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EOQOARD TF RECREATTON AND BARK COMMIOSTONERS
OF THE CITY OF LOS ANGULES

wednezday, Angust 13, 2003 - 930 a.m.
Ealisades Leoreaticon Centet
851 ATma Real rive
Los, hogeles, Califorpia 22272

EVERY PHRREEON WISHING TC ADDERSS THE QOMMISSIOR MUBT COMPLL'"E A SPEAXHR'Z
REQUTEST FORM AT THE MIERTING PHICR TO THEL 20ARD' S CONSIDEREATION OF TH
SCZMOAND BUBMTT T 10 THE COMMISSTAON EXECUTIVE RISISTANT.

FURSUANT "0 COMM1SsT0K POLICY, COMMENTS BY THE BEURNLIC ON AGKNEL ITEMS
WlLL RE HEARD ONLY AT 1MF TIME 1UE RESPECTLIVE TTEM 19 COMSILEXRLDR, FOR
A CIMULATIVE TOUAL OF UP Iy FIFTEEW {15% MINUTEHS FOR EACE LTEM. ALL
ERCIJESTE 10 ATIDRESS TIE BOARD ON PURBLIC HEARING TTEMS MUST BE SUBMTITTREL
FRIGE T THE BOARTY 2 CONSIDERATION OF TEE ITEM. COMMENTS LY THE PUBLLCC
St AL OTHER MATTERS WITHIN THE SUBJECT MAI'ER JURISRTOTLCH OF THE LeaaRn
WTLL BE HEARD DURIKG 'THE "PUBLLC SOMMENTSY PLRTOL OF THE MESTING. a7
SPEAFER WILI 3E GRANTLED TWZ MINIFYRS, WITH TlETEEN (15) ¥IWNUTES TOTAL
ALLGWED FOR O HUBLTO PRESBMTATTSHN,

1. CHTHO DT ONS -

special Introdeocticn and opening remarks by a reprasoncative of
Jouncilmenber Jindy Miscikowski, Council Districs 11

James .. Jomks, Assistant Jeoneral Manager, Oporatiots Wess, will
introduce and ackoowledge stabf Lrom Palisades Recrsation Concer

<]

S2W LAl PEESSNTATION -

Frezgerlation of Certificale of Recognition e P lisadoce  Zark
Arvisory  Board, for their contributicn= te: ©he  Palizades
Recreation Conter

Presenlaticn of Ceorcificare ol Becogoiiicon to Pacilfico Palizades
LBeueball Apsociaticn, [or Lheir oonbribubions to the Palisades
Rocroation Center

Yerbal recogniticn ot che Jr. Ladies.  Gronp, for  thedr
contrinsutions o Lhe Palisades Recreabion Center

Freseatation of Commeridat 1 0mn Leox o Mondykea  Aubeer Lifequard,
xpaaikbion TPark Intergeneraticnal Commuenity Centcr {(EFICC  Swim
Scadium

Presefntation of Cocomendation to James Jordan, PFool Manager 7
Expositinon Park Intergenerational Community Contor (EFICT) Swim

Btadium

Presentation of Comrendalion Lo Angle Ferez, Recreabion Assisrtant,
Svlmar Rocreation Tenter




Audiustc 13, 2033

GENERA], MAMNBAER'S REPOETS -
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Fl Sereno Zark MNorth - Hestrooms (H13508B) - Final
hooentanoe

Oakwaod Fecdreation Oenter - Building Expansion (#1608E%
- Dentrant Mo, 3048 - w0, EBE170%74 - Itinal Acrentance

Sepulveda Recreation Conter - Zamily & Aguatics enbor
(F1GI2D0) - Contrack Mo, 3074 - vinal orenTanoe

Vanalden Park Wilkinzon Senior Citiven Cenler
Eullding Addition [#Ig2sa: Corbtract Hao. 28%0 - Final
Poceplanoo

Ilarnsdall Park - Phase T Master Plar Thplers=ntaticn
(fLo2sC) Hemuest for Changes Orders to Conbract HNo.
2995

Griftilh Observatory kencvatior and Expansicn (#1504
Ferquest for Change Order bto Contract No. 3068

Horth lollywond Park - Refurbishmeont (#1348B) - wW.o,
E1va257F - mapproval of Change Order to Construction
Oonbract Koo 3066

Schalitublon  of Subcontractor;  GrilfFitl Chaervatory
Henovabtion and Zxpanaicn [(#15047) - Coptract Mo, 3I0ES

AZceplanoe of Srtop MNolices on Department Oonstrucl ion

Conlrasts - 2aims hrea Cnildocare Center (#Lle1y .
Granford kRecreation fNentor - nildoare Centor (HLE17T ;
Martin Lutkher King, Jr. Therapeutic Centecr - Expansicn
(hlea812) ; EBEagle Rock Recreaticn Oenter - Childeare

Canler (14200 Barnsdall Park - TFhase ' - Master 1T
Implensntation (#1G260)

Del  Rey Lagocn - Outdoor  Improvements  (g12720)
Approval of Final Plans and Call fLov Bids

G_azsell Park - ¥ield Relocation (#1352R) - Approval of
Final Plans and <all for Bids

Stonshurst  Recreation  Oenter - Facility  Upgraden
H12370CF - Approval of Plans and ¢all for Bids
Mason Childoasrc Center - Approval of Schemwaz-co Blans

aril Authorization to Proceed with Preliminary Flans
WO, El170iA5T
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August 13, 2003

Fark  Fees/Quinlyy Fees Expenditure: Al .ocaricn  ro
Westchanter Recreation Center: Hew Commanity Building
P#LE5DA)

amendment Lo Personnel] Tosc ol ion No. SOLZY; Bection 14
Hegular Positicons & Sect:on 12 - Substilote Pogilicrs

Amcnd Persorne]l REesciuticn Mol 1003270

Approval of Amendwents to che Department’s Schedule of
katez and leesg

Aporoval  of  Amendment Mea. 1 Lo Femcrandum  of
Understanding FY 2001/02, addendom Fo the Memorandum of
Understandiny . FY 2001702, and  Second  Addendum o
Memarandum of Understanding FY Z00z/03 Boiween
Kecrcatior and Parks (Department) and the Tos Angel ey
catnty  efrobabtion Department  (County) for che Sohiff .
Cardenas After School Enrichment arqi Supervisicon
Sroaram

Acqueslt to Approve Goelf Oroen Fee and aelf Cari Fao
luwreascs sl ALl l#-Holoc fnurses, Eslablish weekend
Tournaments at  Groffith  Park  amd  Sopuliveda  Golf
Courses, Establish 3ack-9 Play al Wilson and Earding,
Ezianlish Mid-Tay Retes at All 18 Hole Courses,  and
Deterwine the feasibilicy of Establishing Golf as ar
Fnterpr ine Find

Approval  Tor Additicnal Services by Consulbant. Tor
Feasib:ility Survey on Full-Service Restaurant Conceps
al. the Griff.th Chservalorw

Approva. of a #Hequest for Proposals [or the Operation
ol the Electiric Goli Cart Romtal Concession

Cheviot Hills and Facific Paligades Teanis Profrssioral
Tonoessliong - Ronewal of oncossicn Astesmont

Approve Supplemental Agreemsnt. to Consulianl Contract
Mer. 2065 wilk the Mountains Eecreation and Conscrvat ion
foithorivy for Seven-Day k- Week Becurity Patrel on rhe
Mulhwolland Hignway Scernic Overlocks, Deervale Property,
and JorobtondSlaugon Bark

ARproval of an Interim ledass with the Clly of Burkank
I Portions of Griffith Park Known as Buena Vistca Bark




[

Auqusl 13, 2003

B3 278 Approval ol Personal Service Contracl wikh Don Juan
Eroductions for Fuardraising and Marketing Services for
Lhe Anneai Ferizs Do Los Hifios Svent ac [l enbeck Zark

a3 2750 Authorizaticn of Reimbursement to Laser Trageos  tor
Davage Lo Tazcer Show Loudpment

ns-z&o Appropriation from the Unreserved and Usndesignazcd Fund
Balaraoe in Fund 202 to Various Accounts for Serviass
Erovided o the Department by Lhe NDepartmont of General
forvices, (ultural Atfairs, apd Infeormalion Technology
Aocency [TTRI

L3 2381 Frandda Hills Regreation Center (156901 - Contract No.
2851 - Closecuat Agreement and Mutual Release

03282 Coentirmed Dedsecatien Opporlunities for the Expositicon
Parx [mlergencraticnal Uommunity Center (RREICCI

Q3-283 rfoogcptance of  Variouvs Donabtions to Sriffich-Metro
FRogion

03234 Various Communiocations

UMETHIEHED BUSINESS:

i-21% Citywide Park Toos Experditure Program: LFises? Yoars
Lega/o0, 2000701, and 2001/03

ITEM I BE WITHDREAWN

C3-240 Approval to  Amernd  Ratcs and  Fees  (or  Rancho  and
Wilscn/ftiarding Solf Courses

03 24l Terminaticn ot the Hangen Dam Golt Oourse Fro Shop,
Lesson Service, and Driving Rangs Concession Agrosment
(Concession Agroement Mo, 233 with Joln Welils ol f

Shops, Inc.

Goll Adviscry Commibtee Eeporst:

B3i-252 Thanges to Green Fewz Schedule and  Changes wa o Carl
Berlal Teas

dEW BUSINEES:

Memorandem: Releaszse ol Money Withneld Under Oontbract Ho. 1007,
VermenT 3quare Eestroom and Landscapt

Tmprovenents (#12150)




.

-1

10

11.

ZOMMIBSTCH TREE IUROES:

Commission Task Foroe on Park safety (Commissicncors Hacmond and
Sancher -Canrino

Commisdicn Tagk Force o Concesilon RFPz i(Vicse rrosidsnt bPak aned
Carmitiaioney Sancher-Oamiran

Comeissoor Task Force on Capital Prodects (Vice President Bak and
Comind neioner Hammeond)

GENTRAL MAMNACGER'S CEAL REPORT

Repoert. on Dopartmenl Gctivities and Facilities

FOTJEE AGLNIE TTEMS -

Hequest by Cormissiconers te Schedules Specific Ttome on Fubnurs
Agendas

PULLIC COMMENTS :

ANy comments wilcoh regquive a rogponse or repcrt by slaff o will e
sulomarically referred o ztall Tor z report at some subscquent
mecting

MNEX) MEETING:

The next regularly schaduled meeting of the Bosrd of Recreation
and Park Commisaelnners will b hela oOT Wedneaday,
septembeor 3, 2005 ar 9:30 a.m., George Hjeloco Asserbly Boom, D69ty
Hall East, 200 Worth Mair Btvect, Roomn 1325, Los  Angeles,
Califarnia 83a0l2,

TOUx 10 THE PACIFIC AT TEADES RECEWATION  CENTEE CROUMDL AN
FACTLITIES

ATWIOUERNMENT -

Undex Lhe California State MRalph ¥, Brown Act, thaose wishing Lo
rake avdio recordings of the Commission Mescraos are atlowed to
bring tape :ecorders or cavcorders in the Mest ing.

Sign languane lnlerpreters, assistive listening devices, or oany
auxiliary aides and/or services may be provided upon requesc.  To
cnaure availabil iy, vou are adviscd to make vour regquest ab least
Y3 howrs prior to the meeting you wish Lo albend.  For additicral
informazion, [rlease conbast the Commissicon Dffice akt
(21331473 HBEE.

I




Brgust 13, Z0032

Finalizaticr, of Commissicn Acticns: In accocrdance  with Ciey
Charler, acuilions that 4are aubject bo Seckbion 245 shall heoome
final at the cxpiraticon of the next fzwe mecting days of the Los
fngeles Civy Council during which Lhe Courc:1 hzs conwvene:d in
reqular scssion.

infarmatoon on agenda items way be ohtainced by rcalling the
Commizsion GIifice at (213) 473-5B88. Copiesg of Lhe agernida and
reports may e downloaded Trom Lhe Department's  website  at
wraw L Taparks . org.

U W AGERIR COUA LR RGN e




EEPORT O GENERAL MANAGER NCL 03-254

DATE _August. 13, 2003_.__ C.D_ 14

BOART OF RECREATION AND PARK COMMISSIONERS

SUBIECT: LL SERENQ PARK NORTH  RUESTROOMS (#1350B)  FINAL ACCLPTANCE

1. Carnha H. 1nla
A A voalles ) M llikl{:hilﬂ _ﬂ'}_s _E___ T _
T Dugman 1 Bl (_ Q h
A T A
CGreneral Manager
Approved [hsapproved Wilhidrawn o
RLECOMMENDATION:

It 15 recommiendead that the Boanld:

1. Accept the work performed under Conlract No. 3069, as outhned in the Body of ths report;

2, Authorize the Department’s D hirector of Finance to hold all retention momes i the amouwnt ol
$20.133.11 to pay for onistanding wage violations and penalties under Contract No. 3(69;
and,

3 Authorize the Board Sccretary to furnish LA, Builders, Inc. with a letter of completion.

SUMMARY:

Comstruction Contracl Mo, 3069 for El Sereno North-Restrooms (#1330B) was awarded to LA,
Builders, Inc. on September 20, 2002, in the amount of 5184, 400,000 The project began an
October 22, 2002 and was completed on April 16, 2003, The project ereated nev restrooms lor the
{acality.

There were four change orders 1ssued on s projeet for a total amount of 51693111, The tolal
funds cxpended on this project are 5201, 331.11.

The project was funded with Urban Development Action Grant (LI13AG) monies. Depariment stalt
has consulted with the Office of Conlract Compliance (OCC) conceming the status of Libor
compliance and Affirmative Action requitements on thas project. There are a number of problems
with outstanding wape violations and 1t is recommended that 320,133 11 be withheld until the fines
are determuned by (0,

Prepared by Jane Adrian, Project Manager.
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DATE_august 13, 2003 C._ 11 o

BOARD OF RECREATION AND PARK COMMISSIONERS

SLBIECT: OAKWOOD RECREATION CENTER  BUILDING EXIANSION (#1608L)
CONTRACT NOU 3045 W00 EL70274 - FINAL ACCEPTANCE

g Conmlas H. kujtta

#. Coroalies B Lukcharn_[ASL - - —
J. Daggan J.EeHb

Ciencral Manager -
Approved o Disapproved _ Withdrawn
BLECOMMENDATION:

It is recommmended that the Board:
[. Acceplihe work performed under Conlract Mo, 3048, as cutlined in the body of this report;

2. Authorize the Depariment’s Director of linance to release all retention monics held under
Contruct No. 3048 o hew Creation Builders, 35 calendar days alter sceeplance by Lthe
Board: and,

3. Authorize the Board Scercilary to urmish New Creation Butlders with a letier of completion.
SUMMARY:

The construction coniract Tor Gakwood Recreation Center - Building Lxpansion (21608123 project
wis awarded to New Creation Builders on March 7, 2002 in the amount of $879,000.00. The project.
which was completed on May 28, 2003, was an cxpansion 1o the existing recrcalton center butlding
at Crakowood,

The Burean of Engineering Construction Management Group completed the contract adminisiration
of the project under the Prop K Procram, The Program Manager advised the Department in writing
aitJuly 6, 2003, that the projec! was complete and the contractor bad furnighed all reguired pernits,
drawings, Operation and Maintlenance manuals and guarantecs.

The Frop K Program Manger has infonmed the Departnient that the Construction Management Group
completed this project with 37 change orders in an amount of $130,050.00, or 15% of the ongimal
contract armount, '
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Depariment stall consulted with the Office of Contract Compliance concerning ihe statas of the labor
complance requirements and Affirmative Action requirements on the projeet.  There arc no
outstanding wage violations and New Creations Builders is in compliance.

Prepared by Kathleen Chan, Prop K Coortdhnalor and Bureau of Engineenng.




REPORT OF GENER AT MANAGER NC._ D3-256
MATE__august 13, 2003 C_
BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJLECT: SEPULVEDA RECREATION CENTER - FAMILY & AQUATICS CENTER
(#1632D) - CONTRACT NO. 3074 - FINAL ACCEPTANCLE

Loirmbs _ I [runia

ALl s ) 198 ukl."nﬁ::ﬁ -
1l S e .C__ o
Crencral dManager
Approved Disapproved _ Withdraan
RECOMMENIDIATION:

It 15 recommended that the Board:
1. Accept the work pueirlormed under Contract No. 3074 cuthned in the body of this report;

2. Authorize the Depactiment’s Dircetor of Finance 1o release all retention monies 35 calendar
days alter aceeplance by the Board of Recrealion and Parks beld under Contract No. 3074;
anil,

3. Authorize the Bowrd Secretiny to turnish Condor, Inc. with a letter of completion.
SUMMARY:

On Cetober 16, 2002, a construction coatract for $2349,300.00 was awarded to Condor, Inc., Tor the
construction of the Sepulveda Recreation Center - Family & Aquatics Center, located at 8801 Kester
Avenue, Yan Nuys, Cablornia. Construchion began on November 18, 2002, The work involved the
construction of a new watershide and landing pool adpacent 10 the existing swimnung pool.

There were seven {7) change orders issucd on this projeet for a tolal amount of $34,094 95 The total
funds cxpended lor construction ol this projeet are $273.394.95.

The project was funded with Proposition A momies. Department staff has consulted with the CiTiee
al Contract Comphance (OCC) concerming the status of labor comphance and Affinmalive Aclion
requireinents on this project. There are no outstanding wage violations and Condor, Inc. 15 in
compliance:.

Prepared by Richard Chang, Project Manager.
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DATLE August 13, 2003 C.D. 2

BOARD OF RECREATHON AND PARK COMMISSIOMNERS

SUBIRECT.  VANALDEN PARK  WILKINSON SENIOR CITIZEN CENTER - BUILDING
ADDITTON (#1823A)  CONTRACT NO, 280 - FINAL ACCEPTANCE

J.Combs H. Fiijita
& Cuoroulles__ "R Lukehart || GaSl- 1 .
J. Duggan J. Kilb . -
Creneral Manager
Appiroved - Disapproved Wilhdrawn )
RECOMMENDATION:

It s recommmended that the Board:

1. Accept the work perfonmed under Contract No, 2890 outlined in the body of this report,

foot

Authorize the Board Secretary to furnish the surely., Fidelity and Guaranty Insurance Co., with a
letter of completion; and,

(Y

Authonize the forfeiture ol $38,646.78 us restilution for underpayvnient of (he prevailing wage
rate by Gamma Constructors, Ine. {Gamma). Instruct the Chicf Accounting Employee to
prepare a draft for the underpaid wages 1 the amount of $38,646.7% payvable to the State of
Califorma, and forward the drait o the Boreau of Coniract Adnuinistration, Office of Contrael
Comphance. Attention: Manny Perer. for processing,

SUMMARY:

On April 7, 19, a construction contract for $359 800,00 was awarded for the construction of
Vanalden Park  Wilkinson Semior Citizen Center Building Addition (#1825A), localed al 8956
Vanalden Avenue, Norlhndge, California. Construction bepan on June 21, 199% The wark
invelved the construction of a new 2.350 square foot anncx o the existing Senior Citizen Cenler.
Gamirna Contractors, Inc., worlkeed on the project unlil their contract was cancelled per Board Report
Mo 00-236 dated Tuly 12, 2000, The contract was cancelled due lo Office of Contract Conpliance
{OCC) withheldings that the contractor elaimed prevenied them from continuing the construction
work. Construction was over 90% completed at the time. "The City reached a Scrtlement Agrecment
with Fudelity and Guaranty Insurance Co. (Board Report No. 02-264 dated July 10, 2002). As pan
afthe Aprecment, Fidelity and Guaranty Tnsurance Co. paid the City $25,000.00 to finish the project
with City forces, City forces bepan work on Junc 7, 2002, Work has been completed and Centificate
of Cccupancy was obtained on May 29, 2003,
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00 has determined that Gamma failed to comply with the labor compliance requiremenis ol the
contract.  Oama lailed to pay their workers the proper prevailing wage as mandated by the
Calitormia [Labor Code and was assessed restitution and penalties as stipulated in the Labor Coude.
OCC has metl with Gamma severa) imes and Gamma has admitied maintarning two separate sets of
books for this project.

In addition to underpaying their workers, Gamoma dud not submuit payroll documents o tumely
manner as ruandated by the Labor Code and is therefore in victation of Section 1776 of the Labor
Coule. Gamima has failed to pay the restitution or any penalties incumred for these violations. The
Chief Depuly 1abor Commissioner of the State of California has concurred with the {iy's
Aszessment and granted approval for the withholdimg ol payment.

(O C therefore recommends that the Board approve the forfeiture of $38,646.78 as restitution for the
underprayment of prevailing wage by Gamma, OCC also recommends that the Board nstruct ihe
Chicl Accounting Emplovee to prepare a dratt for the underpaid wages i the anount of $38,646.78
pavuble to the State of Califomia, and {orward the draft to the Bureau of Contract Admimstration,
OCC, Atlention: Manny Perez, for processing.

Prepared by Welliwn H. Tseng, Contract Administrator,




REPORT OF GENERAL MANAGER N(), 03-258
DATLE  august 13, 2003 . . CDo_ 1y
BOARTY OF RECREATION AND PARK COMMISSIONERS

SUBJECT:  BARNSDALL PARK -PHASEITMASTER PLANIMPLEMENTATION (#1026}
REQUEST FOR CHANGE ORDERS 1O CONTRACT NO. 2995

LT T 1L Fuin,

A Cwualles _ _ 5 J.ukn'hm{_ -
1. Thuapam o I RKnlh

Gieneral Managcr
Approved Disapproved Withdrawn_

RECOMMENDATION:

U1 recommended that the Board approve six change orders, totahing $316,227.00, 1o Clontract Ne.
2995 with Mallerall. Inc. for the work outhined in the hody of this report.

SUMMARY:

On May 10, 2001, the Board, through Board Report Nao. 01-115, awarded a construction contract in
the wnount o $9 903, 750000, 1o Mallerafi, Inc., for the setsmic repatr and hazand mitigation ol six
histonie structures and sile mmprovements, al Bamsdall Park/Hollyhock House, located at 4800
Hallywaood Boulevird, 1os Angeles, Califorua, Under the construciion contract, Malterall, Inc. s
alse required to provide hill stailizaton, site grading, drainage. paving, highting, landscape, and
T Eation wirk.

Swinerton Management & Consuliing lne. 15 the construction manager for the project. Clonstruction
of the project is substantially complete. At this time, fifty-four change erders have been issued fora
total value ol S7S0,872.573,

During construction, 1t was discoverad that some of Lhe exising underground utilitics needed to he
upgraded in order to provide adequate scrvices for the refurbished facihity. This utlity upgrade also
requires additional grading at the parking lol driveway and Stair 5. In addition to these upgrades,
extra seismae repair i3 required for the Hollvhock structure, Further, a colored concrete wallkwuay
necds to be added at the pine grove. And it was also decided that asphalt paving will be used for the
walkway in hew of decomposed granite.

The contractor has submitted six change orders reguesis, tolaling 3316,227.04), for ihe additional
work. StalTand the Department's construction management consultant, Swinerton Management and
Consulting, have reviewed the change order proposals and determined that the amount is aceeptable.
The cost breakdown lor the proposed ehange orders are as follows:
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- Installation of additional storm drains: 5 2E4U5.00
- Installation ol additional 8-ineh Nre waler service lines: S OREERG.O0
- Provision ol reinloreement for the arl stone at roof of Hollvhock House: § 40,893,060
- Performing additional grding work at parking lot and driveway: $ 27.060.00
- P'erforming additional grading wark at Stair 5: F 44,800.00

- Installation of colored conerete at the pine grove and AC paving
at the walkway in licu of decomposcd graniie: F116,000),00
Total: £316,227.00

stalfrecommends approval of the change order to the construction contract in the amount as outlined
above.

There are sullicient dedicaled Seizmic 13ond Funds, Fand 175, Account H423, Fund #08, and
Account P37, which were allocated by the Seismic Governance Committee on March 17, 2003, to

cover the change order {0 the conlract,

Report prepared by Willis Yip, Project Manager,




REPORT OF GENERAL MANAGER NO. 03-259
DATE August 13, 2003 _ C.D._04
BOARD OF RECREATION AND PARK COMMISSIONERS

SURIECT:  GRIFFITH OBSERVATORY RENOVATION AND EXPANSION (#15040)-
RLOQUEST FOR CHANGE ORDER TO CONTRACT NO, 30038

Lk . Tayta ___
A Corualles 1} 1 ukehan

Lo I Kaln
S S e

Gencral Manager

Approved Lrsapproved Withdrawn

RECOMMUNDATION:

It 15 recommended that the lioard approve a change order in the amount of $219 848 00 1o
Comiract Mo, 3068, with 5.1, Amoroso Construction Co., 1nc., for remedial work related o oan
wsolated slope failure for the Griffith Observatory Renovation and Expanston project.

SUMMARY:

On Seplumber 20, 20020 the Board awarded a construction contract to the lowesl respousible
bidder, 8.1, Amarose Construction Co., Ine. This contract included a base bid 10 the amount of
S41,590L000.00 and Additive Alternate (¢ in the amount of $200,000.00 for a toal amount of
S41,7900000000 (Board Report No.o 112-339) On May 7, 2003, the Bowd awarded three
additional Additive Allemates A, B, and ¥ in the amount of $3,300,000.00 to increase the total
contracl amount L $45,080,000.00 {Board Report No. 03-138).
On Taly 9 20003, the Board awarded Additive Alternate D in the amoant of $700,000.00 1o
mcrease the total contract amount to $45,790,000.00 {Board Report No. 03-226)

Currently, nincteen change orders have been issued for a total amount of $127 643080, Rillings
are 19% complete with 31% of contract time elapsed. Prior o the events desenbed in this report,
the project hid been on schedule when compared 1o the approved bascline schedule,

During the weekend of May 24, 2003, a lemporary excavated slope, south of the Astronomers
Monument, fmled, The excavated south-facing slope was approximately 27 fi. deep and was
inciingd at a ;] gradicat per the reeominendations of the peotechnical engmeer of record,
Geotechnologices, loe, The crown ol the isolated slope [adure was over 1000 1t wide and 14 ft.
away from the Asirononers Monument’s prolechion sealtold. A L0 escarpment was crealed as
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a result of the isolated slope failurc,  Upon discovery of the isolated slope [allure un
Mav 27, 2003, the peotochnical cnpincer was ammediately contaciod and an analysiz was
performed to delermune the cause and a ronedy tor the situation. For safely reasons, all
construction sctivily near the slope was suspended. A sorvey was immediately perfonmed on the
Astromomers Momument, and forlunately no movement o the strecture has occurmed.

The geolechiical enginesr’s report dated hay 290 2003 mdicated that the 1selated slope failure
occurred on a pre-cxisting fault planc that juxtaposcd Topanga Vormation sandstone against Feliz
Granodirorte rocks. The Tanlt surface is undulatoty in shape, and thoerelore made it difficull o
predict ity location oo e site. The geotechnical engincer’s recommendation for repair of the
isolated stope Lilure consisted of surveying the limits of the Jailure, interim buttressing of the 1)
fi. high vertical scarp, temporary stablization of the ntact rock with shoring piles. and removal
and recompaction of the slope failure debris to consiruct 4 temporary buttress.

Public Works Burcau of Engincering (BOL), the construction managers Tor this projcct, has
neeatiated an amount of 521984800 for the dircct cost for the repair and shoring of the isolated
stope Failure, Delay and schedule mpact costs are unknown at this time and will he determined
ance the work 15 compleled.  (Onee dolay and schedule impact costs have boen analyscd aud
determined, the costs will be brought forth (o the Board for approval. The contractor hus
compleled the repair and shoring work for the 1solated glope failure. There are sutficient funds
to pay for the addilienal work Lo the construction contract in the project contingeney accouul.
Thereforz, stafT concurs with BOFE and recommends that the Board approve the change order for
repant and shoring at the solated slope fatlure,

Report preparad by Sammy Wong, Assistant Project Manager.
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DATE august 13, 2003 C.n.n2

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBILCT:  NORTHHOLLYWOOD PARK - REFURBISHMENT (#1348R)—W.0.F170257F
APPROVAL OF CHANGLE ORDER TG CONSTRUCTION CONTRACT NO. 3085

1 H. e

A o]l 1Bl . i —
F Tipegan 5 lukelan TS i_/ :

Cieneral Manager

Approved_ Disapproved Withdrawn

RECOMMENDATION:

[t is reconumended thal the Board approve a change order i an amount not-to-exceed $30,000.00, to
Contract No. 3088 Tor horth Hollywood Park  Refurbishment (#1348B} for the work described in
tlwe badly of this repor.

SUMMARY:
Om May 28, 2003, the Board awarded a construction contract 1o Terra— Ca) Construction Co. i the

Camount of S362,000.00 for the construction ol the North Hollywood Park Refurbishment Projec
{(#1348BY W.0. BI70257F, located al 53M Tujunga Ave. {Board Report No. 03-180). The project
prevides for the construction of a new restroom, splash pad, irrigation, parking lat improvements,
[eneing, and walkways at the factlity,

At the start of construction, it was discovercd that the main drain line for the existing pool, next to
the location of the new splash pad was in disrepair. A specialty sub-contractor was contacted
regarding refurhashing the line. The contractor was asked to clean and flush the existing line, install
a plastic ner approximately 174 lingal feet long i the 107 diameter pipe and review the repair with
a cumera upon completion of the work, The specialty sub-contractor is located in Hlinois which
accounts for some of the cost and schedule implications of the proposed change order. There is no
Incal frmt wineh provides this type of pipeline refurbishiment.

The contractor’s quote [or the work 13 oot o execed $50.000. Construction management for e
project 18 heing provided by the Bureau of Engineening, Construction Management Group. They
will be momitoring the work and negotiating the final change order bascd on the actual work
performed. Stall recommends approval of the change order in order to provide for operation ol the
pool during af least a portion of the poal season this year.

Prepared by Kathleen Chan, Prop K Coordinator, and Burcau of Enginesring.




REPORT OF GENERAL MANAGLR NO, 02-28581
DATE august 13, 2003 C.D. 4
BOARD O RECREATION AND PARK COMMISSIONERS

SUBJILECT:  SUBSTITUTION OF SUBCONTRACTOR; GRIFFITH OBSERVATORY
RENOVATION AND EXPANSION (#1304Cy CONTRACT NG, 3068

1, Combs H. lujita
A Coroalles L Kolb __
J. Dugpan #13. Lukehart [ASL

— .

General Manager

Approved Lyisapproved Withdrawn

RECOMMENDATION:

It is recommended that the Board approve the substitution of subcontractor as requested. inasmuch
as no ohjection haus been received.

SUMMARY:

‘The Department is in receipt of a request {rom 5.J. Amoroso Construction Co., Inc., general
contractor for the Grilfith Observatory Renovation and Fxpansion (#1504C) Project, Conlract No.
068, 1o substitute BCR Steel Company fur Pacilic Reinforcing Stee] for the concrete reinforcing
atecl subcontract work on this project. The request was made inusmuch as Pacific Reinforcing Steel
infirmed the prime contractar of their decision to conclude work on this project as ol Juty 31, 2003,

Pursuant to Scetion 10,14 of the Los Angeles Administrative Code, Pacific Reinlorcing Stecl was
notificd of the substitution request and has tiled no objection.

Prepared by Petrona Johnson
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DATE _ August 13, 2003 C.I¥_ Various
BOARD OF RECREATION AND PARK COMMISSIONERS

SURBILCT:  ACCEPTANCE OF STOP NOTICES ON DEPARTMENT CONSTRUCTION
CONTRACTS - PALMS ARUA - CHILDCARE CENTER (#1653 D) BRANFORD
RECREATION CENTER - CLULDCARF.CENTER (#1 617Dy, MARTIN LUI'THER
KING, JR. THERAPELTIC CENTLR - EXPANSION {(#164813); EAGLE ROCK
RECREATION CENTER - CHILDCARL CENTER (#1628D); BRARNSDAIL
PARK - PHASE [-MASTER PLAN IMPLEMENTATION (#10260)

L Combs _ H. Fujita ___
A Coroalles _ ILKolb__
I. Doggan *B. Lukchart _f3%L-

o Creneral Manager
Approved . Disapproved ] Withdrawn
RECOMMENDATION:

I is reeommended that the Board:

Direct stalt o withhold (he amount claimed in the fallowing Stop Notices, plus an additional sum
cegual t 25% thereol w defray any costs of litigation in the event of court action. il said funds arc
available, and to notify contractors, surelies and other interested parties that the amounts of said
claims plus 25% will be withheld,

SUMMARY:

STOP NOTICES

The Department is in receipt of legal novices to withhold construction funds. pursuant to California
Civil Code Section 3103 and 3181, on the contracts indicated below:
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Contract 3007 ch. 6

Mabms Area - Childcare Center (#1637D). For the
construction ol a new childeare building,  Contract
awarded to Iraj Khoreami dba Shelir Consiruction
Company on Tune 13, 2001,

Project Status: Complete

Completion (ate: Tune 6, 2003

Praoject Impact: None

Contract 3004 CI 6

Branford BRecreation Conter - Childeare Contler

(#1617D). Construction of a new childcare center.
Contract was gwarded to Datum Group, [ne. on
June 13,2001,

Project Status:
Completion Dalc:
Project Inpact:

Project closeaut
Anticipated Seplember 3, 2003
None

Contract 2896 Cly 8

Martin Luther King, Ir. Therapeutic Center - Expansion
{#1648B ) (Onyginal Contract with 5.1.E. canceled and
taken over by Suorely - First National Insurance
Company of America). Completion Contract between
Curtom Building & Development, Corp was execuled
September 23, 2001,

Project Status: Construction
Completion Date: Anticipated November 5, 2003
Projeet lmpact: MNone

Claimant:

Amount:

Clarnani:

Amount:

Claimant:

Amount:

Frazee Industries, Inc.,
dba lrazee Paint &
Wallcovering
$6.453.30

Sunsiale
Co,
$1.331.5¢

FEguipment

Southern  California
Alr Conditioning
Distribuiors

$7.582.49
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Contract 2995 C.1 13
Claimant: Paramount  Scaltold

Barnsdal] Park - Phase 1 - Master Plan Implementation Cu.

{(#10260CY. For Park restoration and FEMA repairs to Auanount: F3.930.00

the buildings on the site. Contract was awarded w

Mallerall, Tne. on May 16, 2001,

Project Status: Project closeoul

Completion Date: Aanticipated, September 17, 2003

Preject Impact None

Coutract 2953 C.D. 14

Eugle Rock Recreation Cenler - Clildeare Center  Claimant: Park Specialties

{(H1628I0.  Construction of a new childeare center. Amount: $3,150.00

Conlract was awarded w Povac Tnvestments, Ine. on

May 17, 2000, Claimant: The Tranc Campany
Amount: F26,600.81

Project Status: Project closeout

Completion Date: Antiipated, September 17, 2003

Project [mpact: MNone

Prepared by Petrona Johoson
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DATL_ August 13, 2003 b1l

BOARD OF RECREATION AND PARK COMMISSIONERS

SURIEC: DEL REY LAGOON - OUTDOOR IMPROVEMENTS (#12728)  APPROVAL OF
FINAL PLANS AND CALL FOR BIDS

Jod s I0 P _

Al Camzalies ) 1 akeharn igg._ T T
1. LIngpam 1 Kl C_ j

General Manaper

Anproved Csapproved _ Wilhdrawn

RECOMMENDATION:
[t is recosimicnded that the Board:

. Approve Tinal plans and specifications that have been reviewed by the Cliy Attorney as to
torm: and.

2. Approve the date lor receipl of bids as Tuesday, Sceptember 16, 2003, at 3:00 PM, in the
Board Room.

SUMMARY:

Submittted are plans id specifications for the Del Rey Lagoon - Cutdoor Improvements (711 27213)
project, located ar 6600 Esplande Place, Plava Del Rey, CA 293, as prepared by Calvin R, Abe &
Associales, Inc., o consubant for the Department,

The proposed construction involves a ramp, renovation of Lwo play areas, drainagc nmprovermcnts,
planting, irmigation renovation, and parking lol improvements.

The construction cost estumate for the complete projeet 1s S400,000.00. Funds for construction are
available from Quimby lunds, Fund 302, Account No, 944DR, and Fund 302, Account No. 3446T1R.

In conpliance with the Calitornia Environmental Quality Act (CEQA), the Department prepared o
Mitigated Negative Declaration (MND) and associated Mitization Manitoring Program {MME),
which wore adopted by the Board atits repular mesting on January 17, 2001 {Board Roport No, 01 -
02). Notices of Delermination were {iled with the Los Angeles City and County Clerk’s Office on
Tamuwary 19 and 24, 2001, respectively.
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The bid package bas been approved by the Cuy Attomey’s Office. The Counci] Office has reviewed
the plans and coneurs with the recommendations,

Prepared by Robert Guticirez, Project Managcer.
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DATE__ august 13, 2003 C.oe 13

BOARD OF RECREATION AND PARK COMMISSIONLRS

SURJECT: GLASSLLL PARK  FIELD RELOCATION (#1332A) - APPROVAL OF FINAL
PLANS AN CALL FOR BIDS

F Uurnhy o T Fijita
A Cunsal Ty I3 Lukehar

TBGL . — -
A A M;zu i
Cieneral Manager

Approved - Disapproved __ Withdrawn _

RECOMMENDATION:

1 1% recomniended that the Board:

1. Approve linal plans and specifications that have been reviewed hy the City Allomey as 1o
lorm; and,

2. Approve the dale for receipt of bids as Tuesday, September 30, 2003, o 300 PM, in the
[oard Roon.
SUMMARY:

Subinitied are final plans and specifications {or the Glassell Park — liicld Relucation (#13524)
projeet, located at 3650 Verdugo Road, Los Angeles, CA 90065, The plans were prepared by in-
house staffof the Departinent™s Planning and Construction Division, The plans call for the removal
of an existimg play arca, the removal of a jungle pynt arca, the installation of some fencing at existing
basehall ficlds, modi (ying the existing irrigation system, tuming the disturbed areas into open tawn
arcas and renovaling the grass in the baschail helds.

The construction cost estimale for the complete projeet 1s S70,000.00. Liunds for construction are
avatlable lrom Prop 12 Tunds, Department 22, Fund 45W, Account 1419,

Stali has determimed that tlus projeet s categorically exempt from the provisions of the California
Environmental Quality Act {TCEQA) pursuant to Article 111, Section 1. Class 1 {11), Class 3 (6).
Class 4 (3} of the Citv’s CEQA Guidehnes.

The bid package has been approved by the City Atlomey's Office. The Council Office has reviewed
the plans and concurs with the recomimendations.

Prepared by Robert Gutierrez, Landscape Architectural Project Manager.
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DATE_ August 13, 2003 cn_ 2
BOARD OF RECREATION ANI PARK COMMISSIONERS

SURIECT: STONLEHURST RECREATHON CENTER - FACILITY UPGRADES (#1237 -
APPROVAL OF PLANS AND CALL FOR BIDS

L nmba _ 11 Fuyjita

AL ralles *HDuschart S L

o o 6__,/5? i :

Creneral Munager

Appraved Disapproved _ Withdrawn

RECOMMERNDATION:

[t is recomomoended that the Board:

. Approve final plans and specifications that have been reviewed by the City Atlomey as Lo
form; and,

2. Approve the dale for receipl of bids as Tuesday, September 16, 2003, at 3:00 M, 1n the
Board Room.
SUMMARY:

Submitted are plans and specificalions for 1he Stonehurst Recreation Center - acility Upgrades,
(#123707) project, located a1 9901 Dronfield Street, as prepared by the Design Division.

The proposed construction involves an cquestrian arena, equestrian trail, jogging trail, fencing and
irrigation improvements. There have heen several comnumity meetings held on this project and
there s consensus n the communily that this 15 a beneficial project for the swrounding
neighborhoods, which are zoned for equesinan use.

The comstruchion cost estimate for the camplete praject is 32806,000.00. Funds for construction are
available from Quirnby funds, Fund 302, Account Neo. 460KSX, Prop 12 Per Capita, Fund 302, and
Prop A, Fund 205, Account No. HOO(L

In cotmpliance with the California Enviconmental Quality Act (CLEQAY, the Department filed a
Notice of Exemption on February 25, 2003, Staffhas deternmined the subjuect project s cxempt from
provisions of CLEOQA, pursuant to Article L, Sectien 3, Class 3 Category 6 and Secton 1{c) and
Class 11, Category 3, Scetion [{k), of the City CEQA Guidclines.

The bid package has been reviewed and approved by the City Attorney Otfice,

Prepared by Jane Adnan, Projeet Manager.
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DATE _August 13, 2003 Ch_ 12

BOARD OF RECREATION AND PARK COMMISSIONERS
SUBIECT: MASON CHILDCARE CENTER — APPROVAL OF SCHEMATIC PLANS AND

AUTHORIZATION TO PROCEED WITH PRELIMINARY PLANS.
W0 ETTA35D

1 Lunihs 1L Fujita

Aol . *ELLukemuarl E_E.L

IThaggan FRalb i’/ -:’ )

Gieneral Manager

Approved Lisappraved Wilhdrawn

FECOMMENDATION:

1L 5 recommended that the Board:

1. Approve the schematic plans fur Mason Childeare Center and authorizc the Prop K
Program Manager we proceed with the completion of the design for the projeet; and,

2. Approve ihe desipn progran, represented by this schematie design, as a prototype for
future Prop K program childcare centers,
SUMMARY:

The T'rop K progrant provides For the construction of several more childcare centers throughout the
City at atotal budget of $1.3 million each. The childcare ceniers previously constructed as parl ol
the program have all been under funded requiring additional funds 1o provide for canstruction of a
building which 15 approsimartely 3,000 square {cet cach.

Meason Childeare Center has completed schematic design, which has heen reviewed by Department
stalTand the Local Volunteer Neighborbood Oversight Commitiee (LVNOCY, The schemalic plans
provide for a new 4,700 square fool free standing Type V building with the following:  1wo
classrooms divided by a removable partition (1,900 sg. [}, adirector’s office {130 sq. f1.), assoctales
workroom (204) sg. 1L}, isolation romm with sink and toilet (130 sq. ft.), technology room (100 sq.
i), staff restrooms 050 sq. 1), two childrens® restrooms {200 sq. 1), snack room (200 s, 8.,
slorage room (150 sq. fi.), maintenance room (90 sq. tt.), cxterior storape, and clectrical romuns.
There will be two Additive Alternates w hich could add an addiional stafffconference room (244 sq.
fl.) and an additional stall restroom (50 sg. L)
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Previous desipn programs for reereation and parks childeare center typically have had a larger
building arca of around 5000 sg. i Specific differences include the following: classroom arca
{2000 sy ML), direelor’s office (213 sq. 1), stafTrooms (313 sg. [.), and conference raom (220 sy,
).

The estimate for construction, based on the schematic plans, is about 1.4 nulhon. However, thisis
an estimate based on the schematic plan. Estimates will be further refined during completion of the
construction documents. Prop K staff will be working closely wiath the designer to bring the project
i on budget.

Board approval of the schematic plans are required because this project whicl was approved by the
Prop K Govemance and Steenng Comimittees, deviates significantly from the Department’s
eslablished childeare center design propram review.  The proposcd  climination of the
conference/stafl room, reduction in siee of the rooms and chiange of the full commercial kichen 1o a
snack room is a major reduction in sizc and scope.

Mepartment stafi has reviewed the desigo program and the plans and recommends approval by the
Board. The progran is solid and provides sefficient space (o obtain licensing for the Department
slandard of 50 cluldren. The design 1s functional and pleasing and could well he the prololype [or
future buildings providing ihe budget can be mainiained.

The Board will have ibe opportunity to review and approve the tinal plans and cost cstimates
prior o bid and award of the project.

Report prepared by Kathleen Chan and Burcau of Engincering.
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DATE August 13, 2003 D11

BOARD OF RECRLUATION AND PARK COMMISSIONFERS

SURBIECT: PARK  FEES/QUIMBY  FEES  EXPENDITURLE:  ALLOCATION T
WLUSTCHESTER RECREATION CENTER: NEW COMMUNITY BUILDING

(415394}
Lavanns 11 Fujita o
AL Carealicy *H 1 akiand . ——— —_
Lo hgpan I Ealh __'f,.?-'fm‘:. (\k
Giencral Manager . )
Approved _ Disapproved Withdrawn B
RECOMMENDATION:

s reconimended that e Bosard:

I Approve the allocation of $428,321.00 in 02-01Y Park [tes for Weslchester Recreation
Center

2. Approve the expenditure of $428,321.00 o additional Park fees rom the Westchesier
Recreation Center sub-account (440K WR) for the new Community Builtlin EiRFTI39A)Y; and,

3. Authonize the Chief Accounting Emplovee 1o encumber $428,321.00in Park {oes {rom Fund
M2-440K WR under the awarding authority of this Board Repont.

SUMMARY:

Construction of the new community building is in progress at the Westchester Recreation Cenler
under the Westelhwster Recreation Center - New Community Building (2133943 project. This
project also cludes the construction of a gymnasium with basketball court which could he
converted inte o volleyball court, Bleachers, director’s oftice, pold room, and storage spaces.

The Westehester Recreation Conter sub-account (440K WHE) has $277,850.19 in Park fees asof June
20, 2003, which 15 not suificient 1o fund this project. Therefore, it is recommended that $42%8,32 1,00
in Park fecs, which were collected 1 02-0315Y, be allocated o Westchesier Recreation Center
(440K WR). and tbat $428,321.00 be encumbered for the described new community building project.
These fees were collected wathin amile and a half from Westchester Recreation Center, which is the
standard distance for allocation of Park fees. Any remaimimy funds will be used {or (uture outdoor
IMprovements.
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Sttt has deternuned that the subjecet project consists of the construction of a public reereation
Facility that is less than 15 000 square feel, therefore, is exempt fton the provisions of the Califomia
Environmental Quality Act {CEQA) pursuant to Article I Scetion 1, Class 3171 Class 1 1{2. Tyof

the City CEQA Guidelines.

Stafl recommends approval of the cxpenditure for this project. The Council District and Pacific
Region Stafl concur with the recommendations as set forth by the Department.

Report peepared by Anita Cormier, Chemby Coordinator, Advance Planming/Special Projects.
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DATE _ August 13, 2603 CD

BOARD OF RECREATION AND PARK COMMISSIONFERS

SUBJECT.  AMENDMENT TO PERSONNEL RESOLUTION NOQ. 10027; SECTION 1A -
REGULAR POSITIONS & SECTION 1C - SUBSTITUTE POSITIONS

J. Comnbs H. Fujita ° .
AL Coroalles J. Kolb A

J. Duggan B. Lukchart
MM s
(reneral Manager
Approved | Misapproved _ Withdrawn o
RECOMMENDATION:

That the Board amend Personnel Resolution No. 10027 effective immediately as follows:

Scection 1A - Repular Positions:

ADD

No. Caode Classiiication MOU
! 1968 Chief Park Ranger 36

1 1670-2  Graphies Designer 11 21

1 2446-1  Senior Recreation Director [ 11
DELETE

No. Code Classification Mou
1 3208 Director of Sccurity Services 36

1 1396-2  Systems Analyst 1] 1
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Section 1€ - Substitute Positions:

Classification

Accounting Clerk ]

{1} Grants Accounting

{1} Timekeeping & Payroll

Management Analyst 11

{1} Community Services Administraiion

{1} Planning & Coenstruction

{1} Grants Admimstration

Reereation Facility Director - Senior Citizen Nulrition Program
Senior Gardener - Tregnan Golf Academy

Senior Recreation Direetor 11 - Tregnan Golf Academy

Classification

ADD

No. Code
2 1223-]
3 Q184-2
1 2434

i 3143

1 2446-2
DFELETL

No. Codg
3 2423-3
1 7926-2
1 3346

1 196K

1 1702

| 7304-1
1 T933-2
| 7554-3
1 3145

1 3144

| 1116

1 3424

1 2446-1
SUMMARY:

Aquatic Facility Manager [T - Summer Upgrade

Architectural Associate I1 - Planning & Construction

Carpenter Supervisor - Pacific Construction

Chief Park Ranper

Fmergency Preparedness Coordinator - Park Ranger
Lnvironmental Supervisor 1 - Planning & Construction
Landscape Architectural Associate I - Planning & Construction
Mechanical Engineering Associate 11T - Planning & Construction
Park Maintenance Supervisor - Sperts Field Tmprovement

Park Management Intern

Recretary - Pacific Adnyinistration

senior Painter - Metro Paint

Senior Recreation Diirecior T - Eagle Rock RC

The recommended “Section 1 A” changes are a result of an action taken by the Board of Civil Service
Commissioners on July 24, 2003, to reallocale existing regular positions of Director of Security
Services and Systems Analyst to Chief Park Ranger and Graphics Designer, respectively. In
addition, a Senior Recreation Director position is being added 1o correct an oversight. Ag g result,
2054 regular positions will be authorized by the amended Personnel Resolution.
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The recommended “Section 1C” changes are being made as part of a continuing effort accuratcly
reflect substinute positions authorized in the Department’s Personnel Resolution and keep them to
a minimum.

It 15 noted that a review of the goal, mission, and organization of the Department's Planning &
Construction Division is currently underway. The possibilily exists that this review may delermine
that one or more of the substitute positions being deleted which provide support to the Planning &
Cuonstruction Division are eritical (o the Division’s continued abilily to carry out its function. If that
should prove to be the case, the Planning & Construction Division wiil provide justification for the

position(s) and seek to have the Board recstablish the position(s) in substitite authority at a later
datc.

The recommended changes have been reviewed by the Department’s budgel analyst in the City
Adminisirative Office.

Prepared by Jlarold T. Fujita
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DATE _August 13, 2003 CD

BOARD OF RECREATION AND PARK COMMISSIONERS
SUBIECT:  AMEND PERSONNEL RESDtUTIDN NO, 100627
Al

J. Combs . H. Fujita Q_
A Coroalles 1 Koib )

J Duggan B. Lukehart ) E ' -——
General Manager h
Approved ) Drisapproved L Withdrawn L
RECOMMENDATION:

That the Board amend Personuel Resolution No. 10027 elfective immcdiately as Tollows:

sSection 1T - Substityte Positions:

ADD

No. Code Classification

4 2472 Superintendent of Recreation and Parks Operations
SUMMARY:

Ataprior Board meeting, A.C. Lazvaretto, the consultant contracted to perform an organizational
review, proposed a new management structure for the Depariment. The seven Neighborhood Scrvice
Areas (NSAs) sct forth in the Mayor's Teamwork LA initiative is the argaming principle for the
hew proposed management structure. The consultant envisioned that some of the NSAs would be
administered by Principal Grounds Maintenance Supervisors or I'rincipal Recreation Supervisors.
The City Personne] Departnent’s Classification Division reviewed (his aspect ol the proposal and
concluded that it would nol be appropriate to utilize either of these two classifications for NSA
administration, but stated that the classification ol Superintendent of Recreation and Parks
Operations could be appropriately considered. Three Superintendent positions currently exist in
regular authority in ihe Personnel Resolution. To implement the reorganization, an additional (our
such posilions arc necessary. Staff is recommending (hat the four positions be created in substijule
authority and that Principal Grounds Maintenance Supervisor and Principal Reereation Supervisor
positions be held vacani Lo offset the cost of these addilional four Supenntendent positions.

Prepared by Harold T, Fujita
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DATE __Auwgust 13, 2003 CD

BOARD OF RECREATION AND PARK COMMISSIONERS
SUBJECT:  APPROVAL OF AMENDMENTS 1O THE DEFARTMENT'S SCIIEDULEK OF
BATES AND FEES

1. Combs H. Fujita
*T. Coroalles .. LEKoh

T Dwggan D Lukehant .

(rencral Manager

Approved_ Disapproved Withdrawn__

RECOMMENDATION:

That the Board approve the changes Lo ibe Schedule of Rates and lices as outlined in the hody ol this
report; and authorize stallt (0 amend the Schedule of Rates and Fees o be offeclive
september 1, 2003,

SUMMARY:

On June 18, 2003, the Board approved various amendments to the Schedule of Rates and Fees to be
elfective at the start of FY 2003-04 {Board Report (13-210)). Department staif reported that further
cvaluation of various programs would be conducted and additional rate changes focusing on
icreasing revenue opporlunities would be presented 10 the Board to help meel the agpressive
revenue fargets stipulated in the 2003-2004 Budget. Justification for the recommended changes are
oullined as follows, with revision ol the actual ratc and fees schedule attached,

PROGRAMS IN DEMAND

A review of three of the Department’s programs in highest demand, Aquatics, Camping, and
organized adult sporis [eagues, viclds a recommendation for modest fee increases in arcas where the
divisions are confident that a positive net revenue could be cained,

Aquatics

Adult use {ees under the Training Group Pool Use section were missed in the adult fee increnses
implemented in July and are corrected herein. Increases in foes for oxclusive use by private LLOUpS,
from 330 to $40 per hour per group of 50, and $10 more per hour in every prouping, is
recommended. [Tse by private day camps will incrcase from $.75 to $1 per person.
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Camps

Several fee increases are proposed at the highly used Camp High Sicrra, Camp Secly, and Griffith
Park Boys™ and Hollywoodland Girls” eamp.  Group Camp Fees, which include cost of meals.
increased in July in the adult and older children categories. Additional increases for childeen 2-6
years should have been included and arc proposed from $18 to $20 per night. Owvernight campsite
reservations al Camp Tligh Sierra increasc from $15 and $20 to $18 and $23 respectively per ni ght.
Usc of the kitchen facilities increase from $60 to $70 per day. Basic fee for rescrvations at {'amp
Secly increase from $2,000 to $9, 500 weck long and $1,500 to $1,600 overnipht. Day rentals at both
Giriffith Park camps increase from $125 to $150 per two hours and $70 for each additional hour.
Weekend rales increase from $450 to $500. Fees charged for meals increased with costs. Likewise,
basic camp sessions for youth must increase to cover increased cost of food and supervision,

Municipal Sports

TFees for organized adult leagues vary per sport from $286 per bascball team plos officials fees to
$385 per soccer team. The recommended increase of $13 to $18 per scasonal team, rellect
corresponding increases in administrative and replacement costs. Administrative tee for [eagues
organized by the individual recreation centers also increase from $75 to $100 por season to reflect
these costs. The outdoor sports facilitics lee includes a $2 per hour allocation to the sports lacility
refurbishment account. The current allocation is insufficient to meet the refurbishment necds and
an increase from $2 to $3 per hour is recommended. This change to the allotment alfects the
following rate pages: Rafboa Sports Center, Community Recreation Centers, Municipal Spors,
Special Events/Fundraisers, and Youth Sports.

UNIQUE DEPARTMENT FACILITIES - FEES AND EXEMPT GROUPS

Use fees of several unique facilitics of the Deparstment, used primarly by permitted groups for
weddings, conferences, and other special events, have not been increased since 1996, The increase
al Friendship Auditorium and Grace Simmions Lodge are based on market values. Inercased lees
charged al Oreutt Ranch are simplified so that fees are charged for use of the lacilities based on
prime time and non-prinie time, regardless of the purpose of the event, as the same maintenance and
stalf resources are expended. Similarly, increased fees for varions arcas of the Banning Residence
Museom are recommended to coincide with the direct expenses incurred for the permitted use. In
response b pateon requests for rental of new arcas, the Rose Garden and Conierence Room foes arc
established in the Hanning Residence Museum rate page.  (iven the historic significance ol the
facility. staff limits access of the facility to outside rental companies and provides the public address
system, lables, chairs, hinens, and colfie/water service, The lees lor this facility arc higher than
stmilar Department Tacilitics for this teason.

Many of the unigue Department facilities exempl groups from payment of use fees. In light of the
No-Fee Waiver policy adopted by the Board on Junc 18, 2003 (Board Report #03-207), a review of
all the exempl groups was conducted. Exempi groups must provide materials, service, or use of like
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facilities of equivalent value as determined by the Department. Groups not providing dircel benefi
to the facility fronn which they were exempted, were removed from the list, Changes were made in
the following rale pages: Los Angeles Maritime Museum, Cabrifio Batlhhouse parking pri vilegey,
Comnunity Recreation Centers, Prum Barracks, Orcurt Raneh, and Youth Sports.

NEW FELS

Greek Theater
A new fee for non-event parking at the Greek Thealer is recommended to meet the needs primarily
of filming erews in Griffith Park and is based on a similar fee at Travel Town museum.

Racing Events

I July, this rate sheel was revised to eliminate varions sponsorship levels so ihat it would be
consistent with the new No-Fee Waiver/Sponsorship Policy, Further review revealed that non-proiit
organizalions werc being permitted for 90 percent of all races and under the previous rate sheet, they
were charged a basic use fee of $500. The revision adjusts this fee accordingly and adopts u new fee
for commercial/for-prolit entitics which follows the three times the basic fee principal. A new fee
for youth cross country races 1s incorporated in the Racing Livents page. Given that these types of
races matnly oceur on paths not shared by vehicular iraffic. the expense to the Department for
permitting such an event is significantly less. A youth cross country fec is recommended
accordingly.

Cabrille Beach Bathhouse

The Cabrillo Beach Bathhouse is owned by the City. The Cabrillo Beach Pay Parking Lot, while
operated by the Department per an existing Memorandum of Understanding (MOL)}, is owned by
the Port of T.os Anpeles. A parking pass foe has been established, commensurate with the current
daily fee but on an hourly basis, to compensate the Port for lost revenue that may oceur by our
patrons’ use of the parking lot during class scssions and Rathhouse programs.

Exposition Park Intergenerational Community Center (EPTCC)

Renovation is complete al EPICC which consists of a swim stadium/ recreation center, senior citizen
center building, a child care building and cutdoor amphithcaler ares, Recommended fecs arc
established bascd on fees at similar Department facilities. The request to allow EPICC to retain fees
in the facility MRP is based on building maintenance estimaies provided by Department staff, the
general contracior, and the Department of General Services, The funds will serve as a means of off-
setting the building maintenance costs for the replacement of fixtures, painting, and millwork repair
0 this state-of-the arl ficility. While there is no historic or local comparable markel data from
which revenue estimates can be based, staff anticipates thal expenses will be hiph based on the
identified needs for pari-time maintenance staffing at this large facility, and part-time staffing to
monilor the nmulti-level recreational facility in the heart of 2 community which has long lacked
maodern recreational amenitics. Should future trends demonstrate that revenues exceed expenses
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lunded by the MRT, adjustments will be made to allow a pereenlage of revenue (o be deposiied to
the Department’s general fund.

Muabile Stage Rental

The Department recently purchased a new mobile stage, valued at approximately $130.,000, for usc
at various Depariment events. Other City depariments and community organizations have often
requested use of the Department™s stage for cormmunity events on and off park property for which
the Department has only charged for stafl lees. Staff recommends that a rental fee he cstablished
with the new mobile stage based upon estimated costs for stafling, maintenance uf'the stage, and full
replacement in 15 years, Fhe use fees arc to be deposited into the Equipment division MRP for
replacement and repair.

Ross Snyder Soceer Field

Nike corporation has donated an artificial turl field to the Department at Ross Snvder Recreation
Center. Use {ees for the (1eld have been discussed extensively among the Park Advisory Board, who
agreed that higher iees for the artificial field, versus a traditional soccer field, should be charged o
allow for full replacement of the field in ten years. Comparable rates of $75-$100 per hour are
charged lor similar ftelds in other cities. Given the Feld is localed in an urban impact arca, whose
fees are penerally 50% of the non-impacted areus, a $40-845 per hour fec for the ficld s
recommended. Vaurious allocations of the fees will be made 1o designated accounts for stafTand field
maintenance.

Businesses and other fee generating activity on I'ark property

Included in the rate changes in July, was a new fee structure for activitics which gencrate prodil for
the permitiee. The Duepartment has (he responsibility to ensurc a return to the public for revenue
generaled for private purposes on public property. A standard flat fec formula was adopled which
is three times that of the basic rental fee. Application of this principal is extended o use of outdoor
spotts facilitics in the Community Recreation Centers and Special Events pages, the Lox Angeles
Maritime Museum, Jeckic Robinson Stadisim and Municipal Sports.

INCREASED FEES

tIse of Gymnasioms

Market adjustments 1o the gymnasium use fees are reconumended which will increase the hourly rate
from $23 to $30 and from $15 to $20 in urban impact ceniers. This change affects the following rate
pages: Balboa Sports Center, Community Recreation Centers, and Youth Groups.,

CONSISTENCY AND CLARIFICATION

Day Camp, Boat Camp and Private Workshop Permits
Many day camps, boot cnmps and private workshops oceur on our Department’s open space and play
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arcas whereby participants must pay oulstde entities feos to participate. Many hosting groups do not
apply for permits because they claim they do not need exclusive use. [Towever, al times their use
ol un area precludes use for Department programs. Clani[eation is wrilien into the rate page which
essentially allows Department staff to deline whoether a group is using an area exclusively and to
require payment of appropriate fees, [ecs are also chanped from a per day basis o more specific
hourly basis.

Jackie Rohinson Stadium
Usc lees for junior athletic groups is made consistent with the generic per hour rate of vutdoor sporls
facilitics.

Pay Parking Lot

Summer operating months are cxtended from April through September to March through Oclober
and winter operating months are shortened from QOctober through March to November through
February, to reflect patronage, Adjustments to the fees for disabled parking arc made to allow for
Iree parking for disabled persons for regular vehicles only with a discount for a boat tratfer but
regular fees must be paid for motoreyele and oversived vehicle parking.

Standard fee for scorchoard usage
Fees for use of scorcboard and staff operaior range from $10 to $25 per hour. The fee is uniformly
sct al $10 per hour plus siaff fecs. This change affects the following rate pages: Balboa Sports

Center, Daniels Field, Jackie Robinson Stadi unt, Mar Vista Roller Hockey, Westwood Recreation
Cenrer

Venice Beach Recreation Center

Changes provide clarification on applicability of fees o each designated arca ol Venice Beach
Recreation Center, the allowable volume levels for sound, and allowanee for events on weekends
and holidays,

CHANGE IN FEE ALLOCATION

Sperial Events/Fund Raisers

Currently, special events/fund raisers on park property provide revenue to the Departments general
fund.  With emphasis placed on raising more revenue for the Department, stafl recommends
providing an incentive o local facilities to closely monitor special events to ensure that the
Departrnent captures all revenues due.  Vendor fees, charped for booth sales and fundraising,
activities, as well as 20% of any alcohol sales. will be deposited in the facility MRP. This incentive
will help ensure that events are better stalfed and wel I-menitored, and therelvre increase demand for
our facilities as special event venues.

The revised rate pages are attached. Additions are indicated in BOLD and deletions are indicated

by STRICROHF.
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NATE duqust 13, 20063 CDh

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJLCT:  APPROVAL OF AMENDMENT NO. | TO MEMORANDUM  OF
UNDERSTANDING FY 2001402, ADDENDUM TO THE MEMORANDIUIM OF
UNDERSTANDING FY 2001/02, AND SECOND ADDENDUM  TO
MEMORANDUM  OF UNDERSTANDING FY 2002/03 BETWEEN
RECREATION AND PARKS (DEPARTMENT) AND THI: LOS ANGELLES
COUNTY PROBATION DEPARTMENT (COUNTY) TOR TIIL SCHIFF -
CARDENAS ATTER-SCHOOL LNRICHMENT AND SUPERVISION PROGRAM

1 Canhs ? H. Toggila
A Coroalle: ~ L Rolbh

w

I Dueran I J.uku:lmnr o .- —

Crencral Manager
Approved_ Disapproved Withdrawn
RECOMMENDATTON:

It is recommended that the Board:

l. Approve this Amendment to the Memorandum of Understanding (MOU) between ihe
Depariment and County to allow acceptance of uvenile Justice Crime Prevention Act drant
Tunding up to $644,510 and accept responsibility for praviding youlh services during
specified hours of peak juvenile criminal oceurrenees, to be provided by the Department for
the Schifl-Cardenas Adfter-School Enrichment and Supervision Program at [our sclected
recreation facilities, for the period ending June 30, 2004

2. L¥rect the Board Secretary to transmit the proposed Amendment to the Mayor in accordance
with Fxecutive Directive No, 16, and to the City Attorney for review and approval as (o
form, antd authorize the General Manager to execute the Contract Amendment subscyuent
to ull necessary approvals.

SUMMARY:

On Junuary 23, 2002, the Board of Recrcation and Park Commissioners approved an MOU with the
County (Board Report 02-45), and on May 15, 2002, approved the First Addendum to the MQU
(Board Report 02-45), to provide funding and programs designed to serve at-risk vouth through the
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Clean and Safe Spaces ({CLASS) Parks Youth Lmployment Intcmship Program. The Commission
approved a Second Addendum to the MOU on May 7, 2003 (Board Report 43-145) for a $643,400
grant from the Juvenile Justice Crime Prevention Act, administered by the Los Angeles County
Probation Department to the Department of Recreation and Parks, to continue services provided by
the CPLLASSE Parks Program,

The Los Angeles Department of Recreation and Parks was awarded a grant to expand prevention and
intervention service for at-risk youth within Los Angeles City, The CLASS Parks Program is
fuliilling expectations of the grantee through the Youth Employment Internship Prograim which
provided 395 youth in year one. and 405 youth in year two, with improved job skills, life skills, and
enhanced community involvement opportunities which has incteased educational achievement and
provided participants with a positive alternative to zang atfiliation and juvenile delinquency.

This amendmenl provides $644.510 in funding for the third vear of the Youth Lmployment
Internship Program. The Amendment also adds the stipulation by the County that Recreation and
Parks provide services o youth between the hours of 3:00 pm and $:00 pm. The third year of the
Youth Imployment Internship Program will conclude by Junc 3(, 2004, Approval ol the
amendment will allow the Department to submit requests for reimbursement for services already
provided and related expenditures. The awarded funds must be expended by June 30, 2004 or they
will revert to the State.

The Mayor's office enthusiasticallv endorsed the Youth Employment Intemship Program.

This report was prepared by Judy Yoshine.
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DATE dugust 13, 2003 Ch

BOARTY Ol RECREATION AND PARK COMMISSIONERS

SURBJECT:  REQUEST TO:  APPROVE GOLT GREEN FLE AND GOLF CAR FEFE
INCREASLS AT ALL 18-HOLE COURSES, ESTABLISH WEEKEND
TGURNAMENTS AT GRIFFITH PARK AND SLPULVEDA GOLF COLURSES,
FSTABLISHBACK-2 PLAY AT WILSON AND ITARDING, ESTABILISII MID-
DAY RATES AT ALL 18II0LE COURSES., AND DETERMINE THE
FEASIBILITY OF ESTABLISHING GOLF AS AN INTERTRISE FUND

*I1. Comby 1, Fujita
T, Coroalles 1. Ealh

). Duggan B. Lukehart -

(iencral Mangger

Approved_ Thsapproved Withdraawn L

RECOMMENDATION:

That the Board:

I} Approve changes to the Schedule of Rates and Lees for Golf as outlined below to bo elfective
september 1, 2003, where applicable; and,

2) Approve a $3 increase (from $21 to $24) to the rental price of a double occupancy golf car and
a $2 increase {Irorn $14 10 $16} (o single occupaney, twili ght, and other rates 1o be effective
September t, 2003; and,

3) Instruet staff to request approval of the above green fee and car liee fncreases ai golf courses on
Army Corps of Lngineer properties for a November 1, 2003, implementation; and,

4)  Approve changes w the Goll Tournament policy as outlined on ihe attached Seciion { General
Tonrnamerniy drafl, 1o be effective September 1, 2003; and.,

3} Instruct stalf'to develop procedures to initiate early marning Back-9 play at Wilson and Harding
Golf Courses effeciive meplember 1, 2003; and,

6) Tnstruct staff to implement and aggressively market Mid-Day Rates al all 18-hole goll courses;
and

a
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7) Dircet stafi’to coordinate with the CAQ, CLA, Cily Atlomey, and other interested partics and
undertake the necessary actions to delermine the feasibility of establishing the Golf Division
as an Enterprisc lund, within the Departrent of Recreation and Parks.

SUMMARY:

As part of the Tiscal Year 03-04 budget, the Mayor instructed the Depariment to review potential
revenue enhancements and cost reductions to create a net gain in operating income of $4.5 million.
At the July 9 Board meceting, staff submiited 1 recommendation for fee increases. At the same
meeting, the Golf Advisory Commitiee (GAC) submiited an alternative recommendation for fee
increases. Staff was instructed to re-visit the (ee increase alternali vizs, coordinate with the (GAC,
and make a more supportable recommendation to the Roard.

Afler review and discussion with the Gell' Advisory Commitiee, the CAQ. and staflf from the
Mayor’s Office, alternative potential increases in operating revenue of $744,000 have been identified
and are being proposed as follows:

Green ees @) $1.50 Wknd 18/ 51 Whkdy 18 $346,043
F3 & 82 Golf Car Fee Tnerease ) 47% $137.139
Back 9 /& Griffith Park $140,000
Mid Day Rate 52 0040
Wknd Tournament (Griffith Park & Sepulveda courses) $nv 312
Total Net Ingrease $744 514

tireen Fee Ingreases (at 1¥-hole courses only)

Ratc Amount [ncrease
18 hole Wknd rounds $1.50 (from £27 to $28.50)
I8 hole Wkdy rounds $1.00 (from $21 1w $22)
18 hole 8r, rounds $0.50 (rom £12.50 to $13)
9 hole Wknd rounds $1.00 (from $16 10 $17)
9 hole Wkdy rounds .50 (from £12.50 to $13)
9 hole Sr. rounds $0.50 (from $7.50 to $8)

The above changes to the Goli' Rates and Fees are included in Exhibit A, Assuming no drop in
volume, a net inerease of $3446,000 will be realived to the Lepartment’s General FFund through the
balance of FY 03-04. The fee increases at non-Army Corps propertics at Griffith Park and Rancho
Parle will be implemented on September 1, 2003, Staff will request approval from the Army Corps
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of Fngineers to implement the fee increase al golf courses on Army Corps property al [lansen Dam
and in the Sepulveda Basin effective November 1, 2003,

Some construction projects are currently underway which will increase and provide added valuc 1o
these facilities. The design for the Hansen Dam Goll Cart Path and [ gation System project is
100% complete. Replacement ol the irrigation system which is over 30 vears old will enhance
playability. provide uniform wif conditions, significantly reduce water consumption, reduce labor
cosls associatod with daily sprinklet installation and removal. Installation of cari paths will improve
turf arcas by reducing wear and increasing potential revenues by allowing gollcars to be used sooner
aller rains.

Design for the Roosevelt Goll' Course putiing greens and irrigation system is 90% complete, Greens
re-location and re-construction of poorly draining greens at this facility will cnbance plavabilily ang
increase challenye to gollers,

Salf is currently surveying potential on-course poit course restroem impeovemenis and turf repair
and renovation at all facilitics. Many of the on-course restronms are presently in g state of distepair.
Golf Division staff plan 1o upgrade restrooms through re-modceling and replacement of existing
fixtures as well as modify turl maintenance procedures to reduce maintcnance efforts in nom-play
areas and allowing a more focused approach to lairways and preens,

Golf Car Fee Increascs

Colf car rental fves of $21 for double occupancy and §$14 for single ovcupancy and (wilight are
currently under-market. Staff and the (GAC are recommending 1 §3 increase to the rental price of
a double occupancy golf car and a $2 increase to single occupancy. twilight, and other rates.  The
$3 increasc will raise the price of a car ai City golf courses to the level of those current] y charged at
Los Angeles County golf courses. Under the current concession apreemuent. 53% of the gross
revenues are retained by the concessionaire and 47% is paid to the City. 10% of the City’s return
is put in the Concession Improvement Account leaving a projecied net increase to the Department’s
General Fund of $137,000. ‘The implementation of"this fee increase requires the consent of the galf
car concessionaire. Stafl' is currently discussing the fee increase with the concessionaire.

Weekend Golf Tournaments

Tourmament policy currently prohibits gemeral tournaments on weekends.  Stafl and the Goll
Advisory Commitice are proposing that one weekend tournament per month be allowed ai Wilson,
Harding, Lncine and Balboa golf courses at a rate of $38 per player with minimum payviment for 60
players ($2,280). To minimize impact on the peneral public, tournaments will be restricied to after
2 noon during daylight savings periods of the year. Projected net increase is $69,000.
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Griffith Park Back-9 Play

An additional revenue proposal is to allow hack-9 play at Wilson and Harding Goll Courses similar
to other 18-hole galf courses. Back-9 nine play at the Griffith Park courses is currently not allowed
hecause of the logistics involved with getting players to the starting point of the back 9. Staff will
develop procedures to initiate early morning back-9 play at Wilson and Harding Golf Courses such
as requinng mandatory golf car rental and re-deployment of marshaling siafl to overcome logisiical
issues and lap into this carly morning revenue source. Projected net increase is $140,000.

Mid-Day Rales

The current Golf Rates and Fees cstablish a mid-day rate or pre-twilipht rate of $3.00 less than the
18-hole green fee. ‘The Goll Advisory Committee recommends that a pre-iwilight rate be
implemented to market vacant tec times prior to the twilight rates. Golf staif will analyzc the tee
vacancy patlerns throughoutl the system and make recommendations to imptement and more
apgresstvely market these discounted rates. Projected net increase is $52.000,

Linierprise und

An interest in establishing an enterprise system for golf was expressed by the Mayor, City Council
and Budget and Finance Commitice, CT.A, CAQ. and the Golf Advisory Committee during the 03-04
budget process. A potential bencfit of an enterprise system would be the ideniilication and control
of all associated operational costs and the full accounting of revenues and expenses,  The
development of a clear and accurate reporting of revenues and expenses would enhanee the
program’s ability to fund bond debt. Operating gotf as an enterprise systen: could potentially avoid
hiving freezes and the red lagging of operaling equipment that currently hamper efficient oporations
and maintenance. The expectalion is that this Recreation and Park propram should generate
revenues amd control expenses to where il is self-supporting now and into the future. Department
stafl belicves that the Golf Program is cutrently supporting its full cost of opuration and through its
Sutcharge Fund, all capital improvements. Ustablishment of an enterprise system for golfis a step
Lo ensure this program meels performance expectations. Stall will present a recommendation for the
development of' & comprehensive profit and loss statement for the Golf Division at the
September 3, 2003, Bourd meeting.

This report prepared by John 1. Mallon 1L, Golf Manager
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IDATL: August 13, 2003 ChDh_ 4

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT:  APPROVAL FOR ADDITIONAL SERVICES DY CONSULTANT FOR
FEASIBILITY SURVLY ON FULI -SIRVICE RESTAURANT CONCEPT Al
THL GRITFITI OBSERVATORY

1. Canmby H. I'upita _
A Cerogltes 1. Kirlh
I Dogman 5. Taskehun _ ..
(teneral Manager
Approved . Disapproved_ Wilhdrawn

RECOMMUENDATION:

That the T3oard approve expenditure ofan additional amount not-to-exceed 57,000 from the 070K-
Concesston Improvement Account, for as-needed economie consultant Arthur M. Manask and
Associules to conduct a survey of restaurant operalors for the purposes of gauging the leasibility of
developing and operating » destination restaurant at the Griffith Observalory,

SUMMARY:

The Griftith Observatory Renovalion Project plans include the provision ol a maderately-sived food
service on the lower level, with view seating, and some additional service area on the floor below,
The allacation of space for this food serviee was the product of several years of planning efforts,
which sought a balance beiween the prime objcctive of the Obscrvatory, public cducation, and
visiters services.  Limitations in the additional space within the renovated Observatory precludes
much food service expansion in the main building.

Treliminary rescarch has begun on preparation for 2 Request for Proposals for operation of the food
service, with the retail operations within the Observatory as an additional alternative. Atthe meeling
of July 9. 2003, ihe Board approved report 03-227, authorizing expendilure of $3 3,250.00 to Arthur
M. Manask and Associales, one of the as-necded economic consultants on contract with the
Department, to prepare and help conduct the REP. Also at that meeting, the Board reiterated an
interest in expanding the options o include a fal I-service, destination restaurant at the Cbservatory.
Accordingly, staff discussed a plan for feasibility research of such a conecpt with the principle,
Mr. Arthur Manask,
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Arthur M. Manask & Associates had completed a similar study for the California Academy of
Sciences located in Golden Gate Park in San Francisco, where construction of a high-cnd destination
reslaurant was under consideration. Tn order to determine if this was a vishle and practical plan. the
consultant condncted inlercept intervicws with current visitors and telephone miterviews with ten
lucal, prominent restaurant operators regarding their level of interest in the project. Tn that particuiar
casc, the resulls did not indicate sufficient demand nor uperator interest in capitalizing such a
restaurant,

Staff proposes engaging Manask & Associates (o complete such a survey for an Observatory
destination restaurant. The expericnee of this firm in the devclopment and operation of high-end
restauraints, coupled wiih their cxperience in museum food service and cateriny, makes Manask &
Associates an excellent fit for this project.  Since the Griffith Ohservatory and environs are not
currently open to the public, interviews with visitors is noi possible, however, an interview with
cight to ten appropriately gualified operators could be conducted. The focus of the survey would be
Lo pauge the inlerest of potential opcralors for developing a destination restaurant, the sense of
ftnancial viability in such a project, and the terms and conditions that would interest OpCrators 1o
consider this business opportunity, Through means such as advertising and consultant contacts, stall
and Manask & Associates would solicit for participation in the survey the interest of fiems which
meel the following minimum qualifications.

- Planned, financed, constructed, and operated (or more than five vears at lcast one high-
quality table service restaurant in the Southern Calilumia arca with an anm al pross revenuc
of §1 million; and,

. Cuirently eperates and has for more than three years operated at Jeast onc htgh-quality, table
setvive restaurant in the Southern California area with an annual gross revenue of $1
million,

Based on the experience of the consultant in the aforementioned study and his local knowledge. we
anticipate and will seek at least eight firms willing o participale. Questionnaires also will inform
migrested parties of certain conditions that will affect the projeel, such as the Living Wage
Crdimance requircments, or possible limitation of a restaurant to the footprint of the lormer snack
building, with allowance for multi-levels, ‘The consultant estimates that preparation, advertising,
interviewing, and compiling results will take aboul 30-35 hours at $175.00 per hour; as a
contingency in the event of more than ten qualified and interested restaurant operators, we have
allowed for up to 40 hours, or $7000 as a not-to-cxceed addition to the previous allocation.

If approved, Stalt anticipates results in Scptemboer, which will be reporied to the Board, In the
meantime, further work on the RFP for the interior food service will be held pending the results of

this research,

Prepared by [inda Barth, Administration.
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DATL Psugust_m'l__':}i 2003 i

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBIECT:  APPROVAL OF A REQULST FOR PROPOSALS FOR THE OPMERATION OF
THE ELECTRIC GOLE CART RENTAL CONCESSION

I, Combs I, Tujita
*ACoroalles LRolb__
I Thigean B l.ukcharg .

Gieneral Manager

Approved hsapproved Withdrawn

RECOMMENDATION:

That the Board:

1. Approve the Flectric Golf €Cart Rental Concession Cuntract Request for Praposals (on (le
111 the Board oflice), and.

2 Dircel stadl, subsequent to City Altorney review as to form, 1o advertise the Request lor
Proposals and begin the Requuest for Praposal process: and.

sl

Mircet statl to handle the Reyuest for Proposal process as described berein,
SUMMARY

Staff has prepared the Request for Proposals (REFP) for the operation of the Bleetric Golf Cart
Rental Concession Contract {or cach ol the City's five (5) 18-hole eoll course facilities as
dividual concession opportunitics or as a combined packase of all five {3} localions as gne
concession opportunity. The eureent twelve-year Concession Agreement expired in March 1,
20013, 15 continued on a month-to-tmonth hasis, The Gaolf Advisary Committee ((GAC) has been
consulted regarding the terms of this RFP. While GAC generally endorsed the RFP, discussions
have been held relative 1o the proposed length of the resulting Agreement, and GAC s desire to
delay the RFP process and further study all available options for this renial operation as they
relate to Golf Course revenue streams. GAC's suggestions and staff recommendations regarding
each provision are included in the next scetion of this report. Additionally, the Department
received a letter dated 7-28-03, from the Service Emplovees International Union (SEIU)Y Local
347, opposing the outside contracting of the rental of the golf carts and requesting an initial
meeting to discuss this RFP (copy attached). At this time, S1aifis recommeiuding commencing
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with this RFP concurrently as meetings with SEIU Local 347 are held 1o adidress thetr concems,
(Copy of letter {from Harold Fujita to SEIU, dated 7-29-03 aitached}. The City Attorney has
advised that no award of contract should he made until the meet and diseyss process, speeified in
Anrticle 2.10 of the MOU, (capy attached) has been complied witl.

Sighificant Proposal and Coniractual Provisions

The Eleetrie Golf Carl Rental Concession Contract RFP would allow outside vendors the
apportunity (o propose on the operation of a single lacation or a combination of all five (5)
locations of the City’s 18-hole Golf courses. The RFP seeks the Inghest quality golf earts and
maintenance for these locations, Consistent with our 1nos( teeently approved RFPs, the REP for
the Electric Golf Cart Rental Concession Coniract has been structured 1o he open 1o business
propositions fiom prospective proposcrs in the arcas of cguipment, and other service details,
rather than defining specific and limitiny criteria,

The following contractual requirements and minfmum terms ire to hie stipalated imthe Electric Golf

Cart Rental Concession Contragl REP:

l. Standard Conditions:
All provistons of the Department s new Standard Conditions and Regulations for the
Opcration of Concessions (as revised and approved by the City Altorney in tuly of 2003)
apply (o this Agrecment. and the docunient serves as the sample contracl.

2. Term;
The term of the agrecrient will be ten (10) vears, plus one additional five {5) year option
renewable ol the sole discretion of the City,  The leneth of this term will provide a
sufficient perod of time i the operalor to recoup their investment in the required
Capital Improvements.

GAC had discussed the inclusion of a sccond option which would allow the proposal of a
shorler five (5) year term without capital improvements.  However, stalT belicves 1
shorter tenm would not allow sufficient time for the operator to recover the Camial
Improvement investment and could result in inconsistencics in the queality and completion
of the capital improvements at each of the five (5) locations.

3. Capnal Improvements:
The required Capital Improvenients would consist of the installation of one FCOMAIINg
stand-alone utility meter at one location and wash rack systems at each proposed location.
The total expenditure for these Capita) Improvements will be submitted as a proposil
ttent. Stailis estimating the total cost of these improvements 1o ran ve hetween
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F125,000.00 to S150.000.00, 11 the propesal includes ald five locations.

No other Capital huprovements will be reguired in this RIP, However, the Department
will consider all reasonable Capital Iimprovements that are proposed and are conducive to
the cnhancement of the operation as part of the selection process, in conjutiction with the
rental pereentage proposed, and all other faclogs.

Minnmum Rent:
Rent will he proposal iteon. The current Concessionaire pays 47% of Gross receipts as
rend Lo the Department.

Collection of Fees:

All fees for golt cart remtals will be collected at the Sturter’s window at each locatjon.
This change n foe collection will increase customer service by reducing the number of
ponts of sale encountered by the patron. Currently, patrons are requited to pay gl
course fees and poll carf fees at different locations.

Houts of Operation:
The Electrie Goll Cart Rental Concession will be available to patroms no later than thirty
minuies before the first tee time, and ¢lose no carlier than the last 1ec time of the day.

Utilities:

Uilties charges will be the responsibility of e Concessionaire. Stand-ulone utility
meters have already been installed at all but one location. The installation of the
remarming one stand-alone utility meter is a required Capital Improvement,

Propasal Bond:

All proposals must include a Proposal Bond in the amount of Thirteen Thousand Dollars
(313,000,000, and must be submitted in the form of a Cashier's cheek payable o the City
ol Los Angeles. I proposing on a single location, the amount of the Pruposal Bond
would be adjusted accordingly. This bond is required as 2 guaranice (hat the proposcr
will enter inlo a Coneession Agrecment liw the subjeel concession. The Proposal Deposit
of the successful proposer will be released upon receipt of the required Performance
Bond, evidence of the required insurance, and execution of the Conecssion Aureement,

Performance Bond:

A Performance Bond will be required for the entire tenn of the Agreement i the amouni
of Two Hundred Seventy Thousand Dollury (3270,000.00). This amount reflects three
months’ average rent for a concession operation simifar to the current concession
operation. Il the scope ol'a proposed concession operation differs substantially from the
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present concession operation, the actual performance hond amouwnt wonld he subject 1o
charyze. Said bond is required prior to execution of the Concession Agrcement and shall
be m the torm ol a Mnancial instrument pre-approved by the Department.

Evaluation Progess:

The Depariment will conubuct a prefimisary evaluation of all proposals submitted prior to
the advertised deadline o determine compliance with 1he proposal requircrments and
mandatory document submissions, The Department reserves e ri zht to request
additional information to clarify a submitted proposal.

l'or the purposes of further evaluation, the responsive proposals will be ranked in cach of
the following criteria and asstgned a point value in those eriteria according to rank, The
Department may engage outside experts to compose a review panel. Intervicws may be
scheduled as necded.

Clrilers:

. Qualifications and experienee of the proposer applicable w the zol{ cart rental
busingss

' Froven performuinee and quality of current comparable operations

. Appropriateness of proposed cleaning, maintenance and replacement schedole

. Yision for the concession, ineluding business and marketing, plans

. Pricing. staffing, proposcd inventory, and other customer service clemenis

. Documented financial ability t perform as propose:d

- Addional Capital Improvements, if proposed. in terns of appropriatencss,
refllection of entrepreneurship. and manetary value

. Rental terms oltered

Points:

est 2nd Best Ird Rest 41h Best Sth Best Others

1} pts 49 pis 6-7 pts 4-5 pis 2-3 pis {1-1 pts

All proposals will be evaluated solely on the hasis of the criteria listed above, and the
scores will be used hy the review panel to [brmulate a recommendalion 1o the General
Manager. "The General Manager will be free 1o accept or reject the review panel's
recommendation and present bis reconunendation sethimg forth the reasons therefore in a
Board Report. The Board of Recreation and Park Commissioners will consider ihe
General Manager's recommendation during a public Commission meeliye and may
aceept or reject the (eneral Manager's recommendation in making their decision as to (he
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selection, if any, stating publicly the reasons for their action. The recommended
propaser's Concession Contract (8 subject Lo the City Council's approval or rejection
pursuant 1o Charter Section 373,

Pendiy the outcome of discussions with Local 347, the expected time of conpletion w

conduet the RFP process and award ofthe Agreement(s} for the Eleetric Goll Cart Rental
Cloncession is approximale]ly four 1o six months.

Prepared by Michael Honan.
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DATE  August 13, 2003 D 0f

BOARD OF RECREATION AND PARK COMMISSIONERS

SURBIECT:  CHEVIOT HILLS ANDY PACIFIC PALISADLES TENNIS FROFESSIONAL
CONCLESSIONS - RENEWAL OF CONCLESSION AGREEMENT

L Cowmbs 1L Fupla
T Carealles 1 Kaolh

Y Duggan 13, Fukeharr o i_/ L

Creneral Manager

Approved Disapproved Wilhdrawn

RECOMMENDATION:

That the Board exvreise its oplion o rengw, Tor three additional vears, the concession agreements
with The Merchant off Tenmis for the aperation of the Cheviot Hills Tennis Proicssional
Concessiom (Contract #2413 and Atonal Tennis, Ine. for the operation of the Pacific Palisades
Temms Professional Concession (Contract #2400 under the same terms and conditions.

SUMMARY:

The tleee-yeur agreemends with The Merchant of Tennis and Atonal Tenms, Inc. for the
operation of the Cheviat Hills Tenmis Professional Concession and the Pacific Palisades Tennis
Pridessiomal Concession will expire on September 6, 2003, In accordance with the agreement’s
renewal provision, staft is recommending that the Board excraise the City's oplion o tenew this
agrecment under the sunwe lerms and conditions. These concessionatres provide excellent service
o park patrons and have generated combined revenue of 3000000 1o the LDepartment’s
General Fund for the calendar year of 2002

Prior to the close of the sceond three-year term, stall will scek Requests tor Proposals lor the
Cheviot 11lls Tennis Trofessional Concession and the Pacihie Palisades Tennis Professional

(CConcession.

Reporl prepared by Michacl Honan.
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DATL:_ August 13, 2003 ch

BOARD OF RECREATHON AND PARK COMMISSIONERS

SURIECT:  APPROVE SUPPLEMENTAL AGRELMENT TO CONSULTANT CONTRACT
NO. 3065 WITH THE MOUNTAINS RECREATION AND CONSERVATION
AUTHORITY FOR SEVEN-DAY-A-WEEK SECURITY PATROL ON THE
MULHOLTLANDHIGHWAY SCENICOVLERLOOKS, DEERVALE PROPERTY,
AND COMPTON/SLAUSON PARK

I. Corahs 13, Fujira
AcComaalles L Kol
1. Bhupzan H. Lukehar . T T
4
AT s s
Crengral Manaper
Approved Disapproved Withdrawn

RECOMMENDATION:

[t is recommended that the Boand:

1. Approve the Supplemental Apreement to Contract No, 3065 (an {ile in the Board Oftice)
with the Mountains Recrcation and Conservation Authority (MRCA) for the term from
October 1, 2000 to November 30, 2002, and a total of $2 16,000 {or secunty patrol services
at Mulholland 1lighway Scenic Overlooks, Deervale Property and Compton/Slauson Park;

2 Find that the services to be provided by MRCA are temporary and oceasional and of a
professional nature and can be provided more feasibly and economically by a contractor
than by City cruplovees;

3. Direct the Board Seerctary to transmit the proposed Supplemental Agreement W the Mavor,
in accordance with Executive Directive No. 16, and concurrently to the Clity Attorney for
review as to form;

4. Upon receipt of nccessary approvals, authorize the President and Secretary of the Board Lo
execute the agreement; and,

5. Approve the appropriation of $210,000 within Fund 302, Depariment 88, from the
Unreserved and Undesignated Fund Balance, w Aceount 3040, Contractual Services,
subject o the approval of the Mayor to pay for the services rendered pursuant to the
Supplemental Aygreement.
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SUMMARY:

Three scenic Overlooks aleng Mualholland Parkway were developed by the Santa Monica Mountains
Comservancy, in cooperation with the City of Los Angeles. Security at these and other Mulholland
(hverlooks, which could be subject 0 vandalism, loitering, grafliti, and other crime, has been
provided since [987 by the Mountaing Recreation and Canservation Authority (MRUA), a Joint-
Powers agency formed by the Santa Monica Mounlains Conservancy (SMMC), the Conejo
Recreation and Park Distriet, and the Simi Recreation and Park District. This security service is
known as the Mutholland Corridor Sceurity Patrol,

Although the security service was {unded independently by SMMC sources for a shord time, the City
initizlly subsidized the Patrol with a ditect grant in fiscal 1989-90. Begimming in the subsequent
liscal year, fumding made available was appropriated to partially underwrite the Mulhalland Corridor
Sceurity Patrol through the Department of Recreation and Parks (RAP) by means of annnal personal
services agreements. The alternative ol using Park Rangers to patrol the overlouks was thoroughly
explored. but ultimately deemed infeasible because the Park Kangers do not have peace of ficer status
and the overlooks are nol RAP property.

For fiscal 1998-99, RAP had initially received $70,000 in the contractual services account to fund
this personal services contract, However, the City Council was presented by a request from MRCA
to expand services to seven-days-a-week, and to include the City’s recently-acquired Decrvale
property in the patrol. Because the actual revenue generated from the citations issued by MRC A was
estimated by them at well over $170,000, the City Council on Sepiember 8, 1998, direcied
Reereation and Parks to expand the security patrol to seven-days-a-week and 1o add the newly
acquired Deervale property to the patrol scope in the agreement covering July 1, 1998, to June 30,
1999, The intention of the Council was to conduct a one-year pilot program for the expanded
activity, and thereafter to assess ticket revenues and security enhancement. Recreation and Parks
recerved an additional appropriation ol $100,000 in the contractval services account to fund the
1998-1999 comtract.

Analysis of the revenuc generation in the pilot program was nol lully satisfactoty at the conclusion
of the initeal piiot period, however, and by action on June 16, 2000, the City Council further dirceted
Recreation and Parks W enter into a new agreement with MRCA covering services from June 30,
1949, and continuing the expanded pilot program through September 30, 2000, to allow an incrcased
period for evaluation of revenue generited; they also directed adding to the required services the
patrol of Compton/Slauson Park, ‘The Council also acted to allocate an additional $72,000 to the
Department’s contractual services account to fund the services, allowing for & maximum
reintbursement to MRCA of $142,000 for the expanded coverage for fifteen months, July 1990
through September 2000, The Board approved Conitract No, 3065 on Augnst 9, 2000 and it was
excctled on August 21, 20032,
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The Department ot Transportation and RAP were directed to report back to Couneil, through the
Arts, Lealth and Humanities Committee. on the final balance af cost versus increased ticket revenue.
in the preliminary surmmarization of citations and revenue, for the sibject locations for the period
of July 1999 through September 2000, it first appeared that the collection of $170,679 exceeded the
cosl. However, further analysis by DOT suggests that the adjusted net revenue after obli galory
surcharges and taxes may be substantially Jess than the cost of the patrol. Also, MRCA has reported
thit their actual cost is higher than $142.000 for 15 months.

Since completion of the pilot perind, the MRCA has been continuing their patrol at the Overlooks
in amicipation of receiving continuation of the personal serviees contract, The Deparirnent of
Recreation and Parks recoived $70,000 cach in Niscal year s 2000-2001, 2001 -2002, and 2002-2003,
for a total of $210,000 10 fund the scrvices during the peniod of Getober T, 20043, to June 30, 2003,
No funds for this service are currently allocaled for Recrealion and Parks in the Budget for 2003-
2004, Accordingly, City Couneil advised MRCA to cease services undil further action by the City.
Councilmember ‘Tom LaBimge introduced a motion in June, seconded by Councilmember Jack
Weiss, directing Recreation and Parks to process an agreement for the expired period in order to
expedite the $210,000 payment to MRCA, while the Mavor, CAQ, and CLA identify additional
lunding sources and study the program to identily the most efficicnt and appropriate method for
funding and overseeing the service, and the appropriate City Department o handle the scourity
apTesnient.

In the meantime, it is appropriale for the Depariment to process an agreement to reimbuese lor
services rendered up to $210,000 previously received from the Council for this purpose, Since the
$210,000 figure did not account for expanded patrol of the Compton/Slauson Park. the tern of the
contract will cover the portion of the expired period theough November 30, 2002, which will allow
MRCA to be fully reimbursed for service performed to that date, while other funds are being
identified.

Prepared by Dxale Nguven
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DATE August 13, 2003 oD

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJRECT:  APPROVAL OlF AN INTERIM [LEASE WITIL THE CI'TY OF BURRBANK FOR
PORTIONS OF GRIFEFTTH PARK KNOWN AS BUENA VISTA PARK

1. Creimls ) H. Fujitn
AL Curvalles __ I kale __
1 Cugpan 15 Lkl L
Gicneral Manager
Approved Disapproved Withdrawn
RECOMMENDATION:
L. That the Board approve a short term, interim lease agreement, substantially in the form on

file in the Board office. with the City of Burbank for a pertion of Grilfith Park known as
Buena Vista Park; and,

2. Direct the Board Secretary 1o transmit the proposed lease agreement to the Mavor, in
accordance with Lxecutive Directive No. 16, and concurrently 1o the City Attorney for
approval as 1o fummn; and,

3. Upon reccipt ol necessary approvals, authorize the President and Scercetiry of the Board Lo
cxecule the Jease agrecment.

SUMMARY:

In 1968, the City of Los Angeles leased to the City of Burbank for 25-years a portion of Griffith Park
for improvement and muintenance. The parcels which were subject to this lease are collcctively
referred to as Bucna Vista Park and are delincated on the map, Atlachment A, The City of Burbank
developed most of the property as passive parkland, contiguous to a busy Burbank park now known
as Johnny Carson Park, and undertakes all expenses ol ils maintenance. The lease was extended by
ten years 1n 1977 so that Burbank could demonstrate sufficicntly lomg site control in order to qualify
for a development grant from a state agency. As part of the development, Burbank entered into a
third-parly agreement with Providence High Schoal, under which the private high school fmedical
center funded construction of a lighted and paved parking lot on a portion of the lcaschold, in
cxchange for the non-cxelusive right 1o use the lot during school days for the remainder of the Master
Lease. Under the extended terms, this lease expires on August 26, 2003,
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Staft from the City of Burbank, the oifice of Councilmember Tom LaBonge, and the Department
have been meeting to negotiate a new lease for Buena Vista Park since late in 2002, Generally, this
lease has been a benefit buth to the people of Tos Angeles, who have been relieved of the cost of
mamtaining this property which is separated from the rest ol Griffith Park by the [Los Angeles River
and the Ventura Freeway, and to the residents o f Burbank. who have enjoyed this effective expansion
of their Johnny Carson Park. The Council office concurs with Department staft that a new lease on
similar terms is to the advantage ol all parties. Tlowever, at this time, a few issues require additional
discussion to resolve, notably the need (o improve the balance of public and high school use of the
area developed as a parking lot. While Burbank staff is in agreement that the current ingress and
cgress to the parking Lot pives the appearance that it is for use of the high school only, we have been
unable o immedistely apree upott the right steps to improve and diversify the parking Iol use.
Solutions discussed have ranged rom improved signage Lo changes or expansion of access ways for
Johnny Carson Park users. Also, the period of usage by the high school of the parking lot at no
charpe, o amortize the original cost of its construction, is expired, and an equitable arrangement for
future yse of this lot by the high school has not been finalized.

In order to sustain the current maintenance and use of the area while matters arc {ully resolved, Staff
has proposed and Burbank stafi has agrecd to enter into a shorl term, interim Jeasc agreement based
substantially on the expiring lease. Key provisions of this agreement will be 1o assign (0 Burbank
continued respensibility and lability for maintaining all portions of the Buena Vista leasehol d, and
to permit the high school continued nom-exelusive use, all at no cost to the City of Los Anpcles.
Rurbank will be required to re-install signage acknowledging that the park land s a lease from the
Los Angeles Department of Recreation and Parks . Utilities are to be paid by the City ol Burbank,
The agreement will be in force for up to three vears, but will automatically CXpire Upon cxceution
of a longer term agreement, which we anticipate to oceur well within the (hree year period.

Inas much as all parties are amicably working toward finalization of @ new lease and a collaborative
plan for parking issues, and the Department does not have sufficient available staff and resources
to maintain Buena Vista Park to current standards should the lease lapse without action, Staft
recommends approval of'this interim lease agreement.

Prepared by Linda Barth, Administration.
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DATE  Adugust 13, 2003

Cho_ 14

BOARD OF RECRFATION AND PARK COMMISSIONLRS

SURIECT:  APPROVAL OF PERSONAL SERVICE CONTRACT WITH DON JLAN
PRODUCTIONS FOR I*'I_J'N[}RJ}ISTNG ANDMARKETING SERVICES FOR T1iF:
ANNUAL FERTA DE 1.OS NINOS EVENT AT [NOLLENBECK PARK

ICombs 1. Fujita _
T. Coroalles B JEolb___
I Thiggan - . Lukeharl -- ——
General Manager
Approved Disapproved ) Withdrawn
RECOMMENDATION:
Il is reccommended that the Board:
1. Approve a contract, subject to compliance with the pasting requiremcnl ol the City™s

Contractor Responsibility Crdinance (Los Angeles Administrative Code §10.40 et seq.y with
Don Juan Productions for fundraising and marketing services lor the 2004 Feria De Los
Niilos cvent, nod to exceed $25,000, with options to tenew services for the 2005 and 2006
annual events, nol o exceed $50,000 pavment per event. The contract term shall not exceed
36 months and $125,000.  Fxpenses will be reimbursed at cost and will nol exceed $500
duriny the initial term of’ the agreement and $700 during each option term.

2 lind that in accordance with Charler Section 1022 and Charter Section 371{e), the
Department does not have available in its employ personnel with sufficient time and
expertise to undertake these specialized professional tasks in a timely manner and il is more
feasible and economical (0 secure the services by contract, and that the use of competitive
bidding would be undesirable and inipractical because of the proposed contractor’s unique
expertise pained through past cxperience with the Ieria De Los Nifios events,

Ll

Direct the Board Secretary to transrmit the proposed contract to the Mayor in accordance with
Lixceutive Directive 16, concurrently to the City Attorney for review as to form, and upon
the Mayor's and Cily Attorney's approval, suthorize the President and Secretary of the Roard
to cxccute the contract.
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SUMMARY:
The Department of Reereation and Parks, from 1973 to 1986, amd again after 1994, has hosted an
annual community event known as Peria De Los Nifios: "Ceiebration of Our Children." in Last Los
Angeles to celebrate the rich, diverse, Uispanic eulture, with special emphasis on the
accomplishments of children. ‘The event also serves to bring people together, o encourage
neighborhood vitality, and to create a sense of comumunity in Los Angeles. Last year's festival drew
a crowd of over 9,000 people enjoying cutiural pertormances, arts and crafts, pames, foods and
contests. The 30th anniversary of the Feria De Los Nifios (Fena) will {ake place at Ilollenbeck Park
n the spring of 2004,

For the majority of funding for this festival, the Department relies on corporate and private
denations.  Developing strong media relations to help promaote the festival is paramount o the
securing of corporate sponsorships, In past years, the Department utilized staft and voluntects o
solicit sponsors. With limited staff resourees due ta the current budgetary situarion, staff is unahle
L devote time to properly cultivate potential spemsors. Volunteers demonstrale o passion and
commitiment 1 speeial events, particolarly one like the Feria because of it universal ehildren's
lkemic and promotion of the cultural arts, however the un-compensated time of volunteers can also
be himited.

It1s also unfair to expect a volunteer (o provide significant hours ol pro-bono services, particularly
a sole-proprietorship which is compensated for like professional services. Theroiore, Department
staft supports entering a personal service contract with Don Juan Productions. Trma Nifiez, owner
of Don Juan Productions. a sule-propriciorship, has been involved wiih the lictia since 1994 asa
Master of Ceremonies/Spokespetson, Art Contest Curiculum Writer/Judge and Fine Arts
Exhibitor/Donor. In her work with the Feria, she has enriched the fest; val, particalarly the Art
Contest component, by sharing her expertise in the visual/performing arts and culiural arts education,
As the past Master of Ceremonics, she has been a recognizable figure/spokesperson for the eria,
Ms. Nafiex's history and passion for the Feria coupled with her prolessional skills as a marketing
stralegist, with her sound knowledge of potential media sponsors and vast community network, make
her a uniquely gualified resource for the Ferin, She has extensive experience developing and
condneling comprehensive marketing campaigns which inelude media outreach campaigns, Hispanic
marketing campaigns, community outreach, and fundraising. Iler chients have included: the City
of Los Anpeles Departments of Aging and Water and Power, California Siale University Los
Angeles, the California Endowment, Tos Angeles County Area Agency on Aging, Blue Shield.
Kaiscr, Coca-Cola, AT& T, KMEX Channel 34, First Interstate Bank, Mexican American I.cpal
Delense & Fdueational I'und, Ios Angeles County Department of ] {ealth Services, Verizon, National
Fducalion Association, Blue Cross, University of California at Los Angeles, University of Southern
Caltfornia, and Los Angeles Unificd School District.
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Under this contract, Don Juan Productions will secure media sponsorship valued at $20,000
nuninium and must raise an amount at least equivalent 1o the provided undraising services, not to
exceed 25,000 tor the first event and $30,000 in each of the subsequent annual events, should the
option to cxtend the contract be excreised by the City. Fxpenses will be reimbursed at cost and will
not cxeeed 3500 duning the initial term of the agreement and $700 during cach option term, to be
paid from the Feria Municipal Recreation Program account. The consultant will conduct a Media
Outreach and Spunsorship campaign, to sceure media participation and coverage of the annual [eria
and the associated community cultural arts programs leading to the Feria. The consultant began
providing services in Junc 2003, Ratification of those services are requested.

Sufficient funding for this contract is available in the Griffith Metro Mumcipal Recreation Program
account established for the Feria event,

P'repared by Dale Wong Nyuven.
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DATE_ august 13, 2003 cpD._ 4
BOARD OF RECREATION AND PARK COMMISSIONERS

SUBIECT:  AUTHORIZATION OF REIMBURSLEMENT T0O I ASER IMAGFS IOR
DAMAGE TO LASER SHOW LOUIPMENT

1 Cumds — FI Fujila

A Coralles J. Ralk

1 Dygran I Lukehart - T
(reneral Manaper

Approved_ Disapproved_ Withdravwn_

RECOMMENDATION:

That the Board approve reimbursement of $139,815 to Laser Images, Inc., from 1fund 301, Account
D00R, for damage to laser show cquipmunt while in storage under custody of the Department.

SUMMARY

The Griffith Ohservatory closed to the public on January 7, 2002, to begin preparation for moving,
in advance of the Observatory Renovation Project . Al the time of closure, Laser Images, Inc., was
siill operating their laser show concession in (he Planctarium Theatre. Afier the last perfonmance,
Laser Images stalf removed the lasers, but the rest of the equipment installed for the laser shows
remained in the Observatory. At that time, the performance bond for Laser Images, Inc., had lapsed
and was not going to be renewed by the concessionaire, However, linal reconciliation ol credit card
revenue and closeout of the concession from a rental standpoint does not take place until an audit
is conducted; given a history of challenges to the concessionaire in cash-Mlowing rental payments,
and with no performance bond providing protection to the City, the remaining Taser lmages
squipment was kepd in the custady of the Observaiory, pending final determination and payment ol
rent] owed.

In Oclober of 2002, the Board awarded a construction coniract Tor the Observalory Renovation
Project, which triggered a rapid pucking and moving effort. The laser equipment, slong with all the
City equipment which was in the Planeturium 1heatre, was removed to storage in the third bay of
the warchouse huilding at the Recreation and Parks Central Service Yard. There it was sheltered and
sceured. [However. this larpe warehouse area had also been in use for some time for the proper
storage of matertals used by other divigiuns in the Department, nolably dry Caleium Hypochlorite
Mixturc used in the Department’s swimming pools. Storage and handling of this material was in
compliance with the appropriate materiad safety data instructions, including appropriate ventilation
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ol the arca. TTowever, when the Observatory equipment was stored in the same veneral area, it was
not known by Department staff’ that the compound was highly corrosive to readily oxidizable
matetials, such as the Planetarium equipment and, unfortunately, the Laser Images laser show
cquipment.

After final audtt of the [Laser Images concession, and determination of amount owed, Laser Images
representatives paid finat rental and picked up their equipment. At that time, the corrosive effocts
were noted on Laser Images and Observalory equipment. subsequently, Laser Images determined
that the damage to their equipment was insidious and significant, and would not be resolved by
stimple eleaning, but would require substantial component replacement and rebuilding. Laser Tmapes
filed a claim with the City for $139,815 as cost to replace components and rebuild the equipment,
and additionally made claims for lost income. The (otal claim was for $223.815 00 Stafl engaged
an vutside expert in the field of laser productions, Mr. Kevin Billida from TLC Crealive Special
Effects, to perfortt an independent evaluation of the replacement or repair costs for Laser Images”
equipment. Based on his report and advice, the Department acceded 1o the repair or replacenent
catimate ol $139.81 5 submitted hy Laser Images, and offered that amount as a reasonahle settloment
amount 1o settle the claim. Lascr Images accepted the settlement oiter,

Lhe Departiment deeply regrets the circumstances leading to this claim, and appreciates the spirit of
compromise extended by Laser Images in accepting this settlement. Funds for reimbursing these
costs are avarlable in the Municipal Recreation Program [und (Account 862), which in (he past
received portions of the Laser Images receipts.  Staffrecommends approval of this nmely and final
seltlement of the repait/replacement reimbursement which is to the advantage ol both parties.

Prepared by Linda Barth, Administration.
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NATE August 13, 2003 I

BOARD OF RECREATION ANI? PARK COMMISSIONERS

SUBJECT:  APPROPRIATION FROM THE UNRESLRVED AND UNDESIGNATED FUND
BALANCE TN FUND 302 TO VARIOUS ACCOUNITS FOR SLRVICES
PROVIDED TO THEDIPARTMENT BY THE DEPARTMENTS OF GENERAL
SLRVICES, CULTURAIL AFFAIRS, AND INFORMATION TECTINOLOGY
AGENCY {ITA}

T. Conuilles 1. Kolh

1. Dhuzpun 14, l.ukchurth K
.-'f’ .
i ot

Greneral Manager

1 Conibs 1. Fuita

Approved isapproved Withdrawn
RECOMMENDATION:
i Lhat the Board, subject 1o approval by the Mayor, approve the appropriation of $ 310,000

Irom the Unreserved and Undesignated Fund Balance (UUFB), Fund 302 w various
accounts us ol lows:

FROM: Unreserved and Undesignated Fund Balance $(310,0000}
T Appropriation Account V132, Information Technology Apency  $ 60,000
Appropriation Account V130, Cultural A fTairs Department $ 150,000

Appropriation Account V 140, General Services Departnient 100,000

2. That the Board authorize stafl (o request the City Administrative Officer to include these
appropriations in the Monthly Financial States Report to the City Council, in order to obtain
Mayor and Council approval {or the (ransfer of funds from the Appropriation Accounts to
appropriate accounts in ITA. Cuftural AlMairs, and General Services,

SUMMARY:

City budpeted Tunds which are uncommitted or unencumbered at the end of the fiscal year rovert
to the Department’s UUFD and are used to meet urgent, unforeseen Departmeni funding needs. The
Board authorizes appropriations from the UUFR for a varicty of purposes, subjcet to approval of
the Mayor in accordance with Charter seciion 343(b). When faced wilh a critical need, the
Lepariment attempts to identify appropriate sources of funding but will recommend use of'the UTJFR
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as u final measure to meet funding gaps. Having explored with the Mayor's hudget office other
poiential funding sources and exhausted all possibilitics, Department staff recomniends, that $60,000
be advanced from the UUEB (0 1TA for use in phone, data, and slarm installation. o be debited as
work is completed: $150,000 be appropriated to the Cultural Affaies Department for reimbursements
of vartous arts education programs provided by Cultural AfTairs on Park property: and % 100,004 be
appropriated 1o Creneral Scrvices Department for specialized building chgineening services lor the
statc-ol the-art Exposition Park Intergenerational Community Center which opened this summer.

The Mayor’s budget office has reviewed the proposal and will support this use of the UUFB. There
18 sufficient balanec in the UUTB to cover these appropriations.

Propared by Dale Wong Npuyeo, Administration.
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DATE__ August 13, 2003 cDn.o12

BOARD OF RECREATION AND PARK COMMISSIONERS

SURJECT: GRANADA HILLS RECREATION CENTER {#15690) - CONTRACT N(J. 2851
CLOSEOUT AGREEMUENT AND MUTUAIL RELEASE

R RTITTEN I Enpre

AUl M ukehar JREL . - e

1 Lhprsn B 1 Kulk o -
Creneral Manager

Approved Disapproved_ Withdrawn

RECOMMENDATION:

[t Is recomomendead that the Board:

I Approve the attached Closcout Agregment and Mutual Release {Agreement) with the
contractor, Mallerafl, Inc., m accordance with the erns contained in the body of this
report,

it

Direet the Board Secretary to transimit the altached Agreement to the Mayor in
accordance with Executive Directive 16 and Cily Attorney for review as 1o form: and,

3. Hpon receipt of necessary approvals, authorize the President and Secretary of the Board
o execute the agrecment,

SLIMVMARY

On Junc 4, 1998, 4 contract for $2.389.000.00 was awarded to Mallerali, Inc. (br the
construction of the (ranada Hills Recreation Center - Community Building (#1565Q).
Constructton  began on July 6, 1998, The Department ook beneficial occupancy  on
July 21, 2000k The work involved the construction of & new modem communiry building to
replace the conmunity building damaged by the 1994 Northridge Earthquake.

On May 24, 2000, the Department conducted a pre-Ninal inspeetion of the facklity in anticipation
of & rapudly approaching building dedication, with the understanding that the contractor would
have to perform many ol the comection ttems while the building was beneficially occupicd. A
list of corrective ilems was generated and given to the contractor lor resolution. Owver the course
of many months, the contractor worked to correct noted deficiencies. However, given that the
lacility was oceupicd and heavily used by the community, the corection of the work extended
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over a greater period of me than anyone had anticipated. To the spring of 2002, the contractor
mobilized his constructon farces and completed the commection work.

Nunerous change orders were tssucd duning construction, of particular importance was DWPs
refusal 1o provide a separate nwlependent servige 1o the community building,  Therelore, the
cantractor had 1o provide electrical service to the Bathhouse during two swmmer seasons, instead
ol one as had been anticipated in the contract docwments. While the construction docunients are
specific in requiring thal the contragtor provide temporary service to all park improvements
impacted by lhs construction work, the delays noted hercin pushed the construction completion
date into a sceond summer swim season.  [n order to keep the pool Tacility operational. the
cottractor had to provade tempaorary electrical service in the form of an electnic genenor,

The contractor suhmmitled four (4} change order requests lolaling $629 211.00 for the additional
construction services and for the delay caused by the cxatra work. Staff has reviewed the projeet
record amd inds that the contractor is entitled to $312,471 .50,

The City had retained 180535500 of the relention money v the contract, as mentoncd in
Secton b of the Agreenient. As ol Augast 6, 2003, $152,466.51 has already been relcased to the
contractor, feaving a balance ol $28 088 .50

The Agreement s drafied o address this change order and refeasc both the City and Malloraft,
Iog. from future liability oward each other.

On Decembuer 1), 2002, the Board accepted the work performed by Mallerafi, Inc. {Board Report
Ao, 02-408). The Board also approved a change order in the amount of $312.471.50. This

amound 15 the same amount covered by (he Agreement.

Prepared by William H. Tseng, Contract Administrator.




REPORT OF GENLERAT. MANAGER NO, 03-282

DAL August 13, 2003 D

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJLECT:  CONFIRMED DEDRICATION OPPORTUNITIES FOR THE LXPOSITION
PARK INTERGLENERATIONAT, COMMUNITY CENTER (1PICC)

1. tnmbs 1. Tuiita
A Uoroalles 2575 | Rale
E Duggin . Lukehar -
P :
General Manager
Approved Disapproved _ Withdrawn_

RECOMMUENDATION:

That the Board approve the following naming opportuttitics in accordance with the previously
approved Exposition Park Intergenerational Community Center (EPICC) Capital Development
P'rogram Donor Recognition Plan,

SUMMARY':

The Exposition Mark Intergenerational Community Center (EPICC) is scheduled to open in Augnst
2003, The Cenler includes a 66,000 square foot recreation center; two yvear-round. heated outdoor
swimiming pools (a competition pool and a family pool): a childeare center; a sciior citizen center;
and an outdoor amphitheater. The project was funded with $17.7 millien in private funds and $11.8
million from public sources,

The private funds were donations secured through the provision of various incentives as outlined in
the Capital Development Donor Recognition Plan (Donor Recopnition Plan). As stated in ihe
August 8, 2001 Board Report (No. 11-299), the Tronor Recognition Plan is part of the EPICE Board
of Birectors’ commitment 1o raising funds for the conipletion of the renevation and construction of
the LPICC facilities. as well as for the purchase of fixturcs, furniture, cquipment, and ihe
enhancement of programs,

The previously aceepted I3oard Report identifies these incentives as dedication opporiunites that fall
into two categories: naming opportunities and sponsorship opporiunities. 'The naming opportunities
incotparaie the name of the individual, corporation, or foundation inte the title of a building, room,
cte. Sponsorship opportunilies include the placement of a plaque or other form of identification that
recognizes the contributions of an individual, corporadion, or foundation donor, and is permanently
athxed to the facility.
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According to the Board Report, the Donor Recognition Plan is to be exceuted under the direct
supcrvision of the EPICC Lxeeutive Director and the EPICC Board of Directors. Approval ol Board
Report 01-299 gave the FPICC Board of Dircelors the authority to approach foundations,
corporations, and private individuals with high-level naming opportunities. The Donor Recopnition
Plan identifies the various rooms in the facility that can be offcred as naming opportunilies.

A list of confirmed donors is included in the Donor Recognition Plan, which is on file in the Board
Ofiee. The following represent the donors as well as the confirmed naming opporlunitics:

NAMING

Fundcr Numing

Weingart Foundation Weingart Intergenerational Complex {ihe
averall complex, including all facilities)

Weingart Foundation Roy A, Anderson Recreation Center

Amateur Athletie Foundation John C. Argue Swim Sadium (pool area)

Ahmanson Foundation Ahmansen Foundation Seaior Citizen Center

Ralph M. Parsons Foundation Ralph M. [rarson Foundation Pre-School

WM. Keck Foundation Willlam M. Keck Amphitheater

Submitted by Belinda Jackson, lixecutive Director
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DATE auqust 13, 2003 C.D. Various
BOARD O RECREATION AND PARK COMMISSIONERS

SUBIRECT: ACCEPTANCE OF VARIOUS DONATIONS TO GRIFFITIH-METRO REGION

) Combs,

o W Fujia
A Coroalies o F kol
I Muggan B Luksharm _
General Manager
Approved Disapproved _ Withdrawn =~
RECOMMENDATION:

It is recommended that (he Board aceept the following donations and thal appropriate recogtition
be given to the donors.

SUITMMARY:

licho Park Recrealion Center
Mr. Willic McCray donated a Chanipien bullhorit ta the center for use during, pames, Siall
estimated the value of the gift at $95.

Lincyln Park and Recreation Center
SafeCo Insurance (Diana Zuniga) made 1 $2.000 donation to the facility.

Montecito Heighis Recreation Cenler
Liga de Beisbol de Veleranos (Joe Luna) made a $220 donation to the tacility for ithe Youth
Sporis progratm.

Peean Recrcation Center
Tolbywaod Ribbon made a $100 donation to the facility for the Mighty Mite basketball
Leurnarnent,

Stuart F. Cooper of the Stuart F. Cooper Company donated $365 to the facility to be used,
however needed, for the Mighty Mite basketball wurnament.

Seoul [nternational Park
Kang Woo Lee donated $360 ta the center to be used {or the Laster Prograni.
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Seoul International Park { continued)
Jake’s Bay {Henry Y. Park) donated £100 10 the center fur the children’s Easter Program.

. A Kumdo Association {Bang G. Lee) domated $150 o the center for the Easter Program,
Yosemiic Recreation Center

Kaiser Permanente Cotmmunity Affairs Department (Attn: Debby Hernandez 393 L. Walnut,
Pasadena, CA 91001} denated $900 to the center for program supporl.

Report prepared by:  Mary L. Pinch
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DATE August 13, 2003 C.Ix_Various
BOARD O RECREATION AND PARK COMMISSIONLRS

SURIECT: VARIOUS COMMUNICATIONS

Geperal Manager

Approved Dizapproved ) Withdrawn

The following communications have been received by the Board and recommended action therean is
presented,

From: Eecomtnendalion:

17 Dennis P, Zine, Councilmember, Third Refer to General Manager for report.
District. forwarding a reguest from Andy

Weitz for g hearing concerning his removal as

coach from Woodland Hills Park.

2} Councilmember Nick Pacheco, to the Mote and file.
General Manager. relative to a constiluent's
reguest to hold an event in Griffith Park.

3y Arts, Heath and Humanitics Commitiee. Note and file.
relative 1o Departinent policy on utility

paymends by concessionaires and nonprofit

agengies,

4) City Clerk. relative to proposed Child Refer to General Manager.
Nutlnition Policy scliing standards for pre-

school and school ape children's programs

sponsared by the Clity,
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5) City Clerk, relative to funding expenditures
in connection with the renovation of the South
Seas House, and purchase of eguipment,
improvements and services located within the
areq.

0) Cily Clerk, rclative to declaring the
American Heroes Air Show at the Hansen
Dam Sports Complex a Special Livent.

1) City Clerk, relalive o establishment of
salary for the new class of Observatory
Lecelurer.

8} City Clerk, relative to an ordinance to
eslablish a new admissions lee schedule for
the Los Anpeles Zao,

9 City Clerk, relative to revised Conilict of
Interest Code for the Department,

10y City Clerk, relative o re-orpanization of
the City Council’s standing committess and
commitice structure.

11} City Clerk, relative to the investigation of
options to renovate and utilize the oripinal sile
ef the Cypress Park Library.

12) Katherine Koch, requesting the cleanup
of illegal activily next 1o the Mid-Valley
Repional Branch Library.

13y LaWamda Norton, St Louis City
Department of Recreation & Parks, relative to
requesting information about this Department.

14}  Yolande dc  Renesse, requesting
information  shout meclings  concerning
Runyon Canyon.

N(). ©(3-284

Refer to General Manager,

MNote and file.

MNote and file.

MNote and file.

Naote and lle,

Note and file.

MNote and file.

Refer to Board of Tibrary

Commissioners.

Refer to Greneral Manager,

Reler to (reneral Manaper.
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15} Eduardo Reva, relative to opposition to
the proposed The Wall Las Memaorias project
n Lincoln Park.

16) Lorraine Ornelas, Tast Presideni, San
Pedro Bay Historical Socicty, (o the General
Manager, recommending Marifrances Trivelli
for the position of Lxecutive Director at the
Las Anpeles Maritime Museum.

I'7} Michael E. Selsted, M.D., Ph.ID,, relative
t0  roquesting  that the Cabrillo Beach
Bathhouse be open more hours per day,

%) Bonnie Payne, relative to concerns ahout
Lakc Balboa,

19}y Pamela Roric and Karina lanna, Firsi
Girade Tcachers, Bandini Sircet Flementary
mchool, commending Alvin Rambo ol Peck
Park Reecrcation Center.

20} Lynetie Berg Robe, Chatr, Mulholtand
acenic Markway Design Review Board, o five
Councilmembers, relative o requesting that
they implement the “Corc Trafl” along
bMulholland Drive,

21} Jessica Landry, 1o the Gencral Manager,
relative  to various  issues  concerning
Barrington Dog Park

2) Helene C. Solheim, relative io concemns
over possible chanpes to Runyon Canyon
Park.

23} Board ol Threctors, Venice Doardwalk
Association, relative to concerns about illepal
vending on the Boardwalk,

NO, 03-284

Refer to General Managper.

Maote and file.

Refer to General Manager.,

Refer to General Manager,

Mote and place original communication

in employee's personne! file.

Refer to General Manapoer.

Mole and {ile.

Refer 10 General Manager,

Kefer to General Manager.




REPORT O GENERAL MANAGER

Pis 4

24} Lou Cocks, to Captain James Gladson.
President, Los Anpeles Maritime Instinue, an
affiliatc of the los Angeles Martime
Museum, relative to an incident with a
volunleer erew member of the Exy Johnson,

25} Ruth Kwon, relative to reporting unsale
fencing at Eaple Rock Recreation Center.

26) Wendy Chesebrough, 1o members of the
T.os Angeles Pohice Department. the Board ol
Reercalion and Park Comunissioners, Albert
Torres, Sr. Park Ranger, and Councilinember
Miscikowski and  her  staff, relative 1w

problems she is experiencing in Oakwond
Park.

27) Wayne and Marion Flatt, relative to lack
of mectings of the Sun Valley Park Advisory

Board,

'repared by Paul Liles

NO. _03-284

Reler v General Manapger.

Refer to Greneral Manager,

Reler to General Manager

Refer to General Manager




FOR INFORMATION ONLY

CITY OF LOS ANGFLES
Department of Recreation and Parks

Aurust 13, 20603

TO: BOARD OF-RECREATION AND PARK COMMISSIONERS

FROM: MANIIEL A MOLLINEDO
Lreneral Manaper

SUBIECT:  RELEASE OF MONEY WITHHLELD UNDER CONTRACTNO, 3001: VERMONT
SOUARL - RESTROOM ANT LANDSCAPE IMPROYVEMENTS (812150D))

At its meeting of July 9. 2003, the Board approved General Manager’s Report No. 03-249, The
General Manager's Report recommended the release of $27,599 34 for penalties under Contract No.
3001, 1t further recommended the Director of Finance to transier $27.599.34 to Revenue Account
4331-Penaltics and Forleitures for Fund 100, Depariment 76, of the Cily's (General Fund.

The Depariment’s Grants Accounting Scetion proceeded with the transfer process, however, it was
noted that the amount actually withheld was $27,559.34 instead of $27.599.34. The Office of
Contract Compliance, and the Board Office were informed that the transfer will be made in the
amount of 527,559 34, the correct amount available (o be released.

This Informational Report is for clarification and corrcetion purposes only.

Prepared by Petrona Johnson




MATTERE FLNDIKGC

Matters Pending will be carvied for a maximum of 2ix months, after which time

they will be deemed withdrawn and rescheduled whenever a new gtaff report is
recolved,

GENERAL MANAGER'S REICRIS:

BILS I'C BE RERCHTVED:






