SPECIAL AGENDSA

BOARD OF RECREATICH AND PARK COMMISSTONERS
OF THE CITY OF LOS ANGELES

Wednesday, June 1%, 2002 - 9:30 a.m.
200 North Main Street, 13%™ Floor, Room 1325

Los Angeles, California 50012

PURSUANT TO COMMISSION POLICY, CCOMMENTS BY THE PUBLIC ON AGENDA ITEMS
WILL BE HEARD ONLY AT THE TIME THE RESPECTIVE ITEM IS CONSILDERED.
COMMENTS BY THE PUBLIC ON ALL OTHER MATTERS WITHIWN THE SUBJECT MATTER
JURISDICTION ©OF THE BOARD WILL BE HEARD DURING THE “PUEBLIC COMMENTSY
FERIOD OF THE MEETING. EACH SFEAKEFR WILL BE GRANTED TWS MINUTES.

1.

SPECTAT:

Presentation of Resclution to Gary DeLong for his service as
Chalirman of the Beoard of Directors <f the Friends of Cabrille
Marine Agquarium {FCMA; from July 19%8 te June 2002.

GENERAL MAWAGER'S BREFORTH:

02-259 Memorial Plague for Ankonio Reamirez at Trinity
Recreation Center

0z-2a60 Cabrillo Beach: Approval of Amendment{s) to Permit No.
3E4d and Permilt and Qperating Agreement Neo. 1516 with
the Bgard of Harbeor Commiszzioners, to Allow for the
Expansion and Improvement of the Cabrille Marine

Aguarium

02-2461 Authorization to Acguire 8.926 Acres of Land at 11101
Orce Vista Avenue in Sunland for Park Development

02-262 Brand Park - Refurbishment cof Memory Garden (#1l824Q) -
Final Acceptance

02-263 2002-03 Personnel Resolution

HEXT MEETTNG:

The next regularly scheduled meeting of the Board of Recreation
and Park Commissicners will be held on Wadnesday, July 10, 2002 at
9130 a.m., City Hall East, 200 Horth Main Strest, 13t Floor, Room
1325 Los Angeles, California 390012,

CLOSED SESSTON:

Fursuant to Government Code Secticon 54956.%(a)l, the Commisgsion
will meet in Closed Session to confer with legal counszel regarding

Cabrillo Marine Aquarium - Master Plan Implementation (#1505D)



June 15, 2002

ADT NT:

Under the California State Ralph M. Brown Act, those wishing to
make audio recordings of the Commisszion Meetings are allowed to
bring tape recorders or camcorders in the Meeting.

3ign language interpreters, assistive listening devices, or any
auxiliary aldes and/or services may be provided upen reguest. To
ensure availability, you are advised to make your request at least
72 hours prior to the meeting you wish to attend. For additional
information, please contact the Commisaion Office at
{213)473-5888,

Finalization of Commissien Actions: In accordance with City
Charter, actions that are subject to Section 245 shall becoms
final at the expiration of the next five meeting days of the Les
&ngeles City Council during which the Council has cenvened in
ragular session.

Information on agenda iltems may be obtained by calling the
Commission Qffice at (213) 473-5888. Copies of the agenda and
repoxrts may ke downleoaded from the Department’s website at
WwiW.laparks,org.

Uz L AGEHIAS, 2002, 061 9025 POLAGE HDA . Wi
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DATE June 1%, 2002 O

BOARD OF RECREATION AND FARK COMMISSIONERS

SUBJECT: MEMORIAL PLAQUE FOR ANTONIO RAMIEEZ AT TRINITY
RECREATTON CENTER

J. Combe J. Kolb
*T. Corgalles M. Tamuri

J. Duggan

H. Pujita E' Z
ral Manager

Approved Disapproved Withdrawn

RECOMMENDATTON :

That the Board approve a memorial plaque to commemorate the tree
planting in memory of Antonic Ramirez killed in gang violence at
Trinity Recreation Center.

SUMMARY :

On April 1%, 2002 a tree was planted at Trinity Recreation Center
in memory of Antonio Ramirez, an eight vear old boy killed in gang
vioclence at the Recreation Center in April 2002,

Members of a community group, the Trinity Neighborhood Coalition,
formed after Antonioc's death, and the Office of Councilmember Jan
Perry requested permission to cotmmemorate the tree planting by
placing a plague in the Center's Gymnasium.

In accordance tce the Department's Memorial Plague policy (416-85),
adopted on CQctober 18, 1985, the General Manager and staff have
reviewed the pladgue and determined that it meets the standards of
material, gize, wording, and placement. The Office of
Councilmember Jan Perry has agreed to pay for the plagque, its
installation, and maintenance for as long as the plaque remains in
place. TIf maintenance is not gatisfactory to the Department, the
plague may be removed at the discretion of the ERegion
Superintendent .

Thia report was prepared by Mike Wooden and Mark Stipanovich of the
@riffith Metroc Region,-
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DATE June 19, 2002 C.D. 15

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: CABRILLO BEACH: APPROVAL OF AMENDMENT(S} TO PERMIT NO. 384
AND PERMIT AND OPERATING AGREEMENT NO. 1516 WITH THE BOARD
OF HARBOR COMMISSIONERS, TO ALLOW FOR THE EXPANSION AND
IMPROVEMENT OF THE CABRILLO MARINE AQUARIUM

J, Combs H. Fujita

A Gornallas *h, Tamuri
J Duggan
Jokolo _

ine General Manager

Approved Disapproved Withdrawn

BRECOMM ATION:
It 18 recommended that the Board:

1. Autherize the Beard President and Secretary to execute the first amendment to Permitl and
Operating Agreement No. 1516, which will delete a 39,157 square foot portion of the
existing agreement premises to be incorporated into Permit No. 384;

2. Authorize the Board President and Secretary to execute the second amendment to Permit No.
384, which will add 1 39,157 square foot area to the existing permit premises, increasing the
permit area to a total of 137,302 square feet, to accommodate the existing Cabrillo Marine
Aquarium expansicn and improvement project, and to extend the permit ierm from ils current
expiration date of February 2, 2000 to February 14, 2024, 1o comply with Prop “K” funding
site control requirements; and,

3 In aceordance with Executive Directive No. 10, direct the Board Secretary to transmit the
amendment documents to the Office of the Mayor for review and recommendation priot o
the Board taking final action.

SUMMARY:

In 1979, the Department of Recreation and Parks (Depariment) executed a thirty year agreement
{Permit No. 384) with the Harbor Department (Port) for the use of 2.25 acres of Port property for
the construction of the Cabrillo Beach Marine Museurn {Aquarium) and related improvements. In
1389, the Department executed an agreement (Permit and Operating Agreement No. 1516) with the
Port for the maintenance and operation of a certain waterfront property at the Port of Los Angeles,
known as Cabrillo Beach, and including a boat launch ramp, adjacent parking lot, restroom building,
landscaped arca{s) and related facilities. The premises areas included in Permit No. 384 and Permit
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and Operaling Agreement No. 1516 are iocated adjacent 1o each other and directly related lo each
ather with respect to the daily operations of Cabrillo Beach and its Marine Aquanivm.

The Departiment is currently implementing the Cabrillo Marine Aquarium Master Plan Improvement
Project { Approved BR 00-456) which will increase the size of the Cabrillo Marine Aquarium, adding
much needed amenities and services, such as a2 Aqua-culture Discovery Laboratory and Library, new
restrooms, new gift shop, Project Laboratory, and administrative oftices. In order to accommodate
the Aquarium’s expansion with its added facilities, the subject areas which will house the exisling
Agquarium and its additional facilitiss must be consolidated under Permit No. 384, as this Permit
relates directly to the construction and operation of the Aquarium. Whereas, Permit and Operating
Agreement No. 1510 relates primarily to the maintenance and eperation of areas and facilities not
including the Agquarium. Therefore, the subject agreements (No. 384 and No 1516} must be
amended to appropriately reflect the permit premises [or each agreement, distinguishing and defining
the permit areas accordingly.

The first amendment to Permit and Operating Agreement No, 1516 will delete 39,157 square feet
from the agreement premises. The second amendment to Permit No. 384 will add the deleted portion
of land from Agreement No. 15186 to the existing 98,145 square foot area under Pernuil No. 384, 10
create a total and new permit area {No, 384) consisting of 137,302 square feet. Additionally, the
second amendment 1o Permmit No. 384 will also extend the pennit term from its current expiration
date of February 2, 2009 to February 14, 2024, This term extension is necessary to ensure the
acquisition of required funding by complying with the City’s Proposition K/12 Grant Process which
requires the Department to demonstrate site control for a minimum of twenty years.

Tu accordance with the California Environmental Quality Act (CEQA) and State and City CEQA
(Guidelines, the Department’s Envirommental staff previously filed a Final Mitigaied Negalive
Declaration (MND} which was prepared for the Improvement Project Master Plan, finding that all
potential significant environmental effects of the project have been properly disclosed, evaluated and
mligated,

in a letter dated May 31, 2002, the Port has approved the permit amendments, pending approval by
the Board of Harbor Commissioners, and has produced the amendment documents {(on file in Board
(M¥ice) and has provided them to the Department for execution. As required by the Port’s operating
procedures, upon execution of the amendment documents by the Department’s Board President and
Secrelary, the President of the Board of Harbor Commissioners shall executs the agreement
documents accordingly and request that the Office of the City Attorney review the amendment
documents as to form and legality.

The Cabrillo Beach Marine Aquarium Master Plan Improvernent Project and related expansion of
the facility and premises are supported by the Superintendent of the Pacific Region and
Councilmember Janice Hahn from the 15® Council Districl,

This report was prepared by Joel Alvarez, Management Analyst I from the Departmenis’s Real
Estate and Asset Management Division.



Thi=s item is not included in the packaga

02-261 Authorization to Acquire §.96 Acres of Land at 11101 Oreo Vista
Zvenue in Sunland for Park Develcpment
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DATE June 1%, 2002 CD. 07

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBIECT: BRAND PARK - REFURBISHMENT OF MEMORY GARDEN (#1824Q)
FINAL ACCEPTANCE

J Duggan H. Fulila
A Goruahea *M, Tarmurl
¥, Kolb 3. Combs m

mg General Manager

Approved Disapproved Withdrawn

B AT

I is recommended thal the Board:

1. Accept the work performed under Coniracl No, 2852 outlined in the body of this report;

2. Authorize the Department’s Director of Finance to ulilive all retention monies held under
Contract No. 2852, after deductions for disputed work items and wage violation fines, to

complete and correct deficient work done by S.H.E. Construction Group, Ine., in accordance
with Coniract General Provisions, Section 28 WORKRMANSHIP AND MATERIALS {c); and,

3. Authorize the Board Secretary to farnish S.H.E. Construction Group, Inc. with a lstier of
completion.

SUMMARY:

On June 4, 1998, the Board authorized the award of the construction contract o S.H.E, Construction
Group, Inc., for Brand Park - Refurbishment of Memory Garden (Board Repott Ne. 253-98). The
Architect’s estimate for the work was $375,000.00. On June 25, 1998, consiruciion Contract
No. 2852 in the amount of $314,427.00 was executed, The original time period allotted for the work
was 150 calendar days. The scope of the work included the following items:

A, At garden area:
1. Replace existing asphalt walkways with concrete paving;
2. New park benches;
3, Repair existing perimeter gates and fencing;
4. New sundiai;
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Rejuvenate Mission plagues and planting,
Restore two existing fountains;,

Replace missing roof and wall tiles;

Repair existing entrance archway and colonnades;
. New security lighting,

0. PRestors and refurbish statue; and,

1. ADA access ramyp from park to garden area.

= =0 Do N O

B. Atplaza area
1. New stamped color concrete paving at courtyard west of the old restroom building;
2. New perimeter decorative metal fencing and gates;
3. Raised concrete platform for future bandstand structure; and,
4. Raised circular podium for future gazebo structure.

There have been cighteen Change Orders issued on this project for a total amount of $132,264.23.
The total funds expended on this project are $446,691.23,

On April 4, 2000, the pre-final inspection was conducted by Department staff and the Bureau of
Coniract Administration. A list of corrective items was generated, including the defective and
mcomplele work of new concrete paving and fountain restoration.

Defective concrete work was found at the new concrete walkways throughont the garden area and
the circular concrete podium and siamped color concrete paving at the plaza ares.

Due to factors unknown to staff, inconsistent rock salt finish and random dark spots were formed
on the surface of the new finish conerete walkways at the garden area. 5.H.E. Construction claimel
the dark spots would disappear once the exira moisture causing them evaporated, but the dark spots
remained after the concrete had completely cured and dried. Later 8. H.E. Consiruction ciaimed that
the dark spots were caused by excess moisture from the garden’s irrigation system and nothing could
be done to the correct the problem. A company that specializes in “shot peen” (shooting tiny steel
ball bearing at high velocity)} to remove irregularities and discoloration of concrete surfaces provided
a demenstration, in the presence of Department staff and S H.E. Construction, and successfully
removed the dark spots from a section of concrete walkways in the garden. S.H.E. Construction was
given the opportunity Lo contract directly with this contractor to correct the concrete finish,
However, the corrective work was not done because of 8.H.E."s reluctance to acknowledge poor
workmanship during the placement of the concrete,
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The circular concrete podium in the plaza area also showed poor workmanship. The finished forms
and shapes of the circular podium are irregular, warped and non-circular. The podium steps vary
in depth along the circumference, and dish and cup outward due to deficient form work when
concrete was poured and cured.

The new concrete plaza was not laid out square, tesulting in & mis-alignment of the stamped color
concrete infill. The problem is most pronounced where the grid pattern of the stamped conerete
moeets the grey concrete bands.

Change Order Nos. 8 and No. 9 were issued on November 3, 1998, to authorize 8.H.E. Construction
to provide and install skimymer, pumps, filters, etc. al both fountains, of which S.H.E. Construction
billed the Department for 60% complete per Payment Request No. 4 on May 12, 1999, SHE.
Construction also billed the Department for 100% complete on fixing surface cracks on the fountains
as part of the base contract work in the same payment request.

Nevertheless, the work performed to restore the existing fountains was unsatisfactory and
incomplele. Numerous letters were sent to S.H.E. Construction on July 17, 2000, October 4, 2600,
March 26, 2001 and May 31, 2001, urging timely completion of all outstanding punch list items
including fountain restoration work per contract documents. To date, S.H.E. Construction has failed
to fulfill the coniractual requirements to coniplete all punch list items to the satisfaction of the
Department.

The project was funded with Proposition A monies. Department staff has consulted with the Office
of Contract Compiiance (QCC) concerning the status of labor compliance and Affirmative Action
requirements on this project. An amount of $10,228.18 is being withheld at the request of OCC as
a result of wage violations.

AUTHORITIES:

The Board’s authorily to utilize 8 H.E. Consiruction’s retention money is defined under General
Provisions, Section 3 AUTHORITY OF (a)(2) which states:

“The General Manager Is authorized to enforce compliance with the plans and specifications;
to determine the acceptability of materials and workmanship;...In the event of a dispute with
the Contractor, the General Manager is authorized to refect materials or workmanship, or
suspend the work until he matter or issue can be referred to the Board for resolution.”
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and Section 28 WORKMANSHIP AND MATERIALS (¢) which states:

“If the Contractor fails to replace any defective or damaged work or materials after reasonable
notice, the General Manager may cause such work or materials to be replaced.  The
replacement experses shall be deducted from the amount to be paid to the Contractor. "

¢ H.E. Construction failed to comply with the contract requirements to complete all outstandmg
punch list items to the satisfaction of the Departmenl despite letters sent to him on July 17, 2000,
Gctober 4, 2000, March 26, 2001 and May 31, 2001. On May 31, 2001, a letter was also written to
the Surety with respect to 8. H.E. Construction’s reluctance and/or failure to provide acceptable effort
to lake care of all the incomplete and defective work as directed by the Department, and the
Department’s intention to undertake all such work.

The following corrective work items (with associated costs) are necessary due fo nnacceptable
defective work performed by §.H.E. Construction:

Concrete shot peen to remove dark spots ($16,000.00).

Seal concrete surfaces after shot peen ($10,890.00).

Rebuild cireular concrete podium and re-align concrete grey bands at plaza {$19,000.00).
Sandblasi color concrete piaza ($2,500.00).

Repair and restore both existing fountains ($28,720.00).

hode b b

Due to limited funding available, not all of the above work iterms can be carried out. Staff and the
Sevenih Council Dislrict office agreed that the fountains are an important part of the Memory
Garden and their complete restoration shall receive foremost priority among all the punch list items.
A guotation of $28,720.00 was provided by City-contracted vendor to complete the restoration work
of both existing fountains, The Depariment’s accounting staff verified that the remaining funding
{Fund 43K, Account K015} in the budget and the available retention meney, after deducticns for
disputed work itemns and wage violation fines, are sufficient to cover such costs.

Prepared by Paul Tseng, Project Manager.



Thig item is not included in the package

02-263 2002-03 Personnel Resolution



