policics and ordinances listed below, as outlined in the
“Analysis of Proposed Contract™ and the Standard Provisions for City Contracts. revised 10703 formy:

. Chilek Care and Child Support Declarations Stalements
. Affirntative Action Mrogram

. Rusiness Tax Registration Certificate

. Equoal Benefits Ordinance

. MUBEWRE Poliey

= Living Wage, Serviee Retention Ordinance

. Isurance Requirements

This contract 15 recommended for amendment in compliance with all Department and City
procedures. policies and laws applicable to the award of the contracts. Principals of the firm are not
employees or officials of the Cuy; are free to make recommendations or perform the services
spectfied o the contract; and have no authority, with respect to the Clty's decisions relating to the
project, beyond fullilling the provisions of the contract.
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Allcompensation (o the consultant is provided in the inding of cach individual priject that the firm
works oa; theretore, there will be no decrease (n revenuc or inerease in costs to the Lty

Report prepared by Cid Macaraeg, Sr. Management Anabyst [, and Damian A, Pucheco,
Maragement Assistant, Planning und Development.
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Ty 1L Hovember 17, 2004 .1y, ey

BOARLD OF RECREATION AND PARK COMMISSIONLRS

SUBIECT:  REQULUEST FOR PRICE INCREASE AT TIHE SHERMAN OARS CASTIE
PARK BATTING CAGE

k. AL hin o I Kok /
LCombs I Mk
. Vit "L Stigile s )

Approved [hsapproved L Withdrawn

rral Manager

RECOMMENDATION:

That the Board approve an increase in the price of piiches at the Sherman Ouks Castle Park
Batting Cages. from 30 pitches for $2.50, to 25 pitches for $2.50 (u per-pitch increase from 8.3
cenls fo FO0 cents), effective January 1, 2005, subject o the approval of the 1.5, Army Corps of
Lingineers,

SUMMARY:

Castle Concessions, Ltd, was awarded a concession permit on April 13, 1993, 1o operate the
Sterman Oaks Castle Park Batting Cages. A previous price increase for this concession was
approved in December 2002, (Board Report No., 02-419), Aq that lime, prices were compared 1o
nearby privately-owned facilitics in the Los Angeles area. The approved price of 8.3 cenls per
pitch remaimed below the average price of 9 48 cents at these ather locations,

The Coneessionaire has attributed e request Lo increase rates lo higher operaling costs {i.c.,
liability and health insurance premiums, Workers” Compensation insnranee premiums, and
machine maintenance and replacement). Additionally, the current price of 8.3 cents per piich 1s
well below market value.  This propused increase of 1.7 centy per pitch will have a minima)
impact on batting cage patrons yet, due to the large volume of patrens at the cages, the increase
will be sufficient 1o offset ihe rising operating cosls. Based on a review of LrOss receipts
received subsequent (o the 2002 rate increase, this rate increase of 1.7 cents is cstimated to raise
annual pross revenue hy $117.5020 annual rent paid to the Departiment would inerease by
$44.063.
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Sinee the current price of pitches at the Sherman Ouaks Castle Park Ratting Cages is under market
value, staff recommends approval ol this rate increase to make our prices more consizient willh
other [Los Angeles area batting cages. A recent survey of six Los Angeles arca batting cages
revealed that the current price of 8.3 cents is well under current market value. The rates at these
comparable facilities ranged rom 10,0 cents 10 12,0 cents per piteh.  The proposed price of 1010
cents per pilch will be more compatible with these other facilities yet will still retnain below
average as is consistent with a public facility,

Repor preparced by Michael Honan and Mark Stipanovich, Administrative Resources Division.
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DATL _ November 17, 2004 C.). Varioug

BOARD OF RECREATION AND PARK COMMISSIONERS

SURBIECT:  ACCEPTANCE OF $2,110 FROM THE CALIFORNIA DEPARTMENT Oli
EDUCATION (CDE} FOR 2004-2005 FUNDPING FOR INSTRUCTIONAL
MATLERIALS AT LXTENDED DAY (LATCHKEY)} ANT) GENFRAL CHILD
CARE CENTERS

Lol 11 Fujila
* 5. Sligile oMok
K. Ui 1 Kol
ehgral Manager o
Approvied Disapproved o Withdrawn

HLECOMMENDATION:

That the Board:

[, Accept 32,110 in grant lunding for 2004-2005 from the State of California Depariment ol
Education (CDE) for Instructional Materials for Extended Day Care (Latchkey) or General Child
Carce Programs (Jim Gilliam}, suhject to approval of the Mayor and Culy Council;

2, Dircet stall o forward the grant agreement te the Mayor and City Clounei] [br review; and

Lat

Authorize the General Manager to cxecute the resulting grant agrectnent { Terins and Condilions)
and any subsequent amendments thereto, pursuant to Adminisirative Code Section 14.8 el se].
as may be amended, on behalf ol the City, subject (o approval as (o foro hy the City Attorney.

SUMMARY:

The Department is a current recipicnt of $380,942 {rom the CDE Latchkey Childcare Program
Funds, which is used to subsidize alter-school ehild care services ar the following seven licensed
Department Child Care Centers: Baldwin Hills, Eeho Park, Bagle Rock, Bvergreen, Loren Miller,
South Fark, and Hubert Humphrey; and $166.802 from CDE General Childcarce Program Funds,
which is used to subsidize preschool services at Fim Gilliam.

The CDE has awarded an additional Instructional Materials grant o $2,110 to he used {or the
purchase of mstructional materials at the following eight licensed Department Child Care Centers:
Baldwin Hills, Echo Park, Lagle Rock, Evergreen, hm Gilliam, Loren Miller, South Park, and
Hubert ] lumphrey.

The grant does not require a malch and presents no fiscal impact o the Department.

Prepared by Carolyn JTarnes and Vicki Isracl.
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DATLY  Novewber 17, 2004 CI> _ Variows

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBIECT: USE OF LQUESTRIAN FACILITIES TRUST FUND 10 MAINTAIN ANDY
UPGRADE BRIDLE TRAILS ON PUBLIC LAND WITHIN THE CITY

K. Chan ’ 1. Kolb -
1 Combs - - Mok ~
H. Fujitg T G Stigile

.-"".p|‘.lT'U‘r"t‘d - Disappnjved_ - 1||:I||-'ri Lhd]'a‘r’k'“

\@ncml Manager

RECOMMEBENIDATION:

That the Board authorize Depariment stafl to request the City Council to allocate S35,000 for
Recreation and Park use from within the Lquestrian Facililies Trust Fund 212/ Department 88,
Unreserved and Undesignated Account, into Aecount W201, within the same fund, entitled “Rridlc
Tranl Mamitenance and Upgrade,” to pay for maintenance materials and salaries of three Special
Program Assistants to maintain and upgrade existing bridle trails within the public lands i the City
for fiscal vears 2004-2005 and 2005-2001,

SUMMARY:

Lhe Department of Recreation and Parks is responsible for the maintenance ol public bridie trails on
park land and public right-of-ways throyghout the San Fernando Valley and Griffith Park.
Hazardous conditions currenily exist on this extensive network of trails. These conditions need to be
addressed as well as routine trail maintenance and upprades. Tis proposed that funding for a part-
lime maintenance crew and maintenance supplies be allocated from the Liguestrian Uacilities Trust
FFund, in absence ol an allocated budget {ur trail maintenance and upgradcs.

lo 1973, the City of Los Angeles established an Fquine License Fee which required all horse owners
tor pay a fec for horse keeping within the ¢ity limits. A committee was formed in 1986 to address the
lack of mainicnance ol bridle trails it the public right of way, Reprosentatives of the City Coonedl,
Department of Public Works, City Administrative Officer (CAQY. Chief Legislative Analyst (C1LA),
and Recreation and Parks were assigned to the commirtee,
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As aresult, the Equine Fee was developed into a special tund called the Lquine Facilities 1'rust Fund.
1his fund allowed for the construction, acquisition, and maintehance of bridle trails in the public
right of way. At the same time, it was determined by the committee that the Department of
Recreation and Parks should be responsible for maintenance o all existing bridle trails in the public
right of way. 1t was further determined that developers of new housing tracts in cquestrian zoned
communities should be required to provide equesirian trails as an amenity in the development area,

Three types of pubhic brdle trails currently exist within the Cily o’ Los Angeles. These are ihe
public right of way trails, park bndle trails, and public trails included in housing developments, [n
the San FemandaValley alone, the Department ol Reereation and Parks currently maintains 25 mites
of bridle trails on public park land and an additional 14 miles of trails located in the public right of
way. Cht a citywide basis, the Department maintains over 81 miles of bridle trails.

Public right of way trails usually arc aligned near dedicated portions of public streets, They run
through neighborhoods, along flood control ehannels, and even through undeveloped areas. Public
park bridle trails are focated in developed or undeveloped City parks or on property owned and
opurated by the Department of Recreation and Parks.  As previously slated. the Departmient is
responsible for maintaining bridle teails in both public right of way arcas and on park land.

Asof October 31, 2004, the wotal balance of the Equestrian Facilitics T'rust Fund wax S363.622. A
portion of this total has already been encumbered for several bridle trail improvement projects
throughout the City.  These projects include new fencing and railings, master planning, sand,
mainienance materials and supplies, and other related ilems.

Balance Brealidown

Total outsianding purchase orders § 32,475
Total encumbered balance for projects F188.347
Tatal unencumbered balance available F142,794

Currently, the Depariment of Recreation and Parks does not have dedieated staff o adequately
mainlain existing bridle trails. The Department periodically relies on volunteers from the Iquestrian
Trails International (ETT) and other equestrian groups for maintenance of portions of some trails in
the public right o way. The Department of Reercation and Parks is proposing an allocation of
$55,000 from the unencumbered balance of the Lquine l'acilities T'must Fund to support several part-
time employees to maintain and upgrade bridle trails throughoul the City. Supervision for this crew
and cquipment are not included in this allocation and will be provided by the Department.

The annual revenue generated from the cquine license fec averages $23,000. In 1986, the CAO and
the CLA estimated that the cost to maintain a publicly dedicated bridle trail was $1.000 per lincar
mile. Obviously, annual funding {or equestrian trail maintenance will rapidly draw down the




REPORT OF GLUNFRAL MANAGER

PGL3 NO._04-355

unencumbered balance of the cquine license fee fund absent an increase in the revenue due Lo more
licenses or higher foes or the identification of an alternarc funding source.  Should the Department
successtully demonstrate that the crew dedicated to trai] maintenance significantly improves the
salety and conditions on existing bridle (rails, a request 1o inercase the Equine License Fee would he
considered as a possible method to adequately fund routine bridie trail maintenance on an On-going
annual basis from ihis account, At this time, only funding for the current and next fiscal VCar is
requested. which can be covered by the unencumbered halance available as of October 3 I, 2004

This report was prepared by Louis Loomis, Manuagement Analyst 11, Operations West,
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DATE _ November 17. 2004 cno 06
BOARD OF RECREATION AND PARK COMMISSIONERS

SUBHLCT:  PARK FEES/QUIMBY FERS LXPENDITURLE AND ALTOCATION: PALMS
RECREATION CENTUR: CHILDREN'S PLAY ARDIA

= K Clan kC/ 1. Kolb

Iy oanle Mok — -
1. Fujit ) o G Stige B /
s 4 A T

General Manage g_,Lr

Approved Disapproved Withdrawn

RECOMMENDATION:

Thil the Board:

1. Approve the appropriation of STHEOO0L00 0 03404 FY Park lees ot construction of a
children’™ play area at Palmy Recreation Center,

2. Approve the appropriation of $5(,127.35% in current Quimby/Park fees from the Palms
Ruecrcation Center sub-asccounts (460K PT) for the facility to the speeilic use in building o
cluldren’s play area; and

i Iirect the Chiet Accounting Employee to set aside $200,127.35 in Park fees frou Fuad 302-
460K PF for construction of a children’s play arca under the awarding authority of ihiy
Buoard Repott.

SUMMARY:

Paluis Becreation Center needs a sepante, new children™s play arca for the new child care center thal
was dedicated 1n September, 2003, Due to funding consiraints, a play area was not mcluded m the
scope of'the child carc center project. State licensing requires children at child care centers 1o have a
separate play arca, o to restrict aceess 10 the public wheno enrelled children are using the park’™s play
aren. The proposed additional children’s play area would consist ol play cquipment with safety rails,
poured-in-place resilient surfaces for the play pitarca. and will be ADA compliant. Play equipment
will be installed with an ADA sidewalkitamp in the play area, and the play equipment will be
compliant with a1l safety regulations. The play area will include some minor fencing, irrigation and
andscaping, The cost of this project is estmaled at approximately S200,000.00. Department staff
will b tesponsibie for spending this wimount in Park fees through vendors under contract to the Oy
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The Palms Reervation Center sub-accowtt (460K PF) Tus $50,127.35 i lark foes as of
June 30, 2004, which s not sufficient 1o fund this project. Therelore, il ix recommwended that an
addional $150.600.00 10 Park fees, which were collceied in 03-04FY . be allocated 1o Pakins
Revreation Center (460K PF). and thit s total of $200. 12733 be set aside for the children s play area
improvements. These tees were collected within a mile and a ball fram Palms Recreation Center,
which is the standard distance for atlocation of Park fecs. Any remaining funds wilt e wsed for
future park troprovemeants al this sile,

Statl has determined that the subect project will consist of the construction of a new plaveround that
is accessory 1o a child care facility, and therefore, is cxempt from the provisions of the Cali(ivnia
FEovironmental Quality Act (CLQAY pursuant w Article L1 Scction |, Class 36}, Cluss 4(1) of the
City CEQA Goidelines.

Staff recommends approval of the expenditures and allocations for this project. The Councilmember
of the Tystict and Operations West stafl supports the recommendations as set forth by the
Depariment.

Report preparcd by Anda Commier, Management Analyst L Budgel, and Camille Didier, City
Planoer, Planning and Devetopment.
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DAL November 17, 2004 C.L». _Various

BOARD OF RECREATION AND PARK COMMISSIONERS

SURBIECT: VARIOUS COMMUNICATIONS

1
vral Manager
Approved I Msapproved _ Withdrawn
The fullowing commumications have heen received by the Board and recommended action

thereom 15 presented.
F'rinm:

Yy Councilmember  Zine,  relative o
Department Policy on the dishursement of
proceeds received at Department sponsored
carnivals,

23 City Clerk, relative W hiring  freeve
exemption  lor twelve  positions in the
Prepariment of Recrcation and Parks.

33 ity Clerk, relative o an Apreement and
proposed  Amendment with URS  Greiner
Woodward-Clyde  International-Americas,
[ne.. for as-needed  environmental enpi-
neering consulling services.

4y City Clerk, relative w providing funding
for the construction ol a universal access
playground at Hansen Dam,

Recommendation:

Refer 1o General Manager fur
FESPOILEL.

MNote and file.

Reter to staff for lurther processing,

Mote and 1i]e.
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§) City Clerk, relative to designating Iriday,
Muvember 19, 2004 as “Police Appreciation
Lay™ 10 the City of Los Angeles,

6] Uity Clerk, relative w reprogramming
SI92.000  in Communily  Developmenl
Black Grant Funds to complee the Feho
Purk Boathouse Rehabilitation,

7y City Clerk, relalive to the *First Anaual
San Pernando Valley Veterans Day Parade
and Steeel Fair™ on Novemnber 11, 2004,

8) Jeftrey AL Solomon, relative to requesting
permission Lo raise funds at an information

hooth at Venice Beach Ocean Fromt Walk,

) Mir Bahmanyar, relative to allegedly

hostile behavior by the Encino-Balboa Goli

Profossional Concessionaine.

Report prepared by Paul Liles

NO._04-357

MNote and Nl

MNate and file

Male and iile,

Refer to General Manager for
TESPONSL.

Refer o General Manager for
response.




FOR INFORMATION ONLY

CITY Ol LOS ANGELES
Department of Recreation and Parks

November 17, 2004

T BOARD OF RECREATION AND PARK COMMISSIONERS
FROM: JON KIRK MUKRI
{aencral Manager

SUBIECT:  REQUEST BY THE 1,08 ANGELES MUSLUM O THE HOLOCAUST
TOBUILD ANEW MUSEUM AT PAN PACIFIC PARK

The Los Angeles Museum of the Holocaust (LAMB) is currently localed in a slore-front
office building on Wiishire Boulevard near Fairfax Avenue in the Museum District, As
an educational instilution, the LAMIL offers free admission and cators particnlarly to
school groups as well as the general public. LAMH principals are also involved in the
LA Memonal Monument Fund (LAMME), which constructed the Holocaust Memorial
Monumeni in Pan Pacific Park.

The TAMH has a vision for a new, permanent museum adjacent to the existing Holocaust
Memonial Monument al Pan Pacific Park.  This new museum concept was recently
presented to the Fan Pacific Park Advisory Board (PAB) hut was not well-received.
After a thorough public discussion, the PAB voted unanimously against the proposcd
museum being construeled on the Park property. The Department has received no formal
proposal or project scope; however, representatives from the Museum have requesied an
appearance before the Board at the November 17, 2004, meeting to share this vision with
ihe Buard and the public.

Backpround on Pan Pacific Park Ownership and the Holocaust Momorial

Prior 1o 1978, Pan Pacific Park was privately owned. A Purchase Agrecmenl was
negohated for the property with funding from the City, County, the lilood Control
Diistrict, and the State. This agreenient stipulated that the State would reccive title to the
property; the Flood Control Distriet would be piven an easement to allow for
developmenl of 4 flood control project; the County (as the lead agency) would develop,
maintain, and operate the property as a park. In 1998, SB 154 was passed which allowed
the transicr of title of the property from the State to the City. This action was hrought
ahoul because both the State and County determined that they no longer had the financial
resources Lo operate or maintain the site. A Cooperative Agreement was executed by
both the County and the City in early 2000 which transferred operational responsibility
lor the properly (o the City, after which a request was forwarded to the State in Junc 2000
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te convey title ol the property to the City, Later (hat same year, construction began for
development of the park and recreation center, but contaminated soil was discoverzd at
the site. Due to this contamination, the Department requested 1o put a temporary held on
the convevance, Meanwhile, the Lepartment, with the assistance of Councilnicmber
Ferraro, sought, found, and spent over $600,000 to clean-up the il contaminated soil,
then sought  reimbursement from the State and the County for the clean-up cosls in
seplember 2000, Negotiations for reimbursement failed and the Department was unablc
1o vbtain reimbursement from the State and County. The title conveyvance was never
completed, and the Department does not curtently have tille to Pan Pacific Park;
thercfore, any development that would take place in the patk would first require approval
from the State,

As part of the Cooperative Agreement berween the City amd County, a pre-exisling
Donation Agreement between the County and LAMME was also transforred, This
agreciment with the LAMME stipulated that in exchange for the consiruction of the
Holocaust Memorial and the establishment of a $50,000 mainicnance fund, the County
would provide maintenance for the Holocaust Memorial. The TLAMMF was in the
process of taking over the maintenance and operation of the Memorial Fom (he County
when Lhe City took over operation of the park.  On September 29, 1998, after the Ciry
began operating Pan Pacific Park, the Board (435-98) granted preliminary approval for a
maintenancesecurity agreement with LAMME, under which the Department would pay
LAMME $3,200 a month 1o continue its matnienance of the memorial and for providing
socunly services, pending approval and cxeculion of the final maintenance/security
agreement. On January 23, 2002, the Board (02-29) approved the issuance ol a permil o
LAMMLE to conlinue its mainlenance anid security of the monument, wilh pavenent
increasced to $3,600 a month, through Seplember 30, 2004, On September 14, 2004, the
Board (04-287) approved the extension of the permit to LAMMEF on a month-to-month
basis for a period nol to exceed one year, at the same monthly payment rate.  As of
October 2004, the City has expended $241,200 in consideration of maintenance and
security for the Holocaust Memorial,

This report was prepared by Louts Loomis, Management Analyst 11, Operations West,




MATTERE PREMNIITNG

Matters Pending will ke carried for a mawimum of six monthe, after which time

they will
rocolved.

b deemed withdrawn and rescheduled whenevor a new staff reporec is

CEMERAL MANACER!S REPORTS:

Mote

BINS TC BE RECEIVED:

12/7/04

1277/04

127/ /04

Y

14704

EROQPOSALS

Lol Wilmingtoen Recrcaticn Qenter - Scrustural Hoob Framing Systom
(W. 0., EfL7O365T)

Woocdbridge Park - Curdoor Tmprovepents (W.O., SEI70264F)

State Streect Recreatlon Center - Field Improvewmcnts (H13603A0) (W, 0.
FL1705E7T

Ebehie Walens Recoroation Center - Sportafield Lighting  (wWo.
KL1/02850)

South Weddrnoton Para - Facilily Enhancemonts (W.0.0 RL702617)

-0 BE RECETVED:

1/25/05

11/30/04

Operation of the Golf Cart Bental Conoession at the Uity's 18-hole
Golf Couraes

Jriffith Obhaervvatory Cafa, Calering and Gift Shop/Tookatore




