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1. That the Board reduce 2003-2004 General Fund approp igtions by $462,660 from the
accounts as follows, in accordance with the action of the City Council.

FROM: Appropriation Account 1070 - Salaries As-needed - Furld 302, Dept 88 $385,160

Appropriation Account 3040 - Contractual Services - Fund 302, Dept 88 26,000
Appropriation Account 0602 - Operating Supplies - Fund 302, Dept 88 49,500
Appropriation Account 7300 - Equipment - Fund 302, Dept 88 2,000

2. That the Board, subject to approval by the Mayor, approv' the appropriation of
54,586,960 from the Unreserved and Undesignated Fund [B alance to various accounts as

follows.
FROM: Unreserved and Undesignated Fund Balance - Fund 302, Dept 88 $4,586,960
TO:  Appropriation Account 1070 - Salaries Asneeded - Fund 302, Dept 88  $3,915,434
Appropriation Account 3040 - Contractual Services - Fund 302, Dept 88 130,000
Appropriation Account 3160 - Maintenance Materials - fund 302, Dept 88 390,000
Appropriation Account V140 - General Services : 151,526
SUMMARY:

The City Council and the Mayor have executed a City-wide redu i'on of the 2003-2004 fiscal
year budget, which for Recreation and Parks represented about a 1% cut, or $1.07 million. More
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than half of the cut is made up by $610,000 ongmhlly allocated tqla fund playground installation

and maintenance; this amount has been placed in the City’s Unagpropriated Balance and may

still be appropriated back to Recreation and Parks’ Playground accou

Council and the Mayor. The balance of the cutback comes from;a minor reduction in contractual
iated to pay for maintenance of

3 of funding for part-time

recommends that the Board cffectuate the reductxom by malang
appropriation accounts, as detailed above.

unencumbered revert into a fund called the Unreserved and Undes

signated Fund Balance (UUFB).
The UUFB is available to the Department to appraptiate to meet .

rgent or unforeseen budgetary

million from the UUFB to supplement funding for part-time hours, i
received insufficient adjustments for negotiated pay increases to adequately fund the number of
part-time hours used annually. Additionally, the recommended e propriation from the UUFB
restores the cut of $215,434, and then adds $2.5 million calculated as the differential needed to
cover the true shortfall from the amount appropriated in 2003-2004.

playground inspection reports at all the Department’s play areas ‘! 130,000 for the services of the
City’s playground contractor). Because the Department is still working with the City
Administrative Officer to receive back the $610,000 for playgrounds, only the playground
inspection funds are requested under this report. A second ma_]or' service element of the
Department urgently needing an infusion of funds is swimming d ols. Staff recommends
$275,000 for the purchase of chlorine for the year-round pools for opening of the seasonal
swimming pools at the start of next summer. Poolheaters at Roc1 sevelt, Hubert Humphrey,
Glassell, and Cleveland need replacement at a cost of $115 ,000. | Finally a transfer of $151,526
to General Services for various construction services was autho ized by the Board in the last
fiscal year, but the transfer was not made prior to the end of the ylear, and so the funds reverted
again into the UUFB. This report recommends re-appropriating H at same amount again from the

UUFB, for transfer as previously approved to GSD for work already performed.

Report prepared by Linda Barth






