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GOARD GF RECREATION AND PARK COMMISS ICNERS
GF THE CITY OF LOS ANGELES

Wednesday, July 9, 2003 - 930 2.,
George Hijelte Assembly Room
208 Morth Main Street, City Hall Lasi, FRoom 1324
Los Angeles, California B00te

CVERY FPRESON WISHIMNG TO ADDRESS THE COMMISSTON MUST COMPLETE L SPERKER' S
REQUEST FORM AT THE MEETING PRIOR TG THE BOARLD'S CONSIDERATION OF THE
ITEM AND SUBMIT IT T THFE CCMMISSTON EXECUTIVE ASSTSTRNY .

PORSUANT TO COMMISSION FOLICY, COMMENTS BY THE PUBLIC ON AGENDA ITEME
WILL BE HEARD ONLY AT THE TIME THE RESPECTIVE ITEM 13 CONSIDERED, FOR &
CUMULATIVE TOTAL OF UP TO FIFTEEN {15} MINUTES FOR EACH ITEM. &Ll
REQUEETS TO ADDRESS THE BOARD ON FURLIC HEARING ITEMS MUST BE SUBMITTED
FEIOR TG THE BOARDS S CONSIDERATION OF THE ITEM. COMMENTS BY YHE PUBLIC
ON &LL OTHER MATTERS WITHIN THE SUBJECT MATTER JURISDICTION JF THE BOARD
WILL BE UEARD DUHRING THE "PUBLIC COMMENYS* PERIGD OF THE MEETTHG. EACH
SPERKER WILL BE GRANTED TWr» MINUTES, WITH FIFTEEN (1%) MINOTE4Y TOTAL
ALLCWEDN FOR POBLIC FRESENTATION.

1. RLECTION OF QFFICERS:

2. SPECIAL PRESEHTATION:

Jim Starkey, Seniar District Hepresentative, on behalf of Senator
Bob  Margett, 29 Distriet, will present  the Department of
Becreation and Tark=s with o Besclution (or Farks and RFecroation

Month
3. GENEEARL MAHAGEER' S RELORTS:

03-Z2p Griffith Observatory Renovation and Expansion ($#15040) -
Award of Additive Alternate #0 to Contracl: Ho. 3088

03-227 Griffith Observatory Food Service Fequest for Pruposals
- Use of Econemic Consultant Funded trom 207 Concession
Improvement_ﬁccount

03-228 Sepulveda Park West - Narth 0Oills Community Park -
Develcpment (#1832A) ~ Contract Mo, 3011 - W.0. El70287F
~ Final Acceptance

03-2725 Barnsdall Park - Phase I Master Flan Tmplementation
(#1026C) Request for Change Orders to Contract No, 2995

03-z2an Ernest Debs Park ~ Park Improvements (#1167a) - Request

for Change Order to Construct ion Contract Ho. 3058 -
W.. ELT0Z247F



D3-211

(3-237

G233

03-235

b3-738

03-242

July 9, 2003

Pmendment. No. 1 to Consultant Contract No., 25%5 with
#oning  Eizernberg Architecture, Ine.  for As-HNeedead
Architectural Desian Servicoes

Awendment No. 1 to Consultant Conlract Mo, 3530 with
Mlerndres Design  Farlocrs  for Es-Needed Landscape
architectural Design Services

fmendment Mo. 1 to Supplemental Agrecment No. 2 for
onsultant. Contract Ho. 2723 with J. Byer Srcup, Inc.
for As-Noeded Geotechoical Engincering Serviceas

Supplemental Agrecment No. ! for Consultant Contract Ha.
2675 with Calvin R. Abe and Associalos for Az -Headed
Landuscape Avchitectural Services

Supplomenta’l Aqreement No. 1 to Consultant Contract wao .,
2663 with Darton TFhelps & Associates for Na—Needed
Archnilectural Design Sorvices

dupplemental Rgreement No. 2 to Consu.lant Centract M,

2653 with Fromer/Savel Architects, no. Tor As-Necded
Architectural Deaiqgn Ssrvices

Supplemental Agreemcnt Ho. 2 to Consultant Contracl, Mo,
2649 wlith Kanner Architects for As-Needed Architeotural
Disign Services

Fxchange of Fropeorty Uwnership Between the Depiriment
andl Lha Lios hngeles /Pasadena Matro Blue Tino
Construction Aulhority

Fevision of Department Falicy [Roegarding Commetmorative
P.aques and Their Flacement on Departmeant Facilities

Approval  to Amend Rates and  Fees Tor Ranchs  and
Wilson/Harding Golf Courses

Termination of the Hansen Dam Solf Course Fro Shop,
Leszon Service, and Driving Range Concession Bgresmer:|,
[Concession Agreaement HNe. 233) with Jobkn Wells Golf
shops, 1nc.

Horth Hollywood Park - Easement to the Lepartment of
Water and Power for the Hollywood Inlet Trunkline



(4]

3-245

Jualy 9, 2np3

Criffith Park: Rpproval of a Nan-linancial Aoquisition
0 Property from Forest lLawn and Dedication of Properoy
a5 Fark Tand

Ruceptance of Califernis Department ot Faucalion iCpEe)
S003-2004 runding for General Child Care al Jim Gilldiam
Pro-3chool and ExLended Pay Care (Tatchkey) Frograms a-
Various Facilitics

oz Angeles Wguestrian Conter Amortization Allowance for
Boarding Services to Park Rangers

Reledsse of Money Withheld Under Contract M. 2899 ARlgin
futten Recreation Canter - Childeare Conter (4161410

nD3a-24a7 Release of Moaey Withheld Under Tentract Wo. 287%5%; van
desys Recrcation Center - Childeare Center [(#16&031)

03-748 Acceptarce of Stop Motices on Dopartment Constructicn
Lontracts - Branford Recreation Center - Childecare
Conter (#16170); Gritfith Chsorvatory - Henovation and
Expansion (419040 Eagle Rock BRecreation Centaoy -
Childcars Center {($1623D): and Roleasc of Stop Notices
o Winnetka Recreation Center - Childcare Centor
PE26D0N) 5 and Griffilh Tark Travel Tewn Train Exhilsi-
davilion (#15070)

03-2449 lerlease of Money Withheld Onder Contract He. 3001,
Vermort Square - Reslroom  ancd Landscape Improvemsnts
1215 0)

03-220 substitulion of Subcontracior: Westchester locrealion
Canter - Community Ruilding froject (F1538A); Complotion
Cantract Mo, 2950

i13-251 Various Communications

ONFIHTSHEED EUSIHNESS

dE-2LE 2003-04 Pursonnel Resclurian

HEW RUSINHSS:

Momorsndur:

Memoranodum:

Transfor of hdministration of Griflfitk Observatory
roposition A Grant to the Department af Puklic
Works

Nine-Month Status of vark Galecty Frogram



L)

12,

13.

July 9, 20071

GOLE ADVTSORY COMMUTTEE REPORT:

BH-202 thanges Lo Green Fee Schodule and Changes to Cart kental
Fapyg

COMMTEST0N TASKE 'CRCES:

Commission Task Force on Park safety (Commissioners Hammond and
Sanches—Caming!

Comrlzsicn Task Force on Concessior HFDPs {(Vice President Pak and
Uommissioner Sancher-Camino)

Commission Task Force on Capital frojects {(Vice President Tak and
Commission=r Hammond)

PRESENTATION

Burcau of Engilncering - Project Update - Status Heport on Current
Projesls

GEINHAAT MANAGER' S CRAL BEDORT :

Heporl on Department Aclivities and Facilitios

FITORE ACENDA ITEMS:

Requast by Cemmissioners to Schedule Specific Iftems on Future
Agendas

PUBLIE COMMIINTE:

Any comments which require a response or renort by s5tafr will be
automatically referred to staff lor a roport At some subsequend
meeTing

WEXT MERIIKG:

Toe nex: regularly schoeduled meeting of the loard of Recreation and
Park Commissioners will be held on Wednesday, August 13, 2003 al
9:30 a.m., Palisades RBocreation Center, 851 Alma Real Drive, Pacific
Palisades, Calitornia “0372,

CTO3ED SRESICNS:




.

culy 4, 2003

Closed Session purszuant to Califorria Government Code §5459%6. 3 {a)
Wiodizonss with, and reocive advion from legal counsel, concerning
proposcd cettiement ragarding Povac Investments, Tno., . Cifty ol Los
Angelas, Supoerior Court. Cose Nuebor RCo2004A07.

Clesed Scssion pussuaant le Californ'a Gavernwent, Code Hh4806. 9 (4]
Lo discuss wilh, ard rececive advico from regal counsel, concewaing
proposed settlerent regarding DEGL Constrictinon Co. w. Cily of Lo=s
rogeles, Superior Court Case Number BC 2HD 197.

Closed Session pursuanl o California Government Code L4556, %1
Lo discuss with, and receive advice from legal zounzel, concerning

CDD/Yeuth Cpportunities Unlimited - &Alternative High School  and
Child Care tacilities (417244 - Canlract Ho., ZER7T.
ADJOURNMENT :

Under the Califernia State 2alph M. #irown Acl, those wishing 1o maks
audio recordings of the Commiszion Meal ingz are zllowed to bring
fape recorders or camcorders in The Meeting.

Sign language interprorters, assistiwve cistening devicos, or any
auxiliary asides and/or zervices may be rrovided upon reguest.  To
“nsure availability, you are advised Lo make YOUr regquest at _east
12 hours prior toc the meeting you wish to altoend. For additisnal
inTormatian, Pplease contact the Commission Office at (213,473 -5500,

Finalizatlion of Coarmissicn Acticns: n accordance wilh City Charvter,
sctlorns that are subjest to Secticn 245 shal® brcome final at :he
cxplration of the next five meeting days of the Los angeles ity
Council daring which the Council has conwvened in regular sossion.

Intormaticon con agenda itoms may npe ohbrlained by cailing the
Commission Office at (213) 4734-5888. topies of the agonda and
Ceports may  bhe downlosded  from the Department’s  welbsite ot
wWw. laparks. org.

tihbocments ard SertingshlefaniliLeecal Mot inge et 0T B0IAGHNTR, whd

Lr
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DaTy July 9, 2003 C.D. 4

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBIECT:  GRIFFITH OBSLERVATORY RENOVATION AND EXPANSTON (4135040
AWARD OF ADDITIVE ALTERNATE 4D TO CONTRACT NO., 3068

Fomhg . IL Fupita

A Curoalles . *1% Lukclian i 5 E(_. i — =

I Py o I Kol Q -
.-""-'-F'-"7
i -
j———____f-r"(- w

Ciciteral Manager

Approved Dhsapproved Withdrawn

RECOMMENDATION:

It 35 reeonmended that the B3oard:

1. Authorize the award of Additive Altemmate #D in the total amouni of $700,000.00 to
Contract No. 3068 with 8.J. Amoreso Construction Co., nc. [t the Griffith Obscrvatory
Renovalion and Fxpansion project upon receipt of funds from the Friends of the
Ohservatory (FOTO); and,

2. Direel Board Secretary to send a notice-lo-procecd  [or Additive Alernale #0 to
contracior,

SUMMARY:

O September 20, 2002, the Board awarded a construction confract 1o S Amoroso
Construction Co., Ine.. which included a basc bid in the amount af $41,590,000.00 and Additive
Alternate #G in the amount of $200,000.00 for a total amount of $41,796.000.00 (Board Report
#02-339) On May 7, 2003, the Board awarded three additional Additive Allernates 1A, 41, and
A1 in the amount of $3,300.000.00 10 increase the (otal contract amcunld to $45.090 0. 00
{Board Reporl No, 03-138).

Al the timw of bid, the conteactor included bid prices for various Additive Alternates. Per the bid
documents, the Departinent has an option 1o award any additional Additive Allernates prior w
expiration dates specilied without additional cost or schedule impact,  Currently, Additive
Allemate 20D will expire on July 17, 2003 and must be awarded prior 1o this date in order to haold
the bid price for this Additive Allernate at $700,000.00. On Junc 18, 2003, ihe Board, through
Board Report #03-201, accepred the OO donation 1o puy for this Additive Alternate. The
scope of work ineludes the construetion of an exterior freestanding bronze and glass wall at the
West Terruce, which will coniplete the two-sided Transit Corridor element of the projee.
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FFOTE has been engaged in o fundraising campaign 1o supplement the costs of the project. So
far. FOTOs fund raising has yielded $3,300.000.00 for the award of Addilive Alternates #A, 4B,
andd #F. FOTO has gifted to the City an additional $700.000.00, which was donaled by The
W.M. Keck Foundation, for the sole purpose of awarding Additive Allernate #D {Board Reporl
#03-20H). ‘The funds provided by FOTO will be deposited in the Gritlith Observatory [rust
Furil for expenditure by the City Lngineer {Public Works-Burcae of Fnginecring), who is
managing the project and paying invoices on behalf of the City. An ordinance cstablishing the
Gnfhith Observatory Trust Fund was approved by the City Council on April 29, 2003 (C.F. #03-
O817), and becarne effective June 17, 2003, Interest accrued on the gift will be first applied 10
contingency on Additive Alternate #D, il needed, or atherwise unly to other expenses related to
the construction of the Griffith Obscrvatory Renovation and Expansion praject.

The primary condition of the approved Agreemeni to Accepl Gift was that the Tunds received
will be solely used for the purposes of awarding Additive Alternate 4#D. Singe the Board has

already approved the Agreement, staff recomimends the award of Additive Alternate 4D.

Report prepared by Sammy Wong. Project Manager,
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DATE D,

BOARD OF RECRLUATION AND PARK COMMISSIONERS

SUBIECT:  GRIFFITH OBSERVATORY FOOD SERVICE REQUIEST FOR PROPOSALS
UsE QF ECONOMIC CONSULTANT FUNDED FROM 907 CONCLSSION
IMPROVEMUNT ACCOUNT

LoACvmbhe__ M. Fujitn__
U nralles I Ealy

Ioroggan [t 1 uxehan ___ ' v

General Managoer

Approved Ihsapproved Withdrawn

RECOMMENDATION:

That the Board approve {he expenditure of funds from the 907 Concession Improvement
Account, nol o exceed 533 2500000, for economic consullant Manask and Associates o conduct a
Request for Proposal (REDY tor the Griffith Observatory Food Services Concession,

SUMMARY:

The Goiffith Obscrvatory is undergoing a major muili-year renovation and EXPANSION project.
which is cxpeeted to be completed at the end of 2003, This project includes a modern Tood
service facility {approximately 2820 square (et for prep and serving, 1467 square feel on a deck
outside for dining. and 500 square feet of additional kitchen space on the second Teveld, located
within the building, whereas the former Observatory food serviee was located in an old block
building distant from the Observatory. Because of financial challenges still lactng the City in
regard to the Observatory project, stakeholbders in the project have concurred with staff that the
Department should develop and conduct an RFP in which the concessionaire funds all build-out
and Fumniture, Fixtures, and Laguipment (FF&I s}, Ancillary food services such as calerin g and
carts may be considered. Timing of the projeet suggests that the Department should begin
proactively 10 engape inlerested corperations suited ta {he needs of the project, so that an
operator is 1 place when major decisions are made next year.

The Administrative Resources Division (ARD} will ulilize Arthur Manask and Associatos,
already on an as-needed conlract, for the REP project. ‘The consultant wiil:

= Meet with, and gather inpul irom, the Observatory Sieering Committes and ARD, and
perform other appropriate research and analysis.
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+ Develop the detailed RFP schedule and keep updated.

¢ Under City Charter and Department guidelines, recommend terms and conditions to optimize
return from all types of operators: prepare REP draft (pending ARD, Cily Atorney, and
Board of Commissioners review) thal will maximize public service and improve financial
viahility.

+  Assist Department in adverstising and outreach for RFP oppertunity. and conduct Pre-
Froposal Mecting, where ARLD may incorporate a workshop for required City-ordinance
fonms, understanding. and ultimate compliancy.

*  Recommend the best way to evaluate proposals and operator seleetion {i.e. by consultant
with paid evalualors, Observaiory Steering Committes with consultant as facilitator, or
combination thereol); evaluate proposals; conduct and report reference checks: provide a
matrix summary used 10 qualify proposers for an invitation to oral presentation; and arrange
and facilitate individual proposer preseniations/intervicws with ARIY representatives.

Consultant’s services are eslimated to require up 1o 190 hours at the applicable rate of $175.00

per hour. Arthur Manask will serve as lead consuttant, while associate Don Avalier will also
assist on the project at the same hourly rate,

Report prepared by Stunley Woo,
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DATC _ July 9, 2003 o7

BOARD OF RECREATIHON AND PARK COMMISSIONERS

SUBJECT: SEPULVEDA PARK WEST — NORTIH HILLS COMMUNITY PARK
DEVLELOPMENT (#18324) CONTRACT NOLU 30T W.0O, BEITOH287F FINAL
ACCLEPTANCE

Do emby T Fupia

AL Canalles - *F [,uk{:lmrl-__{_“b{,; -

Lolgran Lxel 7 ‘: - 1:-

General Manager

Approved Disapproved Withdrawn___

RECOMMENDATIONS

I i5 recommended that the Board:
L Aceept the work performed under Contract No. 30 1, as outlined in the body of this repat;

2. Authonyze the Departmient’s Director ol Finance 1o release all relention monies held under
Contract No. 3011 1o Metro Builders and Hngineers Group [id, (Metra). 35 calendar ays
afler acceptance by the Board: and,

3. Authorize the Board Sceretary W furnish Metro with o letter of completion,
SUMMARY:

The construction contract for Scpulveda Park West— Development (18324) projoct was awarded 1o
Metro in Junc 2001 in the amount of $1,738,000.00, The projuct began in July 2001 and was
completed on December 15, 2002, The project created a new park on a recently acqmired site. The
new purk includes three (3) illuminated junior soceer ficlds, a huilding that houses a stafloilice and
restrooms, and parking for 31 ears.

The Bureau ol Engineering Cuonstruction Management Group campleted the contract administration
ol the projeet under the Prop K Program. The Program Manager advised the Department im writing
orlune 12, 2003, that the project was complete and the contractor had furnished all required permits.
drawings, Operation and Mainlenance manuals and gnarantees.

I'he Prop K Progran Manger has inlormed the Departmient that the Consiruction Managecment Group
completed this project with 76 chunge arders in an amount of $415,189.00, or 23% of the original
conlract amount,
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Departient stalt consulled with the Ciice of Contract Compliance concerning the status of the Libaor

compliance requirements and Alfinnative Aclion requitements on the project. There are no
outstandimg wage violations and Metro 15 compliance.

Prepared by Kathleen Clian, Prop K Coordinator and Burcau of Engincering
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pare duly 3, 2003 Co. 13

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBIECT:  BARNSDALL PARK - PHASE I MASTER PLAN IMPLEMENTATION (£ 102607}
REQLEST FOR CHIANGE ORDERS TO CONTRACT NO. 2993

J. ooz M. Fiiiyag

QLo fnrod ey _._.._. 4. Likebart ‘_i B,JL- f

I JIRTSTE 55 T S H _ C_"’F )
L// Bl i

Creneral Manager

Approved Disapproved _ . Wiithdrawn

RECOMMENDATION:

s recommended that the Board approve two change orders, totaling $68,082.00, 1o Contract No.
2995 with Malicrall, fue. [or the work outlined in the body of this report.

SUMMARY

Ch May 16, 200, the Board awarded a construction contracd in (he amount of $9,903,750.00. o
Mallerafl, Ine., under loard Reporl Ne. (M-115, for the scismic repair and hazard mitigation of six
historic structures and siie improvements, which include hill stabilization, site grading, draimage,
paving, lighting, landscape, and brigation, at Barnsdall Park:/1{ollvhock Housc, located at 4806
Haollywood Boulevard, Los Angeles, Califoria.

Swincrton Management & Consulling Ine. is the construclion manager {or the progect. Consiraction
of th project is substantially complete. As ol this date, forty-seven change orders have been issued
for a total valuc ol $614,848.53,

During construction of the project. it was discovered that the existing electrical service newded Lo be
upgraded o provide adequate power supply for the newly Installed equipment al the park, 1t was
alsa discovered that the cost of removal and re-installation of the {urnishings at the Hollyhock House
would exceed the contract specified amount by more than 50%.

The contractlor b submitled two change orders, fotaling $68,082.00 including the cost of
S3L,675.00 for the electrical upprade and $36.407.00 for the additional work in removal and re-
mslallation of fumishings. Stall” and the Departments construction management consultant,
Swinerton Management and Consulting, have reviewed the change order proposals and deterningd
that the amount is acceptable. Stall recommends approval of the change order to the construction
contract in the amount as oullined above.
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There are sufficient funds to cover the proposcd change order to the contract in the dedicated Seismic
Bond Funds, Fimd 175, Account H423, Fud 608, and Account P337, which were allocated by the

Seismic Covermancee Commitiee on March 17, 2003,

Report prepared by Willis Yip, 'roject Manaper,
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DATE  July 9, 2003 D, 0l

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBIECT: ERNLST DEBS PARK  PARK IMPROVLEMENTS REQUEST FOR CHANGE
ORDER TO CONSTRUCTION CONTRACT NO, 3058 (#1167A)
WO FIT0247F

LoCamhe H Byjila __

A Uoroailes W Lakehirl AZbL . - e
o Thpwan I oRalls _ :H-.: .

Gencral Manager

Approved - Dhsapproved Withdrawn

RECOMMENDATION:

lt 15 recommended that the Board approve a change order in the amount of $115.000.00 to Contract
Ne 3058, with Eeology Construction Inc., for the work described in the hody of this repaorl.

sl MMARY

On June 14, 2002, the Board awarded a canstruction contract in the amount of' S1_896.552.00) o
Eeology Construction {Board Report No. (2-239) for the construction of the park improvenents al
Ermest Debs Park (##1167A) localed at Avenue 43 and N. Grifiin, Los Angeles, California. The
project provides for a new water system. to be instalied on one side of the park and on the other side.
new ball diamond construetion, and related entry, lighting, and landscape.

Afier the start of constraction the survey of the new water main lincs indicated that a significant
stand of Black Walnut trees would be impacted by the instailation of the water main in accordance
with the pluns as bid, An altemnate plan was developed o complete the installation without Impact to
the trees. The main lines were relocated under the exisling park access road, which necessitated
relocation of the water lines (167 fire supply and 67 domestic supply}, erindin g of the existing
paving as basc material for the new roadway, and pavinyg the road. The Bureau of Lngincering
Construction Managenment Division (CMG), the consiruction managers [or this project which is
partially funded through Prop K, has negotiated a full and final change order. "I'he change order is
for niot-to-exceed S115,000.00 to install AC paving on the main road and access road icading uphill
into the park fron Avenue 43 and the related relocation of the water Fnes.
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Construction work on this projeet is 82% complete. Final complelion of the project is expected late
m July 2003, Prior Lo this action twenty-two change orders have been issued on the project to date int
the total amount of $162,258.00.

There are sulficient funds for BOF 1o pay for the addition to the construction contract in the project
contingency account. Stailconcurs with BOE and recommends that the Board approve the change

for the paving of the roads.

Prepared by Kathleen Chan, Prop K Coordinator and Construction Managcinent THvision,
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July 9, 2003
DATR vy CO_ AL

BOARD OF RECREATION AND PARK COMMISSIONFRS

SUBIECT:  AMENDMENT NO. 1 TO CONSULTANT CONTRACT NO. 2925 WITIH
RONING - LIZENRERG ARCINTECTURLE,  INC.  FOR - ASNELDED
ARCHITECTURAL DESIGN SERVICLS

F Combs 1. Fujila -
Ao uoalles I Pukeharr T = =TT
I Briggin o Lhkaob ___
2 fc’fﬂ -
- ) {iencral Manager
Approved o . Isapproved _ Withdrawn
RLECOMMENDATION

Iis recommended thed Ui Board:

1. Approve Amendment No, | 10 Contract No, 2923 mereasing the amoumnt of the contract by
FIOD000.00 Lor anew twtal of $900,000.06:

Fa

FFind that the Department docs not have, available in its cmiploy, personnel with sulficient
time ar the neecssary expertise to undertake these specialized profissional tasks in a timely
nrammer, and, t iz more feagible, cconomical and in the Department’s best inlerest, to sceure
these services by contract:

3. Direet the Board Secretary to transmi( the proposed Agreement to the Mavor in accordance
with Bxeeulive irective No. 16, coneurrently 10 the City Awomey Tor review us 1o form, and
tar the City Council for approaval;, and,

4. Uporn receipt ol necessary approvals, authorize the President and Secrelary of the Board to
execule the aprecment.

SUMMARY:
Umn January 20, 2000, the Department enlered into g persenal services contract with Koninp
Eizenherp Architecture, e, Tor as-needed archutectural desipn services, e term was for six {6}
years and the amount was for $600,000.00. The consultant 1s currcntly working on the iollowing
projects: Green Meadows Recreation Center (W0, E1701 97D), Peean Park - Gymnasium Building
(W.0.F170359D), and Van Ness Recreation Center— Gymnasium Duilding {W.0. E170276D), The
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wirk on these projects will tetal $397,600.00, This Teaves only $2,400L00 available in the contract.
[nercusimg Lhe contract amonnl by $300,000.00 for 1 new total ol SSO0LO00.00 will insure thal the
consullant’s scrvices will be available in the future.

This contract 1s recommended for amendment in compliance with all Depariment and ity
procedures, policies and laws applicable to the award ofthe contracts. Principals of the [ are nof
ciployees or officials of (he City: are free lo make recommendations or perform the services
specified 1 the contruet; and have ne authority, with respeet to the City's decisions relati ng o the
praject, heyond fullilling the provisions of the contract.

Allcompensation to the consultant is provided in the funding ol each individual project that the lim
works on; therefore, there witl be no decrease in revenue or increase in costs  the City,

Prepared by Cid Macaracg, Sr. Management Analvst 1, Contract Administration,
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DATE . July 9, 2003 _ C.ooAllL

BOARD OF RECREATION AN PARK COMMISSIONERS

SUBJECT: AMENDMENT NO. | TO CONSULTANT CONTRACT NO. 3030 WITH
MELENDREZ DESIGN  PARTNERS FOR  AS-NEEDED LANDSCAPF
ARCHITECTURAL DESIGN SERVICES

oAb _ I0 Fujica
A Corialles_ “EE Lnkehar . L
T ran _ el lﬁ'j—k 3_- .

h General Manager S
Approved _ o Ihsapproved Withdrawn
RECOMMENDATION:

It i recommended that the Board:

I Approve Amendment No. 1 to Contract No. 3038 ingreasing the contract amoun b
SOO0O0LO0 [or o new total o $1,200L000.00;

2. Find that the Department does not have, available in its employ, personnel with sufficient
time or the necessary expertise o undertake these specialized professional tasks in a timely
mnmer, and, W is more feasible. economical and in the Department”s bestinterest. to sceury
thoese services by contract;

3. Threct the Board Scerctary to transmit the proposed A greement o the Mavyor in accordance

with Executive Direetive No. 16, concurrently 1o the City Allorney for review as to form, and
o the City Council for approval; ang,

4. Uponreceipt of necessary approvals, authurze the President and secretary of the Board
Lo execute the agreement,

SUMMARY

On Seplember 5, 2001, the Department entered into a personal sorvices contract with Melendrer
Design Partners for as-needed landscape architectural design services. The tenm was for six {6}
years, expiring on Septentber 4, 2007, and the amount was {or SGO0.000.00,
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The firm has worked on several Department projects including, hut nut Krmited to, he following:
Limeoln Park - Universal Access Playground (#1211D), Hansen Dam Boundless Plavpround
(#1246A), and Westwood Park Boundless Plaveround - Aiden’ s Place (#1236C) Ttis anticipaled
thal this consultant will continue o work on various aspects of these projects, as well as others, in
(he future. Al this time, the consultant has heen assipncd work with a projected value over their
current contract amount. This amendment will allow this consultant o continue working on the
various projects through their completion,

This contract is recommended for amendment in compliance with ali Depariment and ity
procedures, policies and laws applicable to the award of the contracts. Principals of the firm are not
employecs or officials of the City: arc irce to make recommendations or perform the services
specified in the contract; and have no authority, with respect o the City * s decisions relating to tie
project, beyond fulfilling the provisions of the contract.

Al compensation (o the consultant is provided inthe lunding of cach individual progect that the fimm
works on; therelore, there will be no decrease in revenue or increase in costs o the City,

Prepared by Cid Macarazg, Sr Management Analyst |, Contract Administration.



REPORT OF GENERAL MANAGFER N(._93-233
DATE. July 9, 2003 C.D. ALL
BOARD OF RECREATION AND PARK COMMISSIONERS

SUBIECT:  AMENDMENT NO. 1 TO SUPPLEMENTAI AGRLEMENT NO. 2 FOR

CONSULTANT CONTRACT NO. 2723 WITH J. BYLER GROUP.INC. IOR AS-
MNEEDED GLOTECHNICAT ENGINEERING SHRVICES

JoCammhs B oLkl tae b
Mo Ceroulles _ I Fupia _—
JoDuegam IeEnlb _____,
Creneral Manager
Approved - Insapproved Withdrawn

REECOMMENDATION:
16 13 recommended 1hat the Board:

I, Increase the amount of the contract hy B400,000.00 for a new total of § 1,900,000, to
Supplemental Apreement No. 2 for Contract No. 2723;

2. Find that the Department docs not have, available in its employ, personmel with sulficicnt
Lime or the necessary expertise to undertake these specialized professional tasks in a tioely
manner, aid, i 1s more feasible, ceonomical and in the Department ’ s best interest, (0 secure
these services by contract;

3. Direct the Board Sceretary to (ransmit the proposed Agreement to the Mayor in accordance
wilh Lxecutive Directive No. 16, concurrently to the City Atlomey for review as o [onn, and
ia the City Counceil for approval; and,

4. Lipon receipl of necessary approvals, authorize the President and Secretary of the Board in
cxeeule the ggreement,

On luly 11, 1996, the Department entered into a personal services contract with the T Byer Group.,
Inc. for as-needed geolechnical engincering services. The contract was [or a tenn of three (3) years
and the amount was for $300,000.00. On March 13, 1998, the contract was amended {Amendment
Mo, 1) increasing the amount by $500,000,0040r a new total of S80G000.00, On Scptermber 2, 1998,
the Board approved Amendment No. 2 which increased the amount of the contract by an additjonal
F5H0,000.00 [or a new tota] of £1,300,000.00. On October 20, 1999, 4 Supplemental Agreement was
approved by the Board to extend the term of the contract, which was inadvertently left out of
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Amendment No.o 2, [or an addinonal tem of five (3) vears for a tolal of cight (8 years. Om
January 23, 2002, the Board approved Supplementat Agreement No. 2, increasing the contract
amaount by S200 000000 Tor a new lotal of $1,500, 000,04,

). Byer Group has been assighed several peotechnical consulting projects during the term of their
comtracl and is the npgincer of record for the following projects: Fagle Rock Reercation Center,
Cabrillo Manne Aquariam, EPICC Pool- Swim Stadium, Banning Pool, Eeho Park Doep Poot,
Harvard Park Pool, Potrero Canyon Park Development, Barnsdall Park, and Point Fermin
Lighthouse Improvement.

Scveral of these projects require extensive and continuous mornitoring by the consultant, ‘These
prejects include: Potrero Canyon Park Development, Barnsdall Park and Poinl Fermin Lighthouse.
rurther, o recent audn of available records has determined thal the current contract amount is
madequate to cover the consultant* g [ees for the rather high number of projects being undertaken.
Increasing the contract awmeount by an additionad $A00,0040.00 should allow lor ihe continucd wark of
the consulant on the said projects for the duration of the current conteacl. The Board shoutd nete
that no new wssignoents will be given 1o this firm.

IThis contract is recommended for amendment in compliance with all Department and City
procedures, policies and laws applicable to the award of the contracts. Principals of the fimn are nod
emplovees or officialy of the City; are free to make recomniendations or perform the services
specitied in the contract; and have no authority, with respect to the City© s decisions relating 1o the
project. beyond fulfilling the provisions of the contract.

All compensation to the consudtant is provided in the funding of each individual projeet that the inu
wirks on; therelore, there will be no decrease In revenue or increase in costs 1o the Oty

Prepared by Cid Macaraeg, Sr. Management Analyst [ Contracl Adounistration.
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DATL July 4, 2003 D __all

BOARD OF RECREATION AND PARK COMMISSIONERS

SLBIECT:  SUPPLEMENTAL AGREEMENT NQ. 1 FOR CONSUL TANT CONTRACTT N().
2075 WITH CALVIN R ABRE AND ASSOCIATES FOR  AS-NEEDED
LANDSCAPE ARCHUTECTURAL SCRVICLES

1 Corahs . Fuygitn

A L]l 14, [.uicesharl ﬁﬂ . R

Louggamm IEsln - ’
e L= _
A A it

Creneral Manager
Approved S Dhsapproved Withdrawn N

RECOMMENDATION:

It 1s recoommended that the Board:

I Approve Supplemental Agreement No. 1 for Contract No. 2675 extending the tertm ol the
comtract an additional two (2) years {or a new total of nine (9) vears.

2. Find that the Department docs not have, available in its employ, personnel with suflicient
ltme or the necessary expertise o undertake these specialized professional tasks in atimely
manmner, and, it is more {easible, economical and i the Department* s best imterest, 1o sceure
(hesc scrvices by contraci;

3. Dircet the Board Secretary to transmit the proposed Agreement to the Mayor in accordance
with Execulive Directive Nao. 16, concurrently to the City Aftormey for review as to form, and
loy the City Counctl for appraval, and,

4. Tlpom receipt of necessary approvals, authorze the Fresident and Scoretary ol the Board lo
execite the apreemenl.

SUMMARY:

{m Aupgust 2, 1995, the Departiend entered 1nlo a personal services contract with Calvin R, Abe &
Associates {or as-needed landscape architectural design services, The contract was [or a tenm of
three {3) vears and the amount was for SI00,U00.00. There have been loar arnendments made to this
contract lor atntal lerm of seven (7) veurs and contract amount of $800,000.00.
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{Calvin R. Abcand Agsociates Is currently working on the Del Rey Lagoon - Qutdoor Improvements
{(£#12728) project. It is anticipated that the consultant ' s work on s project will extend through
2004, It is therelore recommended thal the contract, with this firm, which cxpired in August 2007,
be extended by an additional two {2} vears. Increasing the contract leem will allow the consultant 1o
continuc working on ihe project threugh its complction, The Board should note that no new
assignments will be given to this firm.

This contract 15 recommended for amendment m compliance with all Department and City
procedures, policies and laws applicable to the award of the contracts. Principals of the firm are not
employees or officials of the City; are free 10 make recommendations or perlorm (he services
specified in the contract; and have no aulthority, with respect to the City s decisions relating 1o the
projcct, beyond fulfilling the provisions of the contract.

All compensation to the consultant is provided in the funding of cach individual project that the firm
works on; therefore, there will be no deercase 1o revenue or increase m costs 1o the City,

Prepared by Cld Macaraeg, Sr. Manapement Analyst T, Contract Administration.
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DATE  July 9, 2003 CODALL
BOARD OF RECREATION AND PARK COMMISSIONLRS

SUBILCT:  SUPPLEMENTAL AGREEMENT NO. 1 TO CONSULTANT CONTRACT NO.

2663 WITH BARTON PHELPS & ASSOCIATES FOR  AS-NEEDED
ARCHITECTURAL DESIGN SERVICES

1. Conzhy _ 11 Fujiti,
A Uenis s B Lkohas
1. ugaan } Kulh - .

" General Manager o
Approved _ _ isapproved | Withdrawn
RECOMMENDATION:

s recomnuended that the Board:

L. Approve Supplemental Agreement No. | to Contract No. 2663 extending the enn of the
contract an additional three (3 years for a new total of cleven {1 1) years;

2. Fimdd that the Department docs not have, available in s employ, personnel wilh sufficient
tume or the necessary expertise to underlake these specialized professional tasks ina timely
manner, and, it is more feasible, ceonomical and in the Department’ s best intorest, to sueurc
these services by contract;

3. Dhireet the Board Secretary to transmit the proposed Agreement to the Mayor in accordance
with Fxecutive Directive No. 16, concurrently Lo the City Attomey for review as to forn, and
o the City Council for approval; and,

4. Upon reccipt of necessary approvals, authorize the President and Scerctary of the Board 1o
exccule the agreemenl.

Cn July 6, 1995, the Department entered into a personal services contract with Barton Phelps and
Associales for as-needed architeclural design services, The term was for three (3) vears and the
amount was for $300,000.00. The contract was amended on July 13, 1999, increasing the contract
anwunt by $I0C,000.00 and extending the e for an additional three (3) vears, On April 11, 2001,
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the comtract was amended a second time increasing the contract amount by SO0 awd
extending the term an additional two (2) vears.

The firm continues to work on the Cabrillo Marine Aquarium building improvernent project. This
supplemental agreement will allow this consultant W continue working on the project throuh 1ts
completion.

Tlus contract 15 regommended for amendment i compliance with all Department and ity
procedures, policies and laws applicablz to the award of the contracts. Principals of Uw firm are not
employees or officials of the City; are lrce to make recommiendations or perform the services
specified in the contract; and have no avtherity, with respect Lo the City 7 s dectsions relating o the
project, bevond fullilling the provisions of the conlracl.

All compensation to the consultant 1s provided in the funding of euch individual project that the firm
works on; therelore. there will he no decrease 1n revenue or increase in costs to the City,

Prepared by Crd Macaraeg, Sr. Managoment Analvst |, Contract Admimstration.
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DATE_ July 8, 2003 C.DALL

BOARD O RECREATION AND PARK COMMISSIONERS

SUBIECT:  SUPPLLEMENTAL AGREEMENT NO. 2 TO CONSULTANT CONTRAC] NO,
2653 WITH FREMER/SAVEL ARCHITECTS, INC. FOR  AS-NEEDLELD
ARCHITECTTIRAL DDESIGN SERVICES

IRERTT1L Bl Lapia_

AL Curmalles 18 Louke lart I_:E_E! ) " R
JoDhgezn I Rl L
=l -

Croeneral Manager

Approved_ Disapproved Wilthdriwn

RECOMMENLYA 10N,
[t 1s recommended (hat the Board:
[, Approve Supplemental Agreement No. 2 to Contract No. 20653 cxtending the lerm of the

coutract an additional two {2} vears for a new total of ten (10} vears and increasing Lhe
armcunl of the contract an additional $200,000.00 for a new total of SEO0,00_00:

Il

lind that the Deparbment does not have, avinlable in its employ, personnel with sufficicnt
time or the neeessary experlise (0 underdake these specialized proilessional tashs ina timely
manner, and, 1L 15 more feasible, coconomical and in the Department™s best interest, 1o sceurc
lhese services hy contract;

3. Thirect the Board Seeretary to transmitl the proposed Agreement 1o the Mayor in accordance
with Lxecutive Dircetive No. 16, concumrently to the City Attorney for review as do [ono, and
to the City Council for approval; andl,

4. Upon receipl ol necessary approsvals, authorize the President and Sceretary of the Board 1o
cxeeute the agreement.
SUMMARY:

o July 6, 1995 the Department entered 1nto a personal scrvices contract with FromerSavel
Architects, [nc, for as-needed architectural design services. The term was for three (3) vears and the
mmount was for $300,000.00. On January 6, 1999, the contracl was amended (Amendment No. 1)
extending the teem {or an additional three (3) years (br new term of six (6) years and increasing the
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contract amount by S30000.00 for a new wlal amount of $600.000.00. On March &, 20002,
Supplemental Agrecment Nev. 1 owas execcuted extending the tenm an additional two (2} years for a
new term ob cight (8) years.

The consultant s currcntly working on the Yucca Park Youth Center (#1832A) and 1the Denker
Becreation Center . Commmunily Buitding (#1838A%. These projecls are procesdimg through the
construction phase and will require the design consultant” s input through completion.

Our records indicate that the total cost of all projects awarded to FFremer/Savel execeds their cumrent
contract amounlt by approximately S127,185.00. It is therelore recommended that the contract
amount be increased by an additional S200,000.00 to cover the current projects awarded and olher
unanticipated costs,

‘This eontract 15 recommended for amendment in compliance with all Department and Cily
precedures, policics und laws applicable to the award of the contracts, Principals of the [inn are nat
cployvees or ellicials of the City, are free to make recommendations or perform the services
specificd in the contracl;, and have no authonty, with respect to the City * s decisions relating ta the
projeed, beyvond fulfilling the provisions of the contract,

Adl compensation to the consulant 1s provided in the lunding ol caclh individual project that the 1inm
works on; therelore, there will be no decrease in revenue or inerease in costs Lo the Ciiy.

Prepared by Cid Macaracg, St Management Analyst I, Conlract Admimistration,
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DATE July Q, 2003 Al

BOARD OF RECREATION AND PARK COMMISSIONERS

SURTECT:  SUPPLEMENTAL AGREEMENT NO. 2 10O CONSULTANT CONTRACT NO.
2649 WITH KANNLER ARCHITECTS I'OR AS-NEEDED ARCINTECTURAL
DESIGN SERVICLS

RTINS (NIRRT E

AL Cornalles __-____ H. L ukeharl H .

1 pan ) 1. kak ’ ~

Gencral Manager

Approved Disapproved Withidrawn

RECOMMENDATION

It 15 recommended that the Board:

L. Approve Supplemental Agreement No. 2 to Contract No. 2649 extending the term of the
contract an additional three {3) vewrs for a new tolal ol eleven {11} vears;

2, Find that the Department does not have, available in its employ, personncl with sufficient
time or the necessary expertise 1o undertake these specialized professional tasks in a timely
mantncer, and. 11 is more feasible, economical and in the Department” s best interest, (0 scoure
these services by contract:

3. Direct the Board Secretary to transmil the proposed Ageeement 1o the Mayor in accordance
with Exceutive Directive No. 16, concarrently to the City Allormey for review as lo form, and
to the Cily Council for approval; and.

3. Upoo receipt of necessary approvals, authorize the President and Sceretary of the Board o
cxecute the agresment,

SUMMARY:

On July 6, 1995, the Department cntered into 4 personal services coniract with Kanner Archiicets for
as-necded archilectural design services. The tertm was for three (33 years and the amount was for
SI0000L00. O January 6. 1999, the contract was amended (Amendment No. 1) extending the
term for an additional twa (2) vears for new term of five (5} years and increasing the amount by
FI00,00M.00 for a new total amount of $600,000.00.  On November 19, 2001, Supplemental
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Agreement No. | was cxecuted extending the term for an awlditional three (3) years for a new lerm of
cight {8) years and incrcasing the contract amount by 52000000060 for anew (otal of $600,000.00),

The consultant maost recently worked on the North Hollywood Community Center (#1343B). This
project is currently in the construction phase. Tlowever, construction has been put on hold hecause
the contractor was debared and the project turncd over to the surely company. The surety is in the
process of seliclting a new contractor, which will need City Allomey approval. Onec this is
completed, work on the project will resume. The additional ime will insure that the consultant s
services will be available dunnyg the construction penod.

This contract is rccommended for amendment in compliance with all Department and City
proceduics, polictes and laws applicable to the award of the contracts. Principals of the firm are not
employees or efficials of the City, are free 1o make recommendations or perform the services
specificd in the conlract; and have no authority, wilh respect 1o the City* s decisions refating to the
project, beyond fulfilling the provisions of the contract,

All compensation to the consultant is provided in the tunding of cach individual project that the firm
works an; therelore, there will be no decrease in revenue or inercase in costs w the City,

Prepared by Cld Macuracy, St Manugement Analvst 1, Contract Administration.
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DATE:  July 9, 2003 D .

BOARD OF RECREATTTON AND PARK COMMISSIONERS

SUBJECT: EXCHANGLE OF PROPERTY OWNERSHIP BETWEEN TIHL DEPARTMENT AND
THE LOS ANGLELES/PASADENA METRO BLUE LINL CONSTRUCTION

AUTHORITY
1 Combs H. Fuijita
A Coralles 1 EKolh
L Tgpan B, [ukelarl %{_ - .
Creneral Mamager
Approved Diisapproved o Withdrawn

RECOMMENDATION,

It 15 recommended 1hat the Board:

1. Preliminarily approve the exchange of a porlion of Woodside Triangle for an improved property
parcel currently vwnocd by the Los Angeles/Pasadena Metro Blue Line Construction Authorily:

2. Authorize stall o proceed with negetiating the proposed properly exchange, provided all
relevant issucs and applicable procedures are properly addressed. and,

3. Upon conclusion ol negoliations, direct staff to present a report 1o the Board for final approval
prior to the properly exchange.
SUMMARY:

The Department of Recrcation and Parks (DRPY owns a 7,700 square oot triangular shaped parcel
{Woodside Triangle) al Woodside Drive south of Marnion Way in Highland Park. This property
wits purchased by the Cily i 1914 for an entrance to Sycamore Grove Park from Uhe rail car line al
Muarmuon Way., However, the mtended entrance was never built and the property was iransiermred 1o
DRP from the Depariment of Public Works in 1926, The properly was not developed for any
spectfic park purpose and was never formally dedicated as park property in perpetuity.
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[n 1998, the Board approved a [iltecn year lesse agreciment botween DRP and the Comimunity
Development Department (CDD) which allowed CDD to construct a seven car parking Lot on a
portion of vacant Woodside Triangle to serve the child care center a the City's Ziculer House,
located on Woodside Drive. The parking lot is used by CDID in conjunction with the operation of
Lthe center and is available for general public use during the hours when the center is not in operation,

In 2000, the City entered into a Masier Cooperative Agreement with the Los Angeles/Pasadona
Metro Blue 1.ine Construction Authority {Metro Construction) lor the purpose of facilitating the
design and eonstruction of the Metro Blue Line (13luc Line) throuyrh the City of Los Angeles. The
Agreement specified certain properties within the City, including Woodside Triangle, that would be
ulihzed for construction of the Blue Line. Section 3.6 of the Master Cooperative Agreemen
provides thal the City would convey to Metra Construclion “al no cost to Metro Construclion the
required property interests alfor rights, both temiporary and permanent casements and title interests,
witheot requiring Mctro Construction to go through the appraisal, negotiations, offer. closing and
transfer process.” However, the deeds to accomplish the transfer of Woodside Triangle to Metro
Construction were never fimmally exceuted or recorded. Metro Construction located the Southwest
Museumn Rail Station along Marmion Way and built associated comstruction improvements
(stairways, ramps, railing, lighting, clectrical vault. landscaping) on a portion of Woodside Trianele.
When rail service begins i July 2003, the Southwest Muscum Station will serve the communitics of
Highland Park and Mount Washington, and also provide access to the Ziegler House child caru
center and DRP's Sycamore Grove Park.

Muetro Construction has completed the Blue Line and will ium over maintenance and operational
responsibilities, and transfer cerlain assets, o the Metropolitan Transportation Authority {MTA).
Metro Construction intends o destgnate some unused properties under its control as surplus. Since
MTA will be responsible for mantaining the newly construcied Southwest Museum Rail Station, it
18 mterested in acquiring title to that portion of Woedside Triangle containing the Blue Line
construction improvements, while leaving the parking under DRP ownership.

DRP, with assistance from the First Council District, has idemtificd a 4,116 square foot improved
parcel at French and Pasadena Avenues that Metro Construction inlends to designate as surplus. The
parcel includes a 2,736 squarc fool building which was refurbished by Metro Construction and could
serveas ¢ DRP after-school leen and summer program center. Metro Construction will propose to s
five member board that this property be designated surplus and that ownership be transferred (o DRP
im exchangce for DR transferring ownership to the portion of Woodside Triangle containing the rail
station consiruction Improvernents.

This report is sceking conceptual approval only of the exchange. The proposed project will be
studied as reguired by the California Environmental Quality Act (CEQA) aind returned to the Bourd
for further action. The Board will al thal ime have to approve, modify or disappreve the proposed
exchange project atter consuderation of the appropriate CEQA documents.
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Staff's environmental determinations will be presenled Lo the Board for consideration prior o any
final approval to cxchange properties. The Griffith/Metro Reglon Superintendent and the First
District Councilmember have been consulted and comeur with stall reconumendations.

Feport prepared by Drew Tollitfe, Real Tistate and Aszset Management,
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DATLE  July 9, 2003 C.D__All

BOARD OF RECREATION AND PARK COMMISSIONERS

SURIECT: REVISION OF DEPARTMENT POLICY REGARDING COMMEMORATIVE
PLAQUES AND THEIR PLACEMENT ON DEPARTMENT FACILITIES

RTINS Il Lupita

A Uornlhes B L Lukel: 7 %,.— -

T rL . | o w W
o General Mun gy

Approved [msapproved __ Withdrawn -

RECOMMENDATHIN:

Itis recommuended that the Board adopt, as its policy, Lhe sehedule and recommendations contained
10 this report concerning the placement of commemaorative plagques on Department of Recreation and
Trarks facilities.

SUMMARY:

In 1974, stafl completed o study 1o determing which construction projects needed plagues and what
kind of information needed to be provided on the plaque. The study included a recommendation to
divide projects inte [our categones based on value, Stait™s recommendation was based on s Councii
action and policy adepled by the Department of Public works in 1956 and reconfimmed in 1967, The
proposcd pohicy was adopted by the Board (Report Wo. 22-79) and became policy {Departrent
Creoeral Instruction Manual Mo, 330). The policy was amendced in 1985 by Board action (Report Wo.
200-83} 1o include the name of the staff designer on the larger projects.

The current policy considers the total funds budgcted for cach project 1o determine if a plaque is
appropriate. . Sinee the current consimetion cost index 15 almost two umes higher than the
Construction Costindex in 1979, Department stafT recommends that the current pelicy be updated
and simplifick. The following is a reprint of the policy poriion of that previous Board action with
ihe old wording shown strseleaut and the proposed changes in bold-faced type.

The four categorics of projects are simplified into three categorics lisied helow:

i The tollewing mformation should be included in comniemorative plaques for building
project budgcts more than §1,500,000.00 (sce Attachment #1).

Year of Completion
Mavor
Prestdertoithe-CityCouncil
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Councii Dstmet Councilmember

Board of Recreation and Parks Commissioners

Gencral Manager ol Recreation and Parks

Arrehteetort-honse Destenes

Greseral-Contraetor

Pepsermrspeettthyeomncoted-yith the project

Major denor’s name connected with project, and special reference as approved by the
General Manager (minimum donativn of 10% of project budget).

Delete the entire Category 2 Section
Fheolowing-inferratior—should—be -included4p—eommemorative -plagiestorprojeets
cOatingEPetweer FSO0000 and 150000000

Yearof Completion

bellape

Presidentofthe Ciy Council
Distriet-Counethnember
General-Muasseerof Recrentionamd-Rarks
ArchiteetorTn-house Desipner
Greners-Cortrucior

The tollowimng information should be included on commemorative plagues lor landscape
praject badgets exceeding costinghelweea-S250.600-00-urd-$566.000:00 $1,000.000.00

Year of Completion

Mayor

Distnet Councilimember

Ceneral Manager of Recreation and Parks

Major donor’s nume connccted with the project. and speeial reference as approved by
the General Manager (minimum donation of 10% of project hudget).

For certain situations or condiiions that do not meet any of the conditions of the almye
categories, the Cieneral Manager shall have the authority to designate certain
individuoals or entitics for inclasion on commemorative plagues. fagererat, landscape
development-projeots-aid-profectsvostingtess thar$250:000.60-whiekusualv-included
tenrrsorsh{Tlebourd-eotrtssunturyfacrhiies —basebat-Hamondsmrd-rrignlionsyston
sheuhdnol-nve plagies—Howeverra positionof exibibitywitHbe recemsarywith reparde
thtsentegoryetprojectyeesuse of the speetatnatire ofsomeprojects-whicheost Joss than
$256:806-06—CAmrexample of sueh-aproject i the PoimtFermin-Café Remaduting—which
wirbrid-tess thal- 4000000 hatwaranis a plaquebysirteof #sbistortentsignificanes):
In the event that special dedications or plaques are requested for projects in this category,
they should comtain anly the following information:
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Year of Completion
Mayor
Disiret Counciimember

Special Reference or Dedication (As approved by the General Manuger)

This Department’s Policy should supercede all other previous approved commmemorative plagues
policies.

Report prepared by Ralph N. Lew, Sctior Architect.
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DATE July 9, 2003 CcD

BOARD O RECRUEATION AND PARK COMMISSIONERS

SURIECT:  APPROVAL TO AMEND RATES AND FEES FOR RANCHO AND
WILSONATARDING GOLE COURSLES

¥]. Combs ’{ . Fujita
T. Coroaflés JKolb -

1. Dwggan R. L.ukehart
I e g . //.. ,--—
ral Manager
Approved Disapproved_ —— Withdrawn
RECOMMENDATION:

That the Board:

1} Approve changes o the Schedule of Rates and Fees for Goll as outlined on Ixhibit A 1o be
cllective July 21, 2003; and,

2} Approve changes to the Goli Toumament policy as outlined on Exhibit B to be effective July 21,
2003,

SUMMARY;

As part of the Fiscal Year 03-04 budget, the Mayor instructed the Department 1o review potential
revenue enhancements and cost reductions to create a net pain in operating income of $4.5 million.
A portion of the polential increase in operaling revenue has been identitied and iy being proposed
through a differential increase in golf fees at two high-demand facilities — Rancho Park and Grilfith
Park. Specifically. a $6.00 increase lo the weekend |8-hole preen fec at the Rancho Park Golf Course
{(from $27.00 to 533.00) and a §4.00 increase to the weekend 18-hole preen fee at the Wilson and
Harding Golf Courses ($27.00 10 £31.00) along with commensurate increases for weekday and 9-hole
rounds are being proposed, as shown below.  Based on the trend of reductions nationwide and the
drop in velume at Bepartment facilities sinee the last ihe fee increase in May, 2002, it is anticipated
that the proposed lee increase at these two high demand facilities will have the least negative affect
om future rounds played and therefore, will provide the best opportunity for successiully inereasing
revenue Lo the Department.
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The gross revenue inerease from this proposal is projected to be $744,149 taking into account an
additional 3% drop in the number of rounds plaved. Twenty-four percent {or $178.526) will he
deposited in the golf surcharge account for a net inercase  the Department’s general revenue
projected to be $565 553

Course Fee Increase Rounds  Reventle Increase -Surcharge Net Increase
Eancho 18 Whknd rounds $6.00 27.015 $i62,001 -$38 902 S123.189
Ranchg 18 Whdy rounds £3.00 36,393 $10%178 326,203 BB2.974
Rancha 18 hole Sr. rounds $2.00 11,337 322675 -55,442 $17.233
Ranchao 8 Wknd rounds $2.00 3&78 §7.357 -$1,766 $5.591
Rancho 5 Whkdy rounds $2.00 4 681 56,361 -32,247 15
Rancho 9 hole Sr.rounds $1.00 1.644 51,644 -5395 1,250

84,748 312 5306 -§74.953 $237 352

Wilsan 18 Whnd rounds $4.00 27,807 111 628 -326.781 $84 838
Wilzon 18 Whdy rounds $2.00 45 487 300,974 -521.834 $65,140
Wilson 18 hole Sr. rounds $1.00 7522 $7.022 -F1.805 35,717
Wilson 9 Whnd rounds $1.00 3,854 $3.854 -5345 33,005
Wilsan 9 Whdy rounds $1.00 7521 57,521 -$1.805 35716
Wilson 8 hole Sr. rounds $0.50 168 484 -520 $64
92 555 $221.684 -553,204 5168 480

Harding 18 Whknd rounds 34.00 27 558 $110.234 -$26 456 583, Y78
Harding 18 Whdy rounds $2.00 39,331 FrB.662 -$18 870 $59,783
Harding 18 hole Sr. rounds $1.00 10,581 310,581 -$2 539 $8.042
Harding 4 Wknd rounds 31.00 3.680 $3.680 -5883 52,797
Harding & Whkdy rounds &1.00 6,803 36,803 -31 657 $5.246
Harding 9 hole Sr. rounds S0.50 150 599 -k24 575
88 252 5210158 -350,438 158,721
ﬁ?ﬁ

Because of the increase in weckend rales al these facilities, it also becomes neeessary o establish a
weekend tournament fee to accomimodate those groups that are exempted from weekend tournament
restrictions under the Golf Tournament Folicy. Currcnt policy only specifies groups be charped a
tournament rate of $27.00, based on regular weekend play.  Proposed changes are on Exhibit B.

No fee increases are planned for the 9-hole courses at this time. [owever, staff will continue to look
at potential revenue oppertunities throughout the golf sysiem and will be working with the Army
Cotps of Engineers to obtain authorization for green fee increases contemplated at $1.00 or less at
courses on Artity Corps property at Hansen Dam and in the Sepulveda Basin, which, at that time. will
be presented to the Board for approval.

This report prepared by John L. Mallon T1, Golf Manager



EXHIBIT A
**Proposed changes are in bold text. Proposed deletions are in strikeout text,

GOLKF
(New fees Lo be effective May<42082 July 21, 2003)

Whenever the General Manager deems that a discount rate is appropriate {or marketing, or due to
course condition or tenporary circumstances, (he cstablished twilight, super-twilight and nyid-
day rates will be utilized,

SLO0 trom adf {8-Hole Play fees o MRP for marshaling and golf course ERLIFOVEINGIES.

73¢ from Harbor, Pemmar, and Roosevelt Play fees to MAP for marshaling and golf conrse
FRTFPOVE OIS,

3ti¢ from Runche 3 Par Play fies to MRP foy marshaling and golf course improvements.
23¢ from Los Feliz 3 Par Play foes to MRD for golf course I OVEMERTS.

SECTION 1T STANDARD FIILS

GREEN ILES

Repzulation Courses

Rancho Weekday Weekends & Holidays
18-1Lofe Play 12146 24.00 266 3300
9-Hole Play 12,500 14.50 16.00 18,00
Wilson, Tlarding Weekdny Weckends & Holidays
I8-Hole Play $21:06 23,00 206 31.00
9-Hule May +254 13.50 Hriie 17.00
Woodley Lakes, Hansen Dam, Eneino. Balboa
Weekday Weckends & Holidays
18-Tlole Play £21.00 27.00
O-llole Play 12.50 16,04}
(her Courses
Harbor 511,50 $15.00
Penmar 11.50 $15.00
Rooscvel) 11.50 £15.00
Rancho 3 par 5.00 f2.00)
Haolmby 3 par 2,00 300
Los Feliz 3 par 4.00 5.00

{Replay S2.00 weekday only)

{Continued)
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NO SHOW PENALTY $35.00 {per individualy
Penalty 1o be charged when starter cannot 1] no-show vacancy from the course's call waiti ng,

sheet
SECTION T DISCOUNTED FEFS

SEMNIOR CPOZLEN GREEN FEES (e 65 and over)

Must be repistered eard holder (or provide identification, showing proofo Fage and restdeney within
the City of Los Angeles ut Rancho 3 par, Los Peliz and Holmby) (o be eligible for discounted fees.
Discounted lices are only effective during non-holidays, Monday through Friday. Seoior discount
rates are compnled al 40% off the Standard Fees, rounded 1o the nearest 25 cents.

Mo replay rates at any course,
Py ¥

Weekday Weekends & Holidays
i 8-Hole Courses
Hauncho $14.50
Wilson, Hardinyg $13.50

Woadley Lakes, 1lansen Dam, Encino, Balboa  $12.50
9-Holes om Regulation Courses

Rancho % B.50

Wilson, Iarding $ 800

Woadley Lakes, Hansen Dam, Facino, Balboa § 7.50

Harbwor T

Peomar FRI

Roosevell 7.0

Rancho 3 par 4.0 3.00
Lus Feliz 3 par 2.50 3.00
Rolmby 3 par Nao Discount Allowed

STUDENT/AIUNIOR GREEN FELS (Junior ratcs apply until September | of one’s vear af high
school graduation or one’s 19™ birhday, whichever comes firsi)

Any poller age 13 or vounger must be certilied in order 1o play and accompanied by an aduli..
Gollers |3 years of ape and younger at Los Veliz and {lolmby do not need (o be certified but must
be accompanied by an adult.

Fosorved Time

& Pernut Play* Stand by

Woeekdays ondy Tournament IMscount Rale Walk-on
18-Hole Courses S9.00) £7.00 85.00
9-lioles on Repulation Course n‘a 5.00 4 (K}
Harbor 5.4 3400 4.00
Penmar 5.00 5.00 4.0t}

{Continued}
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R oosevell 500 .00 4110

*High Schools, classes. ele.

All day Weekday Weckends League w/perniit
& Reserved Time
Ranchao 3 par $3.00 F4.00 $4.00
Los Feliz 3 par 300 4.1)0 4.00
Eeplay 150 2.00)
Halmby 3 par 1.50 1.50 .50

SENIOR CITIZENS LIFELINE GOLEF PROGRAM (65 vears ot older)

Green fees under the Senior Citizens Lileling Golf program apply to all courses, except Holmby, for
weekday play only. Seniors who qualify for the Department of Water and Power Lileline Rate
exemption, Pacific Bell Universal Lifeline Flat Rate, or qualily for Supplemental Security Incomu
(557) from the Social Scenrity Admintstration and present additional identification, showing proof
of age and residency within the City of Los Angeles will be issued a card verifying eligibility.
Purchasc of a Goll Registration Card is not required,

18-Hole Courses £R.00
9-Holes on Regulaton Courses 6.}
9-Hole

Hurbor 4.50
Benmar 4.50
Roosevell 4.51)
Eancho 3 par 300

Los Veliz 3 par 2.25

EATE REDUCTION WIEN TEMPORARY (GREENS ARE IN USE
When more temporary greens are in use than the number stated below, regular weekday and
weckend green fees only will be reduced as follows:

| 8-Hole Rates -Mole Rates
Morethan 3 More than 6 Maore ihan 2 Morce than 4
Standard Green Fees only $2.50 S5.00 150 $3.00

Note: Teinpurary Green Discount doos notapply (o alternate greens, Discounts also do not
apply 1o Senior & Junior green 1ees or olher discounted rates.

MIDDAY, TWILIGIUT. AND SUPERCTWILIGUHT FLELES
Times and fees for Midday, Twilight, and Super Twilight rates arc subject o approval of the

{Continucd)



O - Comlinyed

Cieneral Manaper.

Weckends
Weekday & Holidavs
Midday* (53.00 less than [8-hole preen fees)  H7-00— —4$33 40
Twilight** I8-Haole  (9-hoele rates) 12.00 [5.00
B-Haole B0k 0 5
super Twifiphi** 18-Hirle ERLY B0

*Midday rates (S3.00 less than 18-hole green fees) will bepin, at the discretion of the General
Manager.

alLlCTION T OT1IER FEES

IFLES FOR REGISTRATIONS CARDS

Resideny $is
MNisn-Resident %35
Mon-Resident Senior 515

TOURNAMENT FEES

Weekday Weekends & Tlolidays
I3-Hole 52700 6,00 more than 18-hole green fee  (See Tournament Policy)
Y-tale 13,50 {(See Tournament Policy)
Rancho 3 par 7.00
Las Feliz 6.00

SHOTCGUN TOURNAMUENT FEES
l'or moming events or allemoon events as part of a “double shot aun,” the packaye rale, per person,
includes the following:

Tournament Fee $30.09 9.00 more than 18-hele preen lee
Flectric Cart Lee Y regular cart fee

Goli'Shop Fee 55,00

Restavrant [ee 55,00

For aflernoon events, not as part of a “double shotgun,™ a tournament surcharee amount of $2.800

{Conmtinued)
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will be added to the above per person lees,

ELECTRIC CART RENTAT. - HARBOR (GOLF COURSE ONLY S 1HLGO
bR Single Rite

HANLDY CART RENTAL

Holmby, Los Feliz, & Rancho 3 par $1.00
All other courses $3.00

GOLF CLUB RENTAL

3 par and Holmby courses only $ . 25/cach
Harbor Crolf Coursc $3.00/set with bag

GOLI COURSLE LOCKLER RENTAL

Rancho Sepulveda  Grifiith
Daily w250 $1.50 52,50
Morihly .50 500 FRILY.
Annual
Small 25.00 [(1.00 —-
Moedium RN 25,00 -
aroe 42,00 35.00 40,00
Cilant S50.0H) -_— -

LUNDY RAISING EVENTS  tNoo-Departinent, Sponsored)

Ry Board Approval Omdy. Limited to 2 Events Per Year Per Course,



EXHIBIT B

Pape: Sec Il Py |
SECTION TI apeetal Lxemplions

Diate: 7401

Special exemptions by Board Report #481-97

LS. Army Corps ol Engineers - are permitted 8 wurnaments per calendar year on weekdayvs or
weekends, limited 10 60 players per toumament. Participants will be charged the regular tournament
rale for weekday tournaments, and the regular weekend/holiday rate for weekend
tournaments. Full payiment must be made by check 1o the reservation office at least 15 days prior
to the day ol play.

AllCity Lmployees Benelits Services Association (AC.ET.S.ALY is permiited 4 wurnaments each
calendar vear on holidays, if desired, limited to 160 players cach tournament. Participants will be
charged the repular tournament rate for weekda ¥ tournaments, and the regular weekend/holiday
rate for weekend tournaments. Full payment must be made by check 1o the reservation office at
least 15 days prior to the day of play.

Sepulveda Men’s Club - is permitted 1o hold a tournament on Ralboa Golf Course on the Friday after
Thankspiving, imited (0 120 players. Participants will be charged the MLGLA. rate and will pay with
one check a minimum of 15 minutes prior to their first tec ime on the day of play.

Police Celebrity Golf Tournament is permitted to hold one tournament al Rancho Park (oIl Course
in May cach calendar year on a Saturday, A request must be made annually to the Board of
Commissioners Tor approvad,

sun Valley Chamber of Cammerce - is permitted 1o hold two lournaments each calendar year ol the
Hansen Dam Goll' Course on non-holiday Mendays for the purpese of fund raising. 'This tournament
will be allowed (o beginat 1 1:00-a.m. (Public aceess to the course will be pernittted prior (o the starl
ol the tournament. )
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DATLE  July 9, 2003 CD.

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT:  TERMINATION OF TIL IIANSEN DAM GOLF COURSE PRO SHOP,
LESSON SERVICE. AND DRIVING RANGE CONCESSION AGREEMENT
{CONCESSION AGREEMENT NO. 233) WITIE JOHN WELLS GOLF SHOPS,
INC.

3 U N HRENEY
1Ol . I knlh__

I Bhugpsan T I Lakchar 5'-_/ ; -

(reneral Manager

Approved _ Disapproved Withdrawn_ L
RECOMMENDATION:

It 18 recommended that the Board:

1. Terntinate Concession Agreement No. 233 between John Wells Golf Shops, Ine,, and the

Department of Reereation and Parks for the operation of the Hansen Dam CGolf Course
Pro Shop, Lesson Serviee and Driving Range Concession due 1o noncompliance wilh
contract requirernents, specifically failure (o maintain a performance hontd;

2. Autherize Concession Stall to offer the interim operations Lo our curreni Golf
Professional Concessionaires; and,

3. Authorize Concession Staff to conducl a new Request for Proposal (RFP) process for the
Hansen Dam Golf Course Pra Shop, Lesson Service, and Diiving Range Concession,

SUMMARY

Jolm Wells of John Wells GollShops, Ine. has operated the Hansen Dam Golf Course Pro Shop,
Lesson Service, and Driving Range Concession since 1987, but is currently operaling under
Conecession Agreement No. 233 executed on Oclober 1, 1997, He is currently operaling on a
len-year contract with a 3(-day revocalion clause. According (o the terms of Concession
Agreement No. 233, Mr, Wells is requited to maintain a performance bond of $43,400.00 on iile
for the entire ierm of the contract. The form of the performance bond required by his contract iy
to be a cash deposit, cashier’s check, certificd bank check, United States Govermment nepaliable
sceunty, certiftcate ol lime deposit, or corporate surety bond. Scetion 6 of Concession
Agreement 233 also requires an Annual Minimum Capital Tmprovement Contribution of
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$35.000.00. Section 10 of Concession Agreement 233 outlines the specilics of the C apital
Improvements Program including some of the aclual improvements to be made through this
agrocment.

On January 15, 1998, Concession Agreement No. 233 had been fully caceuted by the Revenue
Development Division and assigned to Valley Region Administrative Services for moniloring,

At the time of the assignment of Concession Agreement No. 233, the $43,400.00 performance
bond had not yet been received by the Department from Mr. Wells, but Department Staff was

working on oblaining the performance bond from Mr. Wells,

On January 14, 2003, the Department’s Auditing Scction released their audu. findings of the
Hansen Dam Goll Professional Conession for the andit period of Octoher 2, 2000, through
September 30, 2002, Audit findings included outstanding hack payments owing in the amount of
S82.594.00 consisting of $118.1% for Pro Shop and Lessons, $12.475.82 for the Driving Range,
andd STO,000.00 of unpaid Capital Improvement Contributions, and an expired performance bond
in an amount less than required by the Concession Agreement. After receiving the audir results,
Concession Stafl revicwed the Capital Improvement Contributions made since the exceution of
the Cloncession Agreement and found outstanding Capital Tmprovement Contributions which
now totals F166.163.03

On February 6, 2003, Department Staff met with Mr. Wells to discuss the audit (indings. M.,
Wells agreed to submit his monthly Capital Improvement Coniribution with his monthly
remiltance advice and rental payments beginning February 2003, Mr. Wells did commence
submitling current monthly Capilal Improvement Contributions in February 2003, However,
two outstanding issues remained: past Capital Improvement Contribution payments and his
performantice bond,

Om March 27, 2003, Mr, Wells was contacted by Department Staffl via telephone to discuss the
issues of outstanding back rental and Capital Improvement Contribution payments. During the
conversation, Mr. Wells was rosminded that a valid performance 1s requred.

Department Stalf met again with Mr, Wells on May 13, 2003, to discuss the outstandimg issues
of his performance bond, back rental and Capital Tmprovement Contribution payiment 1ssues.
During this meeting Mr. Wells promised to provide his new performance bond documentation
within a couple of weeks, and oilered a paymeit plan 1o repay his outstanding Capital
Improvement Contribution balance. Mr. Wells began repayment of the outstanding Capiral
[nprovemicnt Contributions balance in May 2003 with monthly payments of 53,956.26
{including interest} for 42 months, 1le did not submit a new performance bond, however.

On May 29, 2003, a Notice of Delault letter was sent to Mr. Wells via Certilicd mail stating 1f he
did not provide proper documentation ol his required perfonmance bond within ten days of the
date of the letier, the Department would have 1o move forward with termination proceedings ol
Concession Apreement No. 233, Mr. Wells has taken no action, and no valid performance hond
is in place to protect the City. StalT will be mecting again with Mr. Wells prior to the Board
mecting,
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Upon the tenmination of Concession Agreement No. 233 aud inoan effort 1o provide continued
service to the Hansen Dam Golf Course community, Comeession Stalt will select an nterim
operator of the Hansen Dam Goll Course Pro Shop, Tesson Service, and Driving Ranpe
Concession from mterested current Golf Professional concessionaires. In the event thal no
interest from current Golf Professional concessionaires is abtained, Department StalT will scek
anather operalor as an interim emcergency ncasure, 1o melude the possible operation of the
driving range wilh Cily stadT as shorl lerm protechion ftom a break i service. Department Stail
i5 prepared Lo isswe a Reguest for Proposal (REP) to find the most qualificd conccssionaire to
aperate on a longer ierm agreement and will then seck payment ol the full amount owed by Jnhn
Wells through appropriate lepal avenues.

Report prepared by Phillip Wong
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DATE July 4§, 2003 L ChDo 04

BOARD OF RECREATION AND PARK COMMISSIONFERS

SUBJECT: NORTH HOLLYWOOD PARK - LASEMENT TGO THE DEPARTMLNT (L
WATLR AND POWER FOR THE HOLLYWOOD INLET TRLUNKLINL

1Lesnhs HRUTIE

A Lol les T Y f},rb{.f" } - -

Lo apsan i Rulh ol )
7 .

General Manager

Approved - Lisapproved Withdrawn
RLOOMMENIDIATION:

It 15 reconnmended thal the Board:

1. Adopt the Resolution {on {ile in the Board Qifice) granting an cascment, alse known as g

Crrant of Bight, 10 the Los Angeles Depariment of Water and Power for the potential
ustallation and maintenance ol a portion of the Tlollywood Tnlel Trunk line, northwest of the
intersection of Magnoelia Boulevard and Tujunga Avenue within Narth Hollywood Park;

2. Birect the Buoard Secretary to transmit the related documents and drait Ordinance
concurerently 1o the Cily Attorney for review as o form and to the Mayor for review and
approval and subsequently to torward the documents 1o the City Couneil lor approval; and,

a2

Authorize the Board President and Secretary to execute the easement documenis upon receipr
ol the albrementioned approvals and to transmit said exceuted docurnents (o the Departmient
of Water and Power for recordation.

SUMMARY:

The Department of Water and Power (DWP) has identified a need to plan [or a lulure rerouting and
realignment of the existing watcer service lines as d result of the devclopment of a roller hockey rink
at the park; the rink will interfere with their existing casement or Grant of Right. As a result, DWE
has requested & new cascroent, o be 20 feet wide and approxinately 931 feet long, 1t will be in the
western part of the park, running northwest and located 1o the south of the existing easement. The
cascment 18 DWP Right-of-Way No. 13085, and the area is identified an the attached schemalic map.

In accordance with Scction 594 (¢} (1) of the Charter of the Cily of Los Angeles, the Roard of
Recreation and Park Cominissioncrs may approve the granting of un easement to the DWP for the
public’s henefit in connection with public utility service, subject to repulation by Ordinance.



REPORT OF GENERAL MANAGER

PG 2 NO. 03-242

Stalf has determined that this project as currently conceived will consist of minor alterations in land
use linuttations, which do nol resultin any chanpcs in land use or density, including but not limited 1o
niscellancous casements; therclore the project is exempt from the provisions of the California
Environmental Quality Act (CEQA) pursuant to Article 11, Section 1, Class 5{4) ofthe Cily CEQA
Uudehnes. s understood thatif, in the future, construction takes place within the easement, WP
will oblain the necessary CEQA clearances.

The Superintendent of Operations West and pergonnel in the South Yailey Neighborhood Service
Arca have been consulted on the proposed casement and concur with stafl™s recommendations.

Report prepared by Joan Reitzel, Seoior Management Analvst, Real Cstale and Assel Management.
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DATE _July 9, 2003 Cho__ 4.
BOARD OOF RECREATION AND PARK COMMISSIONERS

SUBIECT:  GRIFUTIIL PARK: APPROVAL OF A NON-FINANCIAL ACQUISITION OF

PEOPLEETY FROM FOREST LAWN AND DEDICATION OF PROPERTY AS
PARK LAND

J. Combs. H. Fujta
A, Coroalles *A. Lukehar @51{..— P o
JoMugoan JoKeds " M
Creneral Manager
Approved Disapprowved Withdrawn __

RECOMMENDATIONS:
1015 recommended that the Board adopt the Resolution, on file in the Board Office. accepting the
Grant Deed that {ransfoes to the City 8778 acres, vested with the Department of Recreation anl
Parks, and sclling sand properly apar as dedicated park land i perpetuity.

SUMBIARY:

One August 26, 1998, the Soperior Court of the State of California ordered the Forest Lawn
Bortuary, Inc., and the non-prolit Forest Lawn Muemorial Park Association, 1o convey 8778
acres of their unimproved reat property o the Cily of Los Angeles for minmal, passive
recreational use by the public sueh as hiking and horschack niding (Case No. BC 187405), The
properiy 15 an addition to the northwest parl of Grffith Park 0 the Hollywood Hills arca
{Assessor’s Parcel Nos, 558 1-005-004 and 006 and 3581-006-0027.

The judpment was rendered as partial restitution for the removal of indigenous trees of the oak
gcnus without first obtaining a permit from the Board of Public Works: (his Cllvwide
requirement dates ffom 1980, Known as the “0Oak Tree Ordinance” {No. 133,478), the Los
Angeles Municipal Code citations are Chapter 1, Arlicle 7, Section 17,02 et seq., and Chapter 4,
Article 6, Section 406,00, ct seq. o addition, Forest Lawn was to plant 115 coast live-oak saplings
1o replace the trecs that bad been removed and to pay $77,050.00 in landscapc improvement fecs,
representing S6T0.00 for cach tree removed. liorest Lawn’s {uture obligations with respect to the
Oak Tree Ordinance were also included in the judgment. [n relurn for translerring the acreage
the Cily, Forest Lawn retained an casement in order 1o acceess, construct and mantan drainage
and erosion-control devices needed to protect the portion of thelr property situated down slope.
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The Los Angeles Cily Council had previously approved the settlement on August 21, 199K
{Council File No. 98-1308). The delay in bringing the matter to the Board was due o the need to
complete and review the conveyance documents. The Office of the City Atlomey has reviewed
the Grant Beed. in addition, the Survey Division of (he Burcau of Enginecring and the Assct
Management Division of the Depariment of General Services have reviewed the underlying legal
deseription, plot map and the Record of Survey and have found them {o be adequate.  The
Councilimember for the Fourth District and the Assistand General Manager and Superintendent of
Operations Cast concur with slalf’s recommendations.

Stalf hag determined that the subject project will consist of the transter of ownership of land Lo
establish parkland that will remain i its existing natural condition and therefore, is cxempt from
the provisions of the Califormia Environmental Quality Act (CEQA) pursuant o Article 11,
Section 1, Class 16 of the Cuy CEQA Guidelines.

Report prepared by Dumian A, Pacheco, Management Assistant, and Joan Reitzel, Scnior
Munagement Analyst, Real Fstale and Asset MManapement,
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DATE_ July 9, 2003 . D

BOARLD OF RECREATION AND PARK COMMISSIONERS

SUBIECT:  ACCEPTANCLE OF CATIFORNIA DEPARTMENT OF ERUCATION (CL1
2005-2004 FUNDING FOR GENERAL CHILD CARE AT JIM (GHLLIAM PRE-
SUHOGL AND EXTENDED DAY CARE {LATCHKEY) PROGRAMS AT
VARIOUS FACILITILES

I L cmbsy M. Fujitn
ool unonllos sZ5E L Kalh
I Dogpar L kel
¢ ) P
B { ieﬁera [ Manager
Approved i Disapproved L Withdrawn
RECOMMUENDATION:

It is recommended that the Board:

L. Aveept Fiscal Year 2003-04 grant funding from the State of California, Department. of
Education in the amount of $166,802 for the general child care program al the Jim Gilliam
Recreation Center, and S380,942 for extended day care (Latchkey) Program at seven
Department child care centers, subject to approval of the Mayor and City Council; and

2. Authorize the General Manager to exceute the prant agreement on behall of the City, and
any subsequent amendments thereto, pursuant o Administrative Code Section 14.6 ot sC4.
as may be amended, on behalt of the City, subject to approval by the City Attorney as o
Form: aiud

3. Adopt the accompanying resolution relative to the acceptance of the California Liepartment
of Lducation funding for ¢hild care, subject to the approval of the City Attorney as (o forn,

SUMMARY:-

The Department is a current recipient of California Department of Fducation {(CDE)Y General
Childeare Program Funds, which provide grant monies to the Jim Gilliam Child Care Center for its
subsidized preschool program. This prograim is the Department’s only licensed preschool program
and scrves children of families with incomes at or helow the 75 percent State median income level.
Since January of 1996, the Department has received CDE lunds to operate the child care scrvices
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at this facility. Priorio the CTIE subsidy, many parents could only afford to enrol] their chiidren for
u porion of the day. The subsidy makes it possible for children 1o remain at the center for the {ull
day. The Jim Gilliam Child Care center is licensed by the State to serve 45 children from three o
lve years of age, and is currently operating al Tl capacity. The CTIE has awarded $166 802 10 the
Department 1o fund the General Child Care program for another vear,

The Department is also awarded Latchkey Program prant funds which are utilized for subsidized
afler school child care services at ihe following seven licensed Depariment child care ecnters:
Baldwin Hills, Feho Park, Eagle Rock, Lvergreen, Loren Miller, South Park, and Hubert Humphrey.
The grant funds are used 1o subsidize Jatchkey services to children of familics with incomes at or
below 75 percent of the State median level. The grant requires SO percent of the program’s
participants to pay full or purtial fees to maich the 30 percent subsidized pariicipants. This subsidy
1% also limited to no more than 50 pereent of the program’s total costs, The program serves schoo]
aged children o' 4.9 00 13 years. The CDL has awarded $380.942 to (he Departmient to continue
providing subsidized child care for another year.

In order to continue receiving funds, the Department must submit the accompanying board
resolution and exceute the resulting agreements with the State of California.

Preparcd by Vicki 1sracl and Carolvn James.



REPORT OF GENERAL MANAGER NO. 03-245
DATE July 9, 2003 CD.
BOARD OF RECRLEATION AND PARK COMMISSIONERS

SUBJECT: L0 ANGULES BQUESTRIAN CENTER AMORTIZATION ALLOWANCE
FOR BOARDING SERVICES TO PARK RANGERS

14 nrchs Holwsna
¥ ool ey Lo Eall

J. Lupaan 4.1 ukehar: a—// B
4 S;..,-r"z s

Creneral Manager

Approved isapproved o Withdrawn

RECOMMUNDATION:
Thal the Board approve the amortization of up to $9,600.00 annually 1o concession operator, LALC,
Inc., for horse boarding services by the Park Rangers 1ivision at the Los Angeles Equestrian Cenler.

SLMMARY:

The Deparlment’s Park Rangers have traditionally boarded Cilv-owned patrol horscs at the Los
Angles Equestrian Cenler at rates below comimereial levels. Funds for said services are budgeted
annually in the Park Ranger Contractual Services account, but because of the need 1o cxceule
monthly Authornity for Lapenditures {AFE’s) these puyments are habitually delayved. LAEC, Inc.,is
witling lo accept payment via an amaorlization plan, by which bearding {ces for the eurrent menth
wauld be deducted lrom concession rent owed from the previous month, based on a per month at
fee of $200 per horse. The Park Rangers seek allowance for up to four horses, equating to $9,600.00
max i por vear under this amoerlzation progran - o fess, o the current Ranger equine inventory
remains at two Annually in June, the Administrative Resources Division {ARD) will revicw actual
costs and submit 1o the Board a requesi to transfer funds from the apphcahle Ranger account o
chisure repayiment al the Genceal Fund,

Report prepared by stanley Waoo,
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DATE_ July 8, 2003 CD___ 8

BOARD OF RECREA'TION AND PARK COMMISSIONERS
SUBJECT:  RELEASL OF MONLEY WITHHELD UNDER CONTRACT NO. 2899; ALGIN
SUTTON RECREATION CENTER - CHILDCARE CENTLR (#1614D)

1. Clombs H. Fujita .
A Coroalles _ _ ). Kulb

L Thgean _ * 13 Lukehart j;,f,v,‘ .

i/’f 5_.7.:@{ »a

General Manager

Approved_ Disapproved Withdrawn

RECOMMENDATION:

It iz recommended that:

i Lhe Board approve the release of $33,406.95 for wage restitution and penalties under
Comtract No. 2899; and,

2. The Director of Tinance be directed 1o preparc a deafl in the amount of $33,406.95, made

payable to the Stale of Calitorniz, and forward same o the Bureau of Contract
Administration, Office of Countract Compliance (OCC). attention Manny Perez. for
processing o the California Labor Commission.

SUMMARY:

On June 3, 1999 the Board awarded the Algin Sutton Recreation Center - Childeare Center Project
{#1614D) 1 Sunpeak Construetion Tne. (Sunpeak). Subsciuently, on January 23. 2002 the Board
aceepted the work performed as having been completed.

The Office of Contract Compliance (QCC) found that Carter & Co. and Procision Builders, sub-
conlractors to Sunpeak. failed to comply with the labor compliance requirements of the contract.
Based on the evaluation of the certified payroll records, inspector logs from the inspectors assigned
to the project, and other pertinent payroll documents, it has been determined that the aforementioned
subcontraciors on this project, failed to pay their workers the proper prevailing wage as mandated
under Sections 1771 and 1774 of the Califurnia Labor Code, and are therefore subject ta penallies
as stipulated in Section 1775 of the Code.

Om January 20, 2000, an assessment was sent to Sunpeak giving notice ol Carter & Co.s prevailing
wage violations. On February 16, 2000, OCC forwarded a request to the Department’s Grants
Accounting Scection to withhold contract payments from Sunpeak in the amount of $18.963.28 for
wage restitution and penalties assessed against Carter & Co. Consequently, Sunpeak pand the wagpe
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assessment in the amount of $15,713.28, but failed to mecl their abligation to pay the penalties in
the amount of $3.250.00.

On Apnl 12, 2001, g wage violation asscssment apainst Precision Ruilders was forwarded (o
sunpeak, Aflerathorough imvestipation, OCC deicrmined that Precision Builders underpaid sixieen
{16} of its workers lor a total of $22.906.95 resulting in penalties rotaling $7.250.00.

On April 16,2001, OCC forwarded 2 request for approval to withhold said funds from Sunpeak,
which was approved by the California State Department ol Industrial Relations, Division of 1 ahor
Standards Linforcement, The Department’s Grants Accounting Seclion reccived a request from OCC
dated May 10, 2001, o withhold from Sunpeak a total ot $30,156.95 for wage reslitutions and
penaliies,

Sunpeak failed o request administrative remedies under California Labor Code Scction 1742,

Therefure, in light of a settlement agreement which did not challenge OCC’s wape assessments and
Sunpeak’s tnaction, il is timely (o release said funds to the State of California.

Prepared by Petrona Johnson und Mario lnteriano (OCC)



EEPORT O GENERAL MANAGLR NO, 03-247

DATE July &, 2003 .. t

BOART O RECREATION AND PARK COMMISSIONERS

SUBJECT:  RELEASLEOFMONEY WITHHELD UNDER CONTRACT NG, 2RTS, VAN NESS
RECREATION CENTER - CHILDCARE CENTER (#1603F)

I Combs 11 Yujit

A, Coroalles I. Kelh
3. Dugean * B, Lukebart _‘-[%L- .

Cencral Manager

Approved_ Dhsapproved Withdrawn

RECOMMENDATION:

[ 15 recommended that:

1. The Board approve the release of $34.308.01 for wage restitution and penalties under
Contract Na, 2875; and,

2. The Direcior of I'inance be directed wo preparc a dralt in the amount of $34,308.01, made

payable to ithe State of California and forward same lo the Burcan of Contract
Administration, Office of Contract Compliance (QOCC), attention Manny Perce, for
processing to the California Labor Comimission.

SUMMARY

On December 9, 1998, the Board awarded the Van Ness Reercation Center - Childeare Center
Project (#1603E) lo Sunpeak Construction, Inc, (Sunpeak). Subsequently, on January 23, 2002,
Ihe Board accepted the work performed as completed.

The Office of Contract Compliance (©CC) found that Precision Builders fak.a. K & D Builders),
asubcontractar to Sunpeak , failed to comply with the labor co mpiance requircmenis olthe contract.
Bused on the evaluation of the certified payroll records, inspector logs from the inspectors assigned
to the project, and oiher pertinent payroll documents, it has been delermined that the atorementioned
subcontraclor on this projeel failed to pay its workers the proper prevailing wage as mandated under
Sections 1771 and 1774 of the Calilornia Tabor Code, and is therefore suhject to penalties as
stipulated in Scetion 1775 of the Code,

On Angust 15, 2001, a wage violalion assessment against Precision Builders was forwarded to
Sunpeak. Aftera thorough investigation, OCC determined that Precision Builders underpaid sixteen
(16) of thewr workers a total $27,533.01 resulting in penaliies totaling $6,775.00. On April 3, 2001,
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OCC forwarded  reguest for approval o withhold said funds from Sunpeak, which was approved
by the Cahfornia Stale Depurtment of Tndustrial Relations, Livision of Labor Standards
Linforcement. Consequently, the Department’s Grants Accounting Section received a request from
OCC dated June 26, 2001, to withhold $34,308.01 from Sunpeak for wage restitution and penalties.

sunpeak failed to request administrative remedies under California Tabor Code Section 1742,

Therefore, in light of a setilement agreement which did not challenyge OCC’s wage assessments and
Sunpeak’s inaction, it is timely to release said funds to the State of California,

Prepured by Petrona Johnsen and Mario Interiang (O0C)
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DATE July &, 20032 C.D._ Various_
BOARD OF RECREATION AND PARK COMMISSIONLERS

SUBJLCT:  ACCEPTANCE OF 8TOP NOTICES ON DEPARTMENT CONSTRUCTION
CONTRACTS - BRANFORD RECREATION CENTER - CHILDCARL CENTIR
(#1617D); GRIFFITH OBSERVATORY - RENCOVATION AND EXPANSION
(#1504C); EAGLE ROCK RECREATION CENTER-CHIIDCARE CENTLER
(#1628D); AND RELEASES OF STOPNOTICES ON WINNLE TK A RECRLEATION
CLENTER - CHILDCARL CENTER (H2600N), AND GRIFFITII PARK TRAVEL,
TOWN TRAIN EXHIBIT PAVILION (H ES07C)

J. Cotnbs TL lujila
A, Coroulles LKalb
I Dggan *B. Lukeharl _‘%j_(,
{:'"' R :‘H“ T
Do il el
Creneral Manager
Approved_ Disapproved ) Withdrawn
RECOMMENDATION:

It 15 recommended that the Board:

L. Brirect staff to withhold the amount claimed in the lollowing Slop Notices. plus an additional
sumn equal e 25% thereof to delray any costs of litigaiion in the cvent of couri action, if said
funds nre availuble, and 1o notify contractors, sureties and other interested partics that the
amounts of said claims plus 25% will be withheld: and,

2. Accept the following requests for Releases of Stop Notices.

SUMMARY:

STOP NOTICES

The Department is in receipt of legal notices o withhold construction iunds, pursuani 10 California
Crvil Code Section 3103 and 3181, on (he contracts indicated below:
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Contract 3004 C.D. 6
Branlford Recrcation Cemler - Childeare Center Claimant: Glen Hager Cabinets.
{(#1617D). Construction of a new childcare cenier. Amount: $4.475.00
Contract was awarded to Datum Group, Inc. on
June 13, 2001, Claimant; ‘Three Brothers
Carpels

Projeet Status: 9% % coniplete Amount: $3.600.00
Completion Date: June, 2003
Project Impact: Nonc
Contract 3068 g
Ginilith Observatory - Renovation and Expansion Claimant: Hielski Window &
(#1504C), Contract was awarded to 5.J. Amoroso Masonry cleaning
Construction Co. Inc., Amount: $103,801.00
Project Status: 1 3% complete
Completion Date: March 25, 2005
Project inpact: None
Contract 2953 CD 14
Eaple Rock Recreation Center - Childeare Center Clamant: Fire Prevention
{#1628D). Construction of a new childeare cenier, Technics, Tnc.
Contract was awarded to Povac Investments, Inc. an Amount: $12,156.00
May 17, 2000

Claimant: Gilen Hager Cabinets
Project Slatus: 98% complete Amuount; $9.383.00
Completion Daie; July, 2003
Broject Impact: None

RELEASES OF STOP NOTICES

The Depariment is in receipt of Releases of Stop Notices, previously filed by the claimants fisted
below, which releases the Board from any and all liability from withholding any monics from the
general enntractors ar the surctics.
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Lomtract 3034 CD 12

Winnelka Recreation Center - Childeare Center Claimant: Fred Siasky
(#2600N).  Construction of new Childeare center. [nspections
Contract awarded to Trimax Construction Corp. on

September 24, 20002, Amount: $3.769.00
Project Stalus: 75% complete

Completion Date: August 15, 2003

Project lmpact: None

Contract 3349 Cn.4

Griffith Park Travel Town Train Exhibil Pavilion  Claimant: Bragp [nvesiment
(#1507C).  Construction of a new train pavilion. Company
Cemtract awarded to West Valley Investment Group,  Amount: $6,071.40

ine. on February 20, 2002,

Project Status: &5% complete
Completion Date: August 15, 2003
Project Tmpact: None

Prepared by Petrona Johnson
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DATE July 3, 2003 I 09

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT:  RELEASEOF MONEY WITHIICLD UNDER CONTRAC T NO, 300 I VERMONT
SQUARE - RESTROOM AND LANDSCAPE IMPROVEMENTS (#121512)

I Combs . Fuojita ___
A Coroalles L Kalbh
1. Duggan ___ * B. Lukehan y29¢ -
2 _,-:‘."'}
- General Manager
Approved B Disapproved Withdrawn
RECOMMENDATION:

It is recommended that:
i The Board approve the release of $27,599 34 for penalties under Contract No. 3001: and.

2, The Dircctor of Finance be directed to transfer $27.599.34 to Revenue Account 4331-
Penalties and Forleitures for Fund 100, Depariment 76, of the Cily’s General Fund.

SUMMARY:

On June 6, 2001, the Board awarded the Vermont Squate - Restroom and Landscape Improvements
Project{(#1215D3, ta TLM L. Construction Service, Subscquently, a construction contract {No, 3001)
was executed by both partics and the contractor procoeded to comstruct the projecl. On
April 17, 2002, the Board accepted the work performed as having been completed. The Office of
Contract Compliance sent o withhold request to the Department’s Grants Accounting [Mvigion on
February 25, 2002 for wage restitution and penalties m the amount of $100,000.  Ilowever, only
$27.599.34 was available in retention for withholding. The Office of Contract Compliance has now
requested the release of the total amount of $27,599.34 which is to be iranslerred to Revenue
Account No. 4331- Penalties and Forfeitures for Fund 100, Department 76, of the Cily General
Funds.

The California Labor Code allows a contractor 10 days in which to comply with the writlen notice
from the Office of Contract Compliance regarding labor compliance issucs. 1f the contractor fails
o comply, the forfeit is $235 per day, or portion thercof, {or each werker untit cotnpliance is
cffectuated. Further, the Code requires that all wages and penalties that have been withheld arc to
be transferred to the Labor Commission whenever a contractor {ails to bring suit for recovery of
wages and penaltics that are withheld within 90 days afler the completion of the contract and formal

acceptance of the job. Since HL.M.L Construction has filed ne lawsuit, it is timely to release said
fumds,

Prepared by Petrona Johoson
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DATE_ Jduly 9, 2003 C.D.__11

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJIECT:  SUBSTIIUTION OF SUBCONTRACTOR; WESTCHLSTER RECREATION
CENTER - COMMUNITY BUILDING PROJECT (#1539AY% COMPLETION
CONTRACT NO. 2950

J. Cormnbs H. Fujita
A, Coroalles 1. Kolb -
J. Dupgan *13. Lukehart {354
. f-” o
3 -""F-‘ or ) = .
General Manager
Approved Dhsapproved Withdrawn____

RECOMMUNDATION:

1015 recommended that the Board. approve the substitution of subcontractor as requested, inasmuch
as no objection has been reeeived.

sUNMMARY:

The Departoient is in receipt of a request from Hayward Construction Co., pencral contractlor for the
Westchester Recreation Center - Community Building Project (#1539A), Completion Contract No,
2650, to substitute Customn Metal Vabricaiors, Inc. for R and J Sheet Metal for the sheel metal

subconiract work on this projecl. The request was made inasmuch as R and | Sheet metal declined
tor execute the subcontract agreement,

Pursnant o Section 10,14 ofthe Los Angeles Administrative Code, I and 1 Sheet Metal was notificd
of the substitution requesi and has filed no objection.

Prepared by Petrona Iohnson
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DATE  _July 8, 2003 C.N._ ¥Various

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: VARIOUS COMMUNICATIONS

General Manager

Approved _ Disapproved Withdrawn

The following communications have been received by the Board and recommended action ihereon
is presented.

From: Hecommendalion:

1} Councilmember Dennis P. Zine, Third Refer 10 General Manager.
Mistrict, relative Lo restoring Lanark Park pool
and Reseda Park pool.

2y City Clerk, relutive to settlement of case MNule and file.
entitled Robert Fails v. City of Los Angeles,

3} City Clerk, relative 1o exempling seven Note and file,
positions in the Department for the Exposition
Park Tatergenerational Community Center.

4) City Clerk, relative to approving the first Refer i Staff for [urther processing,
and second amendments to the supplemental
agreement with RRM Design Group.

3) City Clerk, relative to the Year End finan- Note and file.
ctal status report.
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&) Julia L. Leytes, CFQ, R & D Drywall,
relative 1o requesting the Department to act as
mediator  between them and  the general

conlractor for Branford Childeare Center
(H1617D),

7y Two Communicants, Bessic Hernlon and
Julian Gspinoza, relatve to the closure of the
Northeasi Valley Senior Cenier due to water
damage.

8) lina Farash, TTobart Neiphborhood Watch
Association, to Captain Mike Downing, Los
Angcles Police Tlepartment, relavve to
cleaning up critne at Lemon Grove Park.

9} Michal Kamran, relative 1o requesting that
the Department clean up afier the ducks from
Feseda Park which po into their yard.

1Y) Robert Cherno, Fairlax  Residents
Assaciation, relative to crime in Pan Pacific
Park.

113 Richard A Heard, Jr., to James Dodds,
Sepulveda Golf Complex, relative to an
incident with a goll marshal at Balboa Golf
Course,

12) Roberto Luna, relative torequesting action
to prevent the recurrence ol an incident at
Wilmington Reereation Center,

13) David C. Miller, retative to protesting (he
condiion of the Sepulveda Driving Range.

14} Various communicants {12} relative to
sugpestions for Runyon Canyon Dog Park,

NO. 03-251

Refer to General Manager,

Mote and file,

Nale and Mile

Refer to General Manager,

Refer to General Manager.

Reter to General Manager.

Eefer 1o General Manager for response,

Refer to General Manaper.

[eler to General Manager.
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13) Fairlax Residents’ Association, relative to
the City Attorney's handling of a problem in
and around Pan Paeific Park.

10} Tina Farash, relative to events at 1.emon
Grove Park,

17) Gene Chei, relative to alleped comruption
at Wilson/larding Golf Course,

18) Tina Farash, Hobart Weighborhood Watch,
requesting help with problems at Lemon
Grove Park,

19) Grary Ward, relative to the availability of

4 house near Runyon Canyon for purchase by
the Department,

20} Miles Anthony, relative to the current
state of the poll courses at Griffith Park and

Rancho Park.

Preparcd by Maul Lileg

NO. 03-251

MNote and file.

Note and e,

Refer to General Manager.

Beler to General Manager,

Reler to General Manager.

Refer to General Manager.
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DATE June 18, 2003 CD

BOARD OF RECREATION AND PARK COMMISSIONERS
SUBJECT: FISCAL YEAR 2003-04 PERSONNEL RESOLUTION

J. Combs - - J.Kolb
A.Coroalles 3 )| J. Duggan
H. Fujita - B. Lukehart -
Z. )

General Manager
Approved Disapproved Withdrawn
RECOMMENDATION:
That the Board:
1. Adopt the attached Fiscal Year 2003-04 Personnel Resolution effective J uly 1, 2003; and
2. Authorize the release of substitute positions for Fiscal Year 2003-04 as listed in the

Fiscal Year 2003-04 Personnel Resolution.
SUMMARY:

The Board of Recreation and Park Commissioners establishes the Department’s employment
authority on an annual basis through the Department's Personnel Resolution. Positions contained in
this document reflect full-time and as-needed positions authorized by the City Council through the
budget process; positions authorized by the Board whose salaries are reimbursed by special funding
sources outside the budget (e.g., grants); and substitute and in-lieu positions authorized by the Board
to address the fluctuating staffing needs of the Department.

The Fiscal Year (FY} 2003-04 Personnel Resolution authorizes a total of 2053 regular positions, 148
substitute positions, and 109 in-lieu positions; authorizes 63 classifications that may be used to
employ as-needed employees; and authorizes 81 positions funded through grants and other outside
funding sources.

A comparison between positions authorized for Fiscal Year 2002-03 and positions that will be
authorized for Fiscal Year (FY) 2003-04, upon adoption of the attached Personnel Resolution by the
Board, is provided below.
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FY 2002-03 FY 2003-04 Difference
Regular 2037 2053 +16
Substitute 219 148 -71
Special Funded 83 81 -2
In Lieu 70 109 +39

The most significant change from the prior Personnel Resolution to the FY 2003-04 Personnel
Resolution is a gain of 32 regular positions and a loss of 16 regular positions, or a net gain of 16
regular positions, as follows: '

et ek e N D Rt ek e e

Prepared by: Virginia Hatchard

REGULAR POSITIONS
ADD
No. Classification Comments
3 Child Care Associate I New & Renovated Facilities
1 Child Care Center Director New & Renovated Facilities
9 Gardener Caretaker New & Renovated Facilities
1 Historic Site Curator New & Renovated Facilities
6 Recreation Coordinator New & Renovated Facilities
6 Recreation Facility Director New & Renovated Facilities
1 Senior Gardener New & Renovated Facilities
3 Senior Recreation Director I New & Renovated Facilities
1 Supt Plan/Develop R&P Planning & Development
1 Therapeutic Rec Spec New & Renovated Facilities
DELETE
No. Classification Comments
Asst GM Rec & Parks Management
Development & Marketing Director Development & Marketing
Executive Secretary II Management
Gardener Caretaker Recreation Operations
Park Maintenance Supervisor Golf Facilities
Recreation Coordinator Rec Facility Dir upgrade
Senior Management Analyst I Management
Senior Management Analyst II Management
St Park Maintenance Supervisor Golf Facilities



FOR INFORMATION ONLY

CITY OF LOS ANGELES
Department of Recreation and Parks

July 9, 2003

TO: BOARD OF I@EREATION AND PARK COMMISSIONERS

FROM: MANUEL A. MOLLINEDO, General Manager
Department of Recreation and Parks
SUBJECT: TRANSFER OF ADMINISTRATION OF GRIFFITH OBSERVATORY

PROPOSITION A GRANT TO THE DEPARTMENT OF PUBLIC
WORKS

On June 2, 2003, the L.A. for Kids Steering Committee accepted the Bureau of
Engineering recommendation that the Public Works Bureau of Financial Management
and Personnel Services administer Proposition A for the Griffith Observatory project.

In conformance with their direction, therefore, effective immediately, the Department is
transferring the administration of the remaining grant funds to the Department of Public
Works, Bureau of Engineering. The following table provides the current fiscal status of
the Griffith Observatory Proposition A account:

CATEGORY | A. B. C. D. E.
Available Expended Received by Left to Bill | Balance
Funding Thru DRP from to the
June 2003 County County by
DRP

1) -
Administrative $4,625,000 $3,299,381.91 | $3,299,381.91 $0 $1,325,618.09
Costs (25% Cap):
2) Construction $13,875,000 50 30 $0 $13,875,000.00
TOTALS $18,500,000 $3,299,381.91 | $3,299,381.91 $0 $15,200,618.09

The Department of Public Works will cash flow the Proposition A funding for the
Observatory after July 1, 2003. The Department of Public Works currently administers
approximately $10,000,000 in Proposition K funding for the Observatory project and it
was felt that coupling that with the administration of Proposition A funding would result
in more effectively managing the overall funding for this project.

The Proposition A grant is comprised of $18,000,000 in Prop Al (1992) funds specified
for the Griffith Observatory and $500,000 in Prop AIl (1996) discretionary (Per Parcel)
funds allocated by the City Council.



FOR INFORMATION ONLY

CITY OF LOS ANGELES
Department of Recreation and Parks

DATE: JULY 9, 2003
TO: BOARD OF RE&ETION AND PARK COMMISSIONERS
FROM: MANUEL A. MOLLINEDO, General Manager

Department of Recreation and Parks _

SUBJECT:  NINE-MONTH STATUS OF PARK SAFETY PROGRAM

BACKGROUND

At the recommendation of the Park Safety Task Force, sixty-two parks have been identified as
“Safe Parks” and have thus been assigned for additional attention and enforcement efforts by the
LAPD and the Department of Recreation and Parks. The sixty-two parks were also designated as
LAPD Stop-in Centers and prioritized to emphasize those parks/facilities in the greatest need of
increased Police patrol presence. To measure the effectiveness of this program, the LAPD and
the Department of Recreation and Parks track and report on the number of visitations at the Stop-
in Centers and, correspondingly, the number of Part 1 crimes in each park. The report that
follows contains tracking data for the last nine months. The intent in collecting this data is to
identify trends and to determine if there is a correlation between a greater police presence and
incidents of crime at parks.

STOP-IN CENTERS

With nine months of tracking data now available, we observe that the LAPD’s level of
participation in the Stop-in Center program increased to a peak of 92% - 57 out of a possible 62
designated facilities received at least one monthly stop-in visit (Attachment A). The tracking
data shows that police visitations over the last nine months have ranged from a low of 42% in
September 2002, to the high of 92% in March of this year. This represents a nine-percentage
point increase over the previous high and the past three month’s statistics demonstrate a
sustained level of performance where 85% or more of the Safe Parks facilities are receiving a
monthly visit.

A more encouraging development has been the steady rise in the number of facilities receiving
four or more visitations per month. In a strong turnaround from only 27% recorded in February,
the last three months have seen the goal of a minimum of four LAPD visitations for each facility
per month achieved on average by over 50% of the sixty-two Stop-in Centers with a program
high of 68% recorded in May. The last three months have seen a substantial increase in the total
number of visitations citywide. The 77" Street, Southeast and Van Nuys Divisions have led the
way, each averaging more than 10 visits per center per month during the last three months.
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The performance improvements are significant and commendable and should become the new
benchmarks for future improvements. The noticeable improvements in the level of participation
by LAPD officers can be partially attributed to the more conscientious reporting of visitations by
officers at park facilities which is a direct result of the outreach training recently completed at ail
eighteen LAPD community police stations. The lines of communication between LAPD and
RAP have been firmly established and are now in the maintenance cycle with refresher training
planned for the coming fiscal year. The tables below summarize the tracking data:

LAPD VISITATIONS

2002 - 2003
# of Visitations Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr May
1 or more 42% | 58% | 83% | 80% | 77% | 77% | 92% | 85% | 89%
4 or more 19% | 23% | 56% | 45% | 48% | 27% | 58% | 47% | 68%

STOP-IN CENTER VISITS BY LAPD DIVISION

, 2002 - 2003
# of Stop-in
Police Station Centers |SEP|OCT|NOV |DEC | JAN|FEB|MAR | APR | MAY | TOTAL
Central 1 0O lo |l o0ojo0o|[o0ofo] o 010 0
Devonshire 2 4 8 9 7 9 9 16 10 | 14 86
Foothill 6 9 122 |52 |18 |17 | 21| 50 | 44 | 54 | 287
Harbor 4 27 [ 13 |1 26 | 11 {16 {22 | 22 | 14 | 32 183
Hollenbeck 5 0 2 10 5 101 6 8 5 10 56
Holywood 1 6 | 3| 71 616|312} 4|11 58
Newton 7 8 |12 | 76 | 48 | 44 | 22 | 55 | 43 | 44 | 352
Northeast 8 8 |11 129 |26 | 20| 5 | 6 9 | 23 137
North Hollywood 3 2 |0 [ 4] 0]l 18612121125 80
Pacific 2 1 1 115]| 9 | 6 16|25 8 | 24 95
Rampart 6 10118 136 [ 32 |27 |27 | 23 | 15| 67 | 255
77th Street 3 26 | 48 | 84 | 98 |83 (36| 75 | 71| 69 | 590
Southeast 4 516 | 8 | 4 21120 49 | 50| 46 | 209
Southwest 5 2 |5 [ 17 |14 24|10 34 | 19 | 23 148
Van Nuys 3 9 | 8 [ 38 |40 [ 38|16 | 29 | 29 | 37 | 244
West LA 0 ololo 0o (o]l o0o] o 0 0 0
West Valley 1 2 | 6|1 2|98 |47 5 | 7 50
Wilshire 1 0 0 1 2 {0 ] 2 3 0 9 17
Total: 62 119 | 163 | 414 [ 329 [ 330 | 215 | 435 | 347 | 495 | 2847
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PART 1 CRIMES

Part 1 crimes are tracked by LAPD for the 62 parks and reported to Recreation and Parks ,
monthly (Attachment B). They are further detailed below by month and category. Part 1 crimes
are the serious crimes that most directly affect quality of life. Ninety percent of the Part 1 crimes
committed at the 62 parks during the nine-month tracking period were assaults, robberies and
grand theft. To date, there have been no homicides in the Safe Parks facilities.

There appears to be a continuing upward trend of Part 1 crimes in parks. During the last three
months, there have been 20 or more Part 1 crimes each month with 35 recorded in May.
Seasonal factors may account for some increases in crime due to corresponding increases in park
patronage; however, close scrutiny should be observed regarding this increase in crime. Ranger
and LAPD deployments must maintain their vigilance to prevent further increases during the
active summer months.

PART 1 CRIMES BY MONTH AND CATEGORY
2002 - 2003

Month . Grand | Shots Brandishing _
Homicide | Rape | Robbery | Assault | Theft | Fired Weapon Kidnapping | Total
Sept '02 0 0 0 3 3 0 0 ' 0 6
Oct '02 0 0 2 2 2 0 0 0 6
Nov '02 0 1 1 2 1 0 0 0 5
Dec '02 0 0 2 1 1 0 0 0 4
Jan '03 0 1 7 2 3 1 0 0 14
Feb '03 0 0 1 10 2 0 1 0 14
Mar '03 0 1 7 3 9 1 0 0 21
Apr '03 0 0 3 8 9 0 0 0 20
May '03 0 3 6 11 15 0 0 0 35
[ Toftal: 0 6 29 42 45 2 1 0 125

The following chart best depicts the steady rise in Part 1 crimes since the start of 2003.

Safe Parks / Part 1 Crimes
Nina Month Tracking

# of Crimas.
-]
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LAPD WEBSITE

From April through the first week of June 2003, there have been 13 hits on the LAPD Park
Safety Survey website. LAPD Officer Joyce Davis, of the Community Policing Unit at Parker
Center, emails the survey results to the appropriate LAPD Park Coordinator for follow-up. All
eighteen LAPD Divisions have a Sergeant who is assigned as a Park Coordinator for all the parks
in the Division. The LAPD Park Coordinator who receives the survey comments then assigns
them to the Senior Lead Officer (SLO) in the Patrol Area for investigation and follow-up.
Officer Davis also emails the survey results to Senior Ranger Anne Waisgerber for follow-up
within Recreation and Parks (RAP). Ranger Waisgerber will then generate work assignments to
Region and Safe Park Rangers. The Park Rangers conduct extra patrols at the concerned parks
to specifically address the issues relayed via the website which include gang, narcotics, alcohol
and transient related activity.

PARK FACILITY PROBLEM SOLVING FORM

Since the inception of the Stop-in Center program, staff from both LAPD and RAP worked
together to design Problem Solving Forms (PSF). These forms were distributed to park
employees at the eighteen RAP/LAPD divisional meetings in order to report crimes to LAPD.
Since April through the first week of June 2003, RAP has received 13 PSF. Work assignments
have been generated to Region and Safe Park Rangers to conduct extra patrols. Issues being
addressed include gang and narcotic activity, transients, dogs off-leash, vandalism, burglary from
motor vehicles, illegal parking, and requests for extra patrols at park carnivals.

RAP staff has also been directed to give copies of the PSF to their respective LAPD Division
SLO who gives them to the Park Coordinators. To ensure that LAPD receives the form, Senior
Ranger Anne Waisgerber has also been faxing copies of each PSF to Officer Joyce Davis at the
LAPD Community Policing Unit at Parker Center, who then distributes to the appropriate Park
Coordinator. LAPD has their own tracking mechanism for the PSF. The Park Coordinators who
receive the PSF distribute it to the appropriate SLO for follow-up. When the SLO has completed
the assignment, they notify their Park Coordinator who reviews and approves it. .

RAP/LAPD DIVISIONAL MEETINGS

Meetings were held in each of the eighteen LAPD divisions between F ebruary and May 2003.
Senior Ranger Anne Waisgerber and LAPD Sergeant Vic Dennis or his partner, Officer Joyce
Davis, chaired the meetings between Recreation Directors and LAPD Senior Lead Officers.
Topics of discussion included the Problem Solving Form, the LAPD Website, and planning for
the Park Safety Training in September 2003. Ranger/Divisional LAPD Contact Information
sheets were also distributed.
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LAPD REPORTING DISTRICT CRIME TRACKING:

In an effort to most accurately track and focus on crimes occurring in the 62 Safe Parks, the Park
Ranger Division has implemented a pilot project to analyze criminal activity in the areas adjacent
to park facilities. LAPD has assisted this effort by providing Part 1 and Part 2 crime statistics for
the reporting districts (RD) encompassing and corresponding to the selected 62 designated Safe
Parks. A reporting district is the smallest identifiable portion of City territory that LAPD uses to
track and report the location of crimes and arrests. The intended objective is to understand the
level of crime that occurs in the communities near the park but not necessarily being reported as
park/playground premises crimes. The additional crime information will assist the Park Ranger
Division in coordinating with LAPD Senior Lead Officers to address criminal activity and the
perception of criminal activity at Safe Parks. A preliminary review of early data shows that in
many cases the documentation of low or non-existence of crimes at a park does not accurately
portray the crime conditions of the surrounding neighborhood, which influences how its patrons
may perceive the park. As an example, South Park Recreation Center for April 2003 had only
one Part 1 crime reported, a petty theft incident. The criminal activity in the park was in sharp
contrast to the corresponding RD surrounding the park, which included the petty theft and the
following;

RD=SOUTH PARK REC CENTER - 1362
Obs DR AREA DATE TIME CRIME CRM LOCATION PREMISE

761 031311730 NEWTON 04/20/03 1255 HOMICIDE HOMICIDE 00296 E 47TH PL APART/DUPLEX
762 031310853 NEWTON 04/09/03 2045 ROBBERY ROBBERY 04812 & MAIN ST SIDEWALK

763 031310941 NEWTON 04/10/03 2100 ROBBERY ROBBERY 53RD/AVALON PAY PHONE
764 031311131 NEWTON 04/13/03 2020 ADW AGG.ASLT WALL/MATTH SIDEWALK

765 031311088 NEWTON 04/12/03 1500 BURGLARY BURGLARY 00349 E 562ND ST SING FAM RES
766 031312101 NEWTON 04/2503 0800 BURGLARY BURGLARY 00283 E48TH ST SING FAM RES
767 031312262 NEWTON 04/27/03 0355 BURGLARY BURGLARY 00216 E 51ST ST SING FAM RES

P 768 031310563 NEWTON 04/03/03 1930 PETTY THFT OTYHRTHFT 61 ST/SAN PEDRO PARK/PLAYGRND

769 031310848 NEWTON 04/09/03 1430 PETTY THFT OTHRTHFT 00349 E 52ND ST RES YARD

770 031311708 NEWTON 04/20/03 0820 PETTY THFT OTHRTHFT 04800 S SAN PEDRO ST MARKET

771 031311195 NEWTON 04/14/03 1200 STLNVEH AUTOTHFT 05125 WOODLAWNAV STREET

772 031311261 NEWTON 04/15/03 1800 STLNVEH AUTOTHFT 05012 S MAIN ST STREET

T73 031311496 NEWTON 04M7/03 0800 STLNVEH  AUTOTHFT 00111 E 50TH ST STREET

774 031311584 NEWTON 04/18/03 2000 STLNVEH AUTOTHFT 00170 E 40TH ST STREET

775 031312250 NEWTON 04/26/03 0130 STLNVEH AUTOTHFT 00109 E 51ST ST STREET

PART | CRIMES FROM 04/01/03 TO 04/30/03 06:18 Saturday, May 3, 2003 110

P Indicates crime occurring In Pari/Recreation Facllity

Although the incidents of crime in parks appear to be single digit rare events, the RD statistics
portray a higher level of criminal activity in the area. Area residents being the most likely park
patrons will undoubtedly be aware of the safety issues and crime problems in the immediate
neighborhood which may negatively impact park safety perceptions. RD statistics have only
recently been made available. Future reports will include further data and analysis on criminal
activity in RD’s as it relates to the 62 Safe Parks. Additionally, the Department of Recreation
and Parks has requested that the LAPD provide incidence of crime data by RD for the entire year
of 2002 to serve as a benchmark for current trends and patterns.
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RANGER COMMUNICATION SYSTEM UPGRADE

By mid-July 2003, the newly acquired software modules for the Computer Aided Dispatch
(CAD) system will be integrated into the existing system, thereby providing the Park Rangers
with essential tools for properly storing incident data and real time extraction of useful
information on incidents by a wide list of variables (e.g. facility, council district, neighborhood
service area, reporting district, suspect, date/time, etc.). The capabilities of the fully integrated
and enhanced CAD system will be further improved by the addition of an in-house trainer
(systems group employee) who is attending three days of vendor training in St. Louis, Missouri
at the end of June. The software and training components will be tested in mid-July as the Park
Rangers begin to compare their monthly statistics with those currently provided by LAPD. The
expectations are that the true nature of criminal activities in the Safe Parks will be fully detailed
by utilizing LAPD crime statistics as well as the daily nuisance and quality of life calls to which
Rangers routinely respond. Park Rangers also look forward to sharing their Safe Parks
information with LAPD Senior Lead Officers as a cooperative means to develop comprehensive
crime suppression strategies.

CONCL.USION

The growing cooperation and communication between LAPD and Recreation and Parks staff
appears to be paying dividends. With nine months of data collected, it is evident that LAPD is
consistently improving their performance in the Stop-in program. Visitations are progressively
increasing and have reached new highs in the past three months. However, a disturbing increase
in the number of Part 1 crimes in the 62 Safe Parks has been identified since the beginning of the
year. This calls for increased vigilance and enforcement efforts from the LAPD and Park
Rangers to prevent a further increase in criminal activity this summer. Going forward, the new
data provided by LAPD Reporting District and data provided by the improved Ranger
Communications System will provide additional tools for analyzing criminal activity in and
around parks. Additionally, the Stop-in program will soon mark its one-year anniversary and the
data we are currently collecting will serve as a valuable benchmark for year two.

This Informational Board Report was prepared by Daniel Gentry and Sarah Hill.



Attachment A

DEPARTMENT OF RECREATION AND PARKS

Number of Stop-in Visits by Facility

Safe Parks / Stop-in Centers 2002 - 2003
1 Jordan Downs Recreation Center Southeast 1 0 2 1 14 14 27 34 24 117
2 Green Meadows Recreation Center Southeast 4 4 5 3 6 6 15 1 14 68
3 Jim Gilliam Recreaticn Center Southwest 2 3 10 ] 11 2 13 8 13 68
4 South Park Recreation Center Nemwton 2 2 8 3 11 1 6 10 8 61
5 Gilbert Lindsay Community Center Newton 0 3 4 3 10 8 7 4 Q 37
-] Trinity Recreation Center Newton 0 0 38 32 16 0 33 16 14 147
7 |Central Recreation Newion 8 1 4 4 1 1 3 5 5 30
8  IRoss Snyder Recreation Center Newton o 0 5 1 2 1 4 3 3 19
-] Denker Recreation Center Southwest 0 0 0 0 0 0 0 0 0 4]
10 |Ramona Gardens Recreation Center  |Hollenbeck 0 1 ;] 1 1 2 1 0 2 14
11 in Sutton Recreation Center 77th -] 1 12 19 16 1 17 18 14 104
12 IMacArthur Park Recreation Rampart 0 0 8 5 14 16 3 8 38 90
13__[109th Street Recrealion Center Southeast 1] 1 0 0 0 0 4 5 7 17
14 |Southeast 0 1 1 1] 1 0 3 Q 1 i
15 |Cypress Recresation Center Northeast 4 4 5 3 2 1 5 3 5 32
16 |Mar Vista Gardens Recreation Center |Pacific 1 1 15 1 0 4 2 4 8 55
17__[Oskwood Recreation Center Pacific 0 0 0 8 ] 2 4 4 16 40
18 _ {Wiimington Recreation Center I_H_arbor 5 10 7 2 [ 8 8 4 5 53
18 |Suniand Recreation Center Foothill [{] [ 12 4 1 1 1 [] a 39
20 ILanark Recreation Center West Valley 2 6 2 9 8 4 7 5 7 50
21 _|Branford Recreation Center Foothilt 0 0 1 1 1 1 4 4 7 19
Foothill 0 2 5 4 1 2 6 3 7 30
23 Hubert Hummmy Recreation Foothill 8 12 25 B8 12 10 20 14 9 118
24 | Sylmar Recreation Center Foothill 1 2 7 1 1 1 & 1 11 31
25 i 2 3 4 3 ) & 10 10 14 61
26 |Detano Recreation Center Van Nuys g 3 10 19 4 1 3 8 8 63
27 __ |Hansen Dam Sprots Center Foothill 0 0 2 [1] 1 ] 13 16 12 50
28 |Nommandie Recreation Center Rampart 8 5 ) 4 5 1 5 1 1 37
28 IHarvard Recreation Center 77th 16 38 42 56 48 24 36 41 40 344
30 _|Frad Roberts Recreation Center Newton 0 2 1 1 2 2 1 2 12 33
31 |Slauson Recrsalion Center Newton 0 4 [ 4 2 1 1 3 2 25
a2 IEcho Park Recreation Center Rampart 3 8 8 5 4 3 4 3 3 ag
33 |Uncoln Heights Recreation LI-I_olIenbed( 0 0 3 1 4 0 3 2 0 13
134 Lincoln Park Recreation Northeast 0 0 2 4 § 0 & 7 8 34
35 |Wabash Recreation Center Hollenback 0 0 0 1 0 2 2 1 1 7
38 _|Aliso Pico Racreation Center Hollenbeck 0 1 1 1 5 2 2 1 5 18
37__|Hollywood Recraation Center Hollywood 5] 3 7 [ 8 3 12 4 11 58
38 __|St. Andrews Recreation Center 77th 4 8 30 23 18 11 19 12 15 142
) 21 2 13 ] 8 11 16 -1 21 106 |
40 {Harbor City Recreation Center Harbor 0 0 5 0 i} 1 -3 1 4 14
41 |Sun Valley Recreation Center North Hollywood 0 0 1] [+] 1 3 2 2 9 17
42 _[Van Nuys Sherman Oaks Recreation  JVan Nuys 0 [1] 14 16 24 13 21 15 20 123
43  ]Valley Plaza Recreation Center North Hollywood 0 7] 2 0 0 3 4 7 6 22
44 - {North Hollywood Recreation Center North Hollywood 2 0 2 0 0 0 0 0 8 12
45__|Van Nuys Recreation Center Van Nuys 0 5 14 5 10 2 5 8 11 58
46 _|Highland Park Recreation Center Northeast 1 0 7 5 4 0 2 2 3 24
47 |Ardmore/Seoul Recreation Centar Wilshire [i] 0 1 2 0 2 3 0 9 17
43 _ |Elysian Ad. @ Recreation Center’ Central [1] 0 1] 0 0 0 0 [1] 0 1]
49 |Tobeman Recreation Canter |Rampart 0 0 3 7 2 5 2 3 9 31
50 _[Rancho Ciensga Sports Complex Southwest 0 0 0 2 0 0 7 2 1 12
51 {Loren Miller Recrsation Center Southwest 0 0 0 5 ] 1 4 3 4 26
52 _|Costello Recreation Center Hollenbeck 1] 0 0 1 0 0 0 1 2 4
53 |Bellevue Recreation Center Rampart 1 7 3 2 0 [} 2 1 2 18
54 |Vine: Recreation Center Southwest 0 2 7 1 4 7 10 : 5 42
55__ |Elysian Valley Recreation Center Northeast 0 1 3 1 1 1 2 0 1 10
56 |Chevy Chase Recrsation Centsr Northeast ¢ 2 7 8 3 0 1 3 0 24
§7 _|Yosemite Recreation Center Northeast 0 0 2 0 1 2 1 3 4 13
58 e Recreaton Center |Ramp_art 0 0 5 ] 2 2 7 1 14 40
59 jGiassell Recreation Center Northeast 3 4 3 5 4 1 2 3 4 29
€0 _|Andargon Community Center Harbor 1 1 1 0 2 2 4 4 2 17
 Giriffith Park Ranger Northeagt 0 0 ] 0 [i] 1 1] 0 1] ]
62__\Panorama Recreation Center Davonshire 2 5 5 4 0 3 [ 0 [1] 25




Attachment B

DEPARTMENT OF RECREATION AND PARKS

Number of Part 1 Crimes per Month by Facllity

Safe Parks / Part 1 Crimes

Valley Plaza Recreation Center

North Hollywood

Notth Hollywood Recreation Center
Van Nuys Recreation Center

North Hollywood

Van Nuys

Hightand Park Recreation C:

on Center

1 [Jordan Downs Recreation Center Southeast _ 1 3
2  |Green Meadows Recreation Center  [Southeast 2
3 Jim Gilliam Recreation Center Southwest 0
4 South Park Recreafion Center Newton 1 1 1 4
5 |Gilbert Lindsay Community Center Newton 3 1 4
€ |Trinity Recreation Center Newton 0
7 Central Recreation Newton 0
8 Ross Snyder Recreation Center Newton 1 1 2
I8 Denker Recreation Center Southwest 0
10 1 5
11 |Algin Sutton Recraation Center 77th 2 3
12  |MacArthur Park Recreation Rampart 2 3 2 9
13 _[109th Street Recraation Center Southeast 1
14 N Southeast 2 2
16 _|Cypress Recreation Center |Northeast 1
16 __|Mar Vista Gardens Recreation Center |Pacific 0
17 [Oakwood Recreation Center Paclfic 0
18 |Wiimington Recreation Centar Harbor 1 1
19 _{Suniand Recreation Center Foothill 1 2
20 [Lanark Recreation Center West Valley 1 2 3
21 |Branford Recreation Center Foathill 0
22 1David Gonzales/Pa a Recreation [Foothill 0
23 _| Hubert Humphrey Recreation Foothil 1 2 4
24  |Sylmar Recreation Center Foothill 2 3
- 1 2

26 |Delano Recreation Center Van Nuys 0
27 __[Hansen Dam $ Center Foothill 1 1
28 |Nomandie Recreation Center |Rampart 0.
29 |Harvard Recreation Center 77th 0
30 _|Frad Roberts Recreation Center Newton 1 1
31_ {Slauson Recreation Center Newton 0
32 [Echo Park Recreation Center Rampart 1 1 3
33 |Lincoln Heights Recreation Hollenbeck 0
34 |Lincoln Park Recreation Northeast 3 3 8
+:1E Wabash Recreation Center Hollenbeck 5
36 |Aliso Pico Recreation Center Hollenbeck 1 1
37 Hollywood 2 1 6
77th 1 1

(1]

Harbor 0

41__[Sun Valley Recreation Center {erth Hollywood 2 3 8
42 [Van Nuys Sherman Oaks Recreation [Van Nuys 1 1
1

4

1

0

Toberman Recreation Center

Elysian Adaptive Recreation Center

Rancho Clenega Sports Complex .

Loren Miller Recreation Center

52 |Costello Recreation Center
53 |Bellevue Recreation Center

54 Vi rd Recreation Center

55 |Elysian Valiey Recreation Center

56 Chase Recraation Center

57 _|Yosemite Recreation Center
58 |Lafaystte Recreaton Center

59 __|Glassell Recreation Center
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REPORT OF GOLF ADVISORY COMMITTEE NJ. 03-252
DATE July 9, 2003

BOARD OF RECREATION AND PARK COMMIS SIONERS
SUBJECT: CHANGES TO GREEN FEE SCHEDULE AND CHANGES TO CART

RENTAL FEES
Y
iperson
Approved Disapproved Withdrawn
RECOMMENDATION:

That the Board approve changes to the green fee schedules at the Rancho Park, Hi irding and
Wilson Golf Courses as soon as permissible in the following manner:

* Increase weekday rate by $1 from $21 to 22
[ncrease weekend rate by $1 from $27 to $28
Increase weekday 9-hole rate by $0.50 from $12.50 to $13.00
Increase weekend 9-hole rate by $0.50 from $16.00 to $16.50
Increase weekday senior citizen rate by $0.50 from $12.50 to $13.00*
Increase weekday senior citizen 9-hole rate by $0.50 from $7.50 to £8.00%
Establish weekend tournament rate of $38,00

* Benior citizen rare unavailable on weckends

Thar the Board direct the Department to seek the authority in October to implemer the same
above package of increases for the Hansen Dam, Encino, Balboa, and Woodley Lakes Golf
Courses, which arc located on land owned by the United States Govemnmerit and subject to a
lease agreement that precludes application for fee increases in any months other than April and
October;

That the Board approve a one-year, one-time $3 surcharge upon the rental of golf cars at the
seven (7) 18-hole regulation golf courses in the following manner:

* De facto increase of 18-hole dual occupancy rate from $21 10 $24

* De facto increase of the 18-hole single occupancy rate from $14 10 $:17

= De facto increase of the Twilight rate from $14 to §17

* De facto increase of 9-hole rate from $9 to §12
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That the Board direct the City Attorney to determine whether implementation of a $3 golf cart
surcharge is consistent with the terms of the Kishi Company’s revocable permit, i.e., whether the
additional $3 increment must flow through the held over lease agreement terms with only 47% of
the additional increment [$1.41] going to the City or whether the City can retain 100% of the
emergency surcharge; and in the absence of the ability to retain the full 100% of the surcharge
adopt a one-year, one-time, emergency cart rental fee increase of $3 as outlined above;

That the Board instruct the Department to consider the viability of establishing early morning
back 9 play at the Harding and Wilson Golf Courses, which would generate significant revenues,
particularly on weekend mornings, and is currently unavailable due to the routing of the golf
courses; and '

That the Board formally endorse the concept of moving as quickly as practicable with spinning
the golf system into some variant of an enterprise fund or semi-autonomous division within the
Department by authorizing the expenditure of no more than $100,000.00 from the Goif
Surcharge Fund for the single purpose of hiring a major accounting firm to perform a thorough
and complete audit of the entire golf system / program.

S ARY:

{The analysis that follows indicates a net revenue increase of $538,378.00 or
$811,325.00, depending upon whether the cart rental fee increase is determined to
be permissible as an emergency surcharge or a standard fee increase.]

The City’s finally adopted 2003-2004 budget for the Recreation and Parks Department expressly
rejected a $5 golf fee increase but failed to make provisions for the “lost” revenue originally
envisaged by the $5 golf fee increase. In other words, the final budget document “corrected” the
initial budget’s erroneous premise that a $5 increase would yield $4.5 million additional dollars
but it forgot to remove the $4.5 million mandate that the $5 increase was supposed to generate —
putting the Recreation and Parks Department in the position of having to raise $4.5 million
additional dollars through a combination of cuts, reductions and fee increases.

While the linchpin of the City Council’s comfort zone in eliminating the $5 green fee mandate
was the cushion provided by the $12 million in the Golf Surcharge Account and the confidence
that creating golf as an enterprise fund would yield substantial net savings and revenues, that did
not mean that the City Council completely absolved the golf program from the need to
participate in more direct and simple revenue generation. More specifically, the City Council
created the expectation that golf would participate in approximately $700,000.00 in additional
fee generated revenues in fiscal year 2003-2004,

In searching for ways to generate the mandated revenue the Golf Advisory Committee was
guided by three (3) overriding considerations: 1) The hard fact that the golf market has never

' been more price sensitive than it is today, with the best evidence of that proposition being the
reality that the City’s May 1, 2002 golf fee increase package resulted in $129,000.00 fewer gross
dollars than those realized in the previous 12 month period; 2) the hard fact that after the 1992-



REPORT OF GOLF ADVISORY COMMITTEE
PAGE 3 NO. 03-252

1993 $3 green fee increases in the City and Los Angeles County, play levels in both systems
declined 10% in the next fiscal year during an era when the golf industry was still in the
ascendancy; and 3) the hard truth that intra-system differential pricing schemes always inevitably
result in the creation of class systems within municipal golf systems.

A conservative, incremental and reasonable price increase of $1 citywide, with corresponding
proportional increases for seniors and 9-hole rounds, in combination with raising the City’s one
under-market fee [cart rentals] to match the market (Los Angeles County & Long Beach) would
be likely to keep play losses to the minimal 5% envisaged by the General Manager’s proposal
and consistent with the City’s stated plans to spin the golf program into some variant of an
enterprise fund operation, one that can qualify for revenue bonding and allow golf to be operated
more like a business than a rigid bureaucracy.

Following the logic contained in the General Manager’s “differential” scheme (but not stretched
beyond credulity), the Golf Advisory Committee’s assumptions, which are detailed in the
attachments that follow, are based upon no drops in volume at Rancho Park, Harding and Wilson
and 5% drops in volume at Encino, Balboa, Woodley Lakes and Hansen Dam — both for green
fees and golf cart rentals. However, unlike the General Manager’s proposal, the Golf Advisory
Committee’s assumptions are based upon more realistic starting dates for these increases —
August 1, 2003 at Rancho Park, Harding and Wilson and November 1, 2003 at Encino, Balboa,
Woodley Lakes and Hansen Dam, where the City’s lease agreement with the United States
Government precludes the City from seeking fee increases in months other than April and
October.

As documented in the attachments, a $1 fee increase at the City’s 18-hole regulation courses
(with the corresponding $0.50 increases), a $0 green fee increase at the City’s 9-hole courses
(where play levels are in significant decline at current rates), and a $3 golf cart rental surcharge
would result in $538,378.00 in additional revenues if the cart rental fee increase portion were to
be factored through the City’s existing revocable permit with the Kishi Company (47%) or
$811,352.00 in additional revenues if the cart rental fee increase portion were to be permitted as
a one-time, one-year, emergency surcharge on the existing cart rental fee - a high likelihood
given the Kishi Company’s tenuous / temporary contract status and the amount of time it will
necessarily take to complete the RFP process or management contract process for this particular
concession.

This proposal has a high likelihood of generating the additional revenues mandated, given its
modesty, conservative assumptions and the fact that the only rate raised significantly is the one
rate the City currently charges much less for than its main municipal competitors. It is consistent
with the pledge by the Department, both orally and in writing to the City Council’s Budget &
Finance Committee, “to not raise golf fees more than $1 in fiscal year 2003-2004.” It does not
raise fees in a manner destructive of the Department’s stated desire to develop its golf program
into a semi-autonomous, accountable division within the greater Recreation and Parks
Department, a desire echoed by both the Mayor and City Council. And because it results in a
City green fee schedule only marginally higher than its main municipal competitor, [$1 weekday,
$1 weekend, $2.50 senior], it poses less risk for the retention of vital market share, the
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cornerstone of any successful business enterprise, than does the “differential” paradigm
contained in the General Manager’s Report.

Finally, and perhaps most importantly, it avoids the slippery slope of intra-system differential
pricing schemes, which national experience demonstrates always result in class systems within
municipal golf programs — with the more expensive courses receiving the lion’s share of
attention, resources, etc., and the less expensive courses receiving less attention and fewer
resources. One of the great strengths of the Los Angeles municipal golf program has been the
fact that the courses in neighborhoods like Pacoima, Van Nuys, Venice and Wilmington are
managed, maintained and improved to the same standards and expectations as the golf courses in
neighborhoods like Los Feliz and Cheviot Hills. That great strength will quickly disappear under
the General Manager’s differential scheme and should not be so cavalierly jettisoned in the heat
of a budget crunch.

During the seven (7) years of its existence the Golf Advisory Committee has never used the
authority granted to it under the Board’s June 1996 enabling authority to submit a direct Report
to your honorable Board. The Committee has always judged it the better part of wisdom to work
with Staff on the development of whatever final Reports are submitted to you. The Golf
Advisory Committee does not cross this threshold lightly and hopes that your Honorable Board
will recognize in this action the seriousness with which the Golf Advisory Committee Members
take the disposition of this specific issue.

Attachments

This report was prepared by Craig Kessler, Golf Advisory Committee Member






2002 Totals Type of Cart Syl Sgl Twi R.C.
. Rental 221 $14 $14 $14
January 2002 Giriffith Park 1,099 0 208 2
February 2002 Griffith Park 2,040 0 327 1
March 2002 Griffith Park 2,483 0 200 2
April 2002 Griffith Park 2,581 0 319 2
May 2002 Griffith Park 3,040 0 423 1
June 2002 Griffith Park 3,080 0 522 3
July 2002 Griffith Park 3,634 0 661 4
August 2002 Griffith Park 3,604 0 811 1
September 2002 Giriffith Park 2,927 0 562 1
October 2002 Griffith Park 2,635 0 358 3
November 2002 Griffith Park 2,198 [ 215 3
December 2002 Griffith Park 1,823 0 162 0
0 4,558 23

. Total Cart Rentals
— —

January 2002 Hansen Dam 1,183 45 3 20 283 1
February 2002 Hansen Dam 1,175 50 363 28 157 1
March 2002 Hansen Dam 1,480 48 424 25 95 0
April 2002 Hansen Dam 1,490 55 513 ) | 133 0
May 2002 Hansen Dam 1,538 45 533 40 200 1
June 2002 Hansen Dam 1,518 42 499 42 203 3
July 2002 Hansen Dam 1,545 81 488 52 225 0
August 2002 Hansen Dam 1,584 85 560 36 251 0
September 2002 Hansen Dam 1,401 37 504 34 247 0
October 2002 Hansen Dam 1,326 45 517 33 148 0
November 2002 Hansen Dam 1,228 48 403 .24 96 4
December 2002 Hansen Dam 1,007 34 380 24 81 0
Total Cart Rentals 16,574 565 5,505 389 2,009 10

January 2002 Rancho Park 1,231 52 416 24 109 0
Februery 2002 Rancho Park 1,204 35 468 31 159 0
March 2002 Rancho Park 1,550 51 551 25 101 0
April 2002 Rancho Park 1,578 42 566 27 146 3
May 2002 Rancho Park 1,691 51 649 42 154 0
June 2002 Rancho Park 1,728 49 719 28 180 0
July 2002 Rancho Park 2,209 45 723 35 180 0
August 2002 Rancho Park 2,083 115 720 34 196 1
September 2002 Rancho Park 1,772 45 832 46 221 0
Cctober 2002 Rancho Park 1,505 45 506 54 125 0
November 2002 Rancho Park 1,208 49 493 39 88 0
December 2002 Rancho Park 1,114 40 484 40 72 0
Total Cart Rentals 1,7 4

i)

Subtotal

620

7,027
Y ¢

January 2002
February 2002
March 2002
April 2002
May 2002

Sepulveda
Sepulveda
Sepulveda
Sepulveda
Sepulveda

1,854

2,609

2,714

36
43
50

31

655
772
931
976
1,069

23
38
46
39
89

427
303
179
204
283

OO0 00




June 2002 Sepulveda 2,87 44 1,145 49 350 0
July 2002 Sepulveda 2,837 53 1,008 65 517 1

August 2002 Sepulveda 2,912 53 1,085 67 517 1

September 2002 Sepulveda 2,608 63 1,081 56 423 W]
October 2002 Sepulveda 2,490 58 1,042 62 353 0
November 2002 Sepuiveda 2,198 40 892 49 224 0
December 2002 Sepulveda 1,818 _32 686 33 180 0
Total Cart Rentals  Subtotal 20,583 549 11,431 586 3,980 2

Janhuary 2002 Woodley 1,190 49 377 ] 200 0
February 2002 Woodley 1,159 56 349 22 151 V]
March 2002 Woodley 1,486 60 538 17 147 0
April 2002 Woodley 1,627 53 589 1 131 0
May 2002 Woodley 1,733 39 607 21 210 1
June 2002 Woodley 1,676 52 664 20 247 0
July 2002 Woodley 1,694 65 635 28 282 0
August 2002 Woodley 1,739 50 687 36 332 0
September 2002 Woodley 1,481 57 631 36 207 o]
October 2002 Woodley 1,527 51 622 28 214 0
November 2002 Woodley 1,363 45 492 22 129 1
December 2002 Woodley 1,131 39 439 25 __98 0

- 17,806 615 - 6,830 283 2,408 2

Total Cart Rentals _ Subtotal




MATTERS PENDING

Matters Pending will be carried for a maximum of six months, after which time

they will be deemed withdrawn and rescheduled whenever a new staff report is
received,

GENERAL MANAGER'’S REPORTS:

07/09/03 03-212 Citywide Park Fees Expenditure Program: Fiscal Years
1989/00, 2000/01, and 2001/02

BIDS TQO BE RECEIVED:
07/08/03 Griffith Park - Hogback Trail (#1245D)



