REPORT OF GENERAL MANAGER | NO.03-104
DATE___April 2, 200 ) - CD._14
 BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: RAMONA GARDENS - ALVAREZ PARK REDEVELOPMENT (#1137B)-
REVIEW OF BIDS AND AWARD dF CONTRACT:

J.:Duggan . H. Fujita

" A. Coroalles ~ B. Lukehart RS : 'i
J. Kolb " LBath__ - P
J. Combs 2
General Manager
Approved : Disapproved n | Withdrawn

- Itis recommended that the Board:
1. Find the bid of A. W. 1. Builders Inc. in thef amount of $369 911.00 to be non-responsive;

2. Accept the Base Bid of Belaire-West Landscype, Inc. mthe amount 0£$389,508.52, and add
them to Additive Alternate No.1 in the amount of $26,000.00, and deduct them from
Deductive Alternates Nos. 2 and 4 in the amounts of $11,000.00 and $35,000.00
respectlvcly, for atotal bid of $369,508.52, as the lowest responswe and responsible bidder;

3. -Authorize the Chief Accounting Employee td encumbe;: funds in the amount of $369,508.52
from the following fund and account numbers under the awarding authority of this Board

Report; and,
FUND : ACCOQUNT NO.
205 _ H900
205 ' H@OS

4. Request the City Attorney prepare a contratt after which the President and Secretary be
authorized to execute same after the appmpﬁate signatures by the other parties thersto and
approval of form by the Clty Attorney have been obtained thereon.
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SUMMARY:

-On February 18, 2003, the following bids were reqelvod for the Ramona Gardens - Alvarez Park
Redevelopment (#1 137A) project: _

Nuvis, Landscape ‘Architects : $3555,630.00
AWI Builders, Inc. $369,911.00 Belaire-West |
Landspape, Inc $389,508.52
Ded. Alt. #1 - § 35,941.00 Ded. Alt. #1 - - $'30,000.00
Ded. Alt. #2 $ 10,000.00 Ded. Alt. #2 $ 111,000.00
Ded. Alt. #3 $ 22,300.00 Ded. Alt. #3 $ '18,000.00
Ded. Alt, #4 $ 38,306.00 Ded. Alt. #4 $ 35,000.00
Add. Alt. #1 - $ 35,700.00 Add. Alt. #1 $ .26,000.00
BIDDER - BASEBID BIDDER BASE BID
Terra-Cal - G-2000 ' $445,000.00
Construction, Inc.  $415,500.00 .
Ded. Alt, #1 $ 48,000.00 Ded. ppt #1 $ 125,000.00
Ded. Alt. #2 $ 12,000.00 Ded. Alt. #2 $ . 9,000.00
Ded. Alt. #3 $ 16,800.00 Ded. Alt. #3 $ 120,000.00
Ded. Alt. #4 '$ 36,000.00 Ded. Alt. #4 $ 30,000.00
Add. Alt. #1 $ 40,000.00 Add. Alt. #1 $ '40,000.00
QCM New Creations |
Construction, Inc.  $539,000.00 Builders $1,083,600.00
Ded. Alt. #1 ~ $ 25,000.00 Ded. Alt. #1 $  85,600.00
Ded. Alt. #2 - $ 15,000.00 Ded. Alit. #2 $  12,000.00
Ded. Alt. #3 ~ $ 20,000.00 Ded. Alt. #3 $ - 40,000.00 -
Ded. Alt. #4 ' $ 35,000.00 Ded. Alt. #4 $ - 38,000.00
Add. Alt. #1 $ 85,050.00 Add. Alt. #1 $  27,000.00
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There are sufficient funds available to award the comtract for this praject in the following accounts:

205 - H900

205 - H005

The City Attomey has reviewed the bids and found|that the A. W, L Builders, Inc., did not comply
with the requirement that 50% of the work be performed by the prime contractor, and thersfore,
deemed them non-tesponsive. The low bidder was tb be determined by reference to the lowest base
bid submitted without regard to Additive Alternates|and Deduetive Alternates. Therefore, Belaire-
West Landscape, Inc’s., base bid of $389,508.52 established them as the lowest responsive and -
responsible bidder - ﬁ

Staff has reviewed the outreach effort made by Belaire-West Landscape, Inc., and based on the
documents submitted, has determined that a “good faith” effort has been made. The contractor
obtained an MBE/WBE participation of 5.5% and shtisfied 100% of the 100% point requirements
outlined by the Board’s Outréach Program. The Qutteach Document package is on file in the Board
Office and synopsis of said package is attached. _

Staff reviewed the responsiveness and work performance of Belaire-West Landscape, Inc., on past -
Department projects and found that they have not been awarded any past projects: The Department
of Public Works, Office of Contract Compliance (OCC), indicated that there have been no labor
compliance violations and that all other legal requiréments have been complied with.

Prepared by Robert Gutierrez, Project Manager.




' GUIDELINES FOR EVALUATION OF GDOD FAITH EFFORT CHECHLIS

Project Name: Ramona Gardens - Alvarez Park velopment (#1 11373)

Bidder: Belair - West Lmtlseape, Inc, : Bid Date February 18, 2003

i Roqmrod- Dum-man

_ a Attend pro-bid o and be Iis -on the attendnn 8 sheot
Bid 3))Sul: a&r the prs- d meotingneﬂher by fax
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Follw-up comggn p telo one’ &‘.‘:%l;; I'm(*.llel the Z
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How-up ih alf 8 boun 78 o whom they sent letisrs.| .
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l
8 |A co ofeam'tteraom 3 10 10
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Eraas of WO b Do Subar A apps, Letters must bontain
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