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RECOMMENDATION:

It is recommended that the Board approve the execution of a takeover three party agreement with
Washington International Insurance Company and Intercargo Insurance Company in substantial
form to the one attached herewith for the work at the Imperial Courts Recreation Center.

SUMMARY:

This project was originally awarded to Ed Hodges Construction in September 1998. In January
1999, the Board took an action to terminate the contract due to the non-performance of the General
Contractor, and tendered the project to the Surety, Washington International. Washington
International preformed it’s obligation under the Bond by procuring a new General Contractor,
D&M Construction, Inc. The Board approved a tender agreement for the restart of the project in

February 1999.

In December 2000, the Board of Recreation and Park Commissioners found the Surety’s Contractor,
D&M Construction, Inc., indefault of their agreement between the Surety, Washington International
and the City of Los Angeles and requested their removal from the project. Since that date, the Surety
has called upon D&M'’s Surety, Intercargo, to remedy the default of D&M Construction, Inc., and
to complete the work in accordance with their obligations. The surety companies have honored their
commitment to the City under the Bond and Agreements, and have rebid the projects to a new
General Contractor, P.W. Construction, who they intend to use to complete the work. -

The three party takeover agreement between both sureties and the City have been reviewed by the
Department and the City Attorney as to form. The Department and Housing Authority, who will
benefit from this gymnasium once completed, look forward to it’s imminent restart.

Prepared by Maureen Tamuri, Assistant General Manager.



