FINAML ZGENDA

BOARD OF RECREATION AND PARK COMMISSIONERS
UF THE CITY OF LOS ANGELES

Wednezday, March 20, 2002 - 9:30 a.m.
200 North Main Street, 13*" Floor, Room 1325
Los Angeles, California 90012

FURSDANT TO COMMISSION POLICY, COMMENTS BY THE PUBLIC ON AGENDA ITEMS
WILL BE HEARD ONLY AT THE TIME THE RESFECTIVE ITEM IS5 CONSIDERED.
COMMENTS BY THE PUBLIC ON ALL OTHER MATTERS WITHIN THE SUBJECT MATTER
JURISDICTION OF THE BOARD WILL BE HERRD DURING THE "“PUBLIC COMMENTS®
FERIOD OF THE MEETING. FEACH SPRAKER WILL BE GRANTED TWO MINUTES.

1.

SFECTATL:

Presentation of Resclution and Service Pin to dogeph W. Bieniasz
for 30 years of City Service.

Recognition of Wonderful oOutdoor World (WOW} Program which
received the Eleansr P. Eells Award fer Program Excellence from
the American Camping Foundation

APEROVAT, OF THE MINUTES;:

Approval of the Minutes of the Special Meeting of December 13,
2001 and Regular and Special Meatings of March &, 2002.

GENERAT, MAMAGER'S BEPORTS:

02-104 Grifficth Observatory - Renovation and Expansion
(#1504C) - Bid Bxtension
02-105% Amzndment Mo, 1 to Supplemental Agreement No. 1 to

Consultant Contract HNo. 2659 with Kwang Cook &
Aszgociates for As-Needed Architectural Design Services

02-108 Approval of Modification to Memorandum of Understanding
Between the Department of Public Works, Bureau of
Engineering and the Department of Recreaticn and Parks
for the Design of the Improvements to the Sepulveda Dam
RBecreation Area - Street and Parking Lot Improvemsnts

(H10224)

QE-107 Arroyo Bece Park - San Fasqual Section - Dufdoor
bevelopment (#1347B) and Arroyo Seco Park - Irrigation
Improvements (#1336A) - Approval of Final Plans and

Call for Bids

pz-10% Gonzales/Pacolima Recreation Center - Boxing Facility &

HVAC (#18108} - Approval of Final Plans and Call for
Bids




March 20, 2002

0D2=-109 Juntos Park - Development [(#1341R) - Approval of Final
Plans and Call For Bids
0Z-110 algin Sutton Becreaticon Center - Spertsfield
Improvements (#1231p) - Approval of Final Plans and
Call for Bids
02-111 Ritchie Valens Recreatien Center; Mural
02-112 Bcoceptance of the Preserve L.A, Grant from the Getty
Grant Program feor Peint Fermin Lighthouse
0zZ-113 Griffith Park Pony Ride - Rate Increass
0Z2-114 Denial of Donation to the Andres Pico Adobe Park
0z2-115 Hanzen Dam Boundless Playground - Transfer of Funds
- 02-11¢ Transfer of Funds
G2-117 Various Communications
NEW BUSINESS
Memorandum Ross  Snyder Recreation Center And  Benker

Fecreaticn Center: Status on Bestart of Projects

Memorandum: Joint Use Projects with LAUSD
Memorandum: Central Avenue Park: Pro?osed Art Work
Memorandum: hutomated External Defibrillator (AED) Training

COMMISSTON TASK FORCES:

Commission Task Foerce on Park Safety {(Commissioners Hammond and
Sanchez-Camina) .

Commission Task Force on Concession RFPs (Vice President Fak and
Commissicner Janchez-Caming)

Commission Task Force an Capital Projects (Vice President Pak and
Commlssicner Hammond)

SENERAT, MANAGER'S QRATL, REFORT:

. Report on Department Activities and Facilities
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March 20, 2002

. Overview of Recreation and Parks’ ¢ultural/Historic and
Unique Properties by Maureen Tamuri, Bssistant General
Manger, Flanning and Construction Division

FUTURE AGEMDA ITEMS:

Request by Commissioners to Schedule Specific Items on Future
Agendas.

FOBLIC COMMENTS:

iny comuents which require a response or raport by staff will be
automatically referred to staff for a report at some subsequent
mesting.

NEXT MEETING:

The next regularly scheduled meeting of the Beoard of Recreation
and Park Commissioners will be held on Wednesday, Zpril 3, 2002 at
2:30 a.m., Ramocna Hall, 4850 North Figuerca Stieet, Los Angeles,
California 90042,

ADJOURNMENT @

Under the California State Ralph M. Brown Act, those wizhing to
make audio recordings of the Commission Meetings are alleawed to
bring tape recorders or camcorders in the Meeting.

S8ign language interpreters, assistive listening devices, or any
auxiliary aides and/or services may be provided upon reguest, To
ensure availability, you are advised to make Yyour regquest at least
72 hours.prior to the meeting you wish to attend. For additisnal
informaticn, please contact the Commission Office at {2137473-
SE8E.

Finalization of Commission Actions: In accordance with City
Charter Section 245, actions of the Board of Recreation and Park
Commissioners shall become final at the expiration of the next
five meeting days of the Los Angeles City Council during which the
Counemil has convened in regular sesaion.

Informaticn on agenda items may be obtained hy calling the
Commission Office at (2L3) 473-5888., Copies of the agenda and
reports may be downloaded from the Departmentfs website at
www. laparks . arg.

UrhRGENDNE, #0024 032 DAFAGENTA , wipd




MINUOUTES

SPFECIAL MEETTHNG

BOARD OF RECREATION AND PARK COMMISSIONERS
oF THE CITY OF LOS ANGELES

December 13, 2001

The Board of Recreation and Park Commissioners of the City of Leos
Angeles convened in special meeting at §:40 a.m. Present were President
Mike Roos, Vice President Christopher Pak, Commissicners Christopher W.
Hammend, Christina Sanchez-Caminc, and Lisa 3pecht. Alse presant were
Ellen Oppenheim, General Manager and Sr. Assistant City Attorney Mark
Browt:.

SEECTIRL - Out of Order

Presentation of Resolution to Carla Ganio, Exectutive Secretary, upon her
retirement and in recognition of 31 years of City service.

COLISEM COMMISSION REPRESENTATIVES

President Roos appointed Commissioners #oos and Specht as Coliseum
Commiszion Representatives and Commissisoner Hammond as Alternate.

GENERAL MANAGER' S ORAL  REFORT

The General Manager reported on the Nations In Blocom Competition -~ 2001
lecated in Shenzhen, China, which she attended with Kevin Regan,
Superintendent, valley HRegion and Marilyn White, Pr. Recreation
Supervizer, CLASS Parks Program. The General Manager reported that the
Department submitted a package forcused principally around the CLASS
Parks Program and incorporated in the final presentation other
Department and Clty Programs that addressed the required criteria, which
included; Enhancement of the Landscape; Heritage Management;
Environmentally Sensitive Practices; Community Involvement; and Planning
for the Future. The General Manager further reported that the
competition program in which over 50 countries participated, is based
in England and i oriented around the improvement of the quality of life
through the creation of livable communities and is Focuszed on exchanging
best practices related to management and the enviromment and the
encouragemant of new initiatives. Fourteen Countries and 34 towns and
cities participated, which were grouped inte five different population
categories. The Gensral Manager concluded in reporting that the
Department placed Second in the World in the Large City Category, with
Westminster, London, UK in First Plarce; Guangzhouy, People’s Repuklic of
China and Tshwane, Socuth Africa tied for Third Place.

The General Manager also repeorted on the following:

. The Coastal Commission recently approved a package, which was
previously approved by the Board, with Calvary Church to allow a
sports field to be developed on Department land in the Palisades
area that was not 1in use for active recreation,
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. New calendar prepared by Traveltown Museum,
AL £:20 a.m. a guorum was present.,

APPROVAT, OF THE MINUTES

The Minutes of the Regular and Special Meetings of November 7, 2001 and
November 28, 2001 were approved as amended.

GENERAT MANAGER’S REDORTSE

01-457 ~ Considered later in the nesting.

01-45
FIELD OF DREARMS (#1246A) — CHANGE ORDER
TL CONTRACT HO., 2987

Pl-459

VAN NUYS - SHERMAN OAKS RECREATION CENTER
POOL -~ PHASE I (#1534B) - CHRNGE ORDER TO
CONTRACT MO. 2075

01-460 ~ Considered later in the meeting.

01-461
VAN NUYS - SHERMAN OAKS RECREATION CENTER POCL
{$155E8B) - CALL FOR BIDS

01-462 - Considered later in the meeting.

QL-463
VALLEY PLAZR PARK AND RECREATION CENTER MURAT

0i1-4&4
CABRILLG MARINE AQUARIUM GERANT APPLICATION TO

INSTITUTE OF MUSEUM AND L1BRARY SERVICES
FOR 2002-2004

01-445

AMENDMENT TO PERSONNEL RESOLUTION NG. 9932 -
SECTION 1C SUBSTITUTE AUTHORITY - ONE CLERK
IYPIST, ONE_PARK MATNTENANCE SUFERVISOR

01-466 - Considered later in the meeting.

0l-467

ADPDITION OF SUBCONTRACTOR: STONER RECRERTION
CENTER ~ FIELLD} AND SWIMMING POOL IMPROVEMENTS
(#1534¢) ; CONTRACT NO. 3008

8l-468
ACCEPTANCE OF STOP NOTICE(S) AND RELELBE (8]
DF 3TOP HMOTICE{Z)




Di-469
VARTIQUS COMMUNICATIONS

01-470
DONATIONS TO THE VALLEY REGTION

It was moved by Commiszicner Janchez-Camine, seconded by Commissiocner
Specht, that the foregoing reports with exceptions az noted, be
approved, and that the appropriate Resolutions ke adopted. There breing
ne objections, the Motion was unanimously approved,

01-457 - out of order.
2001 SEASON GREEK THEATEE CULTURAT, PERFOBRMANCE

In response to a request from Commissiconer Specht to add more real
cultural performances {i.e. symphony, opeta, plays, etc.), Linda Barth,
8r., Management Analyst, Administrative Ressurces Division, HReagicn
CUperations, explained that the contract for the Greek Theatre contains
specific language on opera and dance, however, it alsc contains a
“catch-all” clause which ineludes any other performances which reflect
cultural diversity or presentations. Ms. Barth further explained that
the Greek Theatre Adviscry Committee has always been tasked with
analyzing and adjudicating whether performances are cultural and,
although the full Greek Theatre Committee was not able to get together
to review the current report, presentation packages were sent to all
Committes members and staff has recaived positive feedback in a gen=ral
sense that the Greek Theatre had in fact met its commitment this year
wWith ten performances. Ms. Barth will present the Commissioner’s
request to the Greek Theatre Advisory Committee,

It was moved by Commisszioner Specht, seconded by Commiszsioner Sanchez-
Camino, that Board Repsrt HWo. 01-457, be approved. There being no
objectinns, the Motion was unanimously approved,

01-4&0 - OQut of order
LANARK PARK - SPORTS FIFELD LIGHTTIHG (#l1240D)
EEVIEW OF BIDS AND AWAERD OF CONTRRACOT

AGM Tamuri amended the report to include the fellewing in the Summary
of the Report:

"3taff estimates that this Proposition A projedt consists of
$7:,165.57 for the contractors overhead and prefit, $26,500
material costs and $11,119 for labar, of which 15% {$1,668) will
be allecated for youth employment,

It was moved by Commissicner Specht, semsnded by Commigsioner Haymond,
that Beoard Report Mo, 01-460, be approved as amended. There being no
ocbjaections, the Motion was unanimously approved.

01-462 - Out of order.
TCRIAS PARK ACQUISITION: FINAL AUOTHORIEATION
TO ACQUIRE PROPERTY FOR PRRE CEVELOPMENT - APPROVAL
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Of ESCROW IWSTRUCTIONS AND ACOUISITIONS COSTS (#1351nm)

AGM Tamuri made the following amendments to the report:
1. Page 3 of the report to read “December 13, zog1.”

2, The first line of the Resolution insert the word “dedicated” prier
toe “public park purposzes.”

it was moved by Vice President Pak, sgeconded by Commizsicner Specht,
that Beard Report No. 01-462, be approved as amended. There being no
objections, the Motion was unanimously approved.

gl-466 - Out of order,
AUTHORIZATTION TO FURSUE DESIGNATED STATE GRANTS

4

The Sr. Assistant City Attorney amended the report as follews:

3. Authorize the General Manager to execute the resultant grant
agreements, and any amendments thereto, subject to the review of
the City BAttorney as to form, and contingent upon the City
cemplying with the requirements of CERQA. If significant impacts
are revealed during the City's environmental review the City may
need to alter the contents of Proposed grant agreements for any of
tha specified grants in order te comply with CEQA and to make
required findings, and/or the City may disapprove any of the
specified grant projects,

It was moved by Commissioner Hammond, seconded by Commissioner Pak, that
Board Report No. 01-466, be approved as amended. There being ne
chjections, the Motion was bnanimeusly approved.

UNEINISHED BUSINESS

91-305
GRIFFITH PARK GOLF COURSE (WILSON/HARDING)
FOOD _SERVICE CONCESSION BWARD BEECOMMENDATION

Mr. Richard Hamar, Hamar and Hamar Attorneys, representing Burrite King,
Inc., (BRI), spoke in opposition of the report. The repre=sentative
stated that they believed that BKI was improperly disqualified on the
basis of a single venue of $500,000 per year regquirement for three of
the last ten years. BKI established the most sufficient and clearest
proci of this requiremsnt in that their manager had managed a restagrant
of retail sales of over $700,000 in 2000, and also was the owner/manager
©f a well known restaurant with retail sales of over $2 miliion per year
in the last elght years., The representative stated that after review
of the other applicants, BKI provided the greatest proof for the
requirements, however, BKI was disqualified. The representative
additicnally stated that the disqualification of BKI was arbitrary and
capricicu=s and the General Manzger’'s report should be disapproved.
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Mr. Ginam Lee, representing Michelle Cho, Proposer, speke in opposition
of the report. The representative atated that Ms. Cho should have been
gselected based on the fTollowing:

" Questionable qualifications of the top two propesers (Monterrey
Concessions Group and Maki Maki)

* Inconsistent secering

- Ms. Che held the strongest  and most supericor Propo=zal, and

fallowed the letter of the RFP.
The representative then intreduced Ms. Cho,

Ms. Cho requested that the Board consider every aspect of all
qualifications and select the most gualified proposzer. 1In response to
an inguiry from President Roos, Ms. Che stated that she owns ane
reataurant, however, she does not meet the three Year exXxperience
regquirement, although her general manager has more than 5500, 000 revenue
in & =single venue. She further stated that this iz her first attempt
at acquiring a public contract., Ms. cho closed in stating that although

there were six criteria, she felt that the scoring was done in different
ways,

Commissionsr Pak included that the ingquiries were on the emphasis of
gcoring; customer service and the need to refleect the clientele of a

particular golf course; and, of the revenues presented, zome were lower
in ranking and higher in customer service. :

Ma, Marie Koestner, representing Monterey Concessions Group (MCG), spoke
in faver of the Eepart.,

Mr. Jasen Kim, representing Maki Maki, Inc., spoke in opposition of the
report stating that their objection is not over the decisions made on
subjective criteria; they recognize those are within the discretion of
these looking through the proposals and interviewing people; nor is it
over the methodolegy, or criteria of the scoring system itself, The
representative stated that what is objecticnable is the application of
the =standards and very inconsistent way in awarding the scores which
were awarded; and the scores awarded to Monterey Group violate the very
cbjective standards that are set forth in the RFP.

John  Zuruka, representing Zgolf Feood and Beverage, felt that the
criteria was weighted heavily on the financial portion of the RFP.

James Gilbert, President, Griffith Park Men's Golf Club, spoke in faver

of the report and alsc served on the selection committee and felt the
selection process was very fair.

The General Managsr briefed the Board on the histeory of the Griffith
Fark Golf Course (Wilson/Harding} Food Service Conceasion Award process.

Commiszsioner Sanchez-Camina expressed concern with the inconsistencies
with the scoring on the evaluation process items and was concerned that
the City could face pessible litigation; therefore, it was moved by
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Commissioner Sanchez-Caminc that this project be returned for a new RFE,
Being that there was no second, the motion died,

In responsze to an inquiry from Commissioner Sanchez—Caming, the General

Manager stated that a new propesal process could take six to 12 months
o gomplete.

Commissicner Sanchez-Camine stated that the scoring was very
inconsistent based on Items & through F: and in reading through all the
letters submitted by the attorneys, there sheuld have been a different

Commizsioner Sanchez-Camino further stated that she tried to understand

how the actual Bcoring system was reached, but that it was very evident
that it was inconsistent as te the financial return.

Vice President Pak atated that although there are sone perceived

inconsistencies, owverall the Process i3 fair and the eriteria set forth
is falrly objective.

It was moved by Vice President Fak, seconded by Commissioner Specht,
that Board Report Ne. 01-398 be approved.

Bell Call: Prasident Reocs - Aye; Viece President Pak - Rye; Commissioner
Specht - Aye; Commissioner Hammond -~ Aye; Commissioner
Banchez-Camino - Hoes.

President Roos requested that Commissioner Sanchez-Camino chair a task
force on Concession RFPs. 'Tthe staff contact would be John Duggan.

NEW BUSINESS
FORMATION OF THE “FRIENDS OF THE

EOREAN FRIENDSHIF BELL" COMMITTEE

Richard McBride briefed the Board on the history of the Eorean
Friendship Bell, and was pPresent to answer any inguiries by the Board.

ADDENDUM
SPECIAL - Considered earlier in the meeting.

Fresentation of Resclution to Carla Ganio, Executive Secretary, upon har
retirement and recognition of 31 years of City service.

GENERAL MAMAGER’ S REPORTS

0l1-471
PARTICTPATION IN POST CERTIFICATE PEOGRAM

01-4%2

FIIMING DONATION TO BALBOA SEORTS CENTER

01-473
DONATIONS TO COMMUNITY SERVICES BRANCH




01-474

NORTH HOLLYWOOD BECREATION CENTER -
IMPROVEMENTS (#1350A) - CHANGE ORDER TO
CONTRACT Mo, 3006

01-473 - Considered later in the meeting.

21=-4786
20UTH SEAS HOQUSE {#1B42R) - APPROVAL OF FIMAL
PLANS AND CATY FOR_BIDS

01-477 — Considered later in the meeting.,
01-478 - Considered later in the meeting.

It was moved by Commissicher Specht, seconded by Commissioner Sanchez-
Camino, that the foregoing reports with exceptions as noted, be
approved, and that the appropriate Rescluticons be adopted. There being
ne cbjections, the Motion was unanimously approved.

01=-475% - out of crder.

SUSPENSION OF WORK - DENEEE RECREATICON
CEMNTER - NEW COMMUNITY BUILDING (#18384);
ROSS SNYDER RECREATION CENTER - HNEW
COMMUNITY BUILDING (17258

Terri Hoover, representing Star-Wes Rocfing, roof subsentracter for the
Bosz Snyder Recreation Center. The representative stated that her
company had put a roof on the Ross Snyder building -and now holds a
warranty for that roof; however they have not been paid. Tha
reprezentative ingquired hew and when they would be paid for their
services to the City.

In response to an ingquiry from President Roca, AGM Tamuri explained that
the subcontractor contracted directly with Baltimere Construction, Inc.,
the General Contractor for the project, and the City has no agreement
with the subecentracter. However, the Department is helding several stop
notices on tha projects, and based on the actions taken by the Board at
this meeting, well over $900,000.00 have been Filed in stop notices by
subcontracters against Baltimore Construction and that amount 1ls being
withheld. The AGM further stated that staff does plan te return to the
Board for further discussion on this matter; however, a specific
recommendation cannot be brought forward at this time.

The Sr. Assistant City Attorney advised the Beard that the stop notice
procedure is a procedure that is set forth in civil law, and
subcontractors must not only file a stop notice but alse pursus
perfecting the stop notice; at the end of the project the money that has
been retained from stop notices is distributed among those whe have
perfected their claims.

AGM Tamuri informed the Board that the project has atopped due to the
fact that the contractor had lost their bond; the City had been clearly
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prezentaed with informatien from Amwest, the bonding company, that They
{(Amwest) had become insolvent. The contracter is required by City
cohtract -and state law to keep a bond in place at all times.

In response to an inguiry from Commissicner Hammond, AGM Tamuri stated
that the Department has received numercus letters and complaints by the
subcontractors, a great many of which are owed a tremendous amount af
money, and one is in the process of filing for bankruptcy for fallure
to pay by Paltimore.

In response to an inguiry from Cammissioner Hammond, the Sr. Assistant
City Atterney explained that not enough is being held in retention to
pay 100% on the dollar to all of the atop notice claimants. Therefore,
there may not be enocugh to pay all of the 3top notice claimants: the
statute requires that all elaimants be treated equally.,

In response to an inquiry from Commizsioner Rammond, BAGM Tamuri stated
that there are other intervening facters such as the contractor has not
kept current with all regquirements for the submittal o©f certified
payrolls from this project, so at this particular point that material
would become important with the City in determining and evaluating whao
in faet actually performed work on these preojects. on the Denker
pProject the City has not received Payrolls dating back almost one year}
that is a material breach of the contract that would be evidence to the
City with regard to the workimanship performed by the entity who has now
submitted the claim. The AGM further stated that staff must now go
through a process of determining who in fact did perform work out on the
sites, and it is hoped that Baltimore will be forthceming in providing
the information. At that particular time, the reconciliatien of almost
30 subcontractors and suppliers with regard to this particular situaticon
will take a period of tims to go back to see which items have been paid.
Due to the fact that the City has no bond, the losses to the City in
moving forward, appear to be rather significant. The The AGM alsc noted
that the contractor has filed a government code claim on one project and
2 lawsuit on the other project seeking almost $800,000.00 from the City.
Unfortunately, this matter iz very complex, it iz undermined by the
City's inability to move forward at this point with the surety to assist
in the financial resolution of the tremendous issues that is now
present.. In the meantime, staff is taking pro-active action through
Department of General Services to determine what efforts and sosta will
be necessary to mowve thiz job forward.

The General Manager stated that the Department will work c¢losely with
the City Attorney to explore any avenues that can be taken toe provide
seme relief within the context of legal bounds and within the City's
best interest, and report back to the Board.

AGM Tamuri stated that it may be several more weeks before azll claimants
have been collected, and requested more time to cone forward with a
broader recommendation with regard to any efforts that the City might
have In satisfying the issues. The Board agreed to allow staff the
necessary time to complete their investigation, while on an ad hoe
basis, resolving soms issues.
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Dick MNixon, répresenting Baltimore Construction, stated that the City
must negotiate a position with Baltimore Construction Co., and not
terminate the contract.

Hesseln Ghafouri, representing Baltimore Construction, stated that they
are willing to do whatever is necesszary to complete the project.

Comnissioner Specht directed the General Manager along with the City
Attorney, to identify whether or not there are cutstanding is=sves that
conld ke considered that might mean the payment of additicnal dellars,
and if so, what order of magnitude and how does that compare to what the
subsontractors are reguesting,

Commissicner Hammond suggested to all subconhtractors that were present
at the meeting to submit certified payrolls to the Department. If the
contractor dees not notify the subcontractsrs to submit certified
payrolls, then Department staff will notify the subcontractors directly.

It was moved by Commissioner Specht, seconded by Cormissioner Hammond
to approve Board Report Ne, 01-475 be approved. Theres Wbeing no
objections, the Motion was unanimously approved.

01-478 - out of order.
ZEREEK THEATRE — REEQIEST TO AMEND CONTRALCT

Adam Burke, representing Nederlander-Greek, Ins. (NGI}, briefed the
Board on negeotiations concerning thelr ten-year concession contract with
the City, saying that they have come to agreement with 95% of the terms
of the contract:; however, there remain twe issues that have vet to be
tesolved with Department staff. The first issue is in regard to the 316§
million gross or volume guarantee; this issue does not affeet rent; it
affects how many people are brought through the building each year. He
explained that currently there is great cencern in the entertainment
industry following the events of September 11, 2001; explaining further
that NGI submitted their proposal on September 4, 2001, in which there
Was no way te prediet such events, Mr. Burke presented articles from
trades which he stated explained the nervousness within the
entertainment industry regarding security and the economie downturn
unicertainty. The representative stated that NGI does not wish te be
penalized in their first year of contract with the City: therefore, they
request that in the first year of the contract (2002), the gross
performance guarantee be reduced from $15 million, which is the best
gross year the Greek Theatre has had in it's history, to $12 miliion or
to the histeric average at the Greek Theatre for the last five years,
$12.6 million gross revenues, for the first year only.

In response to an inguiry from President Roos, the General Manager
stated that the Department objects to such request due to the fact that
this would be a gignificant change from what was included in the
criginal proposal submitted by NGI. The Seneral Manager explained that
if this is an industry downturn as a result directly from the incident
of 8/11, the Department has the ability, under the ‘force majeuret
provisicons in the contract, to be able to meet and sonfer on appropriate
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remedies that should be taken, when in fact the historic eXparience is
knewn. 3he further explained that the Board has established a rent
relief policy that would allow staff to address business interruptions
or unanticipated downturns based on circumstances beyond NGI's control.

In responze to an inguiry from President Roos, the General Manager
e¥plained that the rent relief process would be based on H3Ir s
performance and experience and whethep they have taken reasonable and
prudent steps, and if in fact the gross revenue in the Theatre declines
from prevailing experience, they may reguest rent relief which
Department staff would review and present to the Commission.

President Roos additionally asked when payment is due for contracts that
have minimum rental provisiens. The General Manager further explained
that they would pay the percentage rent each month and then payment of
the minimum penalties to the City would be one lump sum due after the
season’s end, based on a gross revenue of %15 million in the Pheatre;
if the gross revenue is not met, NGI would then be subject teo payment
of penalties at the end of the season for falling short of the required
gro8s revenue.

In respeonse to an inguiry from Commissicner Specht, Mr., Burke stated
that the issue at hand iz wvolume guarantees and not revenus, The
position of NGI does not affect the rent; however, the best year in the
history of the Greek Theatre is not possible, due to the Ffact that
currently thers is not encugh talent. #He further explained that NGIT
does not yet have their improvements completed for the first year, and
they are going into this new contract at =z very strange time for the
entire country, including those who present live events and artists who
may not wish to tour, alsc several of the Eurspean tours have been
canceled. Mr. Burke alsc stated that the Universal Amphitheatre's
business for the coming season is down 20 to 30 percent, and they feel
they cannct meet the $15 million requirement in the first year.

In responsge te an inguiry from Commissioner Zpecht about speakers on how
live concert industry bookings are locking for the upcoming year, Mr.
Burke stated that NGI does not want to come after the fact when they
already KkKnow what is happening in the industry. Fresident FRoos
suggested the possibility of reconvening mid-way through the season to
review the situation at that point. MWr, Burke moted that the existing
rental relief policy requires a 25% decrease in revenus to trigger the
policy, so if NGI had a 24% decsrease they could possibly still be paying
over $600,000 in penalties.

The General Manager explained that there are two vehicles by which NGI
could return to speak to this issue. One is the cutstanding rent relief
policy, which the Board has ectabkrlished, and while that 25% is in fact
a guldeline, the Board could choose to say these are extenuating
circumstances, and act on 27 or 24 percent. President Roos stated that
any dectease for NI would be persuasive relating back to HNGIfs
appearance at this meeting, In addressing the second option, the
General Manager guoted directly from the ‘Force Majeure’ previsions of
the contract:
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“"Should national or international events, such as terrorism or the
threat of terrorism have a material impact con the ability of
concesgicnaire to present concert performances on the premises,
City and concessicnaire shall meet and confer in good faith to
review and determine what remedies, relief or abatement is

equitable or appropriate as a result of or response to such events
or terroriam,® '

In responze te an inguiry from Pre=zident Roos, Chief Assistant City
Attorney Pete Echeverria informed the Board that the language does not
so 1limit the provision, and the Board weuld be able to take into account
the opiniens of experts and the general impact on the industry to allow
the Board te make a determination on a breader sense, and not just with
an event that occurs at the facility.

Mr. Burke further explained tc the Beard NGT' s second issue of concern,
being the construction timetables and their effect, in that the Greek
Theatre will be under ¢onstruction and no revenues can be earned during
that period. He stated that originally the proposal scheduled the box
seats for completion in the winter, the plaza and concession were
scheduled for completion in the winter after that, and finally the stage
was scheduled for completion in the winter after that; H3GI will trv to
complete every improvement that was proposed for the Winter of
200272003, However, he explained, this will make it a more complicated
and challenging construction project; therefore, there iz a high
possibly that NGI would still be constructing during the 2003 season.
Mr. Burke further ezplained that if constructien is not completed by
June 1, 2003, NGI will be required to begin paying liquidated damages
to the City; however, if during the period between April 15, when the
season begins and June 1 when construction is anticipated toc be
completed, the Greek Theatre cannot open due to construction, RGI is
requesting a pro rata reduction in rent and guarantees, because revenues
can net be earned during construction.

In response to an inguiry from President Roos, the CGeneral Manager
stated that HNGI proved with the construction of the restroom
improvements in the Greek Theatre, that they are capable of dolng a
phencmenal Jjob of getting an amazing amount of work done in a short
period of time; and based on that the Department has a lot of confidence
that, NGI can complete the work on schedule., She further stated that
NGI is concerned whether construction can be completed by June 1,
however, in conversations with Mr. Burke, they are confidant they can
be complete by July 1: that would =till allow four meonths in whish to
acconplish the roughly 60 dates per seasen that the Gresk Theatre is
aiming for under the contract. The General Manager also explained that
should the Board desire to review further the opportunity with the
benefit of some history in mind to consider this at some point that it
becomes a relevant issue; but to plan for it now when NGI does not have
thelr construction documents, nor a critiecal path for the construction
work, might be premature. NGI could open under the contract as eatly
as April 15'", although typically the bulk of the concerts haven't
ogcurred until starting sometime in June.
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Commissioner Specht stated that 1f NGI has not completed construction

by the set date the Department would then work With them en a rent
adjustment,

In respense to an inquiry by Commissioner Hammond, the General Manager
further informed the Board that it is premature to take any acticn on
this matter at this time; there is a very good likeliheod that NGI can
complets this project on time. In the event there is a significant
probrlem the Department has the ability, when facts are in hand, to
understand what the schedule is to alleow for some Form of relief, =should
that become necessary at that time. Commissioner Hammond stated that
the General Manager should put NGI‘s feet to the fire to get the
improvements done, but that if NGI had significant problems, he would
be supportive of rewvisiting the issue and doing what iz required,
Pregident Reos further stated that NGT will receive every consideration
based on their forewarning that these events could happen, but the Board

will not take an action prior to their happing; the Brard wants to get
the contract signed.

Adam Friedman, Executive Vice President, House of Blues Concerts,
representing NGI, stated that there is evidence that booking the 2002
season will be very difficult; they have 20 facilities across North
America, and in comparing this year te last vear, they were 20 percent
ahead last year of where thay are Coday for this coming season's
bookings. The booking season is primarily completed by March, there is
no quastion that the Universal Amphitheatre will be off by 25 percent,
and the Greek Theatre will prove to be the same.

Mr. Friedman also stated that since the Department prefers to handle the
gituation on an ongoing basis, what would this be judged against,
eXplaining: The contract reguires a 315 miliien gross revenue
redquirement with a $1.2 millian annual rent guarantee, there is no
request for relief from the $1.2 million rent gquarantee; however, if the
season should fall short and the contractor was at 514 millian,
obviously they would not meet the gross revenue reguirement; at that
point, how is it determined that the contractor was off and what it was
caused by? The representative further inquired that if it were based
on historical results, and the average is $12.6 million, the =ontractor
has achieved 514 million; how, at that point, would the Department
determine that the contractor was off if they exceeded the historical,
but were still in default of the provision? He further stated that
should this “wait to happen"” provision be included in the contract, it
would seem that the centractor would only need te be off by a percentage
of the $15 million in order te give relief, as compared to considering
it against a historical which is significantly lower than the 515
millien. The representative stated that there seems to be a mechanical
error in the contract and requested that the Board take this into
consideration.

Secondly, Mr. Friedman reguested that the Board wsonsider the
Censtruction schedule that was in the proposal, which was a three year
schedule, however, at the reguest of the City it has been accelerated.
It was not what the City indicated in the prior propo=al; inm fact, the
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City has now requested that those improvements be made on an accelerated
basis. 1In the representative’s opinion the ‘quid pro quo!' would be =ome
type of relief agreed upcen in advance.

In response to an inguiry from Vice President Pak, Mr. Friedman stated
that the pro forma that was submitted by NGI includes an increase in
ticket prices based upon inflaticnary increases. There is no intention
to mark-up ticket prices to make up for lost revenues. He further
explained that ticket prices are generally set by the artist, and they
try to accommedate the artist based upon what they are asking for in
terms of their guarantees.

In response to an inguiry from President Roos the General Manager stated
that staff, with the aszistant of the City Attorney’s Office, will
develop language to ke included inte the contract, without retarning to
the Board for appreval, to indicate that the Board would lasok at
extenuating clircumstances with respect to the specific area of
construction.

Chief Assistant City Attorney Pete Echeverria stated that the Board had
previocusly approved the contract on November 7, 2001. AT that time, the
construction schedule was part of the contract, and both parties entered
int¢ the contract fully aware of the construction schedule. The Chief
hssistant City Attorney felt that the rental adjustment pelicy would
address the concerns of NGT.

The Chief Assistant City Attorney alsc stated that there was one
amendment to Page 18 of the contract in which staff will delete one
sentence and insert the correct language.

It was moved by Commissioner Specht, seconded by Commissicner Hammond
to approve Board Report Mo. 01-478 and direct the General Manager to
amend the contract as recommended by the Chief Assistant City Attorney,
and te also include language that would allow the Board te consider
appropriate actions to deal with potential construction impacts on the
2003 Greck Theatre Seaszon. Furthermore, the foregoing amendments shall
be made without further action by the Board. Thsre being no abjectiaons,
the Motion was unanimously approved,

01-477 - out of corder.
CHTLDEEN' 8 MUSEUM AGCREEMENT AMENDMENT

President Boos recused himself from this item.

Camille Wimbly, Director of Business Affairs, representing Children's
Museum, spoke in support of the report.

In response to an inguiry from Commissioner Sanchez-Camino, the General
Manager informed the Board that the original deadline For securing
funding was June 30, 2002, which was what the Frop K Committee had
approved and was required by the current Grant and Operating Agreemesnt.
The General Manager further stated that the amendment will clarify that
although there is Prop K money in the project, the Children’s Museum is
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also doing fundralsing and they nedd the formal ability to do naming and
appropriate recognition.

The Sr. Assistant City Attorney amended Recommendation No. 1 a= follows:

1. Eequesat the City Council to disapprove the First Amendment,
previcusly approved by the Beard on September 5, 2001 and
approve the follewing proposed revisiens to the First
Amendmant. ..

The Chief Aszistant City Attorney informed the Board that the concern
with releasing any of the funds prior to the raising of the $7.5 million
that the Children’s Museum of Loz Angeles is obligated to raise, is that
should the project, for whatever reason, not receive full funding and
not be constructed, the City General Fund will be at risk for whatever
money has been advanced in order to build the Environmental Awareness
Center, because the City has a legal obligation to build a $£2.% millicn
Environmental Awarenesz Cepter at that location.

AGM Tamuri informed the Board that this is a constant issue with all
Frop K projects, the meoney iz zet aside and must be spent for the
project: in this particular case, £2.5 million for the Environmental
Awareness Center. She explained that the project that this money would
go to build would be a much larger project costing in excess of the $2.5
million, and as & result, should the additional funding not become
available, then at the time that the City is mandated to actually use

itz $2.5 millien the Department will net have a project to build for
that amount.

It was moved by Commissioner Sanchez-Camino, seconded by Commissioner
Specht to approve Board Report Mo. 01-477 be approved. There being no
cbjections, the Motion was unanimously approved.

NEW PUSINESH

HMEMORANDITT
RECENT SHOOQTING AT ST. ANDREWS RECREATTION CENTER

Marjorile Matthews, Executive Officer, informed the Board about the
recent events at 5t. Andrews Recreation Center and the steps that the
Department is taking to secure the parks. She stated that, in light of
the event, the Council Office organized a community meeting attended by
the Mayer, District Attorney, three Councilmemkers, the Police
Department, the Department of Recreation and Parks, including
Commis=zioner Hammond, to discuss with the community the recent events
at 5t. Andrews Recreation Center. She informed the Board that there
will be another community meeting tonight hosted by Mark Ridley-Thomas
that will be attended by the General Manager.

Commissiconer Hammond held a discussion on Park Rangers and the lack of
gsecurity at parks throughout the City.

The General Manager informed the Board that there has been a significant
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crime increase in the last few months which correlates with a broader
increase in crime that is going on within the City, and the Police
Departmsent, under the Charter, has the responzibility to address crime
throughout the City, including the parks. She further stated that the
Fark Rangers perform a important public information role; however, there
are currently 35-40 Rangers divided by three shifts a day, seven days
per week, meaning there are about 2 to 12 Rangera on duty throughout the
City at any given time; therefore, the Department must rely on L.A.P.D.
te provide crime enforcemsnt. The General Manager stated that the
Department would welcome the idea of L.A.P.D. dedicating officers
specifically to parks throughout the City. The Department does have
ongeing monthly meetings with L,A.P.D. and will work at increasing
measures; and suggested that the Department provide a “atudy session”
for the Commissioners with a more in-depth conversation on safety in the
parks, history, and opticns for the future.

Blalr Taylox, Sr. Deputy, representing Councilmember Ridley-Thomas’
Cffice, informed the Board that L,A.P.0O. is trying to organize an event
at Jesse Owens Park to take place later in the month to dizcuss security
issues at the park. The representative encouraged the Board teo take
under conszideration a Department response or emergency plan, that could
be coordinated with L.A.P.D., to go into effect during an event of this
magnitude at a recreation centar,

Commissionser Specht suggested that Commissioner Hammend head a Safety
Task Force that weuld work closely with someons from the Police
Commission; Commissiener Sanchez-Camine wvelunteered to co-chair this
Park Security Task Force. The General Manager informed that Jim Combs
will be the Department contact person for the Park Security Task Force,

MEMOEANDUM

HOLLENEBECK PALE SKATE FPARK

Fosalis Gurrola, Maria Romerc, Felicitas Acosta, representing Heollenbeck
Park Reszidents; Tony Brock, representing Safe Passage Tennis Program;
and Susanna Arellanc, representing E.L.A. Health Task Foroce, all
addressed the Board on the termination of the Hellenbsck Park Tennis
Program, the removal of the tenniz courts and the lack of notification
and communication from Department of Recreation and Parks staff,

Lloyd Monserratt, representing Councilmemeber Nick Pacheco’s office,
explained to the Board the requests from the community to create a skate
park in the Hollenbeck area. The representative stated that due te the
two year delay in the creation of the Ascot Park, which would inelude
a4 skate park, the Council Office requested the Department of Recreation
and Farks to replace the Hollenbeck Park tennis courts with a skate.
The Council Office is now considering alternative venues For Tennis
Courts with L.A.U.8.D., such az a shared tennis courts program with the
City at Rooszevelt High School.

Mark Mariscal, Superintendent, Griffith/Metro Regicn, explained te& the
Board that staff is currently working with the Real Estate Division for
negotiations with L.A.U.S,D.
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The General Manager stated that the Department will continue to work
with L.A.U,5.D. to expedite a permit for possibilities on the short term
while negetiating a longer term joint use agreement,

Commissioner Hammond reguested that Councilmember Pachecofs Gifice
report back to the Commizsion in a menth.

FUBLIC COMMENTS

Donna Dougherty, resident, reguested that further consideration be given
to handicap accesas at the front entrance for the Griffith Observatory
Renocvation,

NEXT MEETING

The next regularly scheduled mesting of the Board of Recrsaticn and Park
Commissioneras will be held on Wednesday, January 9, 2002 at 9:30 a.m.,
City Hall East, 200 North Main Street, Room 1325, Los BAngeles,
California 30012,

The Board reguested that the Special Prop K Working Session meeting will
be held at B:30 a.m. on January 9, 2002, prior to the regular Beard
meeting,

ADJOURNMENT

There being no further business te come before the Beoard, the Special
Meeting adjocurned at 11:55% a.m.

ATTEST

FEESIDENT SECRETARY




MINUTES

BOARD QF RECREATION AND PARK COMMISSIONERS
OF THE CITY OF LOS ANGELES

March &, 2002

The Board of Recreation and Park Commissioners of the city of Los
Angeles convened in regular session at 9:30 a.m. Fresent were President
Mike Roos, Vice Preaident Christopher FPak, Commissioners Christina
Zanchez-Camine, Lis=a Specht, and Christopher W. Hammond. Also present
were Ellen Oppenheim, General Manager and Sr. Assistant City Attorney
Marlk Brown.

SEPECTRL

Recognition of Karen Beaudin, Aquatic Facility Manager II at Westweod
Pocl, for her receipt of the fpirit award frem the Amateur Athletic
Foundation (ARF).

Presentation by Commissioner Lisa Specht of a Resolution upon the
retirement of Ronald J. Kraus, Directer, Administrative Services
Division,

APPROVAL, OF THE MINUTES

The Minutes of the Regular and Special Meetings of February 20, 2002
were approved asz submitted,

GEMNERAT, MAMNAGEER'S REPORTS

02-86 ~ Considered Later in the meeting.
D2-87 - Considered later in the meeting.

g2-g8
VICTORY/VINELAND CHILDCARE CENTER (#2T701IN} -
APPROVAL OF_FINAL PLANS AND CALL FOR BIDS

02-89
RANCHO CIENEGR SPORTS CENTER - IMPROVEMENTS
TO ATHLETIC FIRLDS (#1255D) - FINAL, ACCEPTANCE

02-ag
LIRCOLY PARK - GUTDOOR REFURBISHMENT
{(#1211D} ~ FINAL ACCEPTANCE

n2-91

AMENDHMENT MNO. 3 TO CONSULTAMT CONTERCT
HO. 2659 WITH KWANG COOK & ASSOCTATES FOR
AS-NEEDED ARCHITECTURAIL DESIGN SERVICES

Item Withdrawn.

0282 - Considered later in the meeting.
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02-93
MODIFICATION TO THIRD SUPPLEMENTAL AGREEMENT
WITH FAIRWAY SYSTEMS, INC. FOR PROVISION OF

AN _BUTOMATED GOLF AND TENNIS RESERVATION SYSTEM

02-94
TRANESFER OF QUIMBY FUNDS TO S0UTH SEAS
HOUSE - BUILDING REFURPISHMENT

g2-95

BMENDMEMT TO PERSONNEL RESOLUTION NO., 9937
SECTION 1C SUBSTITUTE AUTHORITY - THO
SENIOR RECREATION BIRFRCTORS

02-9¢5
ACCEPTANCE ©OF BTOP NOTICE(S) AND
RELEASE OF 3TOP NOTICE(S!)

02-37
DOMATIONS TO COMMUNITY SERVICES BRANCH

0Z-98
MARIOUS COMMUNICATIONS

It was moved by Commizsicner Sanchez-Camine, seconded by Commissioner
Hammend, that the foregoing reports, with exceptions as noted, be
approved, and that the appropriate Resclutions be adopted. There being
no objections, the Moticn was unanimously approved,

Oz-B6
CANCELLATIOQN OF BALTIMORE CONSTRUCTICN, INC,

DEMEER RECREATION CENTER HEW COMMUNITY
BUILDING (#1B38A) - CONTRACT HO., 2368

RO3S SNYDER RECREATION CENTER NEW COMMUMITY
BUILDING (#1725B) - CONTRACT HQ. 2969

Azsistant General Manager Mauaresen Tamuri gave a brief overview of the
current request for Cancellation of the Baltimore Construction, Inc.
Contracts Mos. 2968 and 2965. AGM Tamuri introduced Mr., Pat Nolan, City
Attorney’'s Office, who will represent the City on litigation filed
against the City by Baltimore Construction, Inc.

In response to an inguiry from President Reoos, Mr. Nolan stated that the
subcontractors hired on the project have no contract with the City,
therefore, there is no way for the City t¢ pay them directly unless they
sue the City on the Stop Notice Claims, perfect their claims, get a
judgement and then if there are funds left, the City can pay them. In
Mr. Nelan’s review of reports there will be no funds left for the
contractors. He further indicated that the process works as long a= the
surety la sclvent, but when the surety becomes insclvent 1t becomes a
problem for all parties,
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In response to an inguiry from President Rooa, AGM Tamuri stated that
both projects were funded under Propesition K for which they received
a2 specified amount of money, that money is the only funds currently
available to complete the projects. The Department has railsed the issue
of additional funds that wiil bBe necezzary to complete the projects with
the Proposition K Steering Committes. At this time, the City will be
shoert several millions of deollars in completion efforts on both
contracts as a result of the default. The Department is currently
working with the Steering Committes to identify an additional socurce of
funds, it may be that this is a proeject that will need to go forward to
the general fund of the City in order to seek funds to complete the
projects,

President HRoos expressed his concern regarding wvandalism to the
facilities and the Board’'s willingness to appear before the Frop kK
Steering Committee to resolve what sLeps are necessary to complete the
proejects.

In responge to an inquiry from Vice President Fak, AGM Tamuri stated
that General 3ervices, with the assistance of the Bureau of Engineering,
has evaluated these projects for the actual estimate to complete tham,
a8 wall as the consideration of utilizing subcontractors coriginally
hired on the projects.

In response to an inquiry from Vice President Pak, AGM Tamuri stated
that after the Board’s action of cancellation of the ecurrent contracts
with Baltimore Censtruction, Inc., staff will heold community meetings
to inform the community on the status of the project restart and
completion timeline once a definitive Plan of action is reached.

In response to an inquiry from Commissioner Hammond, AGM Tamuri stated
that the Proposition K Steering Commlttee would meet at 2:00 p.m. that
day to discuss utilizatien of the subcontractors and while the larger
issue of funding is moving forward to Council on all of the Proposition
K projects., AGM Tamuri informed the Board that the projects are located
in Council District 8, Councilmember Ridley-Thomas, and Counsil Distriet
9, Councilmember Jan Perry, and the members of the Frop K Steering
Committee are Mr, Deaton, HMr, Fujiocka, and Mr. Vtroong.

Commissioner Hammond requested that the Board receive an update at the
nezt Board meeting on this item.

Mr, Brian Paya, legal representative for Baltimore Construction, Inc.
stated that the objection te the cancellatien of the contrasts of
Baltimore Constructisn, Inc. is based on the City's own negligence in
not telling Traveler's Bondihg the cause of delays on the project.

In response to an inquiry from Commissioner 3pecht, AGM Tamuri informed
the Board that currently there is approxXimately $500, 000 that was paid
to  Baltimore Construction, Inc. that was never paid to the
subcontractors, which is a diversioen of funds, and the Department’ =
question is where have those funds gone.
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Mr. Paya explained that on any construction job there are a certain
amount of funds that are paid to the general contracter and they are
disbursed based on labor and materials, and as zoon as those acoounts
become payakle and due the general contractor must pay, based on who was
up first for payment. The represeptative further explained that the
City has not completely paid the general contractor based on change
orders and other delays, and this is why the subcontracters have not
been paid.

Mark Brown, Sr. Assistant City Attorney, informed the Board that thare
are not bonds for theze projecta, which are required by law, and
Baltimore Construction, Inc,, for whatever reason, cannot cbtain those
bonds, Therefore, without those bonds they c<annct proceed on the
projects,

In response to an inquiry from Commiszsiconer Hammond, AGM Tamuri stated
that typically a bonding company will raegquaest fund contrel for a
particular project, upén which, a request will be presented to the Board
for action that would allow the City to move through a fund control
source in lieu of direct payment to the contractor.

At the request of Commissioner Hammeond Department staff will research
and consider a fund control requirement for all contracts with the
Department to ensure payment to subcontractors, and report back to the
Board,

President Roos informed Mr. Paya that if Baltimore Construction, Inc.
could produce the subcontractors that came before the Beoard and if they
would state that they have been paid semething and they feel like future
payment is on the way if we can get this project going again, then the
Department will get the preject golng again.

The Sr. Assistant City Attorney informed the Board that if actien is
taken by the Board to cancel the contracts, reviving the contracts may
noct ka pozsible,

Commissioner Specht informed Mr. Paya that any litigation settlement or
anything in litigatien must return to the Board to ke discussed in
executive =ession. In reference to President BRoos’ comment,
Commissioner Specht informed Mr. Faya that should Baltimore
Construction, Inc. pay some of the subcontractors it would be more
likely than not that the Board could achieve a settlement rather than
continuing to litigate the matter throughout,

In response to an inquiry from President Roos, AGM Tamuri informed the
Board that the cancellation of the contract would allow General Services
to take possession of the jobsite to begin work., There were funds
remaining within the contracts to allow General Services to restart the
prajects, However, there were no current funds to allow for completion
of the projects. Cancellation today would allow the Department to
resume work on the projects under General Services as Department staff
leok for potential additicnal sources to complete the projects.
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It was moved by Commissioner Specht, seconded by Commissicner Hammond,
that Report No. 02-86 be approved. There being no objections, the
Motion was unanimously approved.,

p2-a87
BANCHO CIENEGA CHILDCARE CENTER (H#2502M)
APPROVAL OF PLANS AND CALL FOR BIDS

AGM  Tamurl amended the report to make the bid opening date
April 9, 2002,

It was moved by Commi=sloner Specht, seconded by Vice President Fak,
that Report No. 02«87 Le approved as amended, There being no
cbjections, the Motien was unanimeusly approved,

02-92

AUTHORIZATION TO EXECUTE THE LETTER OF
AGREEMENT {LOZ&) FOR FUNDING OF
TRANSPORTATION IMPROVEMENTS AT THE
WHITE POINT MATURE FRESERVE

Barbara Dye, Palos Verdes Peninsula Land Conservancy, Froject Manager
ol the White Point project, spoke in support of the report.

It was moved by Commissioner Hammond, seconded by President Pak, that
Report No. 02-92 be approved. There being no objections, the Motion was
unanimously approved, .

UNFINTISHED BUSINESS

G2-57
© B0UTH 3EAS HOUSE REFURBISHMENT {#1842n) -
REVIEW OF BIDS AMD AWARD OF CONTRACT

It was moved by Commizsioner Specht, seconded by Commissioner Sanchez-—
Camine, that Report Mo, 02-67 be approved. There being no chjections,
the Motlon was unanimously approved.

COMMISSION TASK FORCES

Commigsion Task Force on Park Safety {Commisaioners Hammond and Sanchez-—
Camino)

Commissioner Hammond reported that the next meeting of the Task Force
will be held on March 1z, 2002.

President Roos reported that the Task Force will meve forward with jeint
Commission participation.

The General Manager reported that since the last Beard meeting there
nave been another four incidents at varicus facilities, with znother
occurring at Aliso Pico Recreation Center night before. She further
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indicated that the pace does not appear to be slowing and this is a new
and troubling trend; the support of the Commisszion and the willingness
te involve the Police Commission to resclve these issues is appreciated.

Commissjicn Task Force on Ceoncession REEs {Vice President Pak and
Commissioner Zanchez-Camine)

Commissioner Sanchez-Camino stated that there were ne issues to report
at this time.

Commission Task Force on Capital Prodects (Vice President Pak and
Commiszioner Hammond)

Commissioner Hammond stated that there were no issues to report at this
time.

SENERAT, MAMAGRR' S ORBL REPQRT

The General Manager distributed to the Board copies of a letter in the
Daily MNews entitled, “Park Propositions Paying Off For Families, "
submitted by Commissicner Sanchez~Caminoc and the General Manager which
was published as an opinien piece on February 22, 2002 and received
favorable comment as having set the recoxd straight.

The General Manager further reported on the folleowing:

. Four projects which have been recently completed and dedicated:
Bronson Canyon children’s play area; Washington Irving Foocket
Fark: Reynier Park; and Hollenbeck Skate Park

’ Facilities increasingly facing multiple requests for utilization
To take advantage of the facilities that are somewhat limited
within the City, which results in a fundamental inventory
availability issue

The General Manager introduced Tony Coroalles, Bssistant Gerneral
Manager, Region Operationz, who gave a short presentation on the
Department’s Special Facilities, which included the Banning Residence
Museum, Cabrillo Marine Aguarium, Drum Barracks Civil War Museum, Fort
MacArthur Museum, Griffith Cbservatory, Los Angeles Maritime Museum and
Travel Toewn Museum.

EUBLIC COMMENTS

Cara Kleinhaut, representing Sweet Relief Musicians Fund, regquested the
use of Sherman Oaks Castle Park to host a mini-golf charity event on a
weekend day,

Fresident Roos informed the representative that the Dapartment has
accommodated the Fund in allowing the weskday rental.
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Sallie Neubauer, representing Citizens Committee to Save Elysian Park,
2Xpressed the concerns of the Committes over the Codger organization
dllowing their employees to park along the graszs area in the park, which
affects the palm trees along the road.

Mark Mariscal, Superintendent, Griffith/Metro Begion, informed the Board
that staff will attend the Citizens Committes to Save Elysian Park
meeting this evening to discuss the parking issue,.

Susan Nelson, representing Sierra Club Central Greup, spoke in regard
to L.A.U.5.0, plan to seize South Park and surrounding neighborhood for
South Central High School No, 2.

Tony Corgalles, Assistant General Manager, Region Operations, stated
that L.A.U.3.D. has approached the Department regarding a project at
South Park; however, there is no taking for the park. Due to the
competition for land, the Department is finding that City Planners are
suggesting that when schools are sited they are sited near parks, the
same with libraries, so as to get-up g community center approach. There
is no obligation or commitment te surrender any park land te L.A.U,.S.D.
However, there is some s¥nergy of L.A.U.3.D0. being able to locate near
a park, and the Department can expand #ome park facilities into
L.A.U.3.0. property, and L.A.U.5.D. ran use zome recreation centers for
some of their programming.

Commissioner Hammond requested that Department staff submit a joint-use
report to the Board regarding this issue at  the March 20, 2002
Commissicners mesting.

Donna Dougherty, representing Centers for Independent lLiving, expressed
her concern for handicap access at the front entrance to the Griffith
Observatory under the new renovation, and reguested that this item be
placed on a future agenda for discussion. The reapresentative stated
that Brenda Levin, DProject Arechitect, attendsd the Department on
Disability meeting and made an excellent presentation on the Griffith
Observatoery Renevation, however, when asked about the ramps for the
front door, Ms. Levin stated that the doors were too heavy., Since then,
the Ms. Doudgherty has obtained further information from other award-
winning preservation architects who have suggested that thi=s type of
door is referred te as a “Menumental Door” which requires that a
mechanism be placed inzide above the door te get it opened, The
representative further stated that there has never been a feasibility
study done on the izsue of ramps at the front of the building without
destroying the historical fabric of the building; and, it would be
posaible to issue change orders throughout the congtruction of the
broject for such changes.

FUTURE AGENDZ ITEMS

Commissioner Specht requested that Department staff present an update
on the Baltimore Construction, Inc. issue to the Board at the March 20,
2002 Commlssisners meeting; and, at a future meeting an update on the
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management process on congtruction.

AGM Tamuri informad the Beard that a meeting has been scheduled with the
Task Force on Capital Projects for next week and at that point a
decision will be made on when tc present to the Board.

NEXT MEETING

The next regularly scheduled meeting of the Board of Recreation and Park
Commissicners will be held on Wednesday, March 20, 2002 at 9:30 a.m.,
City Hall East, 200 North Main Street, Room 1325, Los Angeles,
California 90012,

ADIJOURNMENT

There being no further business te come before the Board, the regularly
scheduled Meeting adjourned at 10:4C a.m.

AETTEST

PRESICENT SECRETAREY
U2 WMINUTES. 20024 030502HIN . wpd




MINIDITES

SPECIAL MEETING

BOARD OF RECREATION AMD PARK COMMISSIOWERS
CF THE CITY OF LOS ANGELES

March B, 2002

The Board of BRecreation and Park Commissioners of the City of Los
Angeles convened in special session at 10:40 a.m. Prasent wera
President Mike Roosg, Vice President Christopher Pak, Commissicners
Christina Sanchez-Camins, Lisa Specht, and Christopher W. Hammond., Also
present were Ellen Oppenheim, General Manager and Sr. Assistant ity
Attorney Mark Brown.

GENERRAT, MANAGER’S REPORTH

02-93 - Cohsidered later in the meeting.

02-100
APFROVRL OF PRELIMINARY DERFT ORDINANCE -
SMOKE FREE ZONES

B2=-101
TRAMEFER OF FUNMNDS FRCOM EXPENSE ACCOUNTS
212 AND 601

n2-102

CABRILLO MARINE AQUARIUM ~ MASTER PLAN
IMPLEMENTATION (#1505D) - GENERAL
CONTRACTOR FERFORMANCE RECGUIREMENTS

02-103 _
MICLE B8 YSSUANCE TO REFUND BONDS IS50ED
TO FINANCE IMPROVEMENTS AT PERSHING SQUARE

It was moved by Vice President Pak, seconded by Commissioner Specht,
that the foregoing reports, with exceptions as noted, be approved, and
that the appropriate Resolutions be adopted. There being no objections,
the Motion was unanimously approved.

02-99 - out of order.
APFROVAY, OF FERSONAL SERVICES ASZREEMENTS -
CLASS PRRK PROGRAM

Commissicner Specht reguested that under the Recommendatiens of Tuture
reports for the approval of Personal Service Agreements, staff be
directed to reflect the amounts of the contracts,

It was moved by Commissioner Specht, seconded by Commissioner Sanchez-
Camino, that Board Report No. 02-%9, be approved. There being no
objections, the Motion was unanimously approved.

NEW BUSTHESS

MEMOBRARDUM
EARK SAFETY UPDATE




March 6, z2o02

HNEXT MEETING

The next regularly scheduled meeting of the Board of Recreation and FPark
Commisasioners will be held an Wednesday, March 20, 2002 at 9:30 &.M.,
City Hall East, 200 North Main Street, Room 1323, Los angeles,
California gsoolz.

CLOSED SESSION

Fursuant to Government Code Section 54956.9(a), the Commission met in
closed session te confer with legal counsel reqgarding Burrite King w,

Department of Recreation apd Farks, Case No. B30747266,

President Roos reported that there were no reportable itams taken in
Closed Sess=ion.

ADJOURNMENT

There being no further busginess to come before the Board, the Special
Meeting adjourned at 11:00 a.,.n.

ATTEST

PRESIDENT SECRETARY
UeAMINUTES . 20024 0306025 FOLMIN . wiad
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DATE__ March 20, 2002 _ CD.__04

BOARD OF RECREATION AND PARK COMMISSIONERS _

SUBJECT: GRIFFITH OBSERVATORY - RENOVATION AND EXPANSION {(#15040C)
BID EXTENSION

4. Combs H. Fuila  _g
A_Corcallas ‘M. Tamur| a jﬁ

J. Duggan b1, Matthews]
J. Kotk

(reneral Manager

Approved Disapproved Withdrawn

RECOMMENDATION:

It is recommended that the Board extend the date for receipt of bids as Tuesday, April 9, 2002, at
300 p.m. in the Board Room,

SUMMARY':

On January 23, 2002, the Board approved final plans and specifications and apptoved call for bids
for the Griffith Observatory Renovation and Expansion Froject (#1504C) as outlined in Board
Report No. 02-38. The Board also approved the date for receipt of bids as March 26, 2002. Dueto
the overwhelming amount of addenda and clarifications to the construction documents, the bidders
have requested a bid cxtension. Given the amount of additional information that needs to be
coordinated among the bidders, staff believes the request is reasonable and recommends a bid
extension of two weeks, which would make the bids due April 9, 2002,

Report Prepared by Sammy Wong, Project Manager,
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DATE_ Mareh 20, 2002 C..

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: AMENDMENT NO. 1 TO SUPPLEMENTAL AGREEMENT NOG. 1 TO
CONSULTANT CONTRACT NO. 2652 WITH KWANG COOK & ASSOCIATES
FOR AS-NEEDED ARCHITECTURAL DESIGN SERVICES

J. Combs ___

. H. Fujita [
A Corpalles ‘M Tamuric?j “ e : <
1 Duggan M. Mauhewi LI Y .
J. Kelb ' W] m@%‘vl#ﬁ-—

General Manager

Approved . Disapproved Withdrawn

RECOMMENDATION:

T is recomimended that the Board:

1. Approve an increase in the term of Supplcmental Agreement No. 1 for an additional iwe (2)
years for a new lotal of four (4) years, expiring on July 3§, 2004;

2. Fmd that the Department does not have availabie in ils employ personnel with suiTicient time
aire! the necessary expertise to undertake thesc specialized professional tasks in a timely manncr
and it is more feasible and cconomical as well as in the Departient’s best interest, lo securc
these services by contract; and,

3. Direct the Board Secretary to submit the Agreement to the City Atlorney and Mayor for review
and recommendation in accordance with Executive Directive No. 16, prior to execution by the
Board President and Secretary.

SUMMARY

On July 6, 1995, the Department entered inlo a personal services contract with Kwang Cook &
Associates for as-needed architectural design services. The contract was for a term of (hrec {3}
years, with maximum compensation o the consultant of $300,000.00.

On January 6, 1999, Amendment No. 2 was cxecuted extending the lemmn for an additional two (2)
years, for a new total of five (5) years and increasing the amount of the contract by $300,000.00 for
a new todal of $600,000,00,




REPORT OF GENERAL MANAGER

PG 2 NQ._02-105

On April 11, 2001, Supplemental Agreement No. 1 (o the contract was executed for a term of two
(2} years,

In Scptember 1998, the finm was selected as the architect of record, to provide design work for the
Qakwood Recreation Center - Facility Enhancement project. Unfurlunately, this project has sufferced
several delays due to contractor debarment procesdings. The project is now once again cnlering ihe
construction phasc and could take as Tong as two {2} years to complete. This will necessilate
extending Kwang Cook’s coniract for an additional two (2) years so they can provide their
consulting responsibilities throughout the life of the project. The Board should nofe that the
Oukwood Kecreation Center - Facilily Enhancement project will be Kwang Cool’s only assignment,
n that the Department has hired several new design firms.

This contract is recommended for amendment in compliance with all Depariment and City
procedures, polices and laws applicable to the award of the contracts. Principals of the finn are not
employees or officials ol the City; are free to make recommendations or perform the services
specified in the contract; and have no authority, with respect to the City’s decisions relating to the
project, beyond fulfilling the provisions of the contract.
The firm has agreed in writing to comply with and/or has submitted the appropriate, executed forms
{listed below) as oulhned on the CAOG™s “Analysis of Proposed Contract” form and (he “Standard
Provisions For Cily Contracts™

Child Care and Child Support Declaration Stalemenis

Affirmative Action Program

Business Tax Registration Certificate

Equal Benefits Ordinance

MBE/WRE Policy

Living Wage, Scrvice Worker Retention Ordinance

Insurance Requiremenis

This Amendmeni has been approved by the City Attorney’s Office.

All compensation to the consultant is provided in the funding of the project; therefore, there wilt be
no decrease in revenuc or increase in cosis o the City,

Prepared by Veronica Buenrostro, Management Assistant,




REPORT OF GENERAL MANAGER ' NO, 02-106

DATE March 20, 2002 cD__ 11

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: APPROVAL OF MODIFICATION TO THE MEMORANDUM OF

UNDERSTANDING (MOU) BETWEEN THE DEPARTMENT OF PUBLIC

WORKS, BUREAITOF ENGINEERING AND DEPARTMENT OF RECREATION

~ AND PARKS FOR THE DESIGN OF THE IMPROVEMENTS TO SEFULVEDA

DAM RECREATION 'AREA (10224 - STREET AND PARKING LOT
IMPROVEMENTS

J. Combisg H. Fujita

A. Coroalles *M. Tamuri . '
J. Duggan M. Matthewd — | 7L .
- e —] Yy

L
Creneral Manager

Approved Disapproved _ Withdrawn _

RECOMMENTIATION:
It is recommended that the Board:

1. Approve amodification to the Memorandum of Understanding (MOU) between the Department
of Recrealion and Parks and Department of Public Works, Bureau of Engineering, to provids
design services for the Sepulveda Basin Golf Course Parking Lat; previously approved by the
Board on February 20, 2002 and,

2. Authonze the Director of Finance to encumber the fisnds in an Inter-Departmental Order (1DO)
- in the amount of $53,700.00, from Golf Surcharge Fund and Account No. 302-932 (o provide
for payment for the services oullined below and in the MOQITJ.

SUMMARY:

The Department compleled some improvements to the Sepulveda Basin Golf Course Parking Lot
in 2001, During ihe course of complelion of the construction of those improvements, Depariment
staff detenmined that additional improvernents would greatly enhance the ability to use the facility.
A traffic study was compleled and the Department of Transportation approved a warrant for a new
traffic signal at the enirance 1o the parking lot. Changes al the entrance will be necessitated with the
addition of the signal and, improvements to the grading, stripping and lighting within the parking
lot will be required 10 complete the cntry improvements.
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The Bureau of Engineering {BOE} originally provided a proposal for completion of the plans,
specitications and estimates required to competitively bid the project for an amount not-lo-exceed
$43,700.00, which the Board approved on February 20, 2002 (Board Report No. 62-66). Upon
review, BOE has determined that the fees for the projeet will aciually be $53,700.00. Therefore,
slaff is recommending the Board approve the MOU being amended to include the new fee for the
design scrvices for the project.

The Department and the Burcau have agreed to cnter inte an MOU for the design for the project.
A revised copy of the unsigned MOU is attached for your review.

Repart prepared by Kathleen Chin, Project Manager.
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DATE March 20, 2002 CD._1& 14

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: ARROYO BSECO PARK - SAN PASQUAL SECTION - CUTDOOR
DEVELOPMENT (#1347B) AND ARROYO SECO PARK - IRRIGATION
IMPROVEMENTS (#13306A) - APPROVAL DF FINAL PLANS AND CALL FOR
BIDS

. Combs H. Fujita

A Coroalles *B, Tamuri

J. Duggan . Matiberis E E E 'E

JKab ___F {n

€ I{ﬂra] Manaper

Approved Disapproved Withdrawn

RECOMMENDATION:
It iz recominended that the Board:
1. Approve linal plans and specifications; and,

2. Approve the dale for bids to be received as Tuesday, April 23, 2002, at 3:00 pan. in the
Board Room.

SUMMARY'”:

Submited are plans and specifications for the Arroyo Seco Park - San Pasqual Section - Quidoor
Development (#1347B) project, located at 938 San Pasyual Avenue, Los Angeles, CA, and Arroyo
Seco Park - Irrigation Improvements (#1336A) project, located at 5568 Via Marisol Street, Los
Angeles, CA as prepared by the Department’s in house design staff,

The proposed construction at the Arroyo Seco Park - San Pasqual Section (#1347B) provides for
complele new urigation system for the entire park to replace the old existing quick coupler sysiem.
The proposed construction at the Arroyo Seco Park - Tirigation Improvements (#1336A) provides
for a new irrigation system along Via Marisol Streel at the west end of the park.

The designer’s estimate for construction of the Armroyo Seco Park - San Pasqual Section (#13478)
is $255,000.00. Funds are available {or this project from Fund No. K43, Account No. V200, The
designer’s estimate for construction of the Amoyo Seco Park - Irrigation Improvements (#1336A)
is $53,000.00. Funds are available for this project from Fund No. 302, Account No. 944AS.
Additive Alternates have been added to the bid package to allow flexibility in the award of this
contracl, The construction period for the two (2} projects has been st at 150 calendar days total.
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Stafl has delennined that the subject project iz exempt from the provisions of the California
Environmental Guality Act {CEQA} pursuant to Article VII, Section 1, Clasgs 1{1), and Class 2(5)
of the City CEQA Guidealines. '

The bid package has been approved by the City Attomey’s Office.

Frepared by Ken Burmer, Project Manager.
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DATE__ March 20, 2002 C.D. 07

BOARD OF RECREATION AND PARK COMMISSIGNERS

SUBJECT: GONZALES/PACOIMARECREATION CENTER - BOXING FACILITY & ITVAC
(¥1810A) - APPROVAL OF FINAL PLANS AND CALL FOR BIDS

J4. Combe H. Fujita

A Coroallas *M. Tarmri

J. Duggan __(EZ M. Matthews

J Kelb zé f

General Munager

Approved : Disapproved Withdrawn

RECOMMENDATION:

It is recommended that the Board:
I. Approve final plans and specifications; and,

2. Advertise the date for receipt of bids as Tuesday, April 23, 2002, at 3:00 p.mn. in the Board
Room.

SUMMARY:

Submitted arc plans and specifications for the Gonzales/Pacoima Recreation Center - Boxin g Facility
and HVAC (#1810A) project, located at10943 Herrick Avenue, as prepared by in-house design staff.

Plans call for replacing an outdated boxing facility with a brand new moderm 2,795 square foot
boxing facility. The facility consists of a boxing area with a large work area, staff office, toilets,
lockers with shower area for both men and women, and a small utility space, The project also
includes some minor landscape and hard scape work.

The designer’s estimate for construction is $520,000.00. Funds for construction are available in the
following accounts:

Fund Account
302 927ES

098 R347
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The total Proposition A funding for this project is $100,000.00. It was earmarked for the HVAC
system only. With $25,000.00 allocated toward soft cost and the remaining balance of $75,000.00
goes toward the actual construction. Staff estimated that the HYAC subcontractor’s administration
and overheard are $11,250.00, profit is $3,750.00, the material cost is $45,000.00 and the labor cost
is $15,000.00. On November 6, 1996, the Board determined ihat the level of Youth at Risk
employment should be a minimum of 15% of the Iabor cost; therefore, the youth employment labor
cost ($15,000.00 x 15%) $2,250.00 is the minimum amount the contractor rmust dedicate for the
youth employment program,

If a successful bid is received on April 23, 2002 as expected, the contract will be awarded on

May 1, 2002, It is projected that construciion can comrmence on July 1, 2002 and be completed by
March 2003.

The project was determined to be exempt from the provision of the California Environmental Quality
Act (CEQA) pursuant to Article VI, Section 1, Class 11{7) of'the City CEQA Guideline. A Notice
ol Exemption was filed with the Los Angeles City and County Clerks on September 29, 1999,
The bid package has been approved by the City Attorney’s Office.

This reporl was prepared by Ralph Lew, Senior Architect,
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DATE _March 20, 2002 CD__ 13
BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: JUNTOS PARK - DEVELOPMENT (#1341 A) - APPROVAL OF FINAL PLANS
AND CALL FOR BIDS

Jd. Gomba H. Fujita

A Coroalles *M, Tamuri *
4. Duggan ‘jﬁ B, falthewe
J. Kb W%@M—-

General Manager

Approved Disapproved Withdrawn

RECOMMENDATION:

It is recommended that the Board;
L. Approve Tinal plans and specifications; and,

2. Approve the date for bids to be reeeived as Tuesday, April 23, 2001, al 3:00 p.m. in the
Board Room.

SUMMARY"

Submitted are plans and specifications for the Juntos Park - Development (#1341A) project,

located at 3135 Drew Street, Los Angeles, CA 90065, as prepared by the Department’s in house
design staff.

The proposed construction provides for the construction of a new park with the following
amenities: two children’s play areas, children’s splash pad water play area, tot tricycle track,
restroom building, picnic shelters and picnic tables, ornamental tubutur steel fencing and gates,
walkways, landscaping and sprinklers, and security lighting.

The designer’s estimate for construction is $1,100,000.00 Funds are avajlable for this project
from Fund No. 43G, Account No. R243, Tund No. 43K, Account No. 8243 Prop 12 Murray
Hayden Funds. Additive Alternates have been added to the bid package 1o allow flexibitity in the
award of this contract. The construction period for this project has been set at 240 calendar days
with a 49 calendar day maintenance period.




REPORT OF GENERAL MANAGER

BPG. 2 NQ._ 02-109

In compliance with the California Environmental Quality Act (CEQA), staff has determined that
the proposed neighborhood park wil not have a significant impact on the environment. A
Negative Declaration was adopted by the City Counil at its regular meeting on June 9, 1998, A
Notice of Determination was filed with the Los Angeles City and County Clerks on Junel?7,
1998,

The bid package has been approved by the City Attomney’s Olfice,

Prepared by Ken Burmer, Project Manager.
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DATE_ March 20, 2002 : CD.__ 08

BOARD OF RECREATION AND PARIC COMMISSIONERS

SUBJECT: ALGIN SUTTON RECREATION CENTER- SPORTS FIELD IMPROVEMENTS
(#1231D) - APPROVAIL OF FINAL PLANS AND CALL FOR BIDS

o Combs H. Fujita P

1)

M. Cornalies “W. Tamuri o
J. Duggan ﬂz . Matthews] — * ' Wf’,,—-
4. Knlh ;

{reneral Manager

Approved Dizapproved Withdrawn

EECOMMENDATION:

It is recornmmended that the Board:
L. Approve final plans and specification; and,

2. Approve the dale for bids to be reccived as Tresday, Apnl 23, 2002, at 3:00 p.an. in the
Board Room,

SUMMARY:

Submilted are plans and specifications for the Algin Sutton Recreation Center - Sports ield
Improvements, located at 8800 S. Hoover Street, Los Anpeles, California, as prepared by Sports
One, designer {or the Los Angeles Dodgers. .

Tl proposed construction invaolves relurbishment of one (1) ballfield and construction of a muli-
use field. This project is being designed and constructed in a joint effort with the Los Angeles
Dadgers who were interested in constructing a premier baseball field for the vse ol older children
in the inner city., Their monelary contribution while not encugh to refurbish the entire site, will
cover the entire design (three (3) ball fields and one multi-use ficld) as well as the construction of
ane {1 }premicr ball feld. This project is for the rest of the site, two (2) ball fields and one (1) multi-
use field.

Also included in this projeet will be scorer’s booths, restrooms, scorchoards, bleachers, fencing,
drinking fountains, hghting, nrigation and lawn.
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The designer’s estimate for construction is $1,476,391.00.  Funds are available for this projectip
the amount of $430,000.00, Prop AIL 32500000, Prop K4; 5225,000.00, Prop K35; and
$325,000.40 CDBG monies for the total of $1,0235,00(L.00, There is not enough funds available to
award a construction contract for the entire project. Therefore additive alternates have been included
in the td documents to allow flexiblity in the award ofacontract. The construction peniod for this
project has been set at 210 calendar days,

Slaff has determined that the subject project 15 exempl from the provisions of the California
Environmeuntal Quality Act (CEQA) pursuant to Article VII, Section 1, Class 1(3, 12, 32}, and Class
11{3,6,7wf the City CEQA Guidelines.

Staff estimates that the Proposition “A” portion of the project consists of $71,200.00 for contractors
overthead and profit, $261,660.00 matcrial costs and $112,140.00 labor costs. Within the
$112,140.00 labor costs, 15% (316,82 1.00} of the labor cost shall be uscd for youth cmployment.
The bid packape has been approved by the City Attorney’s Cifice.

Prepared by Virginia Llatley, Project Manager.
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DATE__March 20, 2002 R CD_ 07

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBIECT: RITCHIE VALENS RECREATION CENTER: MURAL

J. Combs H. Fujita

A Caonlles *B. Tarnuri

L Duggan M. Matibew -
dKolh & E g H ﬁ

General Manager

Approved _ Dizapproved Withdrawn

RECOMMENDATION:

Il is recommended thail the Roard:

L. Approve the installation of a mural at Ritchie Valens Recreation Center on the pymuastum
building; and,

2. Authorize the Department to issue the appropriate right-of-entry permit.

SUMMARY:

The Social and Public Art Resource Center (SPARC), a non-profit arls association, is coordinating
a neighborhood project for the City through the Culiural Affairs Department, entitled “Great Walls
Unlimited: Neighborhood Pride Program™ This Program will create a mural in each Council
District, One component of the program is a proposed mural, which would be painted on the east
wall of the gymnasium building facing the amphitheater at Ritchie Valens Recreation Center. The
wall currently attracts graffit, The mural would discourage unsightly graffiti, beautify the center, and
the mural’s theme would relate to the Center name and community.

With the assistance of Recreation Center staff, SPARC coordinated three (3) community meetings
at Ritchie Valens Recreation Center. The first meeting wag conducted on July 3, 2001, with 12
communily persons attending. The artist and community members discussed the design of the mural.
The second meeting was conducted on August 28, 2001, with 20 attendants, Research about the site,
Ritchie Valens, himself, his life and input trom the community, resulted in a mural design that the
artist presented at the mecting, which was approved. A third meeting was held lo include additional
community members on February 9, 2002, with 8 altendants. The mural design was presented and
approved with a few minor changes including substituting the pollywog for a tiger paw from
Ritchic’s local high school and the addition of mountaing (see attached Lxhibit).
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The artist is Frank Romero. The mural would be approximately 28' tall and 30" wide and painted
directly on the wall, with Liguitex acrylic paints. It will be painted by the artist and assisted by three
youths aged 16-21, hired through the Archdiocese of L.os Angeles. The mural is a visval corrido,
or ballad, of the story of Ritchie Valens’ life with visual symbols of hit records, lift in the valley, the
tragedy surrounding his life as well as a portrait of the man. The nural is painted in hues of blue to
create a peaceful atmosphere within a busy park.

Anti-praffiti coating will be applied over the mural, when completed, o protect it. Mural
maintenance and repair is the responsibility of the artist and the sponsoring agency, SPARC, These
issues, us well as insurance requirements and permission to work on the property at Ritchie Valens
Recreation Center, will be delineated in the right-of-entry permit.

The project was presented to Cultural Affairs Commission on December 6, 2001, and was approved.

Staff has detormined that the subject project is exempt from the provisions of the Califurnia
Environmental Quality Act {CEQA) pursuant to Article VII, Scetion 1, Class 1 {1,14) of the City
CEQA Guidelines.

The Counciimember of this District and Valley Region management support this project at Rilchie
Valens Recreation Center,

Report prepared by Camille Didicr, Supervisor, Advance Planning/ Special Projects.
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DATE March 20, 20062 CI

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: ACCEPTANCE OF THE PRESERVE L.A, GRANT FROM THE GETTY
GRANT PROGEAM FOE POINT FERMIN LIGHTHOUSE

. Combe W . Kolk

. Coroalles W M. Tamuri I
. Fuggan M. Matthewsn
. Fujita (%Lff#,#

*
Toaay

General Manager

Approved Disapproved Withdrawn

E ENDATION :

That the Board:

1. Approve the attached agreement from the Getty Grant Program
for the receipt of a $36,000 Preserve L.A., grant to be used
to commission an augmented Historic Structures Report for the
Point Fermin Lighthouse;

2. Tranzmit a copy of this report and grant offer letter to the
Mayor; Council’s Arts, Health and Humanities Committee:; and
City Council for their review and approval, pursuant to
Executive Directive Mo. 26; and

3. Upcen Mayoral and Council approval, authorize the General
Manager to execute the attached grant offer letter which
conatitutes a grant agreement for Preserve L.A. Grant funds
for the Point Fermin Lighthouse.

SUMMARY :

Preserve L.A. is a three-vear program, launched in 2000 by the
Getty Grant Program, te fund efforts to conserve the architectural
heritage of Los Angeles, The program supports two types of grants:
planning grants and project implementation grants. Planning grants
will provide up to §75,000 for research, documentaticon, and
analysis of preservation needs and can also be utilized for
development of a conservation plan. Project implementation grants
will provide up to $%250,000 for the actual conservation of a
histeoric structure or site.
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The Pecint Fermin Lighthouse was built in 1874 and is listed in the
Matichal Registry of Historical Places. This wood frame structure
is considered s=ignificant due to its Italianate Victorian
architecture, its role in the maritime history of the region, and
the fact that it is the last surviving Scuthern California wooden
lighthouse remaining intact.

The lighthouse is currently managed by the Department which
maintains the structure under a twenty-year revocabhle license
agreement with the United States Coast Guard. This structure is
currently undergeing structural and exterior renovation, asz a Prop
K funded project, and will operate as a museum, open to the public.

Preparatory to opening this facility, interior restoration and
furnishings will be necessary. In additicn, planning is necessary
for various exhibits and other amenities to be located within the
structure, In an effort obtain the neces=ary information to
properly interpret and restore various aspects of the interior, in
August 2001, the Department applied for a Preserve L.A. Grant to
fund an augmented historic structures report.

On August 8, 2001, the Board approved submittal of a Preserve L.A&.
Flanning grant for the Point Fermin Lighthouse. The <riginal
structures report, dated April 1%392, did not contain an in-depth
analysis of the intericr of this historic site. In addition to its
value as a research guide, this report will be invaluable in future
funding efforts, as many agencies which fund conservation and
restoration of  historic structures require updated and
comprehensive historic structures reports as criteria for funding.

The Department has been notified by the Getty Program that it has
been selected to receive 536,000 to commission an expanded historic

structures report. Upon receipt of an exscuted copy of the
attached letter of acceptance, the Getty Program Manager will
arrange for a grant payment schedule. The deadline for grant

acceptance is April 1%, 2002. HNo fiscal impact to the City will

result by accepting this grant since no matching funds are
required,

The $36,000, in FPreserve L.A. funding to be received from the Getty
Grant Program will be dedicated solely for commissioning an
augmented historic structures report and would not reguire
environmental analysis. However, any future work deone pursuant to
the findings of the reviszed structurez report would require an
environmental determination,

Prepared by Linda Clifford, Management Analyst IT
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DATE March 20, 2002 CDh

BOARD OF RECREATION AND PARE COMMISSIONERS
SUBJECT: Griffith Park Pony Ride - RATE INCREASE
J, Combs, gﬁi J. Kolb

*A. Coroalles K. Tuarnurl

J. Duggan M. Makthews
H. Fujitg

Caellfy

b General Manager

Approved Dizapproved Withdrawn

BECOMMENDATION

That the Board approve an lncrease in the ticket price chargad at
the Griffith Park Pony Ride Concession from $1.50 to 32.00 per
person for a pony or wagon ride, to be effective March 21, 2002,

SOMMARY

The ticket price for the Griffith Park Pony Ride per person for a
pony or wagon ride 1s $1.50. Tha current coperators are proposing
an increase of $0.50 per ticket, to $2.00 per person. FPrices at
this concession were last raisgsed in 1293, Other pony rides in
Southern California (for example Lakewood Pony Rides, Montrose
Farmer’s Market, and Irvine Park Pony Rides) are currently charging
£3.00 per ride, so with the proposzed increase, the Griffith Park
Ride will remain very moderately priced for families,

The Concessionaire at the Griffith Park Pony Ride has been
operating month-to-meonth under the terms of an expired contract
singce 1362, A Reguest-for-Proposal process in 1956 resulted in an
award in 1997 of a new 10-year contract to the family of the
current operators, but negetiations over centract terms delayed
finalization of the agreement itself. 1In 199%, changes made to the
provisions of the Living Wage Ordinance (LWO) resulted in a finding
by the City Administrative Officer that the new Pony Ride
concession agreement would be subject to the LWO, and no longer
arempt as when awarded in 1997, At a meeting of the Bpard in
September of 2000, in addressing the impact of the LWO on the
financial viability of the Pony Ride concession contract terms, the
Board approved an amendment to be processaed in tandem with the
original awarded agreement. This amendment incorporated an
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expressly approved increase in ticket prices from $1.50 to $2.00
and added a section which permitted the concessiconaire to withhold
from menthly rent payments an amount {subject to audit) to &ffset
the cost of compliance with the LWD. Estimating £from current
payroll information and trends in gross receipts, the collective
impact of this provision could be a reduction in annual rent of
over £65,000, or 47%, in the first year alone,

1999 Gross 5544, de2 1999 Reni $107, 0.3
2000 Gross shEe, 074 2000 Rent 5105, 921
20111 Gross $497, 263 2001 Rent 5 89,045
3-year Average 5526,833 d-year Averagc 5100, 660
Grosa Eent
Estlmated Gross BT0Z, 000 Estimated Eent $140, 400
Ezacalated with Escalated with
Frice Increaset* Frice Ingrezase*

Estimated Annual 565,541 -
Cffapt LWO Cost

EETTHATED FIRST 574,654
TEAR FET EENT TO
CITY

*agFuming no decline In tobtsl tickers sold, price incresses from 51,50 to 22,00

Subsequent to the Beard’s decision, the propesed agreement and the
amendment were transmitted to the Mayor in  accordance with
Executive Directive #16, prior to geing to City Council for
conaideration and approval as required because of the 10-year term
of the agreement. The Mayor’s review is still pending. In the
meantime, as costs te the current concessionaire have been rising
in multiple expense categories including insurance, feed, bedding,
and disposal, the operator has indicated that they cannot wait any
longer for the increase to $2.00 to offset expenses. Staff concurs
with the proposed increase at this time.

Eeport prepared oy Linda Barth
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DATE March 20, 2002 ch !

BOARED OF EECREATION AND FPAERK COMMISSIONERS
SUBJECT : Lenial of Donation to the Andres Pico Adabe FPark

T, Canps g J, Kolk
*h, Corcalle M. Tamuri

- )
J. Duggan M. Matihews _ { - d
B, Fojita A{Wb A
.

General Manager

Approved Oisapproved Withdrawn

RECOMMEN M

Thatt the Board neotify the City Council, Arts, Health, and
Humanities Committee, of its intention to decline the offer by the
Hillerest Schoel to donate an historie dining hall to the Andres
Pico Adoke Park.

S UMMARY ¢

On December 21, 2001, the City Council, by Motion #55, Council File
# 01-2748, reguested the Department of Recreation and Parks to
congider the feasikility of accepting the donation and relocaticn
of an historic dining hall structure to the Andres Pico Adobe Park.
The present landowners of this dining hall, the Hillcrest Schoocl,
wish tco donate it to the San Fernando Valley Historical Scciety, a
permit group that operates and conducts tours at the Pico Adobe.
The Hillerest Schocl has stated that they would seek funding te
cover the costs associated with moving the structure, as well as,
ashestos abatemant.

Department staff has investigated the offer, inspected the
building, and rewiewed current CEQA documentaticn. The Hilleorest
S5chool has correctly documented the historic significance of this
building in compliance with CEQA; howaver, the EIR does not appear
to ceontain a Statement of Overriding Considerations., Therefore,
the schocl must relocate the building in order to mitigate the
unavoldable adverse impact of demolishing it. Department staff;
however, does not concur with the conclusion of the EIR that this
would reduce the impact to 2 level less than significant.
Relocation in and of itself is an impact that cannot be completely
mitigated.
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In addition, the EIR does not detail the relocation plan, including
alternative locations. An analysis, therefore, would need to ke
prepared to augment the EIR in this regard. Given that the Andres
Pico Adobe Park 1s an historic landmark, this would reguire a
supplement to the EIR to consider the potential impacts to an
historic resource and appropriate modifications to the mitigation
plan. The document would need to ke recirculated for a 45-day
public review. The EIR would then need to be recertified.

While the cost to move this building is proposed to be covered by
the Hillerest School, the Department lacks the resources to bring
the structure up to current City and State occupancy codes which
would include work to upgrade all electrical and plumbing:
remadiation of lead-based paint and asbestos; and appropriate
measures to comply with the Americang with Disability Act and with
current earthguake standards. Given the historic gignificance of
the building, additional requirements are necessary to restore and
refurbish the bullding to meet the Secretary of Interior's
Standards. Costs for restoraticn of this historic building will far
surpass the Department’s currently available rescurces and may even
negatively impact the budget of other capital projects. Additicnal
cogta related to accepting this building include: adapting
programming appropriate to the historical significance of the
structure; on-going maintenance of the building; and staff time to
participate in the review and relocation procegses by our already
overburdened planning and design staff. Lastly, The San Fernando
Valley Historical Society 1s unable to assist in providing the
financial rescurces to complete the necessary code upgrades.

An additieonal consideration is simply the conflict in architectural
gtylea. The Pico Adobe Park is a Spanish/Mission-style complex and
etructure which is clearly distinctive. The dining hall is a
ranch-atyle building, popular in the San Fernando Valley during the
1820'e.

After careful review and consideration of the potential negative
impactas, it i1s the position of cur Department staff that receiving
this building i not in the best interest of the Department, given
the rather extensive planning time and implementation costs
invelved.

Frepared by Kevin W. Began, Leouls Leoomis, and Paul Davis
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DATE:; March 20. 2002 CD 2 7

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: HANSEN DAM BOUNDLESS PLAYGROUND - TRANSFER OF FUNDS

I. Combs J. Dopgan* é D

M. Matthews H. Fujita

M. Tamuri LKolb L

A. Coroalies w
General’idanager

Appraved Disapproved Withdrawn

RECOMMENDATION:

That the Board request the City Clerk to process the transferof $750,000 from the General City Purposes
(GCP) account to the Department of Recreation and Parks in order to make the necessary funds available
to execute the construction contract for the Hansen Dam Boundless Playgroond as follows:

From: General City Purposes - Fund 100; Dept 56; Account 05A0 £750,000
Te: Recreation and Parks - Fund 302; Dept 89; Account Y270 $750,000

SUMMARY:

Qur appropriation in the amount of $900,000 was allocated to the GCP in FY 01-02 for the construction
of a new Boundless Playground at Hansen Dam (Project #1246A). Of this total, $1 30,000 bas already
been transferred from the GCP for the design of this project. With the design nearing completion, staff
recommends {ransferring the remaining balance ($756,000) to Recreation and Parks so that these funds
will be made available when executing the construction contract,

Staff has coordinated this request with the City Clerk’s office, who will obtain City Council’s
authorization of the fumd transfer upon approval of the Board.
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DATE: _Maxrch 20, 2002 C.Dn.

'BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: TRANSFER OF FUNDS

5], Cambes % 1. Kolb
T, Coroalles : M. Matthews

J. Duggan ' M. Tamuri
H. Fujita
General Manager
Approved Disapproved Withdrawn
RECOMMENDATION:
That the Board:
1. Approve the transfer of funds between accounts within the Recreation and Parks Fund

302, for Golf Maintenauce and Program Management, as follows:

From: Accouni 6020 - 1152 - Operating Supplies 7,000
Ta: Accomnt 6010 - 1152 - (Hfice and Administration L7000
2. Approve the transfer of funds between accounts within the Recreation and Parks Furul

302 for the Aquatics Section, as follows:

From: Account 3090 - 4470 - Field Equipment Expense $13,000
Account 6020 - 4470 - Opcerating Supplies $15,000

To:  Account 4430 - 4470 - Uniforms $28,000

From: Account 6020 - 4470 — Operating Supplies $20,000

To: Account 3160 - 4470 — Maintenance Materials £20,000

From: Account 6020 - 4470 — Operating Supplics $10,000

Tor  Account 5010 - 4470 — Otfice Supplies $10,000

3 Approve the transTer of funds between accounts within the Rocreation and Parks Fund

302 for City-wide Pools/Chemicals, subject to the writien approval of the Mayor, as

follows:

From: Account 3040-1510 — Contractaal Services $40,000

Te:  Account 3160-1216 — Construction Materals $40.000
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SUMMARY:

The Community Services Branch submits the subject reguest to transfer funds within the
Recreation and Parks Fund to allow for the purchase of necessary supplies for the Golf
Division, the Aquatics Section, and City-wide Pools/Chemicals.

Funding for the Golf Division office supplies was inadvertently allocated to Account 6020 -
Operating Supplics. The City Controller requires that alf purchases for office supplies be made
from Account 601 - Office and Administration.

The Tund transfers for the Aguatic Section will chable the purchase of uniforms, office and first
aid supplies, and miscellaneous maintenance supplics. This transfer will accurately re-allocate
funding that was appropriated for the Kids Swim Free Program,

The transfer request for City-wide Pools/Chemicals will allow for the end of year
purchase of chlorine, acid and other pool chemicals. '

‘Thiz report was prepared by Glenn Robison,
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DATE March 20, 2002 ' C.D. Various

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: Various Communications

b

Manager

Approved Disapproved Withdrawn_

The following communications have been received by the Board and
recommended action thereon is prezented.

From: Becommendation:
1) Office of the City Attorney Note and file.

te the Claims Board, relative
te Alyscia Maxwell v, City of
Las Angeles,

2y City Clerk, relative to Mote and file,
holding the Fehruary 26, 2002

Council meeting at the MWatural

History Museumn.

3} City Clerk, relative to the Refer to General Manager,
2001-04 Memorandum of

Understanding {(MOUY for the

Superviscry Blue Collar unit.

4) City Clerk, relative to Note and file.
receiving and filing the

Department of Recreation and

Parks report relative to an

application for grant funds for

the San Fernandc Valley Police

and Firefighter Memorial,.

5) City Clerk, relative to Note and file. !
2001-02 General Fund Lease |
Financing Real Property Program
¢f the Municipal Improvement
Corporation of Los Angeles,
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&) Jackie Goldkerg, California
Assemblymember, relative to
altering fee  schedule for
Department facilities.

7)1 John J. Kovary and Yvette H.
kovary, relative to an earth-
111 at Peck Park adjacent to
their property.

8} Alfonso R. Guerrero, retired
Sergeant, Los Angeles Police

Department; Senlicr Speclal
Investigator, California Horse
Racing Board - Enforcemsnt

Division; relative to the
reguirements for the position
2f Chief Park Ranger.

Y47 Adriana Perez, relative to
gituations at Lon Costello
Recreation Center.

1Gy Charlotte Brodie, Trail
Coordinater, Equestrian Trails,
Inc. Corral %4, to Mr. Tony
Barton, 3&5 Construction, rela-
tive to the re-establishment of
Limekiln Canvyon Park.

11} Jocan Lundy, Glassell Park
Inprovement Lesoclation,
relative to <onstruction and
maintenance at Glassel1l FPark,

Frepared by Paui Lilcs

N, 02-117

Eefer to Gaeneral Manager.

Refer to General Manager,

Fefer to General Manager.

Eefer to General Manager.

Note and file.

Refer to General Manhager.




FOR INFORMATION ONLY

CITY QF LOS ANGELES
DEPARTMENT OF RECREATION AND PARKS

March 20, 2002
TO: BOARD OF RECREATTON AND PARK COMMISSIONERS
FROM: FLLEN OPPENHEIM " = _
General Muanager W]{/

SUBIECT: ROSS SNYDER RECREATION CENTER AND DENKER RECREATION
CENTER: STATUS ON RESTART OF PROJECTS

On 3/6/02, the Board of Recreation and Park Commissioners took an action to cance! the Ross
snyder and Denker Recreation Center construction contracts with Baltimore Consiruction, Ine. At

that meeting, the Board instructed staff to return with information as to when and how the projects
would be restarted,

On the afternoon of 3/6/02, the Bureau of Engineeting provided a verbal report to the L.A. For Kids
Steering Committee advising them of the Board's earlier action to cancel the contracts and are
reviewing plans in anticipation of project restart once funding issues are resolved.

Also on 3/6/02, the CAQ released its 2001-02 Midyear Budget Adjustment and Financial Status
Report which recommended the allocation of $2,000,000 for the Bureau of En gineering which would
allow for staffing and construction funding for 7 Proposition K projects. Included in that allocation
is partial funding for this fiscal year to allow for the restari of the Ross Snyder and Denker
Recreation Centers 2 of the 7 Proposition K projects indicated in the attached report.

The CAO report will be forwarded to Council Committee(s) and then will proveed to City Council.
Assuming that the funds are approved, it is anticipated that work to restart the projects could
conceivably begin within 4 weeks of receipt of funding from the City Council.
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CITY OF LOS ANGELES
Department of Recreaticon and Parks

March 20, 2002

TO: BOARD OF RECREATION AND PARK COMMISSIONERS
FROM: ELLEN COPPENHEIM, General Manager 2?— .
R i
ALl
SUBJECT: JQINT USE FROJECTS WITH LAUSD j}{ffﬁfﬁrr

The follewing information report is provided in response to
Commissioner Christopher Hammond’s reguest at the February 6 and 20
Board Meetings for a summary of the Department of Recreation and
Park’s (Department) joint use projects with the Los Angeles Unified
gchool District {LADSD).,

LAUSD and the City of Loz Angeles have a long-standing relationship
of sharing facilities and accommodating each others’ programs
dating back tc the 1850s. The opportunity to maximize use of
schocl facilities after class hours for recreational programs run
by the Department, and the ability of schools to utilize scme of
our facilities to augment their speorts programs, has resulted in
benefits to both agencies and increased service to the public.

Thiz partnership was elevated with the availability of Prop K, Prop
A, Quimby, and similar public funds, which made it possikble for the
City to leverage funding to expand or upgrade recreational
facilities on LAUSD property in exchange for City access for public
programming use. Between 1928 and 1%%%, the Department executed
twenty-six jolnt use agreements with LADSD for construction
projects: twenty-three of which were managed by LAUSD. Reciprocal
use of the completed facilities by the Department is specified in
cach agreement and includes the term of the Department’s use {5-30
yvears}l; the areas of access (typlcally, access to improvements
funded by the Department, and additional access to non-Prop K
funded parking and restrooms); specified days and hours of access
{generally weekday afternoons until 10:00 p.m. and all day
Saturday, Sunday and holidays).

The Departmant’s four most recent jolnt use agrsements, executed in
2001 and 2002, have focused on shared use of existing facilities.
For example, LAUSD' = Accelerated School has preferential access to
Gilkert Lindsay Recreation Center to assist them in satisfying
their State guidelines for open space. In exchange, the Department
has preferential access to the new facilities at the school.
Another example is Marquez Charter School which will be copened by
the Department on the weekends to allow for use of the school’s
field play area by the public, in a neighberhood with limited
recreational facilities.
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Eecognizing a unigue cppeortunity te locate schools near existing
parks, with LAUSD currently in Phase I of the largest building
program in their history, LAUDED and Department =taff have heen
meeting reguilarly for the last several months to review scheol site
plans usea. Over the next siy years, the school district intends to
construct approximately 160 new projects to accommodate  an
explozive growth in  the student populaticn. 0f theaesa,
approximately 60 new scheools and 10 school and/or playground
additionsz are being built within the City of Los Angeles.

The City Ceouncil has also focused attenticn on finding ways for
several City agencies to work together to encourage joint use
projects. In Weovembar 2001, the City Planning Department reported
to the Council’s= Education and Neighborhood Committee (ENC) on the
City’'s current joint use agreements with LAUSD. The majority of
joint use agreements have been executed with the Recreation and
Parks Department and some with the Library Department. The ENC
established a Joint Use Working Group comprised of several City
departments, LAUSD, and Community College staff toe help estabklish
implementation policies to facilitate jeint use projects. Attached
is a copy of the Working Group’s draft decument outlining criteria
for evaluating potential joinl use projects and the expected impact
of the partnerships, Bazed on past best practices, the report
makes recommendations for how to successfully implement joint use
projects between agencies. The Department planz toe continue
cooperation with LAUSD to maximize the best use of limited
resources for the greater service to the puhlic.

Attachments: Joint Use Working Group Praft Document (Attachment 1)

Planning Department Report to ENC on Joint Use
Projects with LAUSD Facilities {(Attachment 2)

Prepared by D.W. Nguven




FOR INFORMATION ONLY

CITY OF LOS ANGELES
Department of Recreation and Parks

March 20, 2002

TO: Board of Recreatinn and Park Commissioners

FROM: Ellen Oppenheim . .
General Munager W

SUBJECT: CENTRAL AVENUE PARK: PROPOSED ART WORK

The Human Relations Commission is coordingting a project for Jazz Fest, an annual community
event in Council District 9. One component of this project is a proposed mosaic and metal art work
for Central Avenue Park, located at 4222 Central Avenue. This project is proposed in conjunction
with Council District 9, the Departments of Recreation and Parks and Cultural Affairs, and Dunbar
Feonomic Development Corporation. The concept of the proposed art work is to create mosaic and
metal elements that will be placed on the 34 feet of fence behind the stage in the park, with the
assistance of high school students recruited from the City of Los Angeles under the supervision of
an experienced artist. The jazz theme of the project would reflect the role that the area played in the
history of jazz in the City of Los Angeles.

The artist is Jose Salvo. The mosaic and metal work clements will be designed by the students
through classes conducted by the artist and the Human Relations Commission. The design clements
that the students produce will be consolidated into a final design by the arlist.

There is a perimeter fence at Central Avenuc Park which runs the length of the park. It is proposed
to install the mosaic and metal elements directly on the fence behind the stage in the park or on a
support or frame constructed immediately in front of the fence,

Asis customary with art works in Department facilities, anti-graffiti coating will be applied over the
mosaic and metal eleruents, when completed, to protect it, Maintehance and repair of the mosaic and
metal elements are the responsibility of the artist/sponsoring agency.

A community meeting was conducied on February 28, 2002, with approximately 30 persons
attending. The artist and community members discussed the concept of the design of the mosaic and
metal elements and received enthusiastic approval.

When the final design concept is complete and the installation has been determined, a Board Report
will be prepared requesting your review and approval to install this art work at Central Avenue Park.
Tt is anticipated that the design process will be complete by June, 2002, The Jazz Fest igkes place
an July 27-28, 2002,

‘The Councitmember of this District and Pacific Region management support this project at Central
Avenue Park.

Report prepared by Camille Didier, Supervisor, Advance Planning/Special Projects.
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CITY QF LOS ANGELES
Department of Recreaticn and Parks

March 20, 2002

TO: Board of Recreation and Park Commigsioners

FROM: ELLEN OQPPENHEIM, General Manager é;;qufff#f;/

SUBJECT: AUTCGMATED EXTERNAL DEFIBRILLATOR (AED) TRAINING

In September 2000, the City Council approved Phase One of the
Public Access Defibrillator Program, the goal of which wasa to
place Automated External befibrillator {(AED) units in public
buildings. L&AFD wag appolinted as the coordinating Departwent,
with Recreation and Parks as one of nine participating
Departments. In September 2001, a gite as=zezaament wasg
conducted and 25 units were purchased for deployment at
Department golf courses.

The Aquatics Section was requested to provide AED training for
Golf perscnnel. Eeven full-time Aguatics employees were
selected to perform this training. These employeea were hoth
Emergency Medical Techniciang and certified by the American Red
Cross as AED instructors. On December 1%, 2001, the seven
employees attended an eight-hour American Heart Association
{aHA) crogs-training segelon. '
Training for Golf employees was conducted January 2% through
February 14, 2002, with AED instructors providing 11 CPR/AED
training sessiong. FEach four-hour AHR certification session
covered information regarding the City's Public Access
Defibrillator Frogram, use of the AED, and adult CFR. Two
instructors were dedicated to each training, congtituting &8
hours of staff vime. As a result, 44 hours of part-time gstaffing
wera expended In order to cowvery the instructeors’ routine
agsignments at their year round facilities. An additicnal
training session in AED was provided to full-time Aquaticas staff
and pelecked Park Rangers on February 27, 2002,
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With this additional training, 215 Department employees were
trained in the proper u=sage of AELD.

Certification by the BAmerican Heart Asacciation requires a
quarterly refresher. Aquatica gtaff estimates that 40 to &0 !
hours of instructor time will be required each gquarter to '
accomplish this task.

In anticipation of the purchase of additional AEDs for year-
round aquatic facllities, new and returning Patrol Lifeguards
will receive AED training this spring. Because these employees
have received previcus training in CPR, the training time will
be less time consuming, and will bring the total number of
employees trained in AED usage to more than 300.

This Board Report was prepared by Lydia Ritzman, Agquatie
Section, Community Servicea Branch.




MATTERSE PENDING

Matters Pending will be carried for a maximum of six months, after which time

they will be deemed withdrawn and rescheduled whenever a new staff report is
received,

08/08/701L 01-274 Lepartment Procedures for the Selection of Technical
Consultants
10/03/01  01-360 Elysian Park - Radio Hill Development {(#1106B) - Review of

Bids and Award of Contract

BIDS TO BE RECEIVED

03/26/02 Griffith Observatory - Renovation and Expansicn (#1504C)




