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RECOMMENDATION:

Itis recommended that the Board:

1. Approve Amendment No. 3 to Contract No. 3032 with Hams & Associates, Inc. for
Proposition K Project Management Services, increasing the| icontract amount an addltlonal
$4,500,000.00 for a new contract total of $6,000,000.00;

2. Find that the Department does not have, avmlable in its eni loy, personne] with sufficient
time or the necessary expertise to undertake these specializes professmnal tasks in a timely
manner, and, it is more feasible, economical:and in the Depamment’s best interest, to secure
these services by contract; and,

3. Direct the Board Secretary to transmit the p;’bposed Agreemq;nt to the Mayor in accordance
with Executive Directive No. 16, concurrently to the City Attqrncy for review as to form, and
to the City Council for approval

4. Upon receipt of necessary approvals, authorize the Pres:dent and Secretary of the Board to
execute the Agreement.

SUMMARY:

On October 2, 2001, the Department entered into a personal services contract with Hartis and
Associates, Inc. for as-needed program and constnwtlon management services. The term was for
six (6) years and the amount was for $600,000.00.
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On April 3, 2002, the Board in Report 02-143, authaznzed Amendmeht No. 1i mcreasmg the contract
amount by an additional $900,000.00 for new total of $1,500,000.00.

On April 17, 2002, the Board in Report 02-163 authonzed Amendnient No. 2 approving the name
change from Proj ect Management Associates, Inc., to Harris and Agsociates, Inc.

Since the executmn ofthe previous Amendments, the Bureau ofEnglneenng (BOE)hasre-evaluated
the Prop K prograim needs for Harris and Associates, Inc. contract. nIt has been determined that an
additional Amendment is required in order for ﬂle consultant tu continue to work on all the
Proposition K projects. It has been determined that an addmonal $4,500,000.00 needs to be
allocated to the consultant’s contract. The use of this consultant on Proposition K projects is
essential to the expediency and success of the Prop K program. l-*ams and Associates provides
- document control for the program, financial management services, and program wide scheduling and
budget services. It is necessary that the consultant e;ontmue to work ion all the assigned projects, as
it would provide continuity, and would facilitate the construction anid design scheduling of Prop K
‘projects. The term of the contract remains the same, it expires in' 2007

Harris and Associates, Inc. is not a MBE/WBE ﬁrm However, they have agreed to conduct an
outreach effort if the semces of a sub-consultant are required.

The firm is already in compliance with the pohcles and ordinances listed below, as outlined in the
“Analysis of Proposed Contract” form:

Child Care.and Child Support Declarations Statements
Affirmative Action Program

Business Tax Registration Certificate

Equal Benefits Ordinance

MBE/WBE Policy |

Living Wage, Service Worker Retention Ordinance

Insurance Requirements

This amendment is recommended in compliance with all Department and City procedures, policies
and laws applicable to the award of contracts. Pnnclpals of the fitm are not employees or officials
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of the City; are free to make recommendations or perform the semlccs specified in the contract;
and have no authonty, with respect to the City’s dqclsmns relating | fo the project, beyond
fulfilling the provisions of the contract.

All compensatmn to the consultant is provided in the funding of eacl'i individual project that the firm
works on; therefore, there w111 be no decrease in revenue or mcreasc in costs to the City.

Prepared by Verohica‘ Buenrostro, Management Assistant.






