BCARD oF RECREATION AND PATRK CGHMISSIONERS
OF THE CITY oF LOS ANGELES

Wednesday Migust. 11, 2004 s 9:30 a.m,
. y HGarlapnd RBuilding Audiborign
<200 Weay T Strear Firat Floor, nog Angeles, (g oM

E".-I“E_I{‘I’”E'!-l]-'{l.'jf;ﬁ WISHING 7o ALDELSY TH= COMM IS8T oN MuUsT COMPLETE A SPEARRE - 5
ELGIEST OGN A THE MUETING ERICR 10 THE BOARD'3 CEJI‘C‘.‘:}I]JE]{F‘LTIGN O THR

TTEM anp SUEMIYT T T4 THY f_‘OMﬁSSfGN EXECTIVE ASE[STANT .

PUREURNT To COMMISSTON FOLICY, COMMENTS Ry THE PUELIC UM ACENDA  TTL £
WJ.‘I'.L: ER HE.T'LETZJJ CI]"-.‘L‘L’_ AT THE T1ME THE RESDECTIVE ITEM [z CDNSII}ERE!D, F‘g{}M}l
EIEL'L_.[JJ_L:'LIF.TI'J'E I2TAL OF np T FIFTEEN =y MINIITES Fop LACH ITEM, ALT
](EDI._I]"JS']'._E I ADDRESE THE BOARD N FUBLI(C HEARTNG Tl MIIST RBE SUBMITIED
_P]_xIQR_ T THE BOARD: =) CONSIDFERATION CF THE I'TEM. DUMMENTS By THE BT
O TATL LUTHER MATTERS WITHIN THE SUBTINCT MATTER JURISLICTION DF THE BOARD
W1Lll, BE #EarD CIRING ™MHI “DUSLTC COMM BN g PERTOD OF 'rHE MEETING, Laci
SFHAKER Wil EE GRANTED TH MINITES, WITH FIFTEEN (15) MINUTES TerTAL
ALLOWED Fop PURLIC FREEENTAT (O .

*- ELECTLCN OF OFFICMRS .
z PRESENTAY I0NS

Ereosenlat.ion of Reaclution e Steven D. Uranga, =, Manaoement
Analyar I71, hpon His Retiromens 1 rom City Service

Frosenlation of Eesolulkion 1o Aaron Shaw, Eecreation Dircetor Lpch
His Return 1o Uity Sorvice after Serving Cur Councry io the 1r,g.
Armed Forees

. APPROVAL 0F MINUIES,

ApUToval ol the Mirutes of the Snecial Telcconlierence Meeting ot
Juns 24, uwang

4 GLNERAL MARLGER- S_REPDOETS
C4-z2a Lakwaod Fecreation Center Play Area (#124n0) Fevicw of
T BE Bide and Award of Contract
WITHDORAWN
a4 Zra Eche  Park neen  Poel Fenovation (w.o, #1l70346r) -
TO BE Approval of Final Plans and Call for Bids
WITHDEAWH
d4-224 Taylor Yards - park Development  (W.0. #Ei904346F)
TO BE Approval of Final Plans and Call for rids
WITHDRAWN
a4 2an Bond o Releage Morey Withheld on Srtop Naticg oI
TO BE Constraction  Contract - Cabrille Marine ABouarium -
WITHDREAWN Master Tlag Implementation (#1505D)
Jd- 226 Approval of Amendment to Contract Me. 30327 - Changzng

Name of LpT Landscape Architecture to EPFTDESIGN, lnc.




d4 2u7

Gd -22g

De-209

0l -220)

04 2u2
T3 BE
WITHDRAWM

04 .24

AUgQUST 11, hap4

Approval of an Agrechment. with Frionds Of The Ohservalory
Lo Accept Qifts of Lhe Planetarium Dome and feals for
Two Venues for the Griftith Ghesrvatrory Renovation and
Expansion Project (#15040C) i

Approval of an Aqreemcnt with Friends Ff The Observalory
Loy Accopt a GLit  of Funds  fop Sound,  Videa,  aned
Comnmini cat Zon Hguipment. for the Briffith Chuscrvatory
EenovarTon and lNXpAansi on Fraoject {#icnac)

Appreval  of  Pergorgl Services Contrace with Andrew
HoFman 1or +he Productiog of Astronomicgl Visualizationes
For the Grirffivh Obzervacory Planetarium Show

heseda Multipurpose Cenrer. Final Approval of a Propusad
Yen (1%) Year Leage Aqroemenlt:, Including & Ten (13} Year
Gptiorn, with CHEgensraticn, g Caliliarnia Won-Prof ik
Sorporat.ion

“ark Taper Intergenerational Center: lina] Approval of
d Propoged Tan (19 Year Loase Agrecinent, Including a
Ten {10} Year Caztion, with OHEgeneralion, a Calitornia
don-Prot it Corporation

Lriffith rark Golr Frofessional sShop, Instructional
Service, and Driving kRange - Approval of Supplementa]
Mreement  to Extend the Jomliract;  Redyce Eental
Percenlages in Proshop  and Lessons; Remove  Minn mum
Anmial  Rental Keguirement.: and Waive Uriving Range
Renkal Pavments During the Anizual Holiday Lignt Feasgtval
Held in Griftith Park

Approval of a4 tne Year Contract with Long Beach Uniforms
for Unifoerm Mecds Related to Department -gun Koorealion
and Day Carp Programs

letter of Agreoment Hotweaon the  Department  ang
Shakespeare LW for the Faurth Annual “Shakeapeare in rhe
cark” Event and Approval of Related Expendituresg

Aliao Canven Park - Department Authorization co Isaue &
Temporary Bighl.-of -¥ntry Permit for Construction of =
Pubilic “anitary Sewer Within Aliar CZanyon Park

Figcial ¥ear Zood-gos Fersonnel Resolution

Transfer of Funds from Fund 202, Accounl 602 to Enable
Continuation of Communicatons Work FProvided by the
Information Technology Agency (ITA}

Designation of the Month of Auaust Az Junior golier
Month and Zesigaalior of Iiscounted Green Fee for
Junicrs




H4-z233

0 24

L -24E

01-24

a4-248

Qd-2h10

0d-251

August 11, 2404

Request for Approval of Rules and Requlaticns Icr Golf
Courees Operated by the Department

ceeptarae of the iniced Staceqm Army Cocrps of FEnoineesr's
Donabion of Computer Equipment to the flanszenr Dam Loen
Water Junior Zifeoguard Program

Azcertance of Varioos Donations “o Human Services
Various Comninicarions

Hanszen Tam - The Bluffs (#11320A) - Heview of Bids amnd
Bwaxrd of Concract

Dakwood Recreation Cenler Play Area (#13400) - Keview of
liida and Award of Contrack

Eohe: Park Deep  Ponl Rencovation (W.o, RE1TOIRAF) -
Approval of Final Plang and Call for Bids

Taylor Yards - Park Development (W.0. #E12043%46F) -
Approval of 1Minal Slans znd Call far Hida

submtitucion of Subcontractor - Griftfith Chrervalory
Kencwvaticn and  Expangion  (#150400  W. o0 E17023:0F -
Comtract Mo, 10463

Aoceptance of Stop Nolice o dJoepartmonl Uongtructios
Oontrack funland Recreation Cenler - Improvemsnrsa
TH1ILEER: W.0. HTEL70244; am? Release ol Stop MNoticen an
Censtrustion Contracos - Victory Valley Childeare Certer
(#2701H); Cabrille Marine Aquarium - Master Dlar
Inplementation (150500 ; and Ernesr ehs Park Parx
Dovelopment (H11670)

Griffith pPark Golf Professiomnal Lhop, Instractional
Service, and Driving Range - Approval of Supplemental
Rgrcement to Extend Concession Agreement No. 2310; Reduce
Eental Percentages in  Proshop and lLeggons;  Romove
Minimum Annual Rental Requirement : Waive Driving HKanae
Fenral Payments During the Annual Holiday Light Foscowval
Hold irn Sriifithk Park; and Asslign Conbtvact From Tom
Barker and Jerry Barber to Tom Baroer and koger Barber

Griffith Observacory Renovation and Expansicn (#1504c0)
Aoekoowleodgment and Consent to Assignment of Contract Mo,
2860 and hpproval of Amendment. to Substitute HName of
Busineze Entity from Hardy Holuman Pfeoiflier Associates
o ffeiffer Partners, 1nz.

Encino  Woman':s  Clubk: 4uthorizaticom to  Erter  into
HNegotiabiona Lo Acguire the Sike




b

Allguat. 11, 2094

Ja-ze2 Noron Watson Avenuoe, Wilmingten: Authorizalion to Enter
irtle Negotiaticons o foquire the Site

04 -283 Approval of 1APD Stop-ir Center/Safe House Program Sites
tor 2004

0D4-254 Taylor Yarde - Parg Development (#12568) (W. 0. & EHE RN

Arceptance  of  Grant  Award from  the State  of

talifornia, Deparimenl. of Parks 2nd Eecreation

0d-Y53 Transfer of Funds in the Eum oof $26,575 from Cabrillo
MArine Aguarium Account COLO and 6020 0 Bocourl. 7300
tor Lhe Purchase cof OZfice Furnitars

24-25y Appropriation  of  Fumwis  from the lUrregerved and
Undesignated und Balance in Fund 302 toe Accounts for
Mall-time Szlaries, As-Keeded Salaries, Contractual
Services, and Malotcnanoe Supplios for I"s2al Year 2004-
2005, ard Amcerndmenl ol Che  2004-2005 e rTacnne ]
Resolution

g zZhY Avceptance of Varioos Donaticns to Fhe Oneoraticns wWoat
J4-255 Yarious Commusications

UNIIMISHINY BUSINESY .

04-2185 Flgcal Year 2004 0% fersonnel Eezolucion
TQ BE WITHDRAWN

A

HEW 2USTNES

"
(k%

Meme:r arndum Eouador Festival 2904 Fees

Memorandom: xemplicen Under California Environmental Cualivy
Aot for Play Ares Improvements al Wostoheater
Recreation Center

CGEMEEA], MANAGER'S DRAL REPORT:

Report on Depsrtment Activities and Facilities

FUTLRZ AGLHDA | TEMS -

Regicsts by Commissioners ta Schedule Spoecifiic Items on Fubure
Aojenidas

URLIC COMMENTS

Ay comwents whicn require a respongse or reporkt by staff will he
autocoatically relerred (o stall for a report at gome subsequent
meel ing




Augruat 11, 2004

NEXT MLETING:

The next reqularly schedaled mecting of the Board of Rooreation and
Fark Conmissiorers will be heid on Wedneaday, Seprtember i, 2604 at
2030 a.m., The Garlang Buiiding Aunditorium, 1200 Wesk T Btrcet.,
Firat. Floor, Los Angeles, California ono17.

CLOSED SESH10K.

Closed Session pursaant to California Covernoent Code BL4ong. oig)
Loy digcuss with, and recoive advice from legal counael, concerning
exizling liligation and recommendations for settlement i1 Citw af
Giendnle +. City of Los Angeles, BCR275062 .

AD TR NMENT

Under the California State Ralph M. Brown Act, theoue wishing to make
audio recordings of the Commission Meetings are allowed ko bring
Fapes recordsre or camiorders in the Meeting,

Sign language irnterproters, aszistive listening devices, or any
auxlliary aides and/or gervices May be provided upon equest, o
chsure avalitability, you are adviged tn make wour request ar lcasl
72 hours prior to che mesting you wish to attend.  For arddicional
nformation, pleasec conbact the Commission Office al (2131 52H-9040,

Firalization of Cowrission Acticns: In acsordance with Cicy Charier,
setions that sre sabjest to Secticn 245 are not firmal until kho
cxpiravion of Lie next {ive moeling dave of the Los Angeles Zily
Courcii during which the Council has convenad in regolar gession and
L Council avserts jurisdiction during this Live mecting day period
the Council has 21 calendss days rthereatier in which to act on tre
mat e,

Information on agenda items may be obtained by calling the
Commission Office ar (213} 225-30449, Copiez of tLhe age;da and
reparts may  be downloaderd  frem the Department’s webaite at

e S aParks oy,

L W ATEMDAT 2001 0RT 109 . AR, | wrl




MINUTES

HOARED OF RECREATION AND PARK COMMISETONERS
OF THE CITY OF LOY ANGELES

June Za. 2004

The Board of kecreation and park Commisnsioners of the City of Los Angeles
convencd ‘n a special telepheonic gesaion at three locationg: 1) City Hall
Easns, {onleronce Rozoms & and B, Lou Angeles, Ch SAGTZ: 2) Mike Rocg and
Company, 513 Soutl Flower Slrecet, Suite 3500, Loz dngeles, CA $007i; anrl,
3] Capital Visicn Equitica, 845 Weat hdams Boulevard, Los Angeles, oa
SCO7L, at 11:10 a.m. In attendance were President Mike Hpos,
Commiagioners Chrisling Sanchew-Camino and Christopher tlammond. Algo
DIesent wore Geovge Htigile, ACling General Manager and Senior Agsiztant
City Atlorney Mavg Lrown.

COLISREIM oMM 8eToy LEPOINTMENL .

Prosideni. Roos appoinscrd Comvissioner Harmmond as a member of the Toliseumn
Commission to £11]1 the Position vacated by Lisa Specht |

GENERAL MANAGER 3 RelDORT .

24 -200 Revioed

HICHO PARK RECREAITON CENTER RENOWVATION - LOWER FILOORE - W.c. E1702u8F -
AWARI) OF MEMORANIIIN LUF UNDERETANDING (MOU)  BETWEKN THE CEFARTMERT OQF
GENEHAL SERVICES, THI BUREAL OF ENGINEERING AND TH DEBARTMERT OF
ERCEERTION ANDI DARKES

1t owas moved by Commissioner Hammond, =cconded by Commissioner HGanchez-
Camine that Beport Mo, pd-z20 Fevized be approved. There being no
objections, the Motion was unanimovsly approved.

L4 251 Rewviged

LOREN MILIKE CHILD CAEE CENIEER - BEUILLING ADRDITION TO THE EXISTTHC CHILD
CARE FACIT..TY - W.O. R17029afF - AWARD OF MYMORANDUM OF [TNDEES AN N3
(M) BETWEER IEF DREPARTMENT aF GGEMNERAL SERVICES, THE BURBAT O
ENGINIERING AN THER DEZaRIMENT o RECREATION AND PARKS

IE was wmoved by Commissicner Hammond, seconded by Uommissioner Sanchewz-
Camino Lhat Report No. 04-221 Eevized be approved. There beinag no
objections, the MolLion was unanZmously approved.

HEXT MEETI N

The next regularly scheduled meel.ing of the Board of Recreation and lFare
Commissicners will be held on Wedneaday, July 14, 2004 at 5:30 p.m.,
Campo de Cahuenga, 3913 Lankershim Boulewvard, North Hollywood, Ca 91604 .
ADJOURNMENT

There being ne further business to come before the Boavd, the spenial
telephonic meeting adjourned al 11:15 a.r.

ATTIRET

CPRESIDENT ' EXECUTIVE ASSISTANT

T AMLNUTES 200950620 4M7H SPCLTELERRICNIC, wipd




REPORT OF GENERAT. MANAGER NO._pa._243

DATE august 171, 2ppa4 _ CnDo_ o7

ROARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT:  HANSEN DAM THIEBLUFFS (#] 130A) - REVIEW OF RIDS AND AWARD QI

CONTRACT
KLU han . L&C/ IR _

1. Fujita _ 1. Kules .
15, Muk o L sl .
General .‘-'»E&gcr -
Approved _ - Disapproved . Withdrawn _
RECOMMENDATION:
‘that the Board:
1. Waive as an inlormality the failure of AM, Classic Construction, Ine. to fully complete

Sehedule A, the Subcontractors and Supplicrs Tiorm, by omitting the addresscs, telephone
numburs, aod license numbers of subconiractors and suppliers since the oritted information
was subsequently provided by the contractor and providing it late provided no catnpetitive
advantage;

2. Accepl the basc bid of A. M. Classic Construction, Inc., in the amount al $75,600.00, and
accepl Adduive Alternate No., 2 in the amount of $4,800.00 for a total base bid of B0, 400.00
a8 (he bywwest responsive and responsible bidder;

3. Authorize the Department®s Chief Accounting Ermpioyee to cncumber funds in the amount of
$80.400.00 tfram the Proposition 12 — Murray Hayden funds i the following fimd and
account number under the awarding authority of this Board Report; and,

FUND ACCOUNT NO. AMOUNT
205 S002 b3 S0 400,00
4. Authorize the Beard President and Scerelary to excoule a contract on the above terms,

subject to City Allorney approval as to form,




REPORT OF GENERAL MANAGER
P2 NO. p4q 243

SUMMARY:

On April 22, 2004, the Board approved final plans and cali for bids for the Hansen Dam —The Bluffs
FT130A), located at 11700 Foothil] Bhvd., Lakeview Terrace, CA 91040 {Board Report No. (44-
120}, Plams provide lor the improvement of an undeveloped, recently acquired piece of property in
Hansen Dam. The mprovements inchide fencing, gates, irri ation, planting, benches, information

kiosk, boulder location, u gravel parking arcy for emergency vehicles only, and decomposed granite
paths.

On June 1. 2004, the lollowing bids were received:

Designer Estimale

Reercation and Parks 9500000
Bidder #1- A M. Clussic Construction, Inc, Bid Amount
Base Bid S 75,600.00
Additive Altermate No. | 3 18,5006.00
Addwive Alieronate No. 2 S 4,800.00
Additive Altemale No. 3 5 30,0006.00
Additive Altemate No. 4 5 450000
Addinive Alternaic No. 5 F 1450000
Additive Alternate No. 6 S 8.500.00
Ridder #2- Malibu Pacific Tennis Courts, Inc. RBid Amount
Basc Bul 5 86,000.00
Additive Alternate No, | ¥ O13.000.00
Additive Ajternate No. 2 S 3,800.00
Addiiive Aliernate No., 3 2100000
Additive Altenate No. 4 $ 360000
Additive Alternate No. 5 3 13,000.00
Adiitive Alternate No. 6 $ 550000
Bidder #3- America West [Landscape, Inc, Bid Amount
Base Bid $ 9%8,000.00
Additive Allernate No. | Fooo,000.00
Additive Altemate No., 2 $ 320000
Additive Alternate Ne. 3 S 4,600.00
Addinve Allernate No., 4 $ 350000
Additive Alternate No. 5 $ 820000
Additive Allemate No. 6 £ 1,200.00
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Bidder #4- Belaire-West Landscape, Tne. Rid Amount
Buse Bid S 108,800.00

Additive Alternate No, |

Addiive Alternate No. 2

Additive Alternaie No. 3 F 20,000.00

Additive Alternate No, 4 £ 6,000.00

Additive Altemate No. 5 £ 10,000.00
$

$ 10,000.00
3 500000

Additive Alternale No. 6 5,000.00
Bidder 45- Ryco Construction, Ine. 13id Amount
Base 13id 3 183,381.00
Additive Alternate No. | FO1L,000.00
Additive Allematc No, 2 ¥ 5,000.00
Additive Altemate N 2 S 23,000.00
Additive Alternate No. 4 280000

b
Additive Alternale No. 6 $  R700.00
Additive Altemate No, 6 S 3.000.00

There are funds currently available io award the contract for this project in the following account:

FUUND ACCOUNT NO. AMOUNT
205 S{O02 $ 80.400.00

Stafi has reviewed the ouireach elfort made by A. M. Classic Construction, Inc., and, based on the
documents submiitted, has determined that a “good faith™ effort has been made. The conlractor
obtamned a MBE/WBE participation of 5.4% and satisfied 81 of the 10U-point requircrents owllined
by the Board's oulreach program, The outreach Ducument Package is on filz in the Board Oflice and
a synopsis of said package is atlached.

The City Atlomcey and stafT have reviewcd the bids submitted by A. M. Classic Construction, Inc.,
and found them ro be inorder. A. M. Classic Construction, Inc., is the lowest responsible bidider,

Stafl reviewed the responsivencss and work performance of A. M. Classic Construction, Inc., and
found them to be satisfactory. The Department of Public Works, Office of Contract Compliance
(OCCY, indicated that there have been some labor cornpliance violalions on a past project that were
resobved satisfaclornily after construction,

This report was preparcd by Rabert Gutierroz, U'roject Manager,




GUIDELINES FOR EVALUATION OF

GOOD FAITH EFFORT CHECKI IST

Biddear: AM Classic Construction, . Bid Data:; April 22, 2004
Froject Name:  HANSEN DAM - THE BLUFFS (#1 130A) T T T T e
Indicator Required Documantation Cescription of Poinls ||
Submittad or Missing
L Documentation |
1 The bidder's or proposer's efforts [0 obtain participation by MBEs, WEBEs ]
and other business enterprises could reasenahly be expected by the Board]
o F{e;reatiﬂn and Park Commissioners (the “Board"}to produce 3 level of ot 0
participation by interested sub-contractors, including 15% MBE and 2%
VWBE,
2 [a) Attend pre-bid meelljn? and be listed on the alendance sheet:
Pre-Bid — grb) Submit a [eter Eriar i the Erﬁ—hid meeting either by fax to (243) 617-0430, or
Mesaling bg mail to the: Recrcation and Parks Dept., Planning and Developmont Branch, 1o 10
200 N. Main Streat, Room 7048, Los Angeles, Califofhis 90012,
3 Froof of this must be demonstrated in either Indicator 4 or 5,
Wark 13 | 13
Areas
4 A copy af the advertisoment or a proof of publication stalement or olhgr
Al verilication which confirms the date the advertisement was publizhed.  The
Bdvertisameant Must be spacific {o thg project, not genaric, and may not be a
Efanhutder adverlisement provided by the gyblmaﬁun. It shauld includé the City of
05 Angeles projecl name, name of idder, areas of work available for 4 i
ubcundracting. and a contacl rfmsun's name and telephane number, information :
N Lha availability of plans an specifications and the bidder's policy congeming
assistanca to subcontraciors in obtaining bonds, iings of credit and/or insuranced
Cansideration will be Qivan to the wording of the adverlisement to ensure that j
pid not exclede or Serausly limit the numbaor of potential respondents,
] A copy of each letter soml to available MBEs, WBEs and CBEs for aach itom of
Letters to  fwork to be perfarmed, Il there is only one master notification, than a eagy of tho
Potenlial  fettor along wilh a listing af all recipients wiil suffice. Faxed copies must inciude
Subs  the fax transmittal confirmation slip shawing the dale and time of transmission, we! 1o
Mailod lettors must inciude copies of the ‘metered envelope or cerlifiod mail
roceipts. Letlars must contain arcas of work 1o be subconiracted, City of Los
Fingeles project name, name of the bidder, and contact person's name., address,
and telephone number,
G A copy of telephong logs. Theso logs musi inglude the nama of tho company|
Follow-up fealled, telephono number, contacl person wha did tha calling, time, date, and the 10 10
toLetters [resultof the canversation. Hidder must I'cnﬁuw-up with all sLbcontractors b whom
they senl lottars. o
7 Include in Indicator 4 or 5, infarmation detailing how, where and when the bldden 5 5
Plans will make the required information available to inlarested sybcontractors. |
8 A copy af each lettor sent to outreach agancies requesting assistance in recruitin
Culroach I".-TBI:%, WBEs and OBE[ls.  Faxed copies must inchide the fax Iransmlrtaﬂ‘
Letters  konfirmation slip showin_t% lhe date and time of lransmisslon, Mailed letters mus 10 0
include copies of the metored enveicpes or certified ma| recenlpts. Letters musk
nontain areas of work to be subcantracted, City of Los Angales Em;crct narmsa,
name of the bidder, and contact persei’s nams, address, and telephone number
q 2] Loplas of all MBEAWBEIOBE bids or quoles received, and .
Megotisle |b) Summary sheet organizod Ly work area, llsting bids receivod and the ) .
in Goord  subcontractar selected for that work area. IF the: hidder elocts to perform a listed M5
Faith (work area with its awn forces, thoy must include a bid that shows Keir owWn Cosls)
or ihe work.
11 Include in Indicator 4 or 5, information about the bidder's efforts to assist with 7 7
Bonds  hands, lines of credit and insurance. ]
TOTAL POINTS ACHIEVED B

MBE/WBE % ACHIEVED:| 5.4

%




REPORT OF GENER AL MANAGER NO._04-244

DATE _ August 11, 2004 o S N [+

ROARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT:  QAKWOOD RECREATION CENTER PLAY AREA (#13400C) - REVIEW QI
\ BIDS AND AWARD OF CONTRACT
YR Chian

. Lambe -

(MG T L AT Y
L. Mk R Lo Rlipile

- -
Gieneral Manager

Approved o Disapproved | i Withdrawn

RECOMMENDATION:

That the 3oard:

1. lind the bid of Ryco Construction, Ine., o be non-responsive because they failed ta list the
contract amounts for thetr subcontractors in Schednie A;

2. Accepl the Base Bid and Additive Allernate No. 2 of Landshapes in the amount of
$206,986.00 as the lowest responsive and responsible bidder;

3. Authorize the Department’s Chicl Accounting Employee to encumber funds in the amount of
$200,986.00 from the avaitable funds in the following funds and account numbers under the
awarding avthority of this Board Report; and,

FUND ACCOUNT NO, AMOUNT
45W (Prop. 12-2/3 Per CAPita) T419 ¥ 271.880.00
4. Request the City Attorney prepare a contract after which the President and Secretary be

authorized to cxceute the same after the appropriate signatures by the other parties thercio
and approval of form by the City Atlorney have been obtained thereon,
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SUMMARY:

On March 17, 2004, the Board approved final plans and call for bids for the Oakwood Recreation
Cenler  Play Areg {41 34007, located al 767 California Streel, Venice, CA 90291 {Board Report
No. 04-B0). Plans provide for removal of the existin g play arca, construction of a new playground at

the existing tennis court pad, new landscaping at the old play area location, and consinction of twao
new tennis courts.

On May i1, 2004, the following hids were received:

Destpner Estimale
Recreation and Parks S183,000.00
Bidder #1- Ryco Cansiruetion, Ine. Bul Amount

Base Bid

Additive Allernate No. |
Additive Allemate Na. 2
Additive Alternate No. 3

Bidder §2- Landshapes
Basc Bul

Additive Alternaie No, |
Additive Altermate No. 2
Additive Alternate Na. 3

Bidder #1- Maliby Pacific Tennis Courls, lne.

Basc Bid

Additive Alternate No., |
Additive Allernate No, 2
Additive Alternaie No. 3

Bidder #1- America West Landscape, Ine.
Base Bid

Additive Alternate No. |

Additive Alternalc No, 2

Additive Altemate No, 3

B 176,671.00
S 164,461.00
¥o33,580.00
3 164,461.00

Bid Amount
$ 177,457.00
$ 171.624.00
S 29,529.00
$ 171,950.00

Bid Amount
S 1BS.000.00
£ 11700000
¥ 29935000
$ 109,500.00

Bhd Amount
$ 221,524.00

$ 81.492.00
S 10,900.00
5 B2,040.00

Ryco submitted the lowest base bid as shown above. However, they failed to lisi the contract
amaunts for their subcontractors on Schedule A, The Cily Attorney reviewed Ryco's bid and
determined that their failure to list the contract amounts of ihe subcontractors made the bid non-
Tesponsive and prevents a detenmination of whether Ryco subeontracted more than S0% of the bid.
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Therefore, the failure 1o list subcontracior’s amounts is 1ot a waivahle ufoimality under Charter
Seetion 371,

[Landshapes submitied the sceond lowest base bid, Three additive alternales were also included i
their bid packages, Landshapes” Base Bid and Additive Aliemates 1, 2 and 3 bids intaled
$550,560.00. Staft recommends accepting the Base Bid and Additive Alternate No. 2 of
Landshapes in the amount of $206,986.00. Landshapes has agreed to extend its hids beyond the
90 days afler reeeipt of bids and allow us to award the additive alternates up to 120 calendar days
afler award of the conlract.

Staff reviewed the respansivencss and work performance of Tandshapes on past Department projects
and found them 1o be satisfactory. The Department of Public Works, Office of Cantract Compliance
(OCC), indicated that there have been no labor compliance violaiions and that all other legal
requirements have been met. The City Atlomey has reviewed the bids and found then to be in arder.
Landshapes was the lowest responsive and responsible bidder.

Stafl has revicwed the outreach elfort made by Landshapes and, based on the documents submitted,
has determined that « “good faith” eilort has been made. The contractor oblained an MBE/WBE
participation of 13.75 % and satisfied 91 of the 100 potnt requitenients outlined by the Board’s
Cutreach Program. The Outreach Document package is on file in the Board (fiice and svnopsis of
said package is attached,

The lunds currently available to award the contract for this projcet are in the following account:

FUND ACCOUNT NO. AMOUN'T
45W (Prop. 12-2/3 Per CAPita) T419 $  271,880.00

This report was prepared by Fred O, David, Project Manager.




GUIDELINES FOR EVALUATION OF GOOD FAITH EFFORT CHECKLIST

Bidder:

LANDSHAPES. inc, Bid Data: May 11, 2004
Project Name: OAKWQOOD RECREATION CENTER — PLAY AREA (#1340C)

Indicator Required Documentation ] Description of |_F'nints
Submltted or Missing
[ Documantation |

and other busingss enterprises could reasonably be expacted by the Board

participation by interested sub-contractors, inciuding 15% MBE and 25
WEE.

The bidder's or proposer's efforis 1o oblain participation by MBEs, WBES

of Recreation and Park Commissioners {the “Board") to producs a level of

1

2
Pre-Bid
Merting

) Aftend pre-hid meeting and he listed an the attendance sheet;

o by Subimit a letler priarto the Ere-b:d meeting either by fax to (212} 51 7-0439, or
bﬁ mail to the Recreation and Parks Oept., Planning and Development Branch,
200 M. Main Streal, Room 709, Los Angeles, Californiz 90012,

10

10

Vork
Areds

Proof of this must be demanstrated in either Indicator 4 ora,

13

]

Ad

A copy of he adverlizemend ar a praof of publication statement or other
werification which confirms the date the advertisement was published, The
advartisement must be speciic to tha project, not genaric, and may not be 4
Elanhulder advertisemeant provided by the Eublicailon. It should include tha City of

05 Angeles project name, name of idder, areas of work available for
subcontraqtmq, and a contact dpensrm's name and telephons numbaer, information
on he availability of pliang and specifications and the bidder's policy CONGarning
assistance lo suboontractors in obtaining bonds, fines of credit andjar nsurancs,
Consideration will be given o the wording of the advartisement to ensurg that i
did not exclude or seriously imit the numbBer of ptential respondents.

=

o
Letters to
Potantial

Subs

¢ copy of each Intter sent to available MBEs, WBEs and OBEs far sach item off
pork [ be pedformead. | there is ondy one master notification, then a cﬂ?:.r of thes
efter alung with u listing of all recipignts will suffico, Faxed copies must include
the fax fransmittal confirmation slip showing the date and tima of Lransmission,
Mailod letters must include copies of the metered anvelope or certilied mail
receipts. Letters musl contain areas of work to bo subcon acted, City of Los
Angeles project name, name of the bidder, and contact person’s hama, address,
ang telephons numbar.

1Y

10

5]
Follow-up
o Lelters

A copy of kelephone logs. These logs must include the narme of the company]
called, elephane number, contact person, who did fhe calling, time, data, and the
resull of the conversation. Biddar must fflow-up with al| subcontractors o wham
they sent lelters,

10

7
Plans

Inclede in Indicator 4 or 5, information detailing how, wheare and when the bidder]
il make the reguired infarmation available to intorasted subcontraciors.

8
Cutreach
Lettars

o mEpy of nach lelter sent to eutreach agencies requesting assistance in rer:.rumnq
MBEs, WBEs and OBEs. Faxed copies musl include the Fax transmitia
confirmalion siip showing tha dale and time of lransmission. Mailod letters musk
include copies of the metered envolopes or cartified mail recaipts. Letlers must
contain areas of work to be subcontracled, City of Los ﬂ.nge 22 Elrnjam name,
name of the hidder, and contact person's name., address, an telephone number.

10

10

g
Megotiate
in Good
Faith

2] Coples of all MBEAWBEDBE bids or quotes racaived; and .

IJJ summary shect arganized by work area, listing bids received and tha
pubcontraclor selected lor that work area. |f the bidder slects to perdurm a listed
wurharaa with itz own forces, they must include 3 bid that shows their own costs
for the work.

26

Al

1
Bands

Include in Indicator 4 or 5, information aboul the bidder's efforts to assist withy
ponds, lines of crodit and Insurance.

TOTAL POINTS ACHIEVED

&1

MBE/WBE % ACHIEVED:' 13.75 |




REPORT OF GENERAL MANAGER NO._04-245

DATE _August 11, 2004 CD. |

ROARD OF RLCREATION AND PARK COMMISSIONERS

SLBJECT:  ECHO PARK DELP POOL. RENOVATION (W.0. # E1703 BBEY  APPROVAL Ol

FINAL PLANS AND CALL FOR BIDS

. k(_.f‘_ LR T 11, . _

A T
IT Fujila . 1 Kulb _ _
L. Mtigiie o
General Manager
Approved Disapproved _ ) ) Withdrawn

RECOMMENDATICON:

That the Board:

Approve final plans and specifications for the Echo Park Deep Peol Renovalion
(W0 #EZE7038517): and

2. Approve the date for receipt of bids as Tucsday, Scptember 7. 2004, at 3:00 P.M. at the
Roard Office.
SUMMARY:

Subimitted arce final plans and specifications for the Fcho Park Dcep Pool Renovation, located at
1414 Colion Streel, los Angeles. Frank R. Wehh Architects, consultant for ihe Department of
Recreation and Parks, preparcd plans and specifications for this project.  The estimate for the
consiruction cost of this project is $2,600,000.00, Plans calls for the construction of IMprovements to
an exisling swimming pool building and bathhouse niore specifically:

l.
a.

Removal of the existing roof structure including skylights, mechanical Syslenis, and lighting:
Installation ol'a new roo! structure and walls above the exisling swiniting pool, bathhouse,
and mechanical roon consisting of strueiyral steel, concrete work, metal deck, insulation,
rooling material, skylights, glass and glazing;

Installation of 2 new HVAC system;

Installation and upgrade of the electrical system cansisting of facility lighiing, swiich gear,
control panels, cte ;

Upgrades for disabled access to the bathhouse including plumbing, linishes, and lixtures; and
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6. Conversion of an cxisting parking stall to a disability acecssible parking stall inciuding the
access ramp and parking lot re-striping,

Funis for construction are available for the proposed improvements i Proposition K funds.

Suflicient funding will be available in these accounts:

FLND ACCOUNT NO.
43K Va1
461.122 T600)

In compliance with the California Environmenta] Quality Act (CEQA), stalf has determined that the
proposcd improvements will not have 4 siynificant impact on the covironment. This project hus heen
determined 1o be Categorically Lxempt pursuant to Anlicle HT, Section 1, Class 1 {4} of the City
CEQA Guidelines. A Notice af Fxemption was filed with the Los Angcles City Clerk’s Oflice an
November 20, 2001, and posted by lie Los Angeles County Clerk’s Office on Novenrber 243, 2001.

The bid package has heen approved by the City Attorney’s Office,

This Board Report was prepared by Kathleen Chan, Acting Superintendent and Cathie Santo
Diomingo, LA for Kids Program, Bureau of Engineering.
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DATE _puguse 11, 2004 coo_ 1

BOARD OF RECREATION AND PARK COMMISSIONERS

SURBECT: TAYLOR YARDS - PARK DEVELOPMENT (W.0. #L1904346F) - APPROV AL
OF FINAL PI.ANS AND CALL FOR BIDS

* K Chan o LT
10 Lujita e I Kall _
. Mk R 43 mlianle _
General f"'.:’.l.hjmger- -
Approved _ _ Disapproved . Withdrawn
RECOMMEND A TION:

That the Board:

1. Approve final plans and specifications  for Tavlor Yards - Park Developmen
{(W.0., ¥E1904346F}); and

2 Approve the date for receipt ol hids as Tuesday, September 7, 2004, a1 3:00 PM. in the 13oard
Office.
SUMMARY:

Submitted are the tinal grading plans and specifications for the Taylor Yard 'ark  Grading Project,
located at 1900 San Fernando Road. Prop K, and Prop 40 will fund the project. Withers &
Sandgren, Lid., consuliant o Department of Reercation and Farks, prepared plans for this project.
Ther estimate for the construction cost of this project is $2,300,000.00. The plans provide for site
clearing, grading, drainage, relocating existin g utilitics and mstalling rough utility infrastructure
associated with proposed luture work within the 40-acre site. A contract cash allowance, within the
d documents, will provide turf and irrigation system for one (1} regulation sive soccer Neld and
three {3} junior soccer fields along the south end of the site.

The above wark is Phase | of the total project. The remainder of the site will be developed in the
future lo include the following:

Once regulation (1807 by 3157} turf soccer field and 3 jumor soccer felds.

One muiti-purpose syntlictic competition sports ficld (3607 by 180",

Two baseball ficlds, one with a 757 (0 90° hase path and 270" to 350" ouifield and the other
one with 607 hase path and 2007 outfield.

[ N R
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4. Four outdour regulation haskethali courts.
5. Two-rerulation twnnis courts.
i, Children’s play arca,
7. Children’s splash pad.
8. Restrooms.
9. A running/bike path witl distance markers throughoul the park.
10, A new 2500 square fool park office and support facility, including a room fur park
employecs and storage. This building would also be available for concossion SeTvice.
1. Tnstall new irafiic signals at the two proposed park entrunces along with stret hghting and

landscape improvements along the San Femando Road park frontage.
The bid package has been approved by the City Attorney’s Office,

In compliance with the California Environmental Quality Act {CEQA), 1 Mitipated Negative
Declaration (MND ) was prepared for the recreational development of the entire 40-acre project site.
The MND was approved by this Roard on Junc 4, 2004, and was forwarded to City Council us an
attachment to the Proposition K Assessment Report, which was approved on June 22, 2004, The
Natice of Determination was filed with the offices of the Los Angeles City Clerk and Los Angeles
County Clerk om Junc 23, 2004,

This report was prepared by Kathleen Chan, Acting Superintendent and Mike Shull, LA for Kids
Program, Burcau of Engincering,
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DAL August 11, 2004 Ci._ 4

BOARD OF RECREATION AND PARK COMMISSIONIRS

SURILCT

o Ul
R H V1
H Fupita

Approved_

SUBSTITUTION  OF SUBCONTRACTOR - GRIFFITIL OBSERVATORY
RENOVATION AND EXPANSION (#1504 WO F170210T - CONTRACT NO.
U6k

I Rullh

1" Al

O3 Nngie

Crenbral Ma flager

_____ _ Disapproved Withdrawn

RECOMMENDATION:

That the Board approve the substitution of subcontractor as requested, pursvant t Los An peles
Administrative Code §10.14 (3.

SUMMARY:

The Department is in receipt of a reguest from 8.J. Amoroso Construction. general contractor for the
Crrifiith Observatory Renovation and Expansion, (F1504C), W.0. L1702101), Contract Ne. 68,
L substitute Cosco Fire Protection, ne. for Arms Fire Protection, for the fire sprinkler subcontrac
wirk o1 this project. The request was made because Arms Lire Protection has failed to perfom its

subcontract.

Pursuant to Section 10,14 of the Los Angeles Administrative Code, the City lorwarded notilication
via certified mail (o Anns Fire Protection of the substitution request, and has filed no objection.

Preparcd by Petrona Johnson
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PATE _August 11, 2004 _ c.Do

L\J
Tn

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBIECT:  ACCEPTANCE OF STOUPNOTICEON DEPAR] MENTCONSTRUCTION CONTR AL -
SUNLAND RECREATION CENTER - [MPROVEMENTS (%] Pe6B) W.0. 811 70244.
AND RELEASE OF STOP NOTICES ON CON STRUCTION CONTRACTS - VICTORY
YALLEY CHILDCARE CENTTR {#2Z7DINE CABRILLO MARINE AQUARIUM -
MASTER PLAN IMPLEMENTATION (#US05D) AND ERNEST DEBS PARK - FARK
DEVELOPMERT (1 [67A)

* Rt lan h IRl

LoCwinhy I kb,
11 Fujie . L il

neral Manager o
Approved_ INsapproved Withdrawn
RECOMMENIIATION:
That the Board:
1, Iirect stat? o withhold the amount claimed in the lullowing Stop Netice, plus an additionad

sutt egual (o 25% thereof, 10 defray any costs of litigation in the event uf coutt action, if said
lunds are availabte, and o notily contractor, surely and uther interested partics that the
amount of said claim plus 25% will be withheld; and,

2. Aceept the following requesis for Release of Stop Notices,

STUMMARY

STOP NOTICE

The Department is in receipt ol a legal notice to withhold construction funds, pursuant to Caiiforiiu
Crvil Code Seetion 3103 and 3188, on the contract indicated below:
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Contract 3089 £ 2

Sunland Recreation Center - Improvements (116618
WO ZLET70244, Contract was awarded to Terrg-Cal
Construction, ne.. on May 28, 2003

Project Status: P9% complele
Completion Diate: July, 204

Project Impact: None

RELEASE OF STOP NOTICLS:

The Department is in receipt of Release of Sop Nutices. previously !

NO. 04-248

Claimant:

Armount:

Landmark Fenee €.,
Ire.

F52.908 .81

iled by the claimants listed

below, which releases the Board {rom any and al] lrability {from withholding any money lrom the

general contrigiors or the suretics:

Cantract 361 .2

Victory  Valley  Childeare  Center {(#2TOTNY,
Construction of o new childeare conter, Contract way

awarded w Tobo Construetion, Inc., on June 14, 20403,

Project Status:
Completion Tite:

Completw
Aceepted on March 3, 2004

P'roject lmpact: MNoe
Clontract 3062 L 05
Cabrills Marine  Aquarium - Master  Plan

Implementation (#13050),  Construction  involves
expansion of the existing Cabrillo Marine Aquariym.
Contract was awarded to I'TR Imternalional, lne., on
June 19, 2002

Project Status:
Completion Date:
Progect Impact:

Y% complute
July, 2064
Mone

Clatmant:

Amount:

Claimant:

Amount;

Claimant:

Anount:

Lxpress Pipe &
Supply
10,1539 81

siemal  Alarms &
Flectric Co.
$1.470.00

Randall’s Steel
Ereclors, Ine.

S31,250.60
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Comtract 30058 01

Frnest Debs Park - Park Development (71167A), Claimant:

Contract was awarded o Peology Construelion. Ine..

on June 14,2002, Amount:
Project Status: Complete

Completion Date: Accepled on June 4, 2004

Project Impact: Naone

Prepared hy Petrona Tohnson

Fiber Marketing
intermadional, e
Fi.74502
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DATE. August 11, 2004 4

BOARLY OF RECREATION AND PARK COMMISSIONTRS

SUBJECT:  GRIFEFITH PARK GOLF PROFESSIONAL SHOD, INSTRUCTIONAL SERVICH,
AND DRIVING RANGE - APPROVAL OF STUIPLEMUENTAL AGREFMENT 10
FXTEND  CONCESSION  AGRLEEMENT NG, 230; REDUCE RENTAL
PERCENTAGES N PROSHOP AND LESSONS: REMOVE MINIMLIM
ANNUAL RENTAT REQUIREMENT; WATVE DRIVING RANGE RENTAL
PAVMLNTS DURING THE ANNUAL HOLIDAY LIGHT FESTIVAL HELIYIN
GRIFITILL PARK; ANDY ASSIGN CONTRACT FROM TOM BARBLER AND
TERRY BARBER TO TOM BARBLER AND ROGER BARPER

I bwjien 1 Cumis

1. Kulb AL 1 Mk

tor Snpre SV o koL
]

CGeneral M anuper

Approved _ hsapproved Withdrawn

RECOMMENDATION:

That the Board:

L. Approve a Supplemental Agrecment substantially in the form atiached. 1o extend €oncession
Agrecment No. 230 belween the ity of Los Angetes, Department of Recreation and Parks,
and Tom Barber and Jerry Barber, a partnership. for the operation of Griflith Park Golf
Professional Shop. Instructional Service. and Driving Range, commencing Seplember 1,
2004 throngh March 21, 2008, reduce rental percentages in the categories of Ciolf
Protessional Shop and Lessons, remove the minimum annual rental requiremnenl, and waive
rettal payments due for the operation of the Driving, Range during ihe Holiday Light Festival
held in Griffith Park, subject to upproval of the Mayor, City Council, and ¢ ity Attorney:

2. Approve the assignment of Concession Apreement No. 230 dront Tom Barber and Jerry
Barber, a partnership, to Tom Barber and Roger Barber, a partnership;

3. Directthe Board Secretary to tranymit the proposed Supplemental Apreement, (o the Mayaor
in aceordance with Exceutive Dircetive No. 16, and conctirrenily to the City Attorney for
review as to form. and subsequently to the City Council; and,
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4. Anthorize the Board President and Seerciary to execute the Suppleniental Agreement upon
receipl of necessary approvals.,

SUMMARY:

{n March 22, 1993, the Board executed Concession Agreement No. 230 between the City of T.os
Angeles, Department of Recreation and Parks. and Tom Barber and Jerry Barber, a parterslip, for
the operation of the Grifiith Park Golf Brolessional Shop, Instructional Scevice, and Driving Range,
for a term of ten vears with the aption of five additional one-vear periods un the same teros and
conditions. The original ten-year term of this Cuneession Agreenient expired March 21, 2003

Upon a Department audit of this concession. it was discovered that the Cancession Agreenen! hael
expired in the midst of several transitions of poll and golf concession managenent, and the
comecssioiaire was carrently holding over the premises without the written approval of the Board.
Tom and Jerry Barber have operated the Griffith Pack Golf Professional Shop, Instnuctionul Service,
and Driving Range under various contracts since 1965 and provide cxeellent merchandise and
suervice to the polfing commanity. In calendar 2003, (his concession penerated $255 229,00 iy
revenue, $5,22900 over the S250,000.00 Minimum Anmmial Bental Guaraniee, from eross receipls of
41,498 856.00. Additionaily, the Department and Golfing comimunily have benciited rom
improvements over and above those required by the Contract and installed by the Concessionaire.
valued in excess of $200,000.00, in particular, the complete renovation of the Driving Ranpe,

Due to this concessionaire™s dedicalion. substantial mvestient, and excetlenl performance., stadt
recomimends executing the atiached Supplemental Agresnent to Coneession Aprecment No. 2360 in
order to excreise the renewal throuphout the maxinum contemplated teri, in liew ol individual ome-
year renewals. Addivonally, 1 is recommended o incarporate a lew modilications 1o the rental
terms during the limited period of the Supplemental Agreement in order 1o mitigate the financial
impacts ol the Living Wage Ordinance (LW and from the annual Light Festival held in Griffith
Park,

To oftset the approximate $20,000 annual cos resulting from implementation of the LW, stait
recommends a reduction in rental percentages from Pro shop sales from (ve (51 o three (3) percent
and Lessoms from ten (107 to five (5) pereenl, and 1o eliminate the minimum annwal rental
requirement.  [n order to mitigate the substantial impact resulting from the annual Light Festival
held during the holiday season in Griffith Park, Staff recommends waivin g rental amounts due from
the: driving range, only during the days the festival is held.

When Concession Agreement No. 230 between the Uity of Los Angeles, Department of Recreation
and Parks. was signed in 1993, it was signed by Tom Barber and Jerry Barbcr, a partnership, $ince
cxceution of that Agreement, Jerry Barher has passed away. Therefore, the Concessionaire haz also
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requesicd that the Concession Agreement be wssigned from Tom Barer and Jermy Barber, »
Partnership, to Tomn Rarber and Roger Barber, a parinership.

Thix Supplemental Agreement will result in the addition of a number ol curren regitlations to this
Agreement icluding: Service Contract Workers Retention Ordinance, Coniractor Responsibility
Ordinance. Ligual Benefits Ordinance, Americans with Disabilities Act. Child Support Obligations,
and Slavery Disclosure Ordingnee. Near the end ol the Supplemental Agreement, Stailf will request
approval to begin the Requoest for Troposal process for a new Concession A greement.

Although the proposed adjustmenis will result in a slight reduction in revenue to the Department
cstimaled @ $22,000.00, (he € omeessionaire has indicated that he cannot continue to pravide the
same level ol service 1o the public with out (hese allowanees and may have 10 considor pulling oul,
The rental modificaiions proposed hauve been negotiated to sustain a financia] stalus quo {or ihis
Concessionaire during the remaining years, tuking into consideration W and seven (7) yvears of
congisient Light Festival impacts. Staff recommends the approval of these changes sinee it s Tor o
hmited duration and it is impractical for the Depariment to conduct 2 Requcst for Proposal af this
unte should the Coneessionaire decide to terininle,

Report prepared by Heather Tarumoto and Michuel Ltonan, Adminisirative Resources Division.
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DATE. August 11, 2004 Con. 04

BOARD OF RECREATION AND PARK COMMISSTONERS

SUBIECT:  GRIFFITH OBSERVATORY RENOVATION AND EXPANSION (£1504¢7)-
ACKNOWLEDGEMENT ANID INSENT TO ASSIGNMENT OF
CONTRACT NO. 2860 AND APPROVAL OF AMENDMENT TO

SUBSTITUTLE NAME OF BUSINESS ENTITY FROM HARDY HOLZMAN
PFEIFFER ASSOCIATES 10 PIFTFEER PARTNLRS, INC'

k. Chun k(/ B by .
FI. Fupata __ L kelly )
FoMok o i Stigile

Approved

General Manager
o Disapproved . Withdrawn

RECOMMENDATION:
Tt the Roard:
L. Acknowledge und consent to assipnment ol Contract No. 2860 from Hardy Tolznum

Pfeiffer Associales ( HIIPA} to Pleiffer Partners, Ine., for architectural desipn services Tor
the Grifiith Observatory Renovation and Expansion Project (#1504

2. Authonve the General Manaper to cxecute the consent 1o assipment [orm submitied by
HIIPA;

i Approve an Amendoent o Contract Mo, 2860 substituling PleilTer Partners, Ine. [or
HTHPA. subject 40 approval of the Mayor, City Council, and City Altorney ws to form:

4, Direet the Board Scerctary 1o (ransmii the proposed  Amendinwnt to the Mayor i
accordance with Cxeeutive Directive No, 16, and concurrently 1o the iy Alorney for
review as to lorm; and,

5. Authorize the President and decretary of the Board o excente (e Ameandment e
receipt ol approval from the Mayor, City Attorney, and City Couneil.

SUMMARY:

On May 1, 1996. the Board authorized the award of personal services Contract No. 28600 1o
Hardy Holzman Pfeiffer Associates, architects. 1o provide deston services or the Griffith
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Observatory Renavation and Lxpansion project { Board Report Noo 21-96), The Bepartment
calered into (he contract for a durgtion of three (3} years and for an amount of $1.047. 100000
Shortly thereafter, the Board increased the amount o $1.238,000.00 (Report No. 15973, in
1998, the Board amended the contract 1o extend the bermm Lo six vears and increase the amount 1o
$1.644.000.00 {Report 69-98). On December 4, 2003, the Bepartment exceuied an armendment 1o
the contract extending the term to ¢ ght vears, expiring Junc 24, 2006, and for a revised amuotnt
of $5.436.828.50 (Report 03-66 approved Janwary 8, 2007).

The fimm is currently completing the construction admingistration phase of waork i the Grifii
Observatory project. However, on July 12, 2004 1IHPA notified the Deparimuent that eifeelive
August 1. 2004, the principals and employecs of JIIPA warking on the ¢ritfith Ohservatory
Renovation and Expansion Profect were suceceding to the firm of Pleiffer Mariners, ., andd
accordingly they requested exeention of a consent 1o assignmeal foem transterring and axslning
all riphis and responsibilities of Comtract No. 2860, as amended, to the successor firm Pleiffor
Partners, Ine, Consent o assign the Contract rests with the Board of ¢ “OMISSIONeTs i
accordance with Article X — Termination, Paragraph 4. Professional Nature of Serviees and
Right of Agsignment, of the Cantrael,  The Depariment has been pleased with the services of the
firm and duesires W continue fo use their services for the remainder of the project within the
contract fundinge imil.  This requires consent of the Board to the ASSIZIE.

Further, on July 9, 2004, the Sceretary of the Stale of the State ab Californi hud approved the
Artieles of Incorporation for Pleiffer Partners, Ine.. and this name must appear on the Cantrgr
for the Office of ihe Controller to approve paymaents to the consultant, Therefore, the Conlret
must be amended o substitute the name Pleiifer Partners, Ine., for T1IPA. This anendment
does not inerease the amount, extend the term or change the contract in any material way. b
ufticers, directors, and shareholders having a controlling interest in the carporalion are the simg
individuals (hat have perfornied work for the City in the past,

This contract is recommended for amendment in compliance with all Depaitment and City
procedures, policies and laws applicable 1o the award of the contracts. Principals ol the o are
not employees or officials of the City; are feee o make recommendations or perform the services
specified in the contract; and have no authority, with respect w the City’s decisions rclz}ting 10
the project. beyond iulfilling the provisions of the contract,  The suceessor {itm receiving
assignment will be required to conform to all pelicies of the Cily and requircments of Contract
No. 2860. as ainended, including the “Standard Provisions For City Contracts.™

Report preparcd by Sammy Wong, Assistant Project Manager,
Construction Management Division, Bureau of Engineering
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DATH August 11, 2004 .0, 5

BOARD O RECREATION AND PARK COMMISSIONERS

SLUBIECT:  ENCINO WOMAN'S CLUL: AUTHORIZATION T ENTLER INTO

WUTIJ*\TIONS TO ACQUIRE THE SITE
* R T . A Lol .

I Fujita T 1 Kolk -

1 hok L La, Sl

™ General Manager

Disapproved Withdrawn

That the Board:

L. Approve the acquisition of the Lncing Women's Club, located at 4924 Paso Robles Avenue;
i

2. Dhrect stafi o work with the Department of General Services to acquire the site; and,

3. Direct stft to inform the 1. A, for Kids Steering Commitiee and associated Bureaw ol
Fngineening stalf of negotiations i order o secure the needed lunding,

SUMMARY:

The privalcly-owned Lncino Woman's Club is a single story, wood-trame and stucco building
with red-tiled roof containing nearly 4,500 squarc feet on a quarter-acre lot (APN 2258-018-
0y, The site separates two Department Tacilities;  Fncino Park, which is four acres and
wstuffed with a street address of 16953 Ventura Boulevard, and the Encinoe Community Center.
which aceupics 1.25 acres with a street address of 4935 Balboa Boulevarel.

For some time the public has had permission to cross itom one Department facility to the other
by walking through the Club grounds and across the relatively namow and unused Paso Robles
Avenue,  Otherwise, the public would have to walk down to an alley or around ihe corner and
along Ventura Boulevard, The alley is an unsuitable alternative; il backs up o restaurants that
generate a lot of garbage. and local drivers use the alley as & cut-through route to aveid Ventura
Boulevard,
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The Department has a longstanding amangement with the Club wherchy for six weeks during the
sutnimer, stafl use rental space there to present a Drama Academy for arca vouth, The
Departiment also uses the Club when sponsoring music and dance programs with Cullural Affairs
as part af an annual festival.

The Woman's Club was formed in the lale 1920's “to promote educational, cultural and social
welfarc” and moved to the present site in the late 1950°s. Owver the years the Club has kept
connected to other local civie groups including the Lncino Chamber of Commerce. which
onginally owned the Community Center site.  Recently the Club has found it burdensome or
unprofitable to rent out space in order (o pay for ulilities, maintenance and Club activities, In
fact. # was recently necessary for the members to contribute personal funds in order Lo meet
OnEeImy costs,

The Club now wishes to sell the site and considers the Department to be a suitable buver, Staff
received a Class "™ estimate from General Services in June 2004, which save FH00,000 as the
totat valuation, including relocation costs and contingencies. The zoning is residential (R1-1).
Department field personnel conducted a visual inspection and found no obvious defeets although
the bulding is not ADA compliant and may need asbestos and lead-paint abaterment.

The Department and the Rurcau of Engineering identified the following sources of state funding
available to Council Distriet Five and have obtained approval from the L. A. for Kids Steering
Commitice: Proposition 12.1/3 and 2/3 per capita, Proposition 40 1/3 per capita and Roberdi-
£ Berg-Hamis, 'The sum available appears to be sufficient with respect lo the Class “C™ estimaic
of value,

The Club is located between two heavily-used recreational facilities, with the Community Center
neeing more space {or programming; another buyer could deny public access across Club
grounds and deny or render too costly the Departent’s rental usc of the building.  Therefore,
this acquisition is especially important to the Department. If the Department acquires the site.
the summer Drama Academy and pariicipation in the annval iestival will continue, Staff also
determined that the existing Club building can accommodale a range of activity that
complements existing programming at the Community Center:  children’s concerts. nusic and
theater classcs, cooking classes (using the large kitchen), tiny-lol and junior sperts clinics and
communily meetings. Community Center staff have been trying to develop some of these
amenitics by working with the Califonia Traditional Music Socicty, which is funded by Culiural
Adfairs and located noarby,

Finally, the Department could partner with the public clementary school a block away 1o create
ionng and homework-study pregrams and become a host for the “Leanung in Retirement™
program led by a group affiliated with California State University, Northridge. Certain arcas of
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the Club building could continue to be rented io private groups, thereby producing revenue for
the Deparment.

In order to enhance the Depariment’s position as a huyer for the site, the Supcrintendent of
Opcrations West approved allowing Club members 1o conlinue meeting in the building 1l no
charge. They would also be able 10 hold four special cvents per calendar vear and continue (o
maintain a small storage space.  In addition, an informative plaque in the building will
commemorate the Club’s historic connection (0 the Fncino cominunity. Finally, the Department
will reconfigure the existing parking Iof in order to make betier use of the space and will assume
all maintenance, vtility and other costs as of Seplember 1, 2004, Club members appreciate these
offers and realive that the recrcational use will preserve the legacy ol those who founded the
Club over seventy years ago. As a result, Club members voted overwhelmingly on July 22,
2004, to sell 1o the City,

With respeet 1o the California Eovironmental Quality Act {CEQA): Staff determined that the
project is uxempt becuuse the acquisition is for park use and the renovation of the cxisting
building will result in nepligible expansion of use; the relevant cilations arc Aricle LI, Scenon L
Class 1 (1, 4) and Class 16 of the City CEQA Guidelines,

The acquisilion is strongly supported by the Assistant General Manager and Supcrintendent of
Operations West and by the Councilmember for Couneil District Five.

This Report was preparcd by Joan Reitzel, Scnior Management Analyst i Real Fstate and Asset
Managcment.
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DATE _#ugust 11, 2004 D 1S
BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJIECT:  NORTH WATSON AVENUE, WILMINGTON: AUTHORIZATION TO ENTLR
INTO NEGOTIATIONS 10 ACQUIRE A VACANT PARCEL

* K. Chan : Iui_{/_ I Comby .

H. Fugita } I Ealh

E. Mok i [N T3
Oeneral Managef B
Approved _ Disapproved Withdrawn
RECOMMENDATION:

That the Bourd:

1. Approve, in concept, the acquisiion of a wacanl, triangular parcel at the intersection of
Watson and Drumm Avenues in the Wilmington arca of T.os Angeles and dircct stalT (o assist
the Departmient of General Services in entering into negotiations to acquire the lot; and.

2. Direct stalf to perfonm a Phase I environmental site asscssment and to return to the Board for
final action,

SUMMARY:

In April 2004 the Depariment was asked via ihe Mayor's Office to rescarch acquisition of this
fenced, vacant parcel that is adjacent to the middle porlion of the East Wilmington Greenbelt; the
APN 15 7425-015-016. The parcel 15 (.06 acre or 2,526 square {eet and is zoned for residential usc.
The Class “C” estimate prepared by General Scrvices valued the property at $50,000. Department
slaff also recerved a writlen notice from the owner indicating a willingness to sell the parcef at a fair,
cquitable price.

The request for ihe Department’s involvenient came from staf¥ of the Neighborhood Block Granl
(NBG) Program of the Mayor’s Olfice, formerly known as the Targeted Neighborhood Tnitiative
Program. The NBG Program is funded by a Community Development Block Grant in order (o
1mplement Improvement projeets that are kocally determined. Nearly three years ago the Wilmington
Neighborhood Council and other stakeholders in the East Wilmington NBG area identified increased
park spacc as onc of (heir lop priorities. They conlinue o do so.
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There is $250,000 availabe in the current program year lov this NBG arca lor this project. The fimds
shiould be expended by March 31, 2005, which is the end ol the program: yvear. 1t is anticipated that
the available funding will be sulficient (o acquire he site and to develop it inio a small pockel park
for passive usc. Improvements could imclude, for example, walkways, landscaping, benches, small
“acttvity” tables and security lighting,  The surronndmg arca s primarily residential with. for
exaniple, a complex of recently completed Habilat-for-Humanity duplexes on the adjacent Greenbelt.
The acquusilion site is also near the new coimmumty cenier planned for the Cireenbelt,

The Assistant General Manager and (he Supernintendent of Operations East and the Councilmember
for the Fifieenth Thstrict concur with staff’s recommendations.

The Report was preparcd by Joan Relivel, Senior Management Analyst, Real Estate and Asset
Management.
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DA August 171, 2004 ".D. _ Various

BOARLD O RECREATHON AND PARK COMMISSIONERS

SUBJECT:  APPROVAL OF LAPD STOP-IN CENTER/SAFLE HOUSE PROGRAM STTL:S
FOR 20403

K. Chan L Kalb ]
G bugile_ *). (_‘umhs%-_j <
FoMok__ H. Fujita_ ~ ¥

Creneral Manager

Approved Misapproved Withdrawn _

RECOMMENDATION:

That the Board approve the 2004 1.APD Stop-in Center/Safe ITouse Program sites as outlined in
this report,

SUMMARY -

In fuly 2002, Mayor Hahn announced the establishment of the LAPT Stop-in Cenler/Sait House
Program as a means (o enhance public safety at City parks by increasing police presence at fi4
designated facilitics, including all 47 CLASS Park locations and additional facililies decmed by
Recieation and Parks and LAPD to be most in need of increased police attention. Now in its
third ytar, this cullaborative effort has proven to be a successtul tool in the City’s efforts to
lower the incidents of erintinal activity at the program sites and provide a safer environment for
the chitdren and adults who putronize the facilities,

Ohr an anmnual basis, the list of LAPD Stop-in Center sites is revicwed, and tl' necessary, revised,
Lo refteet the facililies {hat require increased police presence. LAPD and Park Ranper staff
deterimine site eligibility based on input from Recreation Directors and ather lield personnel, and
after reviewing and analyzing crime statistics from the 1LAPD and Fark Hanger CAD systems.
laciltties are calegorized as Priority One, Priority T'wo. o Priority Three sites, with Pricgity One
sites being those in need of preater police presence. For the 2004 calendar year, the list includes
32 Privrity One sites, 17 Priority Two siles. and 15 Pricrity Three sites.

It is recommended that the Griffith Park Ranger Station, Runyon Canyon Park, and E] vsian
Adaplive Recrcation Center be deleted from the program site lisi, o be replaced by Queen Anne
Reercation Center, Stoner Recreation Center, and the Exposition Park Intergenerational
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Community Center (EPICC). 1t was found that the latter three facilitics warranted increased
police presence. when compared with the Gritlith Park Ranger Station and Runyon Canyon Tark:
the Elysian Adaptive Recreation Center is recommended for deletion due 1o its proximity o the
LAPD Academy. In addition, it is recommended that one center. Normandale Recreation
Center, be upgraded rom the Priority Twao list to the Priority One list.

Upen Board approval of the revised list, Park Ranger stafi will make ATTANGEMEnts 10 remaove
prograin signs from the deleted sites and post them at the new program sites. The proposed 2004

LAPD Stop-in Center/Safic House Program site list is attached {Attachment A},

Prepared by Yin Wong, Acting Chicl Park Ranger
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DATE _augnst 11, 2004 ) i

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBIECT: TAYLOR YARDS - PARK DEVELOPMENT (AI330AW.0. F19(4346)
ACCEPTANCE OF GRANT AWARD FROM THE STATE OF CALTFORNIA,
DEPARTMENT OF PARKS AND RECREATION

* K Chan l[.ﬁ/ LUl — o

1T Fuiita . 1 Kolh _
I bk . e Supile _
General Manager
Approvad _ _ i Nsapproved ) Withdrawn

RECOMMENIA TION:

That the Board:

1. Accepl $1.300410K) frinn the StaLe of Californiz, Department of Parks and Eecreation. for site
remediation, restoration, and grading of the Taylor Yard site, subject to approval of the Clily
Council;

2. DireetstaiTio lorward the reconmendation to the Uity Council for approval and final aceepiance
of the funds: and

3. Authorize the General Manaper, afier necessary approvals, to cxecule the state grant agreenicol.
and any subsequent anwndments, there to, pursuant to Administrative Code Scelion 14.8, cle, as
may be ameaded on hehall of the Chty, subjeet to approval as to form by the City Attlomey.

SUMMARY:

The Department o Recreation and Parks has reached agreement with the Statc of California,
Department of Farks and Recreation (State/DPR), 1o lease nol more than twenty {2{}) acres of the
Taylor Yard site for development of aclive recreation park facilities. In addition, the State has agrecd
1o make availuble to the City for the purpose of remediation of toxic soils, grading and restoration of
the entire projec: site. funds appropriated to DPR for the acquisition and developmeni of the Taylor
Yard Site.
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To facilitate the site development process, State/DPR wishes to contract with the City of T.os
Angeles fora construction contract for the remediatiog, restoralion, and grading of the entire Taylor
Yard site.  The agreement will benciit the State/DPR. and (he City who share development
responsibalites ol the site for public use.

The State/TPR will pay to the City an amount not to exceed $1.5 million toward the cost of the site
remediation, restoration, sind grading construction contract, Tn accepling these funds, the City shail
develop site plans and specifications for approval by State/DPR. Tn addition, the Cily shall provide
all services requirad to sceure the construction contract including but not limited 1o, projeet
management. construction management, inspection and contract administration.

The grant funding period is August 1, 2004 through June 34, 2005, The plans and bid specifications
have been prepared by the Burcau of Lngimeering (BOE} and the Board will be asked to authorize the
releasc of the bul af s Auaust |1, 2004 meeting, The BOE has estimaled the cost of the prajeet al
$2.3 million. The project will be funded with this $1.5 million state grant and funds to be provided
by Proposition K and Proposition 40,

The State witl reimbursye the City at the completion of the project and acceptance by the Bourd of
Conmissioners. BOE will be requesting approval lrom the City Council to utilive the Public Works
Trust Fund to cash ow the $1.5 million state grant pendmg completion of'the project, submission of
relimbursement documents 1o the State. Staic inspection of the completed projeet.

In compliance with the California Environmental Quality Act (CEQA) a Miligated Negative
Declaration { MND)Y was prepared for the recreational development of the entire 40-acre project stic.
The MND weas approved by this Board on June 4, 2004, and was forwarded 1o City Council as an
attachment to the Proposition K Assessient Report, which was approved en June 22, 2004, The
Netice of Determination was filed with the offices of the T.os Angeles City Clerk and Los Angeles
County Clerk on tune 23, 2004,

This Board Report was prepared by Steven Uranga, Senior Management Analyst [I, Grants
Administration,
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DATT August 11, 2004 .0 15

BOARD OF RUCREATION AND PARK COMMISSIONERS
SUBIECT:  TRANSFER OF FUNDS IN TTIE SUIM OF $26,575 FROM CABRILLO

_MARJNH AQUARIUM ACCOUNT 6(HO AND 6020 TO ACCOUNT 7300 FOR
THE PURCHASE OF QFFICE FURNITURE

K. Clan _ 1 Kolb _
G Srigile - b Combs_
FoMok_ ¥ H. Fujita_

h
Cieneral Manager

Approved Disapproved Withdrawn

RECOMMENDATION.

It is recommended that the Board:

Approve the transter of funds between accounts within the Recreation and Parks Fund 302,
Department 88, Activity Code 7780 for the purchase of new oMice furniture as {ollows:

From: Account 60 Admin and Office) $ 4400

Account M20 {Operating Supplics) 222475
To: Account 7I) (Lquipment) ¥26.575
SUMMARY:

Cabrillo Marine Aquarium is preparing lor the October 23, 2004, dedication and public unveiling
of expunded facilitics. The Mayor and City Council approved a Fiscal Year 2004/05 increase of
$897.417 10 the Cabrillo Marine Aguarium budget in anlicipation of expenses associated with
hinng additional stafl and purchasing needed for new cquipment and iurnishings, The
Department of Recreation and Parks Office of Finance has informed the Aquarium that accounts
SO0 and 6020 cannot be wlilized w purchase furniture and advised the transfer of these funds to
aceount 7300,
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Unee transferred, funds in account 7300 will be accepted for the purchase and installation of new
office furniture, cabinetry, and oiher accessorics thal will make the facilities ready for
OCCUENCY,

This repart was prepared by Margo Kennedy.
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DATE__August 11, 2004 Ty 6
BOARD OF RECREATION AND PARK COMMISSIONLRS

SUBILECT:  APPROPRIATION O FUNDS FROM THE UNRESERVED AND
UNDESIGNATED FUND BALANCE IN FUND 302 T0O ACCOUNTSN FOR
FULL-TIME SALARIES, AS-NEEDED SALARIES, CONTRACTUAL
SERVICLS, AND MAINTENANCE SUPPLITS IFOR FISCAL 2004-2005, ANL
AMENDMENT OF THE 2004-20(05 PERSONNET. RLESOLL TION

1 omhg FL Fujilic
Ch Slirde I Eolh
FoMak - e Chan

Cicne ra]. sManaper
Approved, Disapproved Withdrawn_
RECOMMENDA TION:

That the Board:

L. Approve the appropriation oft $3,750,000 from the Unreserved and Undesignated Fund
Balance (TTUVB) in Fund 302, Department 88, 1o various accounts as follows. in aceordance wilh
the adopted recommendations of Council, subjeet o approval by the Mayor.

FROM:  Tinreserved and Undesignated 1und Balance F3.750, 00
Ty Account LOT0 - Salaries Geoneral FrA11.603
Account 1070 - Salaries As Weeded % 338307

2. Amend the 2004-2005 Personnel Resolution with additions and deletions us deseribed in the
body ol this report upon action of the City Council 1o adopt recommendations effectuating o plun
for supplementing the 2004-2005 peneral (und budget of’ the Nepartment, subjcel 1o approval of
the Mayor.

The final Adupted Budget for 2004-2005 inciuded a proposed augmentation of S§ miltion o tbe
Recreation and Parks budget, consisting of up to $4.25 million in additional funds from the Cily's
Linappropriated Balance, il the Department of Recreation and Parks could identify and
appropriate $3.75 million in Department [unds as a match from the UUFB, Budgeted funds
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appropriated 1o the Department of Recreation wid Farks, which are uncommitted or
unencumbercd at the end of the fiseal year, revert 1o the Departments ULIFBR and ure used 1o
el nrgent, unioreseen Neparimeni lumding needs. The Board authorizes ApPrOprELiong from
the TTUFB for a variety of purposes, subject to approval of the Mayor in accordance with Charter
seclion 343(b). l'unds to meet the $3.75 million matel are immediately availabte lor re-
approprislion w Department accounts,

Drsencumbered funds from cancelled o reduced purchase orders: S B9 000
Linspent Hiring Hall appropriations, due to hiring {reeze restrictions: 623,000
Reimburseimnent from I'rop A or ather grants for maintenance: S2. 198,000

TOTAL: B TA0000

To move forward on this $8 million augmentation proposal. the Department previously submitted
both a demonsiration of sullicient matching funds and a dotailed cxpenditore plan to Lhe City
Admimistrative Officer (CAQ) and 10 the Chief Legislative Analyst (CT.A): the CAO compeled u
report substantially supporting the Department’s proposed plan, which is expected to have passed
through the Personnel Committee and the Bud setand Iinance Committee of the Cily Couneil,
and shorlly be pending Council and Mayor apprenval, as the Board considers the reciinmendadions
mude abowve,

I the 2004-20045 I3udyet, the Department expericnced culhbacks of aver $3.6 million in Lo
maintenance stafling and resources, deletion of 50% of the pubiic buildings mainienunce finds of
aboul $418.000, and we received no funding for any new facilitics ($2.7 nulliony, or for uniinded
lacilities in prior years ($1. ] million), or for several major Los Angeles Police Departmeni
tampuses and new libraries that Couneil anticipated shonld be added 1o 1 Public Railding:
maintenance responsibilitics of the Department,

The §8 million proposal includes the top priority service expectations of colmmunities and Ly

officials,

. The Department worked with the CAO and CLA to refine the iunding requests for new
Recereation and Park Facilities and Unfunded or Partially Punded Fagilitics from the prior
years, to a reasonable minimunmy, by deferning completion dates of many lacilitics which
had {entative dates near the end of the fiscal vear. A risk does exist, however., that
facilities will be completed by May ot June of 2005 and then remain empty tor lack of
funding. On July 1 funding may become avaitable however, there will still be a 90-day
minimum commissioning period to linal [y install phone systems and boy furniture wd
supphies. 'The severity ol past cuts, hiring lreezes, and this year's reductions makes il
mipossible to undertake additional work without noticeable drops or climination of
survices clsewhere,

. A keen interest of the Council was to provide additional resources toward mainienance ol
public buildings, particularly for the resident grounds maintenance crews al several large
Lus Angeles Police Depariment campuses which wete partially funded, then cut, in the
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2003-2004 fiscal year. The Department has proposed to restore resident erews at fowur
key TAPD locations, and to hlend in additional funding to routed public buildings
mainicnance crews so that the new libraries will receive al feast the same level of service
as the rest ol the public buildings, which will result in a typical period of 2-4 weeks
between maintenance visits to every factlity on a maintenance route,

. In the new budget, the design and project stail of the Department has been (ransiirred Lo
the Bureaw of Lngincering, leaving Real Lstaie, Grants, and Advance Plarming in
Recreation and Parks. As part of hat transfer plan, long-time substilute authory
positions were regularized and funded. The only pronp overlooked in this transicr
program was the aceounting seetion of the Grants unit. These positions are erucial 1o
elfective management of grant funds, and they handle both caprtal and program granis,
In a simifar vein. olher long-standing organivational issues are reselved with repulirizing
the Department Chicl Financial Officer, as a substitute for Chiof Accountanl 1Y, und
regularizing a Clued Management Analyst o handlo budget dutics. In conneclion with re-
organizing the Department, oversight in the field will be structured into fowr halaneed
Regions from the current three Regions which are not cqual workloads and which cannot
he etficiently assigned under the two Assistant General Managers overscemng field
operations; this requires the addition of ome Superintendent position 1o the current three
Superintendents, bringing the Departnients Wtal 1o four,

. The cut-back in park maintenance is ofisct hy restoration of about one-half ol the il
cut, n balance with other needs. One service which cannot continue, for both full-tinte
and part-tine stafling reasons, is the Park Restroom Enhancement Program. which
wllered a third and final twilight cleaning of restrooms ai busy locations,

. Funds to continue the appropriate level of maintenance and supervision at the Exposition
Park Interpenerational Community Center are included: funds availuble from the News
facilitics packages, because of eligibility of some new equipment purchases for funding
under Mumicipal Improvemeni Corporation of Los Angeles (MICLA) bond program, will
be shifted for use in vegetation abatement st Ken Malloy Fake at Harbor Regionat Purk.

The position of the Department has been that we are underfunded in meeting service cxpeotations
for 2004-2005 by about S15 million. The $8 million makes gnificant and welcome inroads to
this shorifall, bul some key items remain undertunded, such as the baliance ol park maintenangce
and public building maintenance.

+ A shortfall ranging up 0 $1.7 million exists in the parl-time cmployee budget, bascd on
projections with current sulary levels and time-off allowances negotaled for par-time
conployees (accumulated at 2.75 minutes to an hour). No action is taken to reduce this
year's (.5% forced vacancy rate.

. The current budget allows no funds for Playground Repair or Refurbishment, nor ior
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lentis court maintenance, The City of Fos Anpeles has beep the nationai teader [
replactng and matntai ning the 375 children's play areas lovated all over (hye City. Inorder
W ensure the saltty of our ratrons. the Department will continye the policy of FUimoving
play equipmicnt deemed unsate, or blocking off aceess to play arcas which gre potentiaf]y
unsati.

’ The compleie transter of all staff donm in-house design and repair wssistance, alony witl,
stafl who haielled bid and award functions with the Board of Reureation and Park
Commisgioners, has been a top concern of the Department. Although restoration ol

some [imited staff might be advantageous, further diseussion must await completion of a
lrinsition period.

While the Couwil, with concwrrence o' the Mayor as part of the action in aceepung the $8 million
augmentauen plan, will agthorize fi unding for and permission to hire the Tull-time cm plovees who
will fuliill the work described in the pian, the Diepartment must also adjust the current Personnel
Resolution o include the 84 posilions detailed below, Hiring will proceed immediately upon
Conneil and Mayor lingl approvai,

Number Class Code Pusitiun

! [513-2 Accountan [[

1 12232 Accounting Clerk [[

5 1id44 Carpenter

I 3153 Cement Finisher

i 3230} Chief Mimancial Oifeer

I 9182 Chiet Muanagement Analvst
-1 [ 5934 Dept Ch Acet 1V (w/honusy DELETE
pi 179G Electrical Craft Helper

2 1863 Lleeirician

3 3325 Fyuipment Operator
30 114] Gardener Caretaker

4 1584 Heavy Duty Truck © Jperator
| 3115 Maintenance and Constryction Helper
5 3313 Light Equip Cperator

3 3433 Painter

! YR Park Maint Supr

2 3443 Phumber

| [201k] Prlerk

I 15253 Principal Acconnani 1

2 24649 Recreation Coordinagtor

3 2434 Recreation Facility 13ircetar
i 2964} Ree Supervisor

1 3181 Seeurity Officer

9 3143 Senior Gardener

1 1523-2 St Accountang L[

| 2472 superindendent
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This report was prepared by Linda Barih, Senior Mang penent Anaivst 1.
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DATL August 11, 2004 . C._Various

BOARD OF RECRLEATION ANII PARK {COMMISSTONLRS
SUBIECT:  ACCEPTANCE OF VARIOUS DONATIONS TO THE OPERATIONS WEST

L

Ut . I Fujita _

O Rugile . E.Chan

FoMek ). Kolb .
icneral Manager

Approved Disapproved Withdrawn

RECOMMENDATION:

That the Board aceept the following donations and that appropridle recognition be given Lo the
donars.

SUMMARY:
The Operations West has received the following donations.

Golf Division

Fublic Iinks Golf Association ol Sauthern California (Craig Kessler, Executive Direeton), donated
solf towels to give as ee prizes for the 2004 1.as Angeles Cuy Junior Golf Championship
tournament. Lstimated cash value $1,200.

Balboa Recreation Center
The following have thetr names enpraved on a recepnition plagque for donations of $100 or more to
the Park Advisory Board:

loar Alksnin of Tarzana, CA, donated $106,

Wakana and Pong Nimnual of Pacific Palisades, CaA, donated $100,

Burbank Badminwn Club {Tacque 13, Gibson), of Burbank, CA. donated F500.
Taeque I). Gibson of Burbank, CA L donated S200.

Mark Loera and family of Los Angeles, CA, donated $500.
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David and Melody Richmond of Woodland ilille, CA, donated $1040,
tilizabeth Svella of Sherman ks, CAL donated 52040,
Flsc Ward of Sherman Ouks, CA, donated $100.
Wild Thai Restaurant of Lus Angeles, CA, donated $200.
Caro] Hinshaw ol Tarzana, CA, donated $100.
The Apostolima Family of Burbank, CA, donated $300,
Tacquedine Kimaz of Locino, CA. donated $100.
D, Bobwaire of Las Vepas, Nevada, domated $500,
Svend and Joyee Jensen of Ta Canada, CA. donated 100,
Mar Vista Badminion Seniors (Boh Lewis). of La Crescenta, CA, donated $100.
West Valley Youth Sports (1d Bates), of Van Nuys, CA. donated $150 for the Sports Program,

Barrnngton Recreation Center

the James and Linda Casn Family of Frcino, CA, donated $300 for the Youth Nports Program.

Culver-Slauson Recreation Center

Vuodoo Films. of Minneapolis, Minnesota, donated an office fax machine for use with the baskethall
an valleyball proyrams, Lstimated cash value S500.

Hubert 1lumphrey Recreation Cepter

The Wells Farge Foundation {Dario Nora), of Minneapohs, Minnesots, donated $1,000 for
Prisirams,

Maor Vista Reercation Center

Trollbiick & Company. Inc., of Venice, CA. danated $200 towards the replacement of a Yamaha
Kevhoard.
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Rae Wayne and Judy Sheller. of The RBizzy Blandes, [.os Angeles, CA, donated $200 for the Park
Aulvisory Board,

Panorama Reercation C'enter

Wal-Marl (Jorge Lopez), of Panorama City, CA. donated candy, baskets and toys Tor the Spring
Lypg Tlunt. Fstimated cash value $200,

Pan Pacific Recreation Center

Social Sports Prints, of Pusadena. CA, donated $102 far the sporls procrams,

miudio City Recreation Cenler

Caltfornia Community Foundation, of T.os Angeles, CA, donated $1,034.62 for porable benches.

This Board Report was prepared by Louis Loomis, Operations West,
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DATTE_ ~Hgust Ti, 2004 . CIL Various

BOARD OF RECREATION AND PARK COMMISSIONLRS

SURITECT: VARIOLS COMMUNICATIONS

icneral Manager

Approved _ Disapproved . Withdrawn _
The following conununications have been receivid by the Board and recommended action
thereonis presented.

I'rivim: Recommendatian:

1} Councilmember Perry | relative to the reguest of Nole and file.

licuador 2000 that the lees for theit annual festival

at Pershing Square be waived.

21 City Clerk, relative to resolving  claims Refer to Siaft for  tupther
associated with construction of the Rita Walters processige,

Learning Comples for Family and Communily

Nevelopment,

3} City Clerk, relative 1o Northridge Park Pool and Note and filc.

Bathhouse Project.

4y Oty Clerk, relative to settlement of case entithed Now and {ile.

BEGH. Coustruction, e, v. City of Los Angeies,

b City Clerk, relative o Year-end  Budeet Note and file,

Adjustment and Financial Status Report.

6) City Clerk. relative to changes 1o the Rules of Note and {lie.

the City Council and implementing Charter Section
243,
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T3 City Clerk. relative 1o accounts for the 2004-05
Prapusition K assessment in Proposition K Projects
Fund Noo 43K, Proposition K Maintenance Lund
N, 431, and Proposition K Administration Fund
RTUNE XA B

8) City Clerk, relative o amending the Purchase
atil Sale Agreement relutive to the Acquisition of
Lake Strect Park.

U Ciry Clerk, relative o declaring the 13" Anmul
Corn Festival in Hermon Park a Special Bvent,

1) City Clerk. relative o declaring July 5-i7,
2004 as | leroes Appreciation Week.

Iy City Clerk. relative o declaring the American
Heroes Adr Show al Hansen Dam a Special Fvent,

12) City Clerk. relative 1o declaring the Fourth of
Tuly Festival at Hansen Dam a Speeiat Fvent,

13} City Clerk, relative to Yosemite and Denker
Recreation Centers Proposition K Projects,

14) City Clerk, relative o the acgeptance of g
SIN0000 grant fur the Ken Malloy  Harbor
Regional Park  Machado Lake Native Habitat
Restoration Projeet.

15} City Clerk, refutive to replacing the Palisades
Recrcation Cemler gymnasium floar,

161 City Clerk, relative to the development of a
Los  Angeles Integrated  Repional  Waler
Management Plan,

17t City Clerk, relative tao cstablishing (e
Froposition #) Per Capita lrust Fund for the
receipl and disbursement of funds from the State of
California.

Mote und N,

Node and life, as agreement
has heon executed.

Novie and [ile.

Muote and Tle.

Maote and file.

MNote and file.

Mot gl 131w,

Mate and e,

MNote and {ile,

MNole and file.

MNole and [He.
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18) City Clerk, relative 1o declaring the 2004
Independence Day weekend and San Pedra cvents
during the Fourth of July weekend a Special Fvent.

19y Oty Clerk. relative 1o providing repulatory
relicl o projects applying for a soft second funding
allocation from the State of Califomia, Buildmg
FEquity and {irowth in Neighborhoods Program,

21 Llizabeth  Chalem,  relalive 1o possihle
mstances ol West Nile virus in North Weddington
Park.

21) Samuel M. Sperling, relative o cvalugtion of
Uil Serviee employees.

22} Kimberley Foley, Peninsula Dog Parks, [ne..
relative to Trability al Dow Parks,

23y Patrick Golier, to the Mayor, relative 1
utiltzing Department resources (o prepare a park
for the Mavor’s press cunfercnee.

24y Richard Zaldivar, Fxecutive Dircetor, The
Wall-lLas Memorias, to ihe  General Managoer,
relative to a status update on the project.

25) IMigpins Building Residents Association, to
Councilmember Perry, relative 10 the Council’s
decision to replace the old Caltrans building with
the new police headyuarters rather than a park.

26) Vanious comimunicants (18), relative 1o suppar
tor o lomg-term lease for the Tos Feliz Nursery
School in Giriftith Park Reereation Center,

27) Mala Bucceri. relative 1o various problems at
Winnctka Recreation Center.

28) 5. Boss, relative to various problems at Knapp
Ranch.

Note and tile,

Moste and (ke

Reter to General Manager,

Moste and (e,

Refer 1o Cieneral Manager.

Refer to (ieneral Manager.

Miste aul [Fle,

Mote and file.

Reder o Generat Manager,

Refer 10 Generat Manager.

Reler to (eneral Manager.
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29y David Tlasson, Viece President, Porter Ranch
Development Company, 1o the General Manager
relative 1o the lulure maintenance of Halleiph
Bernson Park,

300 Tina Farush, relative 1o the  stalus of
mprovements at Lemon Grove Park,

3 Kimberley Foley, Founder. Peninzsuly Dug
Parks, Inc.. requesting that smoking be banned in
afi-leash dop parks,

328 Ao Trypstad, reladive to requesting thal 1w
Depariment cnsure the cleaning up oi T.ake Balboa
Purk afler an cvemn,

33) Norma o Warick, Recreation Assistant,
relative to her resignation from working an the
Lanark Recreationm Center,

3) Dolores FHuertu, relative 1o naming the suon-o-
be-completed Delane Recrealion Center ay “The
Cesar Chaver - Delano Recreation Center,”

33} Bdward V. Hunt, w Roberlt Yoneda, Faciliry
Dircetor, Lemon Grove Park, relative to the
unsightly condition of the north end of that park.

306} Aothony 3arwn, Porter Ranch Development
Company, to Camille Didier, City Planncr. relative

to the developiment ol Tlolleigh Bernson Park.

Prepuared by Paul 1.iles

Naote and il

Refer to General Manager,

Refer 1o General Manager.

Refer w General Manager.

Mate and ile.

Refer wo Gieneral Manager.

Mole and {ile.

Nive and lile.




FOR INFORMATION ONLY

CITY OF LOS ANGELES
epartmient of Recreanon and Parks

dugust 11, 2004

TO: Bourd of Recreation and 1*ark Conumissioners

FROM: Jon Kirk Mukri

Creneral Manager

SUBJECT:  EXEMPEIION UNDER CALIFORNIA ENVIRONMENTAL QUALITY
ACT FOR PLAY AREA IMPROVEMENTS AT WESTCUESTER
RECREATION CENTLER

L June 16, 2004, vour Board approved the Park Fees Project and Expenditure Program for
Fiscal Years 1999-2003 (Bourd Reporl No. 04-210).  This Program is a S-year Plan which
specifies 041 projeets at 210 facilitics.  As Lhe Board approved allocation of (unding for all
projects histed i ibie Program, il is necessary o submit CEOQA clearances for individual priycels.

Onwe project listed 1o the Program is Play Area improvements at Westchester Recreation Center.
This 15 to notily your Board that staff has determined (hat the subject project is exempt rom the
provisions of the Catifornia Environmental Qualily Act (CEQAY, pursuanit to Article NI, Scetion
1, Class 1 (12) of the City CRQA Guidelines,

The cost ol this park improvement project is S6,000.  Suificicnt funds are available al the
Wesichesier Reereation Center Guimby No. 440 KWR sub-account 1o execute (his roj it
Council Distriet 11 and Department stafl support this project ¢xpenditure,

Report prepared by Camille Didicr, City Planner, Planning and Development. and Anila
Cormicr, Mamagement Analyst 11, Finance and Budget,




MATTERS FENLDING
Matters Pending will he carried for a maxioum of aix months, after which time
they will be decmed withdrawn and rescheduled whehever a new staff report is
received,

GENERAT, MANAGER'S REIQRTS -

05%/05/ 04 04-142 Aurtorizatlon foe Proveed with Self-oOperation of
Qolf Tara

BIDS TC Be RECTIVED:

04/28/04 Request tor Proposals - Operation of the Golf Cart Rental Concession
at. the City’s 18-hole Golf Courses






