LF GENDA

EQARD OF RECREATION AND PARK COMMISSIONERS
OF THE CITY OF LOS ANGELES

Wednesday, March 3, 2004 - 2-30 a.m.
Gecrge Hielte Assembly Room
200 North Main Strect, City Hall Eaat, Room 1325
Loz Angelep, Califernia &0012

EVERY FERZON WISHING TO ADDRESS THE COMMISSION MUST COMPLETE A SPEAKER'S
EEQUEET FCRM AT THE MEETING ERIOR TO THE EOQOARD'S COMSIDERATION OF THE
ITEM AND SUBMIT IT TC THE COMMISSION EXECUTIVE ASSISTANT.

PURSUANT TO COMMISSION POLICY, COMMENTS BY THE PUBLIC ON AGENDA ITEMS
WILL BE HEARD CNLY AT THE TIME THE RESPECTIVE ITEM IS COMSIDERED, FORE A
CUMULATIVE TOTAL OF UP TO FIETEEN {15] MINUTES FOR EACH ITEM, ALL
REQUESTS TO ADDRESS THE BOARD CN PUBLIC HERRING ITEMS MUST BE SUBMITTED
ERICE TO THE BOARD'S CONSIDERATION OF THE ITEM, COMMENTS EY THE PUBLIC

OTHEE MATTERS WITHIN THE SUBJECT MATTER JURISDICTION OF THE BOARD
WILL BE HEARD DURING THE “PUBLIC COMMENTS* PERIOD OF THE MEETING. EACH
SPEAKER WILL BE GRANTED TWO MINUTES, WITH FIFTEEN (15] MINUTES TOTAL
ALLOWED FOR PUBLIC PRESENTATION.

1. GENERAL MAMAGER'S KEPORTS.

04-54 Enapp Ranch Park - Sportefield Lighting [#13308) W.0.
E170247F Contrect Wo. 30B4 - Final Acceptance

04-55 Ramcna Gardens - Henry Alvarez Park Renovation (#1137E)
- {ontract Mo, 3083 - Final Acceptance

04-5& Victory/Valley Childcare Center (#2701N) W.O. E170372F
Centract Mo, 3061 - Final Acceptance

24 -57 Baldwin Hilly Recreation Center - Improvements to
Alhletic Fields & WNew Playground (#1202E) W.0O. HEL703L6F
- Approval of Final Plans and Call for Bids

04-58 Eagle Rock Recreation Center - Gym Renovations and
Landscaping {#1713D) W.o. #E170402F - Approval of Final
Flan= and Call for Bids

0d4-59 Hope & Peace Park (#1335B) - Approval of Final Plans and
Call for EBide

04-60 Horth Hollywood Administration and Service Center:
Recommendation to Declare Site Surplug Property, BRpprove
Sale Pursuant o City Charter Sectien 59%4(d) and Los
Angeles Administrative Code Section 7.21 et seq. and
Approve Relocation of Proposition K Project Fram That
Site

04-61 O'Melveny Park - Approval of Assignment of Subsurface
01l and Gaa Lease No. 208

04-62 Approval of Cne {1) Master Agreement Regarding Joint Use
Between the City and the Los Angeles Unified Schoecl
District; and 2pproval of Four (4} Site-Specific Joint
Use Agreements for Proposed Propozition K Projects at
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Dayton Heighte Elementary School, Crenshaw Hiah Scheool,
Cleveland High School and Hale Middle School

04-63 Bishop Mora Saleszian High Schocl Proposed Athletic Field
Resurfacing Project: Approval of Joint-TTae Agreeqent
with Bighop Mora Salesian High Sohool

Da-64 tpproval of  Personal  Services RAgreement  with DE
Eovironmental Ffor Clearing 2.5 Acres of Vegetaticn at
Lake Machado with Special Eguipment

Gd-65 Approval of Purchase and Installation of a Sky-Bkan
Graphics Workstation for the Griffich Observatory

Ni-&a6 Acceprance of a §£65%,247.44 Grant {from the Amateur
Athletic Foundatien to Fund the 2004 Spring and Summer
Swim Program

Jd -6 Support for the Los Angelea Conservation Corps (LACC)
L.A. for Kida Propesition K in Council Districts One and
Ten "Shade for Play” Tree Planting Application

0é-a4d Signature Authority for Petty Cash Account:s

04-65 Signature Authority - Acting General Manager

g - 70 Substituticon of Bubcontracteor: Sepulveda Garden Center -
Building Replacement (#1432E) W.0Q. K170220F; Contract
Nz, 3091

04-71 Aocepbance of Stop Notices on Department Construction
Contracts - Branford Recreation Cenkter - Childearc

Ccnter  (#16170), and Winnetksa Recreaticn Centey -
Childcare Center (#2600H)

D4-72 Acceptance of Varicus Donations to Operations Fast -
Pacific Regian

04-73 Acoceptance of Varioue Domations to Human Services
04-74 Various Communications

HEW BUSTINESE:

Memorandum: Los  Angelea World Adrport (LAWA) Gelf Course
Eriefing

COMMIESION TASK FORCES:

Commission Task Force on Park Safety (Commissioners Hammond and
Sanchez-Camino)
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Commission Tagk Force on Concession RFPe {(Vice President. Pak and
Commisginner Sanchez-Caminoy

Commission Tauk Forge on fapital FProjects (Vice President Pak and
Commissicner Hammond)

PERESENTAT 105 -

Bureau of Enginesring - Project Update - Status Report on Current
Frojects

Budget Status - Staff Update on the Status of the LBudget

Joint Uge with L.A.U.5.D. - Ztaff Update on the Status of Jeint Use
with L.A.U.5.D.

GENERAL MANAGER'S ORAL REPORT:
Report on Department Activities and Facilities

FUTURE ACEWNDPA ITEMS:

Regquesta by Commissioner: to Schedule Specific Item= on Future
kgendas

BEUBLIC COMMBENTS:

Any comments which require a response or report by scaff will be
automatically referred tec staff for a report at asome subsequent
me e T 1Ky

NEXT MEETING:

The next regularly scheduled meeting of the Board of Recreation and
Park Commizsionera will be held on Wednesday, March 17, 2004 at 3:340
a.m., Beorge Hjelte Asgemb:ly Room, 200 North Main Street, City Hall
Ea=t, Room 1325, Los Angeles, Califcrnia %0012

ADJOURMMENT :

Under the California State Ralph M. Brown Act, those wishing to make
audio recordings of the Cocmmission Meetings are allowed to bring
tape rvecorders or camcord:srs in the Meeting.

Sign language interpreters, assiative listening devices, or any
auxiliary aides and/or services may be provided upeon redquest. To
ensure availability, you are advised to make your regueat abt least
7% hours prior to the meeting you wish to attend. For additional
information, please contact the Commission Office at (213)473-GBEE.
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Finalization of Commiggion Actionsg: In accordance with City Charter,
actione that are gubject to Zecticn 245 ghall become final at Lhe
gxpiration of the next five meeting dayz of the Loz Angeles City
Council during which the founcil has convened in regular session.

Informaticn on agenda Jitems may be obtained %y <calling the
Commission Office at (213) 473-5888. Copies of the agenda and
reports may be downloaided from the Department’z webaite at
www . LaDdras . org.,

U VAGEHDAS . 20048030304 . AGENDA , wpel




REPORT OF GENERAL MANAGER NO, 04-54
DATE _March 3, 2004 C.D._ 03
BOARD OF RECREATION AND PARK COMMISSIONERS

SUBIECT:  KNAPP RANCH "ARK — SPORTSFIELD LIGHTING (#1330C) W.). EL70247F
CONTRACT NO. 3084 FINAL ACCEPTANCE

* 5 Chan L d:.j Lol o

1. Tujera 1, Kudk . _
bl Mlarisral [ Mok _
K. Regrn G ¥l -
\_) “General Manager
Approved Disapproved Withdrawn _
ELCOMMENDATION:

That the Board:

I. Approve the final acceplance of work performed under Contract Ne. 3084 as outlined in the
body of this report;

2. Authonze the Department’s Chief Accounting Employee to release all retention monies held
under Contract No. 3084 to Llectro Consiruction Corporation, 35 calendar days after
acceplanee by the Board; and,

3. Authorize the Board Secretary to finnish Flectro Construction Corporation, with a letter of
completion.

SUMMARY .

The construction contract for Knapp Ranch Park — Sportstield Lighting (#1330C) W.0. E170247F
project was awarded (o Electro Constructic n Corporation, on May 21, 2003 {Board Reportt No, 03-
158}, in the amount of $142,600.00. The project, which was completed on December 16, 2003,
provided for the construction of sportsfield lighting and other improvements.

The Burcan of Engineering, Construction Management Group, completed the contract
admmstration of the project under the Prop K Program. The Program Manager advised the
Department in writing on Febriary 4, 2004, that the project was complete and the contractor had
furnished the required penmits, drawings, operation and maintenance manuals, and guarantees.
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The Prop K Program Muanager has infornied the Department that the Construction Managerment
Ciroup (CMG) completed this projeet with no Change Orders being issued.

Depariment stalt consulted with the Oifice of Contract Compliance concermning the status of the
labor compliance requirements and Affirmative Action requirements on the project. There ure no

outsianding wage violattons and Electro Construction Corporation is in compliance.

Prepared by Chid Macaraeg, Sr. Management Analyst L
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DATL March 3, 2004 .1, 14

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: RAMONA GARDENS  HENRY ALVAREZ PARK RENOVATION (#11378) -
CONTRACT NO. 3083 - FINAL ACCEPTANCE

* . Clvan . li/[/ 1 Carhs

1T Fujia 1, Kl _
M Maliscal k. Mok
K. Bugan 3. Sripile W
\.___J ' N General Manager
Approved Dhsapproved Withdrawn
RECOMMENDATION:;

That the Board:

1. Approve final acceptance of the work performed under Contract No. 3043 as outlined in the
body of this report,

2. Authorize the Department’s Chief Accounting Employee to release all retention momies held
under Contract Wo. 3083 to Belaire—Wzst Landscape, Inc., 35 calendar days after acceptance by
the Board: and,

3. Authorize the Board Secretary to furnish Belaire—-West Landscape, Inc., with a letter of
completion.

SUMMARY

Contract No, 3083 for the Ramona Gardens - Henry Alvarez Park Renovation (#11378) was
awarded to Belaire-West Landscape, Inc., on April 2, 2003, 0 the amouni of 363,508 52 {Board
Report Mo, 03-104). The work involved the renovation of the entire park, including the installation
of a new irrigation system, returbishment ol all the lawn areas, new planting on all the slope areas,
and renovation of the existing penic/seating area. The work alsoe included the installation of a new
basketball court and two sets of concrete 3:airs that will serve the community as an access from the
housing projects to the local elementary school.

There were five {3) change orders issued on this project for a total amount of $43,744.06. The total
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funds expended on this project were $413,252.58. The project was completed on time and within
buadget.

The project was funded with Prop A and C DBG montes. Prop A funding requires the Contractor io
dedicate a percentage of the work performed to “at risk™ youth employment in the amount of
$12,228. During construction, the Contractor spent $14,221.68 on youth cmployment, excecding the
“at nisk™ youth employiment requirement by $1,993.68.

Department Stalf has consulted with the Office of Contract Compliance {OCC) concerning the
status of fabor compliance and Affirmative Aclion requirements on this project. There are no

outstanding wage violations and Belaire — West Landscape, Inc., is in compliance.

Prepared by Kobert Gutierrez, Project Manager,
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DATE _ March 3, 2004 o DY,

BOARD O RECREATION AND PAREK COMMISSIONLERS

SURILCT:  VICTORY/NVALLEY CHILDCARE CENTER (#2701N) W.0. E17037210 -
CONTRACT NO.3061-FINAL ACCEPTANCL

K Chan ) I.fué 1 Combyg

HL P L Knlh _
B bzl e I hnk
LA LT L Slipile e
3
Neneral Manager
Approved Disapproved o Withdrawn

RECOMMUENDATION:

That the HBoard:

L. Approve the final aceeptance of wark perfermed under Contract No. 3061 as outlined in the
hody aof this report;

2. Authonze the Department’s Clue! Accounting Emiplovee w release all retention monics held
under Contract No. 3061 to 'T'obo Coastruction, Tne., 35 calendar davs after acceptance by the
Board; and.

3. Awuthorize the Board Sceretary Lo furnish Tobo Consiruction, Ine., with a letter of completion.

SUMMARY:

The construction contracl for Victory/Val.cy Childeare Center (#2701N) W.03. 1703721 projoct
wits awarded to Tobo Construction, Ine.. on June 14, 2002 (Board Report No. 02-242) . in the
amountof $1.391,130.00. The project, which was completed on November 6, 20083, provided for the
construction ol a new childeare center.

Lhe Bureau of Tingineering. Construction Management Group, completed the confroct administration
of the project under the Prop K Program. The Program Manager advised the Department in writing,
on January 2§, 2004, that the project was complete and the contractor had furnished the required
permits, drawings, operation and maintcnance manuals, and puarantees.

The Prop K Program Manager has inflormied the Department that the Construction Management
group (CMG) completed this project with 217 Change Orders in an amount of $207,099.09 or 15%, of
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the original contrac! arnount.
Department staff consulied with the Office of Contract Compliance concerning the siaius of the
labor compliance requirements and Affirmative Action reguirements on the project. There are no

cutstanding wage violations and Tobo Construction, Inc. is in compliance.

I'repared by Cid Macaraeg, Sr. Management Analyst L




REI'ORT OF GENLERAL MANAGLR NO. 04-57

DATLEE  March 3, 2004 C.Do

ROARD OF RECREATION AND PARK COMMISSIONERS

SUBIECT:  BALDWINIILL LS RECRLATION CENTER - IMPROVEMENTS TO ATHLETIC
UIELDS AND NEW PLAYGROLUND (#1202E) W0, # L1703 16} - APPROVAL
OF FINAL PLANS AND (CALL FOR BIDS

* K. Chan J.Comhs
H. lujita J.Kolb
M. Mariscal T. Mok _
K. Reeas G Sl
Ul "\ General Manager - B
Approved Lisapproved Withdrawn
RECOMMENDATION:

Thai the Board:

1. Approve {inal plans and specifications for the Baldwin Hill Recreation Center — Iimproverments
to the Athletic Fields and New Playground (#1202F) W.0. # E1703161%; and

2. Approve the datc tor receipt of bids as Tuesday, May 4, 2004, a1 3:00 PM., in the Board Room.

SUMMARY:
Submitted arc final plans and specifications for the Baldwin Hills Recreation Center improvements,
locatedal 5401 W, Highlipht Place. The projectis a Prop K specified project. Plans for this project
were preparcd by the Department’s Planning and Construction Division, who have cstimated the
construction cost of this project as $667,000. The plans provide for improvements 1o the existing
athtetic fields and construction of'a new p-ayground, detailed as foflows:

Re-grade baschall ficlds

Irrigation systent upgrades

I'ull t-ball backstop w/amenities

Sport hghts at new t-ball field
Additional sport lights at baseball ficlds
Security lighting repair

Pitching machine cage and bullpen
MNew bleachers

eI hh R e b =
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9. New drinking fountains

10, New AC, walking path

11, Parcoursc fitness stations

12, New basketball courts wideco paint

13, New playground w/A DA, ramp anel resilient eubber surfacmyg
14, New tubular sicel fencing

15, Cham link fabnic replacement

i6.  Storage building repairs

17, New shade trees and vines

Iunds for consiruction are available for the proposed improvements in Proposition K funds:

FUND ACCOUNT NO.
43K/10 T220
43K/10 V220

In compliance with the Californua Envirommental Quality Act(CEQA), stafT has determined that the
proposcdimprovements will not have a sigmificant impact on the environment. This project has been
determined to be Categorically Exempt per City CEQA guidelimes Article V11, Section 1a {cxisting
facilitics), ¢ (new construction of smali st-uctures), and 1d (minor alierations w land), A Notice of
Exemption was filed with the Los Angeles City Clerk’s Office on June 24, 2002, and posted by the
County Clerk's Otlice on June 25, 2002,

The bid package will be approved by the City Attorney’s Office prior (o advertisenient of the hids.

Prepared by Kathlecn Chan, Prop K Coordinator.
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DATLE  March 3, 2004 Ch.o_ 14

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBIECT: RAGLE ROCK RECREATION (CENTER GYM RENOVATIONS AND
LANDECAPING (#17130D) W.0. # L1704021 — APPROVAL OF FINAL PLANS
AND CALL FOR BIDS

¢

* R Clan . fg - I Crmbs .

F. Tujuriy I Kol
M. Mariscal F. Muk
K. Bupan _ 0. Sligile R _
NGeneral Manager
Approved Ihsapproved Withdrawn
RECOMMENDATION:

That the Board;

1. Approve hnal plans and specilications for Eagle Rock Recreation Center $vm Renovations
and Landscaping (#17131) W.0. 1704021'; and

2. Approve the daie tor receipl of bids as Tuesday, May 4, 2004, at 3:.00 PM, in thc Board
Room.,
SUMMAILY:

Submitted are final plans and specifications for the Eagle Rock Recreation Center improvements,
located at 1100 W, Eagle Vista Drive. The project is a Prop K specified project. Plans for this
project were prepared by the Department’s Planning and Construction Division, who have estimated
the cost of constraction oi this project as S893,000. The plans provide for inprovements to slopes,
pymmasigm, outdoor stage, wallkways, and irrigation, as follows:

Landscape Tmprovements throughout the jpark to include:

Repair/repave asphalt paths/roads and new accessible decomposed granite paths
Dranage devices, slope ercsion preveation deviees, and relurbish existing drun line
Stairs and accessible ramp with guardrails

Vehicular access gates and barricr posts

New low leneing (rails) und pilasters along asphalt path

Automated irrigation system, re-grading. planting, and hydroseeding

S e L D

Building Improvements to the existing Recreation Center Building (o inelude:
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New hardwooed and re-finished hardwood floors

New adjustable height basketball backboards

Replace acoustical ceiling and repair ¢xasting roofing

Repair operational mechanism for lifting doors/walls and repair/replace storage doors
Replace existing windows {or veniilat on or provide low-profile roof ventilators
Provide new kitchen counter, fixtures, and plumbing.

Reparr folding accordion {panel) doors at stage and repair interior sliding stage doors

S R e

Funds for construction are available for the proposed improvements in Proposition K funds.

FUND ACCOUNT NO.
43K V244

fn corpliance with the California Fnvironmental Quality Act (CEQA), stafi has determined that the
propased improvements will not have a significant impact on the environment. This project has
been determined to be Careporically Exempt per City CEQA Guidelines Article VI, Section la
(existing factlities), 10 (replacement or reconsiruction), and 1d {miner alterations to land). A Notice
of Determination was filed with the Los Anzeles City and County Clerks on June17, 1998, A Notice
of Exemption was filed with the Los Angeles City Clerk’s Office on Junc 24, 2002, and posted by
the County Clerk's Office on June 25, 2002.

The bid package will be approved by ihe City Attorney’s Office prior to advertisement of the bids.

Prepared by Kathleen Chan, Prop K Coordinator.
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DATE March 3, 2004 D 12

BOARD OF RECREATION AND FARK COMMISSIONERS

SLBIECT: HOPE ANDPEACE PARK -- DEVELOPMENT (#1335B) - APPROVAL OF FINAL
PLANS AND CALL FOR BII¥5

* B Clan 1 Clmls

14, Fujity 1 Koll

M. Mans:al . T Mak o

K. Regan . L Stigile _

!
3 eneral Manager

Approved Disapproved Withdrawn
EECOMMENDATION:

That the Board:

1. Approve final pilans and specilications for Hope And Peace Park — Development (#1335BY; and,
2. Approve the date for receipt of bids as Tuesday, April 6, 2004, at 3:00 PM, in the Board Room.
SUMMARY:

Submitred are plans and specifications ior Hope And Peace Park - Development {1 33513), located at
843 South Bonnie Brac Steeet, Los Angeles, CA, ag prepared by the Department’s Design and
Construction Division. The proposed projeet involves the construction of & new play area ramp
conneeting upper and lower scetions, drinking fountain, lighling, decomposed granite path, picnic
lables, planting and imigation.

The construction cost estimate for the comrplete project is $180,000.

staff has determined that this project is excmpt from the provisions of the California Finvironmental
Quality Act {CEQA) pursuant to Article V11, Section 1, Class | {3, 4) of the City CEQA Guidelines,

The bid package will be approved by the City Attorney’s Office prior to advertisement of the bids.

Preparcd by Jane Adrian, Project Manager.




REPORT OF GENERAIL MANAGER NO._ 04-60

DATE March 3 2004 C.D. 4

BOARD OF RECREATION AND PARK COMMISEIONERS

SUBJECT: NORTH HOLLYWOOD ADMINISTRATHON AND  SERVICE CENTER:
RECOMMENDATION TO DECLARE SITE SURPLUS PROPERTY, APPROVL
SALE PURSUANT TO CITY CHARTER SECTION 594 {d) AND LOS ANGELLS
ADMINISTRATIVE CODRE SECTION 7.21 ET SEQ., AND APPROVE
RELOCATION OF PROPOQSITION K PROJECT FROM THAT SFEL.

* | Chan l{,.;/ 1. Combe

H Fujita 1. Kol _
MO Maniseal I°. duk _
K. Regan CiL Seipnle _ ]
.:r.eneml Manager
Approved _ Disapproved Withdrawn
BLCOMMENDATION:

That the Board;

I, Find that relocating the North Ho'lywood Multi-purpose Center and North Hollywoaod
Administration and Service Center ta 5301 Tujunga Avenue, park property upon which the
Notth Hollywood Senior Citizen Center 1s currently located, is a better, more cificient and
economical use ol park propery than the current location;

2. Find that the propesed relocation and development of the North Hollywood Multi-purpose
Center and North Hollywood Administration and Service Center will consist of the
consiruchon of a new structure involving less than 15,000 square fect of instilulional floor
space that will be a sland-alone accessory structure to an existing senior citizen’s center,
therefore, the proposed development s Categorically Lxempt from the Calilornia
Environmental Quality Act ({CEQA) pursuant to Article U1, Section 1, Class 11(7) of the City
CEQA Guidelines;

3 Approve moving the North Hollvwood Administration and Service Center to 5301 Tujunga
Avenue;

4. Approve moving the North Hollywood Mulli-purpose Center project to 5301 Tujunga Avenue
subject to the approval of the LA, fur Kids Steering Committee and City Council;
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3. Find that the proposed sale of surplus property is Categorically Exempt from CLOQA pursuant
L Ariele M1, Section I, Class 12{2)°c), of the City CEQA Guidclines;

6. Pursuant to Charter Section 394(d), adopt the attached Resolution approving transicr o the
property located at 1 1480 Tiara Strect to purposes other than Recreation and Park use because
it is in the best interests ol the City,

7. Request that the Cuy Couneil apprevve the transfer by Ordinance;

5. Request City Counel to ditect the Department of General Services to dispose ol {the property
at 1 1480 Tiara Strect by direct sale in accordance with Dhvision 7, Chapter 1, Article 4, of the
Los Angcles Admimistrative Code subject to City Council approval by ordinance;

9. Autherize the Department’s Chicef” Accounting Employee to make available the remainder of
Fund 302, Account 927 NH (cash settlement from the Los Angeles Police Depariment). for
incidental costs associated with the sale of the Tiara Street property and, if there is a surplus,
approve use ol the surplus for the developnient of the project to be constructed at §301
Tujunga Avenue; and

Il.  Auwthorize the Department’s Chict Accounling Employee to apply the net proceeds received
from the sale of the Tiara Street property to reimburse Proposition K and other funding
sources, as appropriate, lor expenditures made to date at the Tiara Strect site and 1o reserve any
additiumal proceeds for the new projzcl to be constructed at 5301 Tuyjunga Avenue,

SUMMARY:

The Department’s involvement with the Tiara Street site (APN 2338-012-900) dates from the
Board’s concepinal approval on September 24, 1990, Report No. 484-80, of a proposed exchange
with the Los Angeles Police Departmen: (LAPD). The Department was asked to transfer an
undeveloped, unused 2.74 acre remnant of North Hollywood Park which had been separated from
the rest of the Park by an off-ramp of the Hollywood (170} Freeway at Burbank Boulevard, The
LAPD had outgrown their curvent facility. which was the 1.92 acre site at 11480 Tiara Street. In
return, the Department was to receive the Tiara Streel site.

On June 1, 1994, the Board adopted Resol ation No, 9551 which approved the exchanpe of the two
properties. Because of the size discrepancy in the parcels being transferred, the Departnient was also
to receive a (.91 acre, City-owned parcel adjacent to North Hollywood Park in order 1o expand
patron parking; the parecl was donated by “he Cerannc Tile Institute. The Department received the
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There was also a $ 160,000 cash settlement from LAPD. The Cily Council approved the transters by
Ordinance Ne. 170,508 on Apnil 26, 1995 and the EAPT relocated their station to the park remnant
al Burbank Boulevard.

The Department intended to seek the funding necded {o renovale the former police station at Tiara
Street for senior citizen and inlergeneratio 1al programming. These initial attempls at financing the
sile’s development were unsuccesstul, and Department operations personnel have been using it as an
administration and service center. Recently, the Los Angeles Unified School District (LATISTY
acquired the remaining parcels in the sair e block in order o build North Hollywood Elementary
School No. 3. LAUSL proposed that approximately four acres of the block be reconfigured for joini
recreational usc by our two entities, The Board approved this proposal on Qelober 15, 2003 {Report
Nao. 03-315), Since then staft has been working with the City Attormmey and LAUSD to finalize the
joint-use documenialion.

It has now come to the Department’s atlenlion that a greater public good may be obtained from the
Department’s selling the Thara Street site to LAUSD and using the net proceeds to expand
programmming and facilities at the existing North Hollywood Senior Citiven Center on at 5301
Tujunga Avenue so that it becomes an Intergencrationat Center. The Tujunga Avenue site ollers a
better opportunity to complete a multi-use recreationa) facility, one planned for the North
Hollywood community for at least ten years. The site has sufficient space for both programming,
and for administrative personnel and the proceeds from the sale of the small Tiara Strect site seems
to be the most certain way of oblaining the funds needed to complete the long awailed project.

In tum, T ALISTY realizes that it could better plan for an eventual expansion of ihe new school and
meet other, anticipaled slate requirements if the district controlied the entive block. Thercfore, the
Board 15 being asked to approve the disposition and wansfer of the Tiara Street site 1o TLAUSD.

The current available funding for the new [ntergenerational Center s as follows: $1,464,178 from
Proposition K, $150,102 in Quimby funds {Account 460 KNL), $143,592 previously appropriated
from Fund 100 (Council Finance and A iministration Fund), and $78,652 remaining from the
origimal LAPD cash settlement (Fund 302 Account 927NH). The iolal available is $1,836.524,

Charter Section 394(d), Los Angeles Administrative Code section 7.21, and Proposition K all
require the net proceeds from the sale to be uscd to reimburse the Proposition K funds spent to daie
on the Tiara Street site.  Any additional net proceeds must be assigned (o the Department of
Hecrcation and Parks. Staff recommends that such net proceeds be allocated by the Board tor the stie
a1 5301 Tujunga Avenue,

As listed In Recommendation six of this Report, staff determined that the propesed sale of surplus
property at 11480 Tiara Street and the subsequent development of an Intergenerational Cenier
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property al 11480 Tiara Street and the s 1bsequent development of an Intergenerational Center
associated with the existing Scnior Citizen Cenier al 5301 Tujunga Boulevard are activities exempt
Irorn the provisions of the California Environmental Quality Aet {CEQA} pursuant to Section 2 1000,
et seq., of the Public Resources Code. Sta: found that the property proposed for surplus sale is not
located in an ares of statewide interest nor is it in' a potential area of cnilical concem as identified in
the Governor’s Environmental Goals and Policy Report, prepared pursuant to Government Code
section 63041, et seq. Moreover, the use of the property has not materially changed since the time
that the Department began its tenure of the site. Therefore, the proposed sale of the surplus property
1s Categorically Excempt under ihe City CEQA Guidelines referenced above,  Finally, gtal¥
determined ihat the size and placement of the proposed Inlergenerational Center alse qualify it as
being Categorically Exempt under the City CEQA Guidelines listed in Recommendation three of
this Report.

The Assistani General Manager, Superintendent of Operalions West, and the Counclimember for the
Fourth District support staft’s reeommendations.

This Report was prepared by Joan Reitzel, Senior Management Analyst in Real Lstate and Assct
Management, with the assistance of the Oftfice of the City Attorney.
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DATE March 3, 2004 .. [2

BOARD OF RECREATION AND PARK COMMISSIONERS

SsUBJECT: (O'MELVENY PARK - APTROVAL OF ASSIGNMENT OF SUBSURIFACE OIL

ZND GAS LEASE NO. 208
* | Chan LoComba L

L. Tujita 1. Koil
K. Mariscal F. Mok
K. astan O Sigile .
™~ General Mana oer
Approvel Disapproved Withdrawn
RECOMMENDATION:

That the Board:

L. Approve the assignment of Oil and Gas Tease No. 208 at O’Melveny Park from Pateiot
Resources, LLC. to Cascade Resources, LLC, and to Susang Resources, LLC, jointly, for the
contnued production of reserves that will also continue the royaltics paid (o the Department;

and

2. Authorize the Board President and Scerelary lo execute the “Consent to Assignment” form on
f1le 1 the Board Office.

SUMMARY:

On November 8, 19835, the Department entcred into a thirty-five year subsurface lease at O Melveny
Park recorded as Instrument No, 86-1224059. On February 7, [996, the leasehold rights were
assigned Lo Patriot Resources, LLC (Board Report No, 72-96). This action was taken pursuant to
Article 22 of the lease which provides for the assignment of leasehold rights,

Cn November 7, 2003, the General Manager of Patriot Resources notified the Department of the
firm’s intent to sell all o their interest in the O'Mclveny lease 1o Cascade Resources, LLC, and
susana Resources, LLC, which will have joint ownership. The Department was (hen asked to
approve the assignment of leasehold rights to the newly designated owners. Under ihe proposed
new agsignment, the overall management o2 the physical operalion wilt remain unchanged including
the allocation and payment of the Departir ent’s share of royaltics. The terms of the slant-drilling
operation as it relates o OMelveny Park will also remain unchanged. No use of the park surface is
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operation as it relates to O Melveny Park will also remain unchanged. No use ol the park surface is
invelved: all drilling and extraction are conducted from an existing, privatelv-owned site 1o the cast
uf'the park and generally out of the view of park patrons. The privately-owned site 1s known gs the
“Cascade il Field™ All drilling under tne park must be at least 300 feet below the surlace. In
praclice, much of the drilling extends over a mite down.

The two firms seeking approval of the lease assignment have desipnated the firm of Castle Peak
Resources, LLC, as their operating partner. This hirm provides administrative services for the
owners of the oil field. All three firms have obtained the licenses and insurance coverapes required
to operate and manage oil and gas extraction siles in California, The three fioms also have years of
experience in drifling and production and appear to be financially sound.

A Negative Declaration was filed when the lease was 1irst authorized in 1985 and the Negative
Declaration was refiled again in 1989 Additjonal environmental aclion ts not needed sinec the
proposed assipnment concemns a Departme ntal administrative action in which the lerms of the lease
remain unchanged and there arc no different or additional impacts on the physical enviromument
resulling from tus action.

Decause ol the gradual depletion of the sile™s extractable reserves, the rovally income received by the
Department slowly diminished over the yvears to about $2 000 1 month i the late 19905, However,
recently developed camputer technology (hat presents a three-dimensional vicw of the sile’s complex
geology has cnabled a new well to come into production. The wehnology has alse permitied value-
added projects that extend the useful production of the site as a whole. In Qctober and November
2003, as these improvements came to fruition, the Department’s monthly revenue incrcased over
tenfold to more than $20000. It is unknown how long the greatly improved revennes will be
sustained, production will incvitably decline as even these nowly accessible reserves are depleted.

The Assistant General Manager, the Superintendent of Operations West, and the Twelith District
Coungil Office concur with staff's recommendations.  The Citvwide Petroleum Administralor,
eepresenting the City Administrative Officer, has reviewed this Report and concurs,

The Report was prepared by Joan Heitzel, Scntor Managementl Analyst, Real TEstate and Assct
Manapemicni.
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DATY. ~ March 3, 2004 = C.D. _VARIOUS

BOARLD OF RECREATION AND PARR. COMMISSIONERS

SURIRCT:  APPROVAL OF ONE (1) MASTER AGREEMENT REGARIING JOINT LISE
BETWERN THE CITY AND TIIE LOS ANGLLEN UNIFIED SCHOO.
INSTRICT; AND APPROVAL OF FOUR (4y SITE-SPECIFIC JOINT USE
AGREEMENTS FOR PROPOSED PROPOSITION K PROJECTS AT DAYTON
HEIGHTS  ELEMENTARY  SCIOOL.  CRENSHAW  HIGH  SCIHOOL,
CLEVELAND HIGH SCIl QO AND HALE MIDDILE SCTIOOL

* ko Uhan _kﬁ/ I Llropbsy

1L Fufia I kath .
M. Mariscal ) F. Mok )
K Nvzan _ - [ Slieile _
M 1
U Meneral Munager
Approveed o D pproved Withdriwn

RECOMMENDATION:

That the Board:

1. Approve the proposed Master Apreement Reparding Joint Use (substantially in the form on iile
in the Board Office) between the Clty and the Los Anecles Unilied School District (LALSIN,
for the joint operation, intprovement, and maintenance of various fheilities at LAUSD sites fora
term of thirty-five (35} years based upon puidelines cstablished by the LA For Kids Steering
Commiltee and the City Council and subject to review by the Mavor, in accordance with the
Lxecutive Direetive No. 16, approva of the City Council through its Proposition K approval
process, and of the City Atlormey as to [orm;

2. Approve four (4) site-spectiic Joinf nse agreements (substantizlly in the form on file in the
Roard Office) between the City and ike TALUSD for proposed Proposition K projects at Dayton
Heights Flementary Scheol, Crenshaw High School. Cleveland High Sehool and Hale Middle
School, subject to review by the Mayor, City Council and City Attorney and conditioned upon
LALIST receiving the award of funding of the site-specific Proposition K applications:

L

Ihreet the Board Scerclary o expeditiously transmit this eeport, the Master Apreement
Regarding Joint Use {(Agreement), and the four {(4) site-specific joint use agreements forthwith
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to the Mayor and concurrently to the Tity Attorney and ithe T A, Kids Steering Commiltee for
review und recommendation to the City Couneil: and,

4. Authorize the Board President and Secretary to exceule these agreements lollowing their
approaval by City Couoncetl, and City Attorney as 1o form,

SUMMARY:

(n October 15, 2003, (the Board of Recreation and Park Commissioners adapted Board Report No.
(03-332 that cstablished a procedure for nzpotiating and executing Joint Use Aprecments (JITAS)
between the City and LAUSI). The process enumerated in the referenced Board Report is based
upon the policy and procedures adopted by the Proposition K *LA for Kids” Steering Committes al
their meeling of October 3, 2003

The Master Apreement delineates points of consensus between the City and |,LAUSD reparding
prospeclive joint use operations at various [LALSD facilitics for which Proposition K funding was
requested pursuant 1o the recently promulgated competitive Request lor Proposals (REP) exvele.

Atthis time, four (4} site specitic JUA projzet proposals submitied by LATISE are stil] under review
by the (Prop K} L.A. for Kids Steering Committee. The terms and conditions specified in the Master
Agreement are applicable to each of the four school facilities. The individualized. site-specilic join
s gpreements address puhlic use and acoess 1ssues (hat are unigue o each of the Tour sehooks.

The four (4) schools for which LAUSD s bmitted proposals that remain viable in the competitive
process and the site-specthie Prop K projects are as follows:

(1} Cleveland High School - €1 3 —application for bascball ficld lighting and a renovated
weight room.  Although the school is heavily programmed, there are potential
opportunities for public access w and use of both venues (8566, 2681, Pursuant (o the
lerms of the site specific JUA, “he parties have proposed that City™s use ol the facility
would include cvening (6:00 pan -9:00 p.m., Monday-Thursday) and weekend (10 am. 5
p, Saturday and Sunday) pregrammed ose of the weight room by the Department’s
Adaptive Program and by the nearby senior citizen conters {such as the Wilkinson Senior
Center). The baschall ftelds would be used via Civie Center permit for practice and for
games.  All shared use activitics wilk be coordingled between the school’s athletic
departmient (or Civie Center penmnit office) and the Bepartment’s Municipal Sports staff,

(2)  Hale Middle School —~ CD 3 — application lor gymnasium upgrades and repairs,
According to the on-site facility manager, the gym is used extensively by community
groups via Civie Cenler permits [ 544, 082), Pursnant to the tenns of the site specific JUA,
the partics have proposed that City’s use of the facility would include use ol'the renovated
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eymnasium for basketball programs from Shadow Ranch and Woodland Hills Recreation
Cenlers during the hours of 6:00 pam. - 10:00 p.. Monday through Friday. smd weekends
9:00 a.m. to 900 p.m.

Crenshaw High School — CD B — application for the development ol an “Athletic Field
Complex™ at the high school, including funding for running track upgrading, security
fencing (lo sceure the campus but facilitate public aceess and use of the proposed Prop K-
lunded improvemenis), upgrading the football feld. and adding an electronte seorchoard
{§7.102.969). Pursuant to the terms of the site specific JUA, the partics have proposed that
City's use of the facility would ivclude the use of the track and the foolball/‘soceer field at
the “Athletic Field Complex™ periodically throughout the vear, with specific dates (o be
negolialed annually and arranged via Civic Cenier permits issued by LATISDY, Additional
facilities al Crenshaw (not related 1o the Proposition K grant reguest) that DRP will uiilize.
via Civic Center permit requests:, arc the baseball ficld and the haskeiball gymnasiumi.

Dayton Heights Elementary — CD 13 —application {or a lenced, handicapped accessible
children’s playground and 18,000 square feet of green space {or passive and informal
setive recreational use. This will, in effect, become a neighborhood park during non-
school hours ina park-peor, densely populated arca (81,063, 595). Pursuant to the s ol
the site specilic JUAL the partics have proposed that the Ciiy's use of the facility would be
limited to 3:00 pon. — 7:30 pm {Monday-Friday) and %:00 a.m. - S:06 p.m. ( Saturday-
Sunday) between May 17 and Lubor Day, Between Labor Day and May 1%, the City would
utilize the facility on weekends, only, between the hours of 9:00 an, and 3:00 p.n. Aoy
other times for City use will be equested via Civie Center permil.

The Master Agreement is for o term of 35 years o satisiy site access and public benefit requirements
for any Site-Specific JUA that might be approved lor funding award. The terms of each individual
school agreement are dicrated by the amoeu 1t of Proposition K funds awarded. Per the REP. the site-
specific joint use term can range from five (5) years for a funding award up 10 $49,999 10 thirty (30)
vears for an award of $1,000,000 or morne.

The Agreements address the following:

(1

(2)

The use of the defined joint use arcas by the school during its exelusive use period, during a
potential shared City-school use poniod (or collaborative or joint programming, and the City
and/or public use period during which the defined premises are exclustvely for public nceess
and utilization.

The site specific agreements refine and claborate om the hours of use at cach respective
[acility and how that facility will weommodate school and public time;
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{3)  Maintenance, repair and improveinent responsibilities, 1o general, of the respective partics
i the Agreement,

i4) Restroom access and mamtenance protocols:
{51 Sharing of ulilily costs;

{6) Indemmbication amd msuranee requircments, acknowledging that cach party tw the
Apreement is self insurcd, however, recognizing that risk management reeds o be assessed
and evaluated on o site-specific basis depending upon the type of faeilitics and activitics that
will be oceurring at cach campus under joint use;

{7} Acknowledgement thae a CEQA (California Environmental Quality Acl) analysis has been
performed and the appropriate finding would be required betore Council may approve the
Joini [Tse Agreement,

(8} Each Site-Specific JUA addresses the planned public uses of the identified portions ot each
facility subjeet (o the apreement. included in the site-specific agreement will be hours of
use, parking accommodations for stall and the general public, any maintenance
requirements that arc appropriate and neeessary due to the types and intensity of public
access and anticipated use, and any other matters that arc tmique to the specific facility.

Subsequent to Board, Steering Commitiee Mavor, and Council approval of the Master Agreement
and the (our Site-Specific Joint Use Agreements (by March 135, 2004), a (inal decision will be made
by the Prop K Steering Committee and the City Council regarding Ihe approval {or disapproval jand
funding level of each of the four proposed LAUSD prajects. Implementation of each site-specitic
agreement is contingent upon funding approvat and the joint use term is contingent upon the amount
of funds awarded,

The city and LAUSD recognize and acknoraledge that, prior to undertaking the activities sct forth in
the Master JUA and the Site Specific JUA. ihe LAUSD must perform and complete and certify the
adequacy of the environmental review in accordance with the California Environmental Quality Act
(CLQAY The City and LAUSD further recognize that, as a result of the infarmation obtained by
means of the CLOA process, the parties may decide to modity, condition or disapprove the activitics
sct fortluin the Master and Site Specific JUAs. Nothing in the Master and Site Specific JUA s shall
limnit or hinder the parties” exercise of their independent judgement and diseretion with respeet o
these activities. in particular, the parties” obligations under the Master and Site Specilic JTUAs are
subject to, and shall not arise until after, completion of the CEQA process.

As lor compliance with the California Environmental Quality Act (CEQA), the T.os Angeles Unified
school District has completed Categorical Exemptions {or the proposed expansion and renovation of
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school facilitios. StaiT has further determined that the approval of the doint-Use Agreement is ulso
exempt from the provisions of CLEQA pursuant to Anicle I, Section !, Class| (14} of the City
CEQA Guidelines, which allows for join. usc of the school facilities that result in ne chiutgee or a
negligible change in the previously existing use of the facilitics,

The City and LAUSD reserve the £ ght t modily the site specific agreements as 10 term and seope
based upon fuure [unding decisions (o be made by the City. 1t ix anticipated that project approvals
will be finalized in June 2004, and fundin s availability will commence on oralter Tuly 1, 2004,

This report was prepared by Gene Dudley, Senior Management Analyst [1 of the Department’s Rea]
Istaie and Assel Management Section.
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DATL March 3, 2{]{]4_ D 14

BOARD OF RECREATION AND PARE. COMMISSIONLERS

SUBJLCT: BISHOP MORA SALESIAN HIGII SCHOOL PROPOSED ATIHLETIC FIELD
RESURFACING PROJECT: APPROVAL OF JOINT-USE AGREEMENT W I
. BISHOP MORA SALESIAN HIGH SCHOQOL

* K. Chap 1 Carnbes —
I Fujita _ . } Kulh ) .
M. Marisoeal e F. Mok
. Kepan . {i. Rigile
U " Breneral Manager
Approved . Diszpproved Withdrawn |
BRECOMMENDATION:

It is recommended that the Board:

I. Approve the Joint-Use Agreement, substantially in the form on file in the Board Ofllice, with
the Bishop Mora Salesian High School in order to provide for & minimum of lwenly years'
public use of Salesian’s athletic field as required for grant applicants to the Proposition K L.
A For Kids Program™;

[

Forward the proposed Joinr-Use agreement to the Mayor, the “L. A. For Kids" Steering
Commiliee for review and recommendation 1o the City Council and concurrently. w ihe City
Attorney for review and approval as to form; and,

3. Authorize the Board President and Sceretary to execute the Juint-Use Agreement upon receipt
of the aforementioned approvals,

SUMMARY -

The Bishop Mora Salesian High School has applied for Prop K grant funding of $708,4 11 in order to
resurface their cxasting athletic ficld with an all-weather, synthetic (urf, The new turf will save
resecding and maintenance cosis and permits heavier use of the field. The estimated cost for the re-
surfacing itseltis $427,503; the work will include field-turf intill and all associated inlaid field tines
and markings. Other costs, estimated at $280,848, will include field preparation, a geotechnical
survey and relaled work.
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The awarding of Proposition K, “L. A. For Kids” funding for amounts between F100.000 and
$U9D.99G requires a twenty-year public wie commitment front the applicant, in this case Salesian.
As a result, the school has agreed to enter into a Joint-Use Agreement with the City of Los Angeles
for the use of the athletic field fin public programming by the Depariment, Said Agreement will
provide an opportunity 1or additional recreational use in a community that is generally park poor. It
s fortunate that the school is adjacent ta the Bovle Heighis Sports Center, whose patrons are
expected to be the primary public users of the athlctic field. The Agreement can be cancelled if'the
scheol is not awarded the grant funds.

Pursuant to JUA that the minimum proposzd use of the athleiic field by the Department will be from
§antto 7 pmon Saturdays and Sundays from April through August, and on the first three Saturdays
in December the houcs of use wilt be from 8 a.m. to 1 p.m. The Department will also be able 10 use
the school’s gymnasium from 6 pm to 1} pm on the firsi three saturdays i March and Iroo1 8 ani to
7 pm on the other weekends during April and May and from Septeraber through November; on
weekdays the gymnasium will be available for Department use from 3 pm o 10 pm during March,
September and October and alse from mid-June to mid-August from 8 am to 2 pm. It is understood
that the Department’s use of the school’s premises will be renegotiated each year of the Agreement.

As for compliance with the California Environmental Quality Aci (CEQA), the proposed resurfacing
of the athletic ficld received from the Board of Building and Safety Commissioners a Calegorical
Fxemption under Article LI, Section 1, Class | (40) of the City CEQA Guidelines. Staff further
determined that the proposed Joint-Use Agreement is also exempt pursuant to Article 112, Section I,
Class T (14) of the City CEQA Guideline:.

Tins praject has support from both the community and the Councilmember for the Fourteenth
District. Tn addition, the Assistant General Manager and Superintendent for Operations Hast have
been consulted and concur with stafi™s recommendations.

This Report was prepared by John Barrera, Management Analyst 1T, and Joan Reitzel, Senior
Management Analysi, Real Fstate and Assct Management,
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DATE

March 3, 2004 D15

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT:  APPROVAL OF PERSONAL SERVICES  AGREEMENT WITH DK

ENVIRONMENTAL FOR CLEARING 2.5 ACRES OF VEGETATION AT LAK k
MACHADO WITH SPECIAL EQUIPMENT

i Sigile g WoFgin

1 Comby FEaly

F oMok oK %an

e R M'

U' Ceneral Manager -

Approved Disapproved Withdrawn _

RECOMMENDATION:

That the Board:

I Approve a personal services agreement, substantially in the form attached, with DK
Environmental, in the amount of 539,893, 1o clear channels ol approximately 2.5 acres in
Lake Machado of tule planis, usirg a speeial boat for extremcly shallow water, subject o
approval of the Mayor in aceordance with Executive Directive No. 16 and to the City
Altomey as to form;

2. That the Board find that in accordance with Charter Scetion 1022, the Department decs nol
have persenncl available in its employ with sufficient time and expertise to undcrtake these
specialized professional tasks in a timely manner, and it is more feasible and economical
lo securc the services hy contract; and,

3. Direct the Board Secrctary to transmit the personal services agreement o the Mayor and
Cily Attorney and upon necessary approvals, authorize the Board President and Secretary
ol the Board to execute the agresment.

SUMMARY :

Lake Machado, in Ken Malloy - Harbor Re gional Park, has been the focus of a concerted clean-up
effort lor over a ycar, aimed at improving the overall environmental condition of the Lake, and also
in preventing specific health and safety problems, such as breeding mosquitos which could carry the
West Nile Virus.  In carefully balancing these interests, cutting and removal of some vegelation
from the Lake is nceessary to sustain water quality and reduce mosquitos. Much of the cutting and
removal can be accomplished by Department staff, using cxisting Department cquiprment in the Lake,
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and is done on a continuing basis. Some sections of the Lake have a depth of only about two feet,
however, and clearing vegetation from these arcas Tequires an unusual and speeial boal called a

“eookic cutter.” The work to remove vegetation and cut two ta three acres of channels in the | ake
fakes about five working days,

At this time, the Depariment is acting under an order from the State Department of Fish and Game,
from whom we also had to obtain special aemiits, Lo clear a certain amount of vegetahinn from the
Lake by March 15, 2004, when the nesting scason of an endangercd bird begins; however, the special
permits were only oblained in mid-Februcry. Meanwhile, Los Angeles Connty Vector Control s
requiring the Departiment to clear vegetation at leasi as planned, and actually would have required
more. Ata hearing of the City Council™s Environmental Qualily Committee on February 18, 2004,
(Council Vile #03-2266-Department of Recreation and Parks report relative to assessing the City's
walerbodies and their susceptibility io expanding the West Nile Virus® acti vity and methods to
reduce the virus” presence and threat to City residents), the County testified that an Abatement Order
may be issued to the City, requiring action in addition to the vegetation clearance. Also al that
hearing, the Commitiee dirceted the City Administrative Officer to wdentify funding te pay for
expenses including vegetation removal and Counly abatement work,

The Department of Recreation and Parks does not own 2 “coolkic cutter’ boat, nor can one be rented,
and 1t would be cosily to buy such a beat and train staff to operate il for five working days a year,
cven it it could be done within the time parameters. Staff researched (he availability ol’a “cookic
cutter” from other City departments; although the Harbor Department does have this equipment, they
indicated that they would not be abie to pe-form this work ai Lake Machado becuuse of their own
Department workload.

Staft contacted four companics 1o obtain tids for performing this job. Three companies refuscd
because their equipment was not avaiiable or the Job was undesirable, DK Enviromnental, which
1s owned by a cerlified biologist, is willing to clear vegetahion and creale passable channels, in
accordance with Depariment direction, prior io the imposed March 15 deadlitc.

Given the strict deadline and potential health hazard if the Department fails to clear this vegetation,
and the infeasibility of performing this work with Department or other City lorces because of
unavailatiity of the special equipment, stafl recommends thai the Department contract for this work,
to be performed as soon us possible. Funds will come from the Department’s Contractual Scrvices
Account (Brush Clearance), but may he reimbursed if Council is able to identify and appropriate to
Recreation and Parks sufficient funds to cover Lake Machado expenscs.

Report prepared by Linda Barth
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DATE March 3, 2004 D 4

BOARILY OF RECREATION AND PARK COMMISSIONERS

SURJECT:  APPROVAL OF PURCHASE AND INSTALLATION OF A SKY-SKAN
GRAPHICS WORKSTATION FOR THE GRIFFITH OBSERVATORY

O Stle | K. han
M. Muriscal - 1. Kotk o

F. Mok o N P AT [T _ ]
H. Fuja — K Rogan M ‘

S/ Tvencral Manager

Approved Disapproved Wilhdrawn

RECOMMENDATION:

That the Board:

1. Approve the expenditure ol up o $160,000 from Municipal Recrcation Program
{MRP), I'und 301, Appropiiation Account (00B for the purchase of the Sky-Skarn
compulenzed graphics workstation, including equipment, installation and
training; and,

2. Find, in accordance with Charier Section 1022, that the Depariment does not have
personnel in s employ with sufficient expertise 1o undertake the professional
installation of a Sky-Skan graphics workstation and that it is therefore more
teasible and economical to securc the one-lime lechnical and expert installation
and training scrvices by conlract,

SUMMARY:

The Griffith Ohservatory received aathorization from the General Manager in September, 20083
for the cxpenditure of up (0 $160,000 from its 861 Municipal Recreation Program {(MRP)
account to purchasc the nexi phase of its compuler graphics system to produce full-dome
graphics for the renovated planctarivm theater. Of this, approximately $1233, 100, plus Lax, s
equipment and matenal, and about $8,500 is labor. This phase will expand upon an cxisting
proprietary graphies system purchased from Sky-Skan Corporation of New Hampshire and
installed in January 2003, The base syster1 cost approximately $250,000 and was purchased
through a competitive bid using City allocated funds. Sky-Skan’s cxpertisc is now nceded to
deliver and install the additional new hardwarce and software and to integrate it into the existing
system for proper performance. Sky-5kan will trouble-shoot the new components and software
and provide ratming for Observalory staff on the operation and manitenance of the equipment.
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Recreation and Parks staff has been working with the General Services Department staff to
purchase and install the Sky-Skan computer praphics workstation on a requisition. Prior to
finalizing the purchase, the Gencral Services Department has asked Recrcation and Parks for
Charter Scetion 1022 finding in regard to that portion of the requisition that includes the
installation and training. Charter Section 1022, Usc of Independent Contractors, states:

“Nething in this article shall be desmed or construed as preventing the Council, or
4 board of commissioners in the cuse of those departments having control of their
own revenues and funds, from entering inlo contracts for the performance of work
when it is determined by the Council or the board of commissioners that the work
can be performed more economically or feasibly by independent contractors than
by Cily employees. The authority of the Council set forth in this section may be
delegated to depariments and officers of the City under rules and procedures as
the Council may prescribe. Nothing in this section shall limit the applications of
secttons 370 through 373 of the Charter relating to contracts and competitive
bidding for coniracts.”

I this circumstance, the cxpertise in installing, operating, and maintaining this proprietary
system docs nol currently exist ins the City. Praper use of the cquipment is fundamental to
aceving the timely opening of the renovated Observatory Planetarium, and the training to
accompany {his hardware and sofiware package is necessary to equip the Observatory stafl with
ihe knowledge and skill to use the graphics workslation, and to maintain its operation.

This report was prepared by Dr. E. C. Knipp, Observatory Dircctor and Tom Petrigue
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DATLE  march 3, 2004 Ch

BOARD OF RECREATION AND PARK COMMISSIONERS

SURIECT:  ACCEPTANCE OF A $69947 44 (GRANT FROM THE AMATEILIR
ATHLETIC FOUNDATION TO FUND THE 2004 SPRING AND
SUMMER SWIM PROGRAM

W Fuiitn K. Mak
F Rl K. Regan
k. Chan *3. Bigil -
M. Manxseal __ I [TD:EL: 414 M
\ J Teneral Muna-gé-r o
Appraved Disapproved Withdrawn
RECOMMENDATION:

That the Board:

. Accepla grant from the Amateor Albletic Foundation {or the 2004 Spring and Summer
Swim Program in the amount of $59,947 44 subject to appraval of the Mayor and City
Council; and

2. Dircel Stafl to transmit the prant eward documentation to the Mayor and City Couneil
for revicw: and

3. Uponreceipt of Mayor and Council approvals, authonze the General Manager to execule
the resulting grant agreement { Terrns and Conditions), and any subsequent amendmenis
thereto, pursuant to Administrative Code Section 14.8 ¢t scq. as may be amended, on
behall of the City, subject to appreval as to form by the City Artorney.

SUMMARY:

The Department is requesting permission to accept a grant from the Amateur Athletic Foundation
{AAF) in the amount of $69,887.44 for the Summer and Spring Swim 2004 Program. The
Department and the AAL have conducted s immer swim programs for the past sixteen years. The
goalis 1o serve the entire City of Los Angeles by offering a positive experience for vouth while
increasing their knowledge of aquatic safety.

The grant provides (wo components: “scholarships" which provide for free swim lessons; and
"sponsorships" which provide for participation in one of the aqualic cempetitive sports teams.
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The grant will provide service to 216 youlh in the spring and 1,412 youth during the summer
(combining hoth scholarships and sponsorships}, for a totat of 1,628 youth at 55 pools citywide
offered on a lirst-come, first-serve basis.

The grant docs not require a match and results in no fiscal impact (o the Department.

Prepared by Lydia Ritzman and Vicki Israel
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DATE March 3, 2004 CD 1,10

BOARD OF RECREATION AND PARK. COMMISSIONERS

SUBJECT: SUPPORT FOR THLE LOS ANGELES CONSERVATION CORPS (LACC) L.A.
FOR KIDS PROPOSITION K IN COUNCIL DISTRICTS ONE AND TEN
"SHADE FOR PLAY" TREE PLANTING APPLICATION

e
*1 Carchs & e H. Yupig _
U Sipie K. Chan _
F. Mok LEolh___
¢ ——
N/  Seneral Manager
Approved_ Disapproved Withdrawn

RECOMMENDATION:

That the Board:

1. Support the competitive granl app ication for the “Shade for Play” tree planting project in
Council Distnicis One and Ten, submitted by the Los Angcles Conservation Corps in
respense 1o Round 4 of the LA or Kids Proposition K Competitive Grant Program; and

2. Aulbhonze the General Manager, i 7 the Proposition K grani is awarded, to provide LACC
with the support and right of eniry 1o implemeni the proposed tree planting program al
park sites in Counci] Distnets One and Ten, subject to the review of the Depariment’s
Forestry Dhvision.

SUMMARY:

In Oclober of 2003, the Los Angeles Conservation Corps submitted a grant application in
response to the LA, For Kids Proposilion K Request for Proposal issued by the Commussion for
Children Youth and Their Families. The CCYF has recommended that the application be placed
on an allernative funding list subjcct 10 the LACC providing evidence that the Board of
Coninissioners of Lhe Department of Recreation and Parks is in suppori of the application.

Tree planling is part of the sustainability efforts of a healthy urban forest. It bas been only two
vears since City parks lost 5,000 irecs due to the lerp psyHid infestation. Since the large number
of trees in our parks has a significant cooling cifect on the urban environment in Los Angeles
and whereas the trec canopy covers only 25% of the land, reforestation of the parkland with
desired tree species is necessary to improve envirommental quality and increase the econemic,
physical, and social health of commumties,
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The Department has a long-standing partnership with the Los Angeles Conservation Corps and
collahorative efforts arc a subsiantial benefil to Los Angeles communilies. The Tos Angeles
Conservation Corps is one of the largesi iadependent non-prolit agencies in the nation. Founded
in 1986, the LACC employs approximately 300 young adulls as corpsmembers and 2,200 junior
high and high school students annually to scrve the greater Los Angeles through environmental
crthancement and community improvemeni projects.

The right-of-cntry permil between the Department of Recreation and Parks and the Los Angeles
Conservation Corps for will provide lor the following:

Los Angeles Conservation Corps will:

. Purchase all tree stock and planting matcrials;

. Call *Dig Alert” for ulility clearance lor each planting site;

. Dig tree wells (stumps and other obstaclcs will be removed by the Forcsiry
Division);

. Plant trees utilizing at-rsk youth corps members from the T.os Angeles

Conservation Corps at locations identified by the Forestry Division, to Forestry
Iivision specifications;

. Comply with all City of Los Angeles and Forestry Division rules, regulations, and
troe planting guidelines.

Recreation and Parks will:

. Pravide the Los Angeles Conservation Corps with the niost up-to-date version of
the City’s tree planting goidelines,

. Identify each planting location;

. Provide technical advice ard cxpertise when necossary, thus eliminating the need
for individual tree planting permits:;

. Remove slumps or other large and potentially dangerous obstacles from tree
wells;

* Select trec species and size;

. Mainiain the newly planted trees for the duration of their 5-ycar establishment

peried and 10 years beyond that,

The cost of tree replacement imposes a huge demand on our Depariment. If awarded to LACC,
thiz grant will save the department the cost of replacing (rees at park sites in Council Districts
One and Ten. The Depariment with existing resources can provide the support as required by the
grant.

This report was prepared by Teresa Proscewicz, Principal Forester
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BOARD OF RECREATION AND PARK COMMISSTONERS

SUBJLCT:  SIGNATURL AUTHORITY FOR PETTY CASH ACCOTUNTS

MN(y U4-68

C.0.

Chine MOMoriscal
FoCumbs F. Mk o
FE Fujita i B Regan _
L Kuln . L Migile _ W
Ny ™ General Manaper
Approved Bisapproved __ Withdrawn _
RECOMMIUNDATION:

That a Resolution be adopled anthorizing the following personnel of the Department of Recreation
und Parks to sign checks, clfective March 3, 2004, on the Petty Cash Fund of the:

1. Municipal Sparts Fund 301
ADI: don Kirk Mukri, General Manager
DIELETE: Manuel A, Mollinedo, General Manager
2 Rewreation and Parks Trund 302
AT Jon Kirk Mukri, General Manager

DLLETE: Maunuet A, Mollinedo, General Manager

SUMMARY:

Due to reeent changes in the Department™s stalf, new si grature authwrnizations are reguired for

checks written against the Department’s Petty Cash Fund,
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PALTE March 3, 2004 C.D_ALL

BOARD OF RECREATION AND PAR < COMMISSIONERS

SUBILCT: SIGNATURE AUTHORITY - ACTING GENFERAL MANAGER

ST fd. BAurizcal
Lvmbe F Mnk -
M. Fujita B Hegan
I Eulh ) i Sigle
LY

S General Manaper
Approved Drisapproved Withdrawn
RECOMMENDATION:

That the Board adopt a4 Resolulion {0 update the authorized signatory list for Acting Cleneral
Manayer as Tollows:
ADD : Tames L. Combs, Asststant General Manager

DELETE Anthony M. Coroalles, Assistant General Manaper
Bill Lukehart, Superintendent, Planning and Constritetion

SUMMARY:

A recent change in Department staffing requires updating the authorized signatory list for Acting
General Manager,
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DATLE_ March 3, 2004 Do 05

BOARD OF RECREATION ANT PARK COMMISSIONERS

SURNLCT SUBSTITUTION O SUBCONTRACTOR; SEPULVEDA GARDLEN CENTER-
BUILDING REPTACEMENT (4 1632F) W.0. 1702201 CONTRACT NQ, 3091

LCamls __ M. Miiscal
. Fujita I Mok

1. kulb K HMepan
k. Clian i A T Ntigik

b

%
‘Oeneral Manager

Approved - Disupproved Withdrawn

RECOMMIUNDATION:

That the Board approve the subsiitution of subcontractor as requested, pursuant lo [Los Angeles
Administrative Code §10.14 (e,

sUMMARY:

The Department is in recetpt of a request from Pert Construction Co., Inc., general contractor for the
Sepulveda Garden Center-Building Replacement (#16321) W.03. E170220F, Contract No. 3091
to substitute Master Select Roofing, Inc., for Sigma Roofing Company for the roofing and
walerproofing subcontract work on this project. The request was made becausce Sigma Rooling
Company had sent a communication stating that they were withdrawing their bid from this prajcet;
and, in fact, they had not entered into @ subcontract apreement with the general contractor.

Pursuant to Scetion 10,14 of the Los Angeles Administrative Code, (he City forwarded notilication
via certified mail to Sigma Roofing Company of the substitution request, however the Post Office
was unable 1o deliver this notice. A further attempt was made to contact Sigma by telephone,
hawever their listed telephone number is no longer in service. Stafl ecommends approval of the
abovementioned substitulion.

Prepared by Fetrona Johnson
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DATIL March 3, 20604 CD_6&l2

BOARD OF RECREATION AND PARI COMMISSIONERS

SURIECT: AUCEPTANCE  OF  STOR NOTICES ON DEPARTMENT  CONSTRUCTHN
CONTRACTS - BRANFCRD RECREATION CENTER - CHILDCARE CENTER
(H1617D0), AND WINNETKA RECREATION CENTTR - CHILDCARDE CCNTER
(H2600N)

k. Chun L'l—(..-’ M Marisogl |

Iombes I" huk
El Iajita k. Began
1. Kolk o Ch Sl
P e Ny
U Gieheral Manager -
Approved Ihsapproved Withdrawn

RECOMMENDATION:

That the Board direct stafl to withhold (he amount claimed in the lollowing Stop Nolces, plus an
additional sum cquab 10 25% thereof to delray any costs of litigation in the event of courl action. if
sand funds are available, and to notify contractors, surcties and other interested partics that the
amounts ol sutd claims plus 23% will be aithheld.

SUMMARY:

STOP NOTICES

The Department is in receipt of logal notices to withhold construction funds, pursuant to Calilomia
Civil Code Seciion 3103 and 3181, on the contracts indicated below-
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Contract 3004 CL). &

Branford Recreation Center - Chilleare Center Claimant:

(#10170}. Construction of a new childcare center.
Contract was awarded to Datum Group, Inc. on Amount;
June 13, 2001,

Project Status: 99% Complete
Completion Date: April, 2004
Project Impact: Nene

Contract 3054 C.D. 12

Winncika Recreation Center - Chilleare Cenier

{#2600N),  Construction of a new childeare center. Claimant:
Contract was awarded to Trimax Construztion Corp, on

June 5, 2002 Amount:
Project Status: Project closeout

Cotmpletion Date; November 4, 20013

Project Impact: None

Prepared by Petrona Jolnson

M & 5 Steel
Iabrication, Ine.
658000

Advanced [Landscape
Inc.
$11.400.00
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DATE_ March 3, 2004 C.n.
BOARD OF RECREATION AND PARK COMMISSIONERS

SUBIECT:  ACCEPTANCE Ol VARIOUS DONATIONS TO QPERATIONS EAST-
PACIFIC REGION

o st el - ! KaTh

K. Kopan T3, Lukelard
F. Mk B il
KE. Mariscal J. ey

‘General Manager
Approved Disapproved ) Withdrawn
RECOMMENDATION:

That the Board accept the following donations and thal appropriale recognition be given 1o the
donors.

SUMMARY:
The following donations lave been reccived by Operations Fasl Pacific Region:
Cabnllo Beach Bathhouse

Intemational Longshore & Warchouse Umon {TLWU} Local 13 donated $700 toward installation of
carpet for classroom.

Cabrille Marine Aquanum
San Pedro Peninsula Chamber of Commerce donated $1,019.20 to assist with the programs.

The City of Costa Mesa donated $210.00 1o assist with the programs.
Steve Lund donated $100.00 to assist with the programs.
Natalie Buchheim donated $100.00 to assist with the programs.

Plato Society, ¢/o Dr. Susanne Lawrenz-Miller, Director of the Aquanum, donated $250.00 as an
honorarinm for a lecture given by the director and (o assist with the programs.
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Fontana Unified Schoel District donated $160.00 to assist with the programs.

Royal Polaris Sportfishing, Inc. donated $2,000.00 to assist with the programs.

Harbor City Recreation Center
Mrs. Donna Fitzer donaled $3001L00 iowards a scholarship fund in the name of Willie Ford, a park

employee who was recently killed.

Jim Gilliam Reerealion Center

Westceast Sport Associates donated $2,094 .00 for the blacktop and summcr baskctball program at
the center.

Francoise Surel and Arthur Chang donated $300.00 towards programs at the center.,

Dr. Kevin A. Brown donaied $600.00 towards the Summer of Succcss program at the cenier.

Leland Recreation Center
Kiwamis Club of San Pedro donated $300.00 for the holiday program at the center.,

Mt Carmel Scnior Cenler
Mrs. Bealine P. Llarris donated a Singer sewing machine valued at $165.27 for the sewing class at
the center.

Pock Park Recireation Center
L.A. International Church of Christ donated $350.00 for the enhancement of youth programs at the
center.

South Disfrict
Wells Fargo Foundation denated $1,000.00 to the Watts Friendship Sports League winier festival.

south Park Kecreation Conter
First Four Square Church donated $500.00 toward iheir holiday program.

Wilmington Recreation Center

Majestic Limousine Service donated $122.00 toward the center’s All Star uniforms.

Prepared by Betty Joncs
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DATE ~ March 3, 2004 CD _ Various
BOARD OF RECREATION AN PARK COMMISSIONERS

SUBJIECT: ACCEPTANCE OF VARIOUS DONATIONS TO HUMAN SCRVICES

IL 1vgma . 1. Mok _
I Kaih K egan
*(i Stigile - K. Chan _
b, hariseat 144_ Linmhe
(encral Manager
Approved, = Ihsapproved_ Withdrawn
RECOMMENDATION:

That the Board accept the following donations and that appropriate recognition be given to the
donors.

SUMMARY:
The following donations have been reecived by the Human Services vision:

Kinstip Care
Mayor James K. Hahn's Volunteer Corps donated 100 new lovs of a total estimated value of $500
for the Kinship Care program clienls for the holiday scason.

The Adoption ITnfuonmation Center donated 50 new toys of 4 total estimated value of $250 for the
distribution to Kinship Care program clients for the holiday season.

Food 4 Less donated ten $10 gift certificates to the Kinship Care program for its program c¢licnts to
use toward the purchase of holiday turkeys at the Kinship Care Fair on January 10, 2004.

Mumeipal Sports
The Los Angeles Women in Sports donatzd $3,000 1o the (hirls Play [LA program to help fund the
Crirls Sports Day LA, 2004,

Valley Therapeutic Cenler
Ryan Yales donated a couch of an estimared value of $250.
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Camps
The American Recreation Coalition donzted 52,500 to the Wonderful Ouidoor World {(WOW)

progran.

The Amencan Recreation Coatition’s Disncy VoluntEARS donated 31,000 1n the name of Gabriel
Tatamantes to the WOW Program for the Disney VoluntEARS hours be accumulated last vear,

Aquatics
Terry Valle donated a whitewater kayak to the Hansen Dam Aquatic Center al an estimaled valuc

of $430,

This report was prepared by Alexa Laparza, Scnior Management Analvst |
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DATE March 3, 2004 C.D. _Various

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBIECT: VARIOUS COMMUNICATIONE

“General Manager

Approved ) Disapproved Withdrawn

The ibllowing communications have been received by the Board and recommended action
thercon 15 presenied.

Fromnm: Recommendation:

1} City Attorney, ta City Council, requesting Nate and file,
aclosed session re: Jose Villapando et al., v,

Lty of Los Anpeles, Superior Court Case

N, BC 271402,

2) City Clerk, relalive to proposed 90-iday Note and file.
project completion deadline extension for
The Wall — Las Memorias Project.

3} Donald W, Snow. following up on his Refer to General Manager for
previous letters regarding an incident with response,
Park Rangers in (rilfith Park.

4y M. Scott Fajack, President, Cilivens Mote and filec.
Commillee to Save Elysian Park, relative to
support lor the Department’s Ranper {nit,

5) Milion Aguilur, relative 10 problems due Reler to General Manager.
10 the prescnce of the homcless at

Westminster Senior Citizen Center & Dog

Park,
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) Danald W. Snow. (0 the Chicf Furk
Ranger, relative to the behavior of FPark
Rangers,

7} MemorialTreese AOL.com, relative o
seeking a site lor "The Memortal Tree
Project.”

&) Ld Hunl, to Councilmember Gatrcett,
relalive Lo a proposed 7-acre park over the
lollywood Freeway.

9y Yvelle Grapeda, relative to concems
about the Creative Play Preschool at the

Elysian Park Therapeutic Reercation Center,

Prepared by Paul Liles

NO._ 04-74

Refer to General Mangger,

Refer to General Manager.,

MNote and filc.

Reter to General Manager.




FOR INFORMATION ONLY

CITY OF LOS ANGELES
Department of Recrcation and Parks

March 3, 2004

TO: BOARD OF RECREATION AND PARK COMMISSIONLRS

FROM.: JON KIRK MUKRI
General Manager

SUBJECT: LOS ANGELES WORLD AIRPORT (LAWA) GOLF COURSE BRIEFING

Stalf last provided an informational report to the Board regarding the Department of Recreation
and Parks (RAP) assuming operations of LAWA golf courses in Van Nuys and Westchester on
Noverber 5, 2003, At that time the Bouard was informed of our mient to conduct an economic
feasibility analysis and to pursue discussions with goll course member clubs 1o garncr support
for such a proposal.

VAN NUYS GOLF COURSE.,

Economics Research Associales (ERA) has completed an Analysis of Market Support and
Eeonomic Performance for the Van Nuys Goll Coursc.  Assistant Ceneral Manager Jim Combs,
(Golf Manager John Mallon and several members ol the Golf Advisory Committee {(GAC) have
also mel with officers ol three of the four active golf clubs at Van Nuys golf course.

The analysis conducted by ERA found Van Nuys Golf Course ideally located in the underserved
San Femando Valley, The analysis (inds that Par 3/executive length courses such as Van Nuys
»..arc effectively the incubalor for the goll industry”™ serving jumiors, beginning golfers and
seniors. Van Nuys Golf Course would offer RAP an cxcellent opportunity to implement golf
programs, The facility has adequate parking and all amenities for beginming and intermediate
level golfery as well as oppertunities to expand programs.

ER A reporls that the current operator received an estimated $283,000 in profit after paying the
LAWA an estimated $585000 in rent for 2003. No investment of capital for nceded
improvements has been made over the past four years. The current operator is on 2 month Lo
month tenancy.

A capital investment of between $2,000,000 - $4,000,000 would be required to address deferred
mainienance and infrastructure needs while retaining the facility in its present configuration.
Improvements to restrooms and parking areas are of immediate concern to the member clubs.
Other needs such as the irrigation syscem and miniature golf facility should be addressed.
Foliowing improvements, fees would remain the same for Seniors, lowered for Juniors and be
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increased o market rates for regular play.  Based on the assumption that RAP would propose
operating Van Nuys Golf Course for a $1.00/per year leasc from LAWA (similar to Hansen and
Sepulveda courses on Army Corps property), ERA projects a Net Operating Income of $371.000
to $621,000 depending upon the management alternative selected.  If a $1.00/per year lease
from LAWA is assumed, under any of tag four management oplions, the Van Nuys operations
would be attractive tfinancially, as well as programmalically.

There are four aclive Van Nuys Geolf Course men’s and women’s clubs.  Stafl and
represcntatives of the Goll Advisory Committee mel with three of the four clubs. Both men’s
¢lub representatives expressed their support for Recreation and Parks operation of the facility.
The Van Nuys Women’s golf club expressed their concern that the City would increase ther
prices, change their access, and possitly climinate their annual club event where they are
permitted to bring tood onte the premises.

Club officers expressed their appreciation that RAP siaff took the time to meel and listen to their
concerns and needs. Both men’s clubs indicated that the current operator was not responsive to
lelters they submitted regarding operational problems. Staff committed to keep them apprised of
our progress and (0 cngage a larger segment of the membership in fulure mectings.

On February 10", 2004, the Commerce, Energy and Natural Resources Commitice requested that
[.AWA and Recreation and Parks report on the Van Nuys REFP. The Commitiee Chair cxpressed
concern ahoul the lack of capital improvemments at the facility and the delay in releasing an REP.
LAW A staff explained that the current month to month Jease siemmed from ouly one proposal
being submitted during the last RFP process. The Committee asked the Colf Manager 1f RAP
had an intercst in operating the Van Nuys Golf Coursc. The Golf Manager cxplained that the
Bourd of Recrcation and Park Commissioners had dirceted a feasibility study which was at that
time, in process. The Golf Manager also indicaled RAP planncd to meet with the golfing
community at Van Nuys. The commitiee chair voiced his support for Recreation and Parks’
operation if the Board of Recreation and Park Commissioners decided to operate Van Nuys.
Commillee Chair Tony Cardenas asked if it was possible to speed up the process to under two
months and inform them of the schedule.

LAW A staff was directed io report back on how scon it would take to get a new RFP released
and also to seck a lepal opinion on whether the facility could be turned over to RAP under a
MO

(n February 24, 2004, the Commerce, Energy, and Natural Resources Committee asked LAWA
and RAP for an update. LAWA reported thal the City Attorney advised that RAP would need o
operate the Van Nuys golf facility with all City employees in order for LAWA to enter a MOU.
The LAWA Director of Governmental Affairs reported that under such arrangement, LAWA
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would require all revenues be paid to LAWA and (hey would reimburse RAP for operating
EXPENSES.

The Committee asked ithe RAP Golf Manager if we could enter such an MOU., The (olf
Manager responded that (ypically some aspects of our operation are concessioncd and at a
minimum in this instance, we would concession the food and heverage operation.  All three
commnlittee members spoke of the large number of vacancies in the Departmoent and of the
ohgoing hiring freeze.

The Golf Manager reporled that the President of the Board of Recreation and Park
Commissioncrs was interested in expediting our feasibility analysis. A preliminary report would
he made to the Board on March 3, 2004, Furlher, that the financial feasibility was completed and
we are conlinuing to mecet with club members. The Committee was inleresied in the fact that
RAP was meeting with the clubs and asked what was different this time around. The Golf
Manager informed them thal a} no capita. investment has been made over the past 4 years, and b)
the two men’s clubs feel the current operators are not responsive to their regucests.

Ag a result of the forepoing Committee discussion and limitations regarding a joint LAWA/RAP
MOLI and the timeframe for issuing an RFP, LAWA was dirccted 1o prepare an RFP within the
next &0 days and report back to the Committee. The Committec asked RAP to report back at the
sanie fme as 1o our intercst in responding to the RFP based on a decision from the Board.

Staff is interested in proposing on the LAWA RFP for Van Nuys for programinatic reasons but
only under the right financial termis and conditions. Onee the RFP is issued, staff will analyze
ihe terms and conditions and present the findings to the Board for final determination.

The Golf Advisory Commitlee (GAC) was informed that the Department is exploning the
feasibility of operating the Van Nuys eoll course. The GAC was bricfed on February 23,
regarding the details of this imformational report and pessible use of Goll Surcharge "unils,
should a proposal go forward.

WESTCHESTER GOLF COURSE.

At the February 10 and 24 Commitlee meetings, there were no discussions of pursuing an RFP
for Weslichester by either thc Committee or by LAWA, Howcver, the Deparlment has scnt a
letter to LAWA expressing RAP’s inlerest in operating the Westchester Golf facility and
inguiring about their plans to issue an RFP. Based on the February 24, 2004, report 1o the
Clommerce, Energy and Natural Resource Commitlee, regarding the Van Nuys RFP, LAWA
would be required to issue an RFP for operation of the Westchester golf facility.

ERA has completed an Analysis of Markel Support and Economic Porformance for the
Wostchester Golf Course. Al this time Westchester 1s a 15-holc short course bt the Department
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is interesied in operaiing i as an 18-hole exceutive style course. The ERA analysis estimates a
cost ol between $8.5 and $12.5 million needed o redevelop Westchester. To redevclop
Westchester mto an [8-hele cxcentive igolf course would require the use of a 20 acre parcel
adjacent 10 the present course which is owned by LAWA. L[RA reporls thal lellowing
redevelopment of an 18-hole execuiive style golf course and driving range ihe lacility would
eam between $920,000 and $1,367.000 per year in Net Operaling Income before debt repayment.

We are presently awaiting a response from TLAWA regarding their plans on issuing an RFP,
Alter our review of the current ERA financial analysis, stafl has determined that the required
improvements and operations of the LAWA Westchester golf facility could be financially
infeasible. However, we would be interested in reviewing any RFP to determine whether the
ternis and conditions would be favorable for the Departiment to respond to the RFP and operate
the facility. Should we find that LAWA will be issuing an RFP, we would conduct ihe same
community invelvement as is being condacted with Van Nuys member clubs.

As new information becomes available, we will continue o provide reports to the Board
regarding the LAWA golf course propertics.

This report prepared by John L. Mallon 11, Golf Manager




MATTERS PENDING
Mattcrs Pending will be carried for a maximum of gix months, after which time
they will be desmed withdrawn and rescheduled whenever a new statf roport is

Terce lved,

GENEREMLL MANAGER'S REPOHTS:

03-295 oe/ 17703 Denial of Request from the Department of Aging (DoAY for Util:ty
Waivers - DOA Servicez Providers Occupying Recreation and Park
Facilities

B1DBS TO 2K RECHEIVED:

33/16/04 Pedlow Skate Park - Phasze II W.0. E170400F

0a/22/04 Request for Proposals - Operation of the Golf Cart Rental Concession
at the City’'s 18-Tinle Golf Courses




