FINAL AGENTDA

BOARD OF RECREATION AND PARK COMMISSIONERS
OF THE CITY OF LOS ANGELES

Wednesday, November 7, 2001 - 9:30 a.m.
200 North Main Street, Room 1325
Los Angeles, CA S00172

FURSURNT TO COMMISSION POLICY, COMMENTS BY THE PUBLIC ON AGENDA
ITEMS WILL BE HEARD ONLY AT THE TIME THE RESPECTIVE ITEM 13
CONSIDERED. COMMENTS BY THE PUBLIC ON ALL OTHER MATTERS WITHIN THE
SUBJECT MATTER JURISDICTICN OF THE BOARD WILL BE HEARD DURING THE
"PUBLIC COMMENTS” PERIGD DESIGNATED AT THE BEGINNING OF THE
MEETING. EACH SPEAKER WILL BE GRANTED TWO MINUTES. AT THE END OF
THE MEETING, “PUBLIC COMMENTS" WILL AGAIN BE CALLED TO ACCOMMODATE
LATECOMERS .

L. PUBLIC COMMENTS:

Any comments which require a response or report by staff will
be automatically referred to staff for a report at some
subsequent meeting.

2. £ MAMAGER* RTS:

01-397 Denker Recreation Center - Community Building
(#1838A) - Change Order to Contract No. 2968

0l-3%8 Griffith Park Golf Course (Wilson/Harding) Food
Service Concession Award Recommendation

01-39% Nickerson Gardens Recreation Center - Sportsfield
Lighting (#1335%&) - Review of Bids and Award of
Contract

01-400 Supplemental Agresment No. 1 to Consultant Contract
No. 2814 with REM Design Group for Design of the
Venice Beach Qcean Front Walk Refurkbishment Project

0l-401 Wilmington Senior Citizen Center (#1803A) - Change
Order to Contract No. 3003

0l-402 Downey Recreation Center - Athletic Field Lighting
(#1162C} - Change Order to Contract No. 3005

31-403 Venice Beach Ocean Front Walk - Refurbishment
(#1018D] - Approval of Change Order and Final
Acceptance - Contract No. 2918




01-404

01-405

01-406

01-4907

01-408

01-409

01-410

0l-411

01-412

01-413

01-414

Toblas Park Acquisition: Preliminary Authorization
te Acquire Properties at 9122 and 9132 Tobias
Avenue for Park Development (#1351A)

Should the Board find it hecesgary, pursuant to
Government Code Section 54956.8, the Board will
meet in Closed Session with a representative of the
Department of General Services to  provids
hegotiating instructions regarding price and terms
Lo be negotiated with Fenka Mann, daughter and
representative of property owner Stanislava
"Stella” Mihich, fer the property located at 9122 -
9132 Tobias Avenue, Panorama City.

Sepulveda Park West - Acquisition and New
Recreation Facility (#1832A) - Change Order to
Contract No. 3011

Authorizatien to Encumber $200,000.00 in Quimby
Funds for Acquisition of that portion of 37 Acres
of Undeveloped Open Space Property within the Santa
Monica Mountains Adjacent to Mulholland Drive

Alisc Canyon Park - Conceptual Approval for
Dedication of & Public Sanitary Sewer Easement
within ARliso Canyon Park. Department Authorizatiaen
to Issue Right-Qf-Entry Permits for  Sewer
Construction and Maintenance. FProperty Rejection
Information Relative to Sesnon Ridge Subdivision

Stonehurst - Facility Upgrades - Transfer of Funds

Quinby Fees Expenditure at Valley Plaza Recreation
Center -~ Qutdoor Improvements

Granada Hills Recreation Center - Community
Building (#15690) - Change Order to Contract No.
2851

Hansen Dam - Lake and Service Yard Improvemsnts -
Transfer of Quimby Funds

Transfer of Quimby Funds to Westwood Park - Parking
Lot Improvements

Lanark Park Sportsfield Lighting (#1204D) - Quimby
Expenditure

Greek Theatre Concession Agreement Award
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01-415

0l-416

01-41%7

01-4138

01-419

01-4290

01-421
01-422

01-423

01-424

01-425

01-426

01-427

Approve a Tender Agreement ifor Imperial Courts
Recreatiocn Center

Approval of Memorandum of Understanding Eetween the
Department of Recreation and Parks and the
Department of Public Works Bureau of Enginesring
for Construction Management Services

Approval of a Memorandum of Understanding {(MCU)
between the Department of Recreation and Parks and
the Department of General Services for the
Construction of the Queen Anne Recreation Center -
Building Addition and Remodel (#1774C)

Approval of Transfer Funds Within Department Funds
and Between the Department and the Department of
General Services

Amendment to Personnel Resolution No. 8932 -
Section 1C Substitute Positions - One Cement
Finisher Worker, Three Senior Clerk Typist, and One
Senior Park Maintenance Supervisor

Sherman Qaks Castle - Increase in Golf Fees and
Update of Rates and Fees

Griffith/Metro Region Donations
Donations to Community Services Branch

Proposition 12 Grant Applications for Friends of
the Cabrillo Marine Aquarium, Palos Verdas
Peninsula Land Conservancy, and the Falos
Verdes/South Bay Audubon Soclety

Golf Surcharge Account No. 9321. Appropriations to
Sub-Accounts

Addition of Subcontracteor; North Hellywood
Recreation Center - Improvements (#1350A); Contract
No. 30086

Release of Funds Withheld Under Contract #28?1:
Baldwin Hills FRecreation Center = Community
Building (#1710

Acceptance of Stop Notice(s) and Release(s) of Stop
Notice(s)




01-428 Varicus Communications

01-429 Reconsideration and Possible Rescission of Board
Beport No. 0l-283 -
Griffith Park -Shane's Inspiration Restroom
Facility (#1508D} - Contract No. 2971 - Final
Acceptance

01-430 Valley Plaza Park/Vanowen Branch Library: Revocable

Use Permit for Public Street on Department of
Recreaticn and Parks Property on Vanowen Street and
Laurelgrove Avenus

ENERAT 'S DEP EN YERVIEW:

Department Overview Report,

SHED BUSINESS:

01-221 Approval of a Memorandum of Understanding (MOU}
between the Department of Recreation and Parks and
the Department of General Services for the
Comnstruction of the Queen Anne Recreaticon Center -
Building Addition and Remodel (¥1774C)

Report Withdrawn and Replaced with Eepaort 01-417

ORAL REPORTS FROM COMMISSION TASK FORCE MEMRERS:

Report by Commissioners on the Status of Various Commission
Task Force Projects,

ENE 4 BATL BOR

Report con Department Activities and Facilities.

FUTURE AGENDA ITEMS:

Request by Commissioners to Schedule Specific Items on Future
Agendas.

P & NTS:

Any comments which require a response or report by staff will
be automatically referred to staff for a report at some
subsequent meeting.

T MEETING:

The next regularly scheduled meeting of the Board of
Recreation and Park Commissioners will be held on Wednesday,
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10.

Movember 28, 2001 at 5:30 p.m., at Griffith Obsarvatory, 2800
East Observatory Road, Los Angeles, CA 30027. Those planning
Lo attend this meeting should allow themselves ample time for
arrival due to limited availability of parking.

URNMENT :

Under the California State Ralph M. Brown Act, those wishing
to make audic recordings of the Commission Meetings are
allowed to bring tape recorders or camcorders in the Meeting.

Sign language interpreters, assistive listening devices, or
any auxiliary aides and/or services may be provided upon
request. To ensure availability, you are advised to make your
request at least 72 hours prior to the meeting you wish to
attend. ror additional information, please contact the
Commission Cffice at {213)473-58588.

Finalization of Commission Actions: In accordance with City
Charter Section 245, actions of the Board of Recreation and
Park Commissioners shall become final at the expiraticn of the
next five meeting days of the Los Angeles City Council during
which the Council has convened in regular session.
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DATE HNovember 7, 2001 CD_ 08

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: DENKER RECREATION CENTER - COMMUNITY BUILDING (#1838A)
CHANGE ORDER TO CONTRACT NO. 2968

J Combs H. Fujita
A Coroaliss “M. Tamun e
J. Cuggan M. Maithews :

JoKeib ___ ¥ imud)(.w’“

General Manager

Approved Disapproved Withdrawn

RECOMMENDATION:

It is recommended that the Board approve four (4) change orders in the amounts of $9,738.68;
$21,980.76, $22,405.66; and $36,601.68 for addition to Contract Ne. 2968 with Baltimore
Construction, Inc. (Contractor) for the work outlined in the body of this report.

SUMMARY:

On June 21, 2000, the Board awarded a construction c¢ontract in the emount of $2,575,000.00 to
Baltimore Construction, Inc. under Board Report No. 00-239 for demolition of the existing
community building and constructicn of the new Denker Recreation Center. Subsequent to the
bidding and award of the contract, the Department became aware of incomplete design elements of
the work performed by Framet/Savel Architects. These incomplete design items have resulted in
the necessity of issuing change orders to the contractor,

The construction type of the new recreation facility has a one-hour fire rating. In order to mest the
requirements of the Department of Building and Safety, an additional 2,476 5.f of Type *X' gypsum
board will be installed te achieve the ene-hour fire protection for the new metal stud partition walls,
The additicnal Type "X’ gypsum board was not indicated on the plans during the time of bidding and
is additional worlk for the Contractor. The Contractor has submiitted a change order request in the
amount of $10,729.98 for this extra work. The Department staff has reviewed the request and
believes $9,738.68 is justified for the cost of this extra work.

The electrical plans were not finalized at the time of bidding. Additional light fixtures, dirmlers,
wiring and conduits were developed by Fremer/Savel Architects, Inc. (Architect) and incorporated
into the plans and is additional work for the Contractor. The additional light fixtures and electrical
material are required in order to meet the lighting needs of'the facility. The Contractor has submitted
a change order in the amount of $49,356.83 for this extra work. The Department staff has reviewed
the request and believes 521,986.76 is justified for the cost of this extra work.
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The architectural plans were not finalized at the time ofbidding. Additional sheet metal and flashing
details were developed by the Architect and incorporated into the plans and is additional work for
the Contractor. The additional sheet metal and flashing is critical for water protection on the walls
and roof of the new facility. The Contractor hes submitted a change order in the amount of
$22,405.66, which the Department has found reascnable for this work,

The structural plans were not finalized at the time of bidding. Additional structural steel and steel
connection details were developed by the Architect and incorporated into the construction plans and
is additional work for the Contractor. At this time, the Contractor has completed 90% of all of the
structural steel work. The Contractor has submitted a change order in the amount of $38,315.41 for
this extra work. The Department staff has reviewed the rcquest and believes $36,661.68 is justified
for the cost of this extra work.

Funds are available for construction in:

EUND ACCOUNT
43K N239
43K P239
43K, R239

Report prepared by Sammy Wong, Project Manager,
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DATE: November 7, 2001 chD _ 4

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: GRIFFITH PARK GOLF COURSE (WILSON/HARDING) FOOD SERVICE
CONCESSION AWARD RECOMMENDATION

I Combs e 1. Kolk .
T. Coroalles M. Matthews
J. Duggan* . M. Tamuri - \
H. Fujita . C. Williams*Z W/
M&*'Q%,_//
‘General Manager
Approved Disapproved Withdrawn
RECOMMENDATION:
That the Board:

1) Concur with the recommendation of the Selection Review Panel, as detziled in the attached
report, o award the Griffith Park Golf Course (Wilson/Hlarding) Food Service Concession
t0 The Monterey Concessions Greup for a term of three years;

2} Direct staff and the City Attorney to prepare a three year agreement between the City and
The Monterey Concessions Group for the Griffith Park Golf Course (Wilson/Harding) Food
Service Concession in accordance with the terms and conditions of the “Operating
Concession Agreement” included in the Request for Proposals (hereinafter “RFP"} dated
March 12, 2001, and The Monterey Concessions Group's proposal {submitted May 1, 2001);

3) Direct the Board Secretary to forward the draft agreement to the Mayor for review and
approval in accordance with Executive Directive 16 and to the City Attorney for review as
to form;

4) Direct staff and the City Attorney to expedite execution of the agreement; and,

%) Direct staff to work with The Monterey Concessions Group to implement the capifal
improvements and optional capital improvements contained in its proposal at the earliest

opportunity.




REPORT OF GENERAL MANAGER

PG 2 NO, 01-398
STUMMARY:
Background

Eleven proposals were received on May 1, 2001, for the Griffith Park Golf Course
(Wilson/Harding) Food Service Concession. A proposal submitted by SAS Restaurant
Management, LLC was delivered to the Department on May 2, 2001. That proposal was deemed
to be non-responsive because it was received after the May 1* deadline.

Of the eleven proposals, two were determined to be non-responsive for failing to submit a
compieted Service Contract Worker Retention Ordinance and Living Wage Ordinance
Declaration of Compliance or, in the altemative, an Application for Non-Coverage or
Exemption. Those proposals were submitted by Premier Dining Services, Inc. and Ham Hung,
Inc. Department staff had been previously advised by the City Attorney that failure to submit
this decumentation is not a waivable defect,

The rest of the nine proposing entities which were under consideration are listed as follows:

l. BestK Co. thereinafter “Best K™), with Jin Ho Kim, President and Jung Hea Kim, Secretary.
Best K owns and operates the Adami Restaurant in Anaheim Hills.

2, Burrito King, Ine. (hereinafter “Burrito King™), with Julian E. Montoya, President, Arita C.
Montoya, Secretary/Treasurer, and Josefina Ruiz, Vice President. Buito King presently
operates food service concessions for the Department at the Roosevelt Golf Course, Sherman
Ouaks Castle Park and Sepulveda Basin. Burtitc King may also be awarded the food service
concession at the Woodley Lakes Golf Course.

3. Michelle Mijung Che (hereinafter “Cho™), a sole proprietor and owner of the Four Season
Café in Santa Monica.

4. James R. Duffin Il and Yolanda Duffin (hereinafter “Duffins™), sole proprietors, managers
and opetrators of all golf course and concession operations at the Marshall Canyon Country
Club.

5. LQ Management Services, Inc. (hereinafter “1.Q"), with Laurent Quenioux, President. LQ
operates a food concession at an office complex in Alhambra, as well as provides catering
services,

&. Malki Maki, Inc. (hereinafter “Maki Maki™), with Katie H. Shinn, Chief Executive Officer,
Simon 8. Hong, Secretary, and Youngchul T. Kim, Chief Financial Officer, Maki Maki,
operates a restaurant of the same name in Glendale,
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7. The Monterey Concessions Group (hereinafter “Moaterey™), with P. Mike Begakis,
Managing Pariner and Kyle Koestner, Partner. Mr. Begakis owns and operates B&B
Foods/Upstage Catering, which is the exclusive caterer for the Wiltern Theatre, as well as
operates four food concessions for the Los Angeles County Department of Beaches and

Harbors.

8. Star Crane Service, Inc. (hereinafter “Star Crane), with Shikwan Sung, President and Sichul
Sung, Vice President. Star Crane is a general contracting company.

9. John W, Zaruka and Linda Zaruka (hereinafter “Zarukas™), sole proprietors who manage and
operate the food concession at the Buenaventura Golf Course in Ventura.

Evaluation Procedure

Copies of the proposals were provided to a Selection Review Panel for analysis prior to the Panel
meeting dates of July 24 and 25, 2001, In accordance with the Department’s Concession Policies
and Procedures Manual, the Panel consisted of five qualified individuals selected and approved by
the General Manager: Two Department staff members, one City representative, one outside agency
representative, and one Golf Advisory Comumittee member. The interviews were facilitated by the
staff in the Departinent’s Revenue DevelopmentDivision: Ronald J. Kraus, Kathleen T. Hashiguchi,
Lauren Nakasuji, Phillip Wong and Daniel Gentry. The individuals on the Panel were as follows:

. Bart Benjamins, Chief Management Analyst and Director of the Budget and Concessions
Division, Los Angeles Department of Recreation and Parks

. Lara Dalyan, Community Services Supervisor - Facility Sales and Logistics, City of
Glendale

. James Gilbert, City of Los Angeles Golf Advisory Committee

. Michael Honan, Senior Management Analyst ], Los Angeles Department of Recreation and
Parks

. Noel Williams, Senior Management Analyst II, Los Angeles Department of Public Works,
Bureau of Sanitation '

On July 24, 2001, the Panel convened at the Griffith Park Golf Course (Wilson/Harding) for a site
tour of the restaurant facilities and Halfway House led by Stanley Woo, Concession Analyst.
Following a workshop review of the proposals and reference materials (e.g., background checks),
the proposing entities and their team members made separate presentations to the Panel, followed
by a question and answer session. The presentations by the proposing entities continued through
July 25, 2001. In the aftemcon of July 25, 2001, the Panel then discussed the proposals and
information presented in the interviews. The Panel utilized the score sheet approved by the Board
at its meseting of November 1, 2001 {(Report of General Manager No. 00-398), and assigned a
numerical rating to each proposal. The final Panel ranking of the proposals, in accordance with the
scoring procedures of the Department’sConcessionPolicies and Procedures Manual, is shown below
in Table 1. Details of the Panel members’ scores and scoring by category can be found on the




REPORT OF GENERAL MANAGER
PG. 4 NO. _91-398

attached Exhibit A. After the scores were calculated, Pane! members were afforded the opportunity
to discuss the scores and rescore the proposals. Some members of the Panel rescored the proposals,
but the recalculations did not change the first two rankings. The Panelists stated that they were

satisfied with the ranking as it stood.

The subsequent disqualification of Burrito King and Star Crane, a3 noted by the cross-outs in Table
1, is discussed below.

Table 1
Rank Proposer Score
1 Munterey 87.83
2 Mald Maki 82.64
3 Cho 78.28
4 Burrito-lcing Frth
5 Zarntkas 75.94
& BestK 73.90
7 Duffing 65.86
§ Bter-Crane 62:08
9 LQ 56.63

Prior to the scheduling of the proposer interviews, staff reviewed the proposals and felt it was
unclear as to whether some of the proposers had met the qualification requirements. The RFP
required the following proposer qualifications:

“At least one of the following persons:
+ Owmer
L 4 General partner
4 Corporate officer
of the proposing entity must meet the minimum requirernents stated below:

“Have three {3) years full-time experience within the last ten (i0) years, as the owner or
manager of a business similar and comparable to the concession operations described here,
with annual gross receipts of at least five hundred thousand dellars ($500,000) in a single

venuea,

“Proposers who do not meet this requirement may qualify by employing the services of a
Concession Manager who meets the experience qualification. . . ."
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Financial information provided in the proposals, as well as tax returns obtained by staff, did not
clarify whether some of the propesers had met those requirements. [t was decided that all proposers
be allowed to interview for this concession, and that those proposers whose qualifications were
questionable be given the opportunity to interview in order to clarify how they met the qualification
requirements. The Panelists questioned the proposers as to their experience, but it still remained
unclear whether some of the proposers had owned or managed operations for three years within the
last ten years, and that such operations had annual gross receipts of at least $500,000. Thus, after
the interviews were conductedall proposets were requested to provide documentation verifying their
qualifications for this concession. '

As aresult of staff’s analysis on this matter, Burrito King and Star Crane have not met the required
qualifications. More specifically, Burito King has not submitted documentation that shows a
particular restaurant it named in its recent submission as having annual gross receipts of at least
$500,000 during the years that its proposed Concession Manager worked there. With regard to Star
Crane, the documentation it submitied does not prove conclusively that its proposed Concession
Manager meets the gualification requirements.

Evaluation Process Discussion

The factors evaluated by the Panel in its selection process were as follows:

A Financial Retum to the City (Maxitnum 20 points)
Rental return to the City (15)
Validity of revenue and expense projections ()

B. Appropriateness, Level, and Value of Proposed Improvements (Maximum 10 points)
Proposer’s improvement program

C. Business Experience, Qualifications and Marketing (Maximum 20 points)
Proposer has verifiable experience in the management of this type of concession {10}
Proposer is well qualified to operate the concession (5)
Proposer is knowledgeable of the business characteristics of the concession {5)

D. Financial Capability and Stability (Maximum 20 points)
Proposer has verified financial ¢apability to fund start up of operations and
optional improvements {15}
Proposer has a record of financial gtability (5)

E. Value and Level of Proposed Services (Maximum 25 points)
Proposer’s service program

F. Community Outreach Approach to Congession (Maximum 5 points)
Proposer is aware of the demographics and special needs of the community
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A Financial Return to the City

Table 2 details the minimum rent required by the RFP, the annual minimum rental guarantees, and
the percentage rental minimums proposed by each proposer. The current ¢oncessionaire’s annual
gross receipts for both liquor and food/beverage amount to $860,842 per year if averaged over a five
year pericd.

Table 2
Annual Min. Rental Guaraniee Percentage Rental Minimuem
YR 1 YR TR3 3 Year Liquar Food/Bey Ocher 3 Year Total*
|= Total Sales
RFP Req. None 367,000 547,000 £134,000 8.0% &0 6.0% 171,324
Besi K 590,000 592,500 $95,000 $277.500 9.25% 1.5% 1.5% $208,014
Burrito $100,000 | SI10,000 | $I20.000 | $330,000 " 16.5% 155% 16.5% 5408,4717
King :
Cho $120,000 | 140,000 . 150,000 | $410,000 15% 14.10% 13.10%% $371.308
Duffins | $48,000 | $70,000 | §75,000 | $195000 || visw | view 6% £394,299
Y2-3:10% | Y2-3:8%
LQ $35,000 $72.000 § 375000 | 3202000 " 2.5% 8.5% YL 5219516
¥2:11%
Y3:12%
Maki 375,000 580,000 585,000 £240,000 " 12% 12% 2% 5309903
Maki
Maonterey | $90,000 | 5110000 | $120,000 | $£320,000 12.5% 19% 12.5% 278,718
Star $130.790 | $U38637 | S149.728 | sa1suss | 1Lim | 2% | 1% $304,299
Crane
Zarukas $40,000 £70,000 | 570,000 $180,000 % 6% &% 171,324

* Food/Beverage and Liquor only; Other Sales are not reported separately by the current
concessionaire. Three Year Total percentage amount calculated using the average annual figures for
the current concessionaire’s gross receipts for food/beverage and tiquor for the last five years.

According to the scoring criteria in the RFP, “[h]igh scores would be given to proposers who
propose rental packages significantly exceeding the minimum requested in the RFP," All proposers
either met or exceeded the City’s required Anoual Minimum Rental Guarantes and Minimum Rental
Percentage. The Panel found that the financial returns submitted by the proposers ranged from very
high rental returns to low amounts, and scored the proposers accordingly. The top three scores for
Rental Retum (out of a total possible maximum of 15 points} went to Cho (13.00), Burmito King
{12.90) and Star Crane (12.50).
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Validity of revenue and expense projections was the other category under Financial Return to the
City scored by the Panelists. The scoring criteria in the RFP specified that high scores would be
given for sound revenue and expense projections dnd that all assumptions must be thoroughly
explained. The Panel found that some of the proposals contained overly optimistic revenue
projections, and did not include an explanation of the proforma assumptions. Some of the Panelists
felt that other proposals that contained a proforma narrative did not thoroughly explain the revenue
projections. Because of these concemns, the Panel did not give the highest possible scores to those
proposers in thas category. Out of the nine proposers, Menterey was given the highest score of 4.20
{out of a total possible maximum of 5 points), with the next highest scores given to Maki Maki
(3.88) and Best K (3.80),

B. dppropriateness, Level, and Value of Proposed Improvements

Because of the short term of this contract, the required capital improvements were minimal. The
Request for Proposals required the following capital improvements:

. Restaurant Dining Room: New caipet and new interior paint.
Proposers were encouraged to propose additional capital improvements to enhance the concession

operations and contribute to a “golfer friendly” ambiance. The RFP suggested the following
optional improvements:

+ Revise usage of banquet space and patio space to allow for daily usage that “welcomes”
golfers.

. Replace window treatments.

. New carpet and paint in the banquet room.

. Replace light fixtures.
. Instail a “Quick Service™ window.

. Add bag racks along the interior wails of the dining areas to give golfers a sense of security
while they dine within view of their clubs.

. Other cosmetic intertor improvements,
. Exterior paint for the Halfway House.

Exhibit B summarizes the required capital improvements and proposed opticnal improvements,
including costs, submitted by the propesers. The top scores in this category went to Maki Maki and
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Montersy. Both received a score of 8.76 cut of a total of 10 points. The Panel felt that these two
proposals were well thought out with good optional capital improvements. Monterey alsc addressed
the architectural integrity of the building. Cho and the Zarukas both received a score of 8.40. The
Panelists felt these two proposers provided adequate optional capital improvements. Best K, who
received a score of 8,20, proposed extensive capital improvements (i.e., adding a sushi bar). The
Duffins, who received a score of 5.40, appeared to emphasize a “grab and go” food service conecept
and weekend barbegues. LQ received a score of 4.60. It offered the basic capital improvements, but
it is unclear whether any optional goifer friendly improvements will be implemented,

C. Business Experience, Qualifications, and Marketing

The scoring criteria for this category had three sub-sections which consisted of the proposers’
experience (10 points), qualifications (5 points), and knowledge of the business characteristics of
the concession (5 points). The owner, general partner or corporate officer of a proposing entity must
have three years full-time experience within the last ten years as the owner or manager of a similar
business, with annual gross receipts of at least $500,000 in a single venue. Proposers who do not
meet this requirement may qualify by employing the services of a Concession Manager who meets
the expertence qualifications. Scores in this category ranged from a high of 19.40 points to a low
of 10.10 points. Listed below is a summary of the proposers and the scores that they received.

The highest score in this category went to Monterey, who received a total of 19.40 points. One of
the partners of Monterey, P. Mike Begakis, has been the owner and operator of B&B Foods since
1978, and has also been the owner and operator of the Upstage Café Catering since 1934. B&B
Foods/Upstage Café Catering is the exclusive caterer for the Wiltern Theatre, as wel] as the food
concessionaire at four facilities of the Los Angeles County Department of Beaches and Harbors.
Background checks verified the experience of Monterey, The Panei noted that this proposer has
extensive experience in concession operations and catering, and felt it is qualified to operate the food
service concession at the Wilson/Harding Golf Course in Griffith Park. Also contributing to its high
score is that Menterey focused on the needs of the golfers, and indicated a willingness to be flexible
and work with the golfing community in order to provide a quality food service. Monterey was one
of the few proposers who conducted 2 survey at the golf course in order to determine the business
characteristics of this concession.

The Zarukas received the second highest score of 17.30. The Zarukas currently operate the food
concession at the Buenaventura Golf Course in Ventura, and have done 30 since 1986. The food
concession at that course consists of the Wedgewood Banguet Center and the goif course Bar and
Grill. Approximately two-thirds of their business comes from the catering of banquets. The Bar and
Grill is not a full service sit-down restaurant like the one in this concession. John Zaruka owns and
operates ZGolf Foed and Beverage Advisors, a consulting company for the golf industry.
Background checks verified the qualifications of the Zarukas. The Panel noted that the Zarukas are
very knowledgeable about the needs of the goifers, and have good marketing skills. They plan on
focusing their marketing on the goifers and holding banguets at the Clubhouse.
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Maki Maki received the third highest score of 16.80. The principals of Maki Maki have past
experience in running restaurants. They have been the owners and operators of the Maki Maki
restaurant in Glendale since 1999. The proposed Concession Manager, Thomas Hugenberger, also
has experience in the food service industry. A concern of the Panel, however, was that Mr.
Hugenberger only plans to be at this concession full-time for the first three months. Thereafter, the
current General Manager at Maki Maki will become the Concession Manager with M. Hugenberger
overseeing the operation of the concession, Thus, the Panel was not afforded the opportunity to
interview the current General Manager nor were they or Department staff provided any information
on his ot her background. Reference checks into the background of Maki Maki revealed no adverse
information. Although Maki Maki did not conduct any surveys or research regarding the business
characteristics of this concession, they appeared to some of the Panelists to have good ideas in
addressing the golfers’ needs and seemed to be service-oriented. '

Best K received the fourth score of 15.20 points. Best K is the current owner and operator of the
Adami restaurant in Ansheim Hills, Adami was remodeled from a former Sizzler, and opened in
2000, Best K's past experience includes operating the Four A restaurant from 1996 to 1999 and the
Morangak restaurant from 1993 to 2000. Lee Loeng Chou, the proposed Concession Manager has
managed Four A since 1999. Prior to that, he was a manager at the Paradise Hotel in Saipan from
1992 untii 1999. Background checks of Best K did not reveal any adverse information. Some of
the Panel members felt that although Best K appears to have good experience in the restaurant
business and is customer-criented, the needs of the goifers were not adequately addressed.

Burrito King received the fifth score of 14.70 points. It has since been determined that it has not met
the requirad proposer qualifications. In brief, Bumrito King currently operates the food service
coucession at the City’s Roosevelt Golf Course. That concession, however, is not a full service sit-
down restaurant, Other Department food concessions currently operated by Burrito King include
those located at the Sherman Qaks Castle Park and the Sepulveda Basin. Burrito King has stated
that Salvatore Iannotti would be the proposed Concession Manager, and that it would be qualifying
through his employment at Da Giannino restaurant. However, Burrito King has failed to provide
any applicable financial information showing that Da Giannino had at least $500,000 in gross
receipts during the years Mr. [annotti managed that restawrant. Although Burrite King has the
experience of working at City food service concessions, it has not tnet the required proposer
gualifications for this particular concession.

The Duffins received the sixth score of 13.66 points. They conduct all golf course and concession
operations, including the food service cencession, at the Marshall Canyon Country Club, The food
service concesston there consists of a “grab and go” type of service and a banquet facility. Although
Marshall Canyon appears to be a well-run operation, the facility does not have a full service sit-down
restaurant. Background checks did not show any adverse information. Some Panz! members felt
that although the Duffins have experience in running a food service concession at a golf course, they
based their knowledge of the business characteristics at the subject concession on their experience
at Marshall Canyon and not by researching the specifics at the Wilson/Harding Golf Course in

Griffith Park. :




REPORT OF GENERAL MANAGER
PG. 10 NQ. _01-398

Cho received the seventh score of 12,60 points for this category. Cho has been the owner of the Four
Season Café in Santa Monica since 1999. Aithough Cho lacks the requisite qualifications for this
concession, this proposer is qualifying through Richard Kyung Lee, the proposed Concession
Manager, Mr. Lee has been a General Manager for a Todai Restaurant since 1997, A background
check ot the proposer did not reveal any adverse information. Some members of the Pane! feit that
although Cho does not have food service experience ata golf course, some good marketing strategies
were proposed.

LQ received the eighth score of 10.30 points. LQ presently o perates an upscale cafeteria at a
business complex in Alhambra, in addition to catering banquets and special events/parties. The
principal of LQ, as well as Wayne Veidt, the proposed Concession Manager, have extensive
experience in food management in the past {Aramark/Dodger Stadium: food concession at the Los
Angeles Convention Center; cheffowner of the 7% St. Bistro restaurant). LQ brought an individual
named Aaron Rich to the interview, even though he was not mentioned in the proposal. Although
Mr. Veidt indicated he would oversee the operation of this concession, Mr. Rich would be working
with him. The Panel was concemed about Mr, Rich working as a manager at this concession since
he has no experience in food service management. A background check verified the qualifications
of this proposer. Although L.Q stated in its proposal that they surveyed fifty golfers at the course for
their suggestions, some Panel members felt that this proposer was more interested in developing the
catering aspect of this operation as opposed 1o addressing the needs of the golfing community.

Star Crane scored last in this category with 10.10 points. [t has since been determined that it has not
met the required proposer qualifications. In brief, the proposal and background checks on this
proposer indicates that it is a general contracting company. Its proposed Concession Manager, Jayne
Chang, does not have the requisite qualifications. Discrepancies in several resumes submitted by
Ms. Chang revealed differences in her job title and years of employment. As a result, staff feit that
such information cannot be relied upon in order to qualify for this concession.

D. Financial Capability and Stabitity

The scoring criteria for this categery had two sub-sections ~ financial capability (15 points) and
financial stability (5 points}. The scores for this category ranged from a high of 19.00 pointsto a
low of 5.80 points. Listed below is a summary of the proposers and the scores they received.
Financial references of the proposers provided favorable recommendations in general,

Monterey received a high score of 19.00 points. Although Monterey is a newly formed partnership,
mitial capital improvements and equipment funds will come from the partners’ cash reserves. If
additional funds are nesded, credit lines are available from financial institutions. P. Mike Begakis,
the Managing Partner, has shown financial stability as the owner and cperator of B&B

Foods/Upstage Café Catenng.

The Zarukas received the second score of 1 7.80 points, A letter of intent in the amount of $100,000
was provided. Proposer has 2 good record of financial stability,




REPORT OF GENERAL MANAGER
PG. 11 NOQ. 01-388

Best K received the third score of 17.68 points. A letter of intent in the amount of $200,000 was
provided. Proposer indicated at the Interview that a large cash reserve is also available.

Cho received the fourth score of 1 5.68 points. A $150,000 Certificate of Deposit designated for use
at this concession was submitted.

The Duffins received the next hxghest score of 15.00 points. They prowded a Ictter of intent in the
amount of $50,000.

Burito King also received a score of 15.00 points, but has since been disqualified.

Maki Maki received the next highest score of 14.60 points. Maki Maki did not provide any
information in its proposel as to how it would fund the start-up of the concession operation, as well
as the capital improvements, but indicated at the interview that it would be using its own funds.
Maki Maki is planning on opening a restaurant in Irvine, so there is some concern as to whether it
would have the financial capability to fund this concession. The RFP required that at least two
financial references must be financial instituticns, but this proposer provided only one.

Star Crane received the score of 11.40 points, but it has since been disqualified.

L2 was ranked last in this category with a score of 5.80 points. LQ did not provide any information
in its proposal on how the start-up costs or capital improvements would be funded, but indicated at
the interview that it had the funds to do so. Questions were raised as to L.Q"s financial capability and
stability. Other questions concerned LQ’s proposal that it would place 1.5 percent of its net sales
into an interest bearing account to fund improvements and repairs and vpgrade furnishings and
equipment, with unused funds reverting to the City as additional rent. Also, the RFP required that
at least two financial references must be financial institutions, but this proposer provided only one,
and that institution was unwilling to provide information to the Department staff.

E. Value and Level of Proposed Services

The scoring criteria for this category gave high scores to proposers with excellent, well documented
service programs and the staff to implement these programs immediately upon commencement of
the concession agreement (maximum score possible 25 points). The reason for the high number of
points under this eategory was because of the importance in addressmg the needs of the golfing
-community.

The proposers submitted a variety of programs. Scores under this category ranged from 22.7( points
to 15.00 points. Listed below are the scores of the proposers and with a brief summary noting the
differences between them.

Monterey received the highest score m this category with 22.70 points. The Pane! noted that
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Monterey submitted golfer friendly changes in it proposal. Alse noted was Monterey's willingness
to work with the men’s and women's golf clubs, and to be flexible in making changes. The
suggested menu, however, contained Continental/American/Latino dishes, but Monterey indicated
that it is subject to change after getting familiar with the customer base. (It is estimated that
approximately 50% of the golfers at the Wilson/Harding Golf Course are Asian/Asian
American/Pacific Islander.}

Maki Maki received the second score of 22.20 points. Some members of the Panel felt that Maki
Maki offered creative suggestions, including a different menu and turning the banquet room into a
lounge, as well as emphasized customer service,

Cho received the third score of 20.80 points. A wide variety of services was proposed, including a
large range of food for the menu. The suggestion of having a golf valet was considered to be a good
idea, but concern was raised as to whether golfers at a public course would be willing to tip the valet.
A membership card (for a fee) for discounts and special functions was also proposed. The details
concerning the card were unclear, and there was some concern that it might be seen as excluding
people from certain events when the golf course is a public facility.

The Duffins and the Zarukas both received the next highest score of 19.00 points. Some members
of the Panel felt that the Duffins proposed a good service program in general, but the range of food
selection was limited (mostly fast food/snacks). The “grab and go” concept was emphasized over
the sit-down restaurant.

The Zarukas also proposed a good service program and appear to be cost-service conscious, but their
proposal of having a quick service bar and grill to replace the present restaurant is met with some
hesitation as that concept has not been tried at the golf course. It is unknown whether the golfers

would be receptive to that plan,
Burrito King received the sixth score of 18.60 points, but has since besn disqualified.

LQ received the seventh score of 17.40 points. The service program appears to meet the needs of
the goifing community, and a good range of food was proposed. It was noted that LQ would like
to tumn the dining facilities at the golf course into a destination restaurant, and has also indicated that
catering would be essential to this operation (i.e., use of the banquet room). A concern that is raised
is that there is limited parking at the Wilson/Harding Golf Course, so any non-golf related function
should not adversely affect the golfers.

Best K received the eighth score of 15.40 points, The Panel felt that Best K’s service program did
not focus enough on the needs of the golfers. Also, although Best K’s plans appear to turn the goif
course dining facilities into a destination place (e.g., weddings; retirement parties; office/studio
parties; etc.) the concemn about limited parking arises. Best K suggested having valet parking, but
the feasibility of this option 1s unknown.
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Star Crane was ranked last in this category with a score of 15.00 points, but has since been
disqualified.

F. Community Quireach Approach to Concession

The scoring criteria for this category gave high scores to proposers who have considerable
iknowledge of the community and its special needs, as demonstrated by involvement in community
immprovement and service programs, involvement in charity functions and programs, and offer of
employment and intemships to needy community residents and at risk vouth {maximum score

possible 5 poiats).

The scores in this category ranged from a high of 5.00 points to a low of 3.20 points. All proposers
provided varipus community outreach programs. Listed below is a brief sutnmary of how the
proposers scored in this category.

The Zarnkas received the highest score in this category with 5.00 points. John Zaruka is on the
Board of several fund raising and outreach committees (e.g., Rotary Club/charities; Golf Foodfest),
and he was instrumental in the formation of a hospitality education program.

Maki Maki received the second score of 4.80 points. Its outreach program includes working with
the Kayne-Eras Center for Children at Risk program; sponsoring pancake breakfasts for the YMCA
and Fire Department; and organizing charitable events to set up golf scholarships and mentoring
programs.

The next highest score went to Monterey which received 4,40 points. Monterey pians to work with
the General Manager to determine the organizations that are most important to the golf course, and
will donate and/or offer special rates and discounts on food.

Butrite King also received 4.40 points, but has since been disqualified.

Cho and LQ both received a score of 4.20 points. Cho’s outreach plan includes having donation
boxes for local charities; sponsor community/charitable activities and after school programs; provide
internships; and run public service campaigns in cooperation with local groups. LQ’s plan includes
working directly with SoCailWorks for job applicants; Habitat for Hunanity; Project Read; hostiog
and/or contributing to a variety of community find raising projects; and allowing the facility to be
used by health-related community service orgamzations.

Star Crane also received a score of 4.20 points, but has since been disqualified.

The next score of 3.82 points was received by Best K. The community outreach plan includes
offering the banguet room for free for government, community and charitable affairs; having
discount rates for group gatherings; participating in charitable events; attending job fairs; interacting
with at-risk youth programs; assisting organizations that work with the homeless, senior and
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underrepresented communities; and hiring from trade schools.

The Duffins received a score of 3.20 points in this category. Their community outreach plan
includes donating foods and services for fund raisers; working withcharitabie organizations; offering
discounts to junicr golfers; and providing box lunches for junior golf tournaments.

Conclusion

As indicated by the Panel’s scoring of the nine proposals, Monterey received the highest score in
four catégories of the score sheet (Financial Retumn to the City; Business Experience, Qualifications,
and Marketing; Financial Capability and Stability; and Value and Leve! of Proposed Services).
Monterey tied with Maki Maii for the highest score in the category of Appropriateness, Level, and
Value of Proposed Improvements. Accordingly, as the Department’s Concession Policy and
Procedures Manual dictates, the Panel recommends that the Gnffith Park Golf Course
{Wilson/Harding) Food Service Concession be awarded to The Monterey Concessions Group.

Report prepared by Renald J. Kraus, Kathleen T. Hashiguchi, and Laurer Nakasuji




Exhihit A: Griffith Park Golf Course (Wilson/Harding) Food Service Scoring Details

Elimination of High & Low Scorgs per Concession Policies and Procedures Manual:

A B C D E Total Ave. Rank
Best K. Co, 61.50 | 76.00 | BB.00 | 6500 79.00 | 369.50 73,90 o
Burrito King 83.50 | 84.00 | 67.00 | 62,00 | 84.00 | 380.50 76.10 4
Michelle Cho T1.40 | B2.00 | 92.00 | &§7.00 } 73.00 | 3%1.40 7828 3
James & Yolandza 6330 | 75.00 [ 3600 | 52.00 | 8300 | 32930 065,86 7
Duffin '
L Mgt Services 57.50 | 3956 | 58.00 | 43.00 | 68.00 | 226.50 56.63 9
Maki Maki 7520 96.00 | B1.00 | 78.00 | 83.00 | 413.20 82.64 2
Monterey Conces, 50830 | 5450 ; 84.00 | 82,00 | 5808 | 351.30 87.83 1
Group .
Star Crane Service 63.00 | 4200 | 71.00 | 64,00 | 70.00 | 310.00 62.00 L
Johno & Linda 33N K00 Y500 | 66.00 | B0.00 | 375.00 75.94 5
Zaruka
& Low Sc t Eliminated:
A B C D E Total Ave. Rank
Best K Co, 61.50 | 76.00 | 88.00 | 65.00 | 79.00 | 36%.50 73.90 6
Burrito King 83.50 | 84.00 | 6700 | 6200 | 84.06 | 380.50 76.10. 4
_ Michelle Cho T740 | 82.00 | 9200 | 67.00 | 73.00 | 39141 78.28 3
James & Yolanda 63.30 | 73.06 | 36.00 | 52.00 | 83.00 | 32930 65.86 7
Duffin
. LQ Mgt Services 3750 | 39.50 | 58.00 | 43.00 | 68.00 | 266.00 53.20 9
Maki Maki 75.20 | 96.00 | 81.00 | 78.00 | 83.00 | 413.20 82.64 2
Maonterey Conces, Q0.80 | 94.50 | 84.00 | 8200 9R.00 | 44930 $9.86 I
Group
Star Crane Service 63.00 | 42.00 | 71.00 | 64.00 | 70000 | 310.00 62.00 3
John & Linda 83.70 | 73.00 | 75.00 | 66.00 | 80.00; 379.00 75.94 5
Zaruka
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REPORT QF GENERAL MANAGER NO._01-399

DATE November 7, 2001 D 1s

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: NICKERSON GARDENS RECREATION CENTER - SPORTS FIELD
LIGHTING {#1335A) - REVIEW OF BIDS AND AWARD OF CONTRACT

J. Combs H. Fuyjlta .
A. Corpallas . Talrlurl
J. Duggan
S0
LL “}{1’//,—

J. Kalb

Gendral Manager
Approved | Disapproved Withdrawn
RE TION:
It is recommended that the Board:

1. Accept the base bid of Electro Construction Corperation in the amount of $183,300.00;
Additive Alternate No. 1 in the amount of $32,800.00; and, Additive Altemate No. 2 in the
amonnt of $13,900.00 for a total of $230,000.00 as the lowest responsible bidder;

2. Authorize the Chief Accounting Employee to encumber funds in the amount of $230,000.00
from the following fund and account numbers under the awarding authority of this Board

Report; and,

FUND ACCOUNT NO.
302 927PS

3. Request the City Attorney prepare a contract after which the President and Secretary be
authorized to execute same after the appropriate signatures by the other parties thereto and
approval of form by the City Attorney have been obtained thereon.

SUMMARY:

On Septernber 4, 2001 the foillowing bids were received for the Nickerson Gardens Recreation
Center — Sports Field Lighting (#1335A) project.

Designer Estimate
In-house Design Staff $229,500.00




REPORT OF GENERAL MANAGER

PG. 2 NO. 01-398
ADD. ADD.
BIDDER BASE BID ALT. #1 ALT. #2
Electro Construction Corp. $183,300.00 $32.800.00 £13,900.00
Datum Group Inc. $176,000.00 $53,000.00 $25,000.00

There are sufficient funds available to award the contract for this project in the following
ACCOUNTS:

Fund Account
302 S27PS

The City Attorney has reviewed the bids and found them to be in order. Electro Construction
Corporation was the lowest responsible bidder,

Staff has reviewed the outreach effort made by Electro Construction Corporation and, based on
the docwnents submitted, has determined that a “good faith” effort has been made. The
contractor obtained an MBE/WBE participation of 3% and satisfied 91 of the 100 point
requirements outlined by the Board’s Outreach Program. The Outreach Document package is on
file in the Board Office and synopsis of said package is attached. The Board should note that this
project is strictly a lighting installation project and as such Electro Construction will not be using
any sub-contractors. Electro Construction will be purchasing supplies from Lighting Supplies,
1441 Gardena Avenue, Glendale, CA., a MBE/WBE firm that was selected as a result of Electro
Constructions outreach effort.

Staff reviewed the responsiveness and work performance of Electre Construction Corporation on
past Department projects and found them to be satisfactory, The Department of Public Works,
Office of Contract Compliance (OCC), indicated that there have been no labor compliance
violations and that al] other lega] requirements have been complied with.

Prepared by Ken Burmer, Project Manager,




GUIDELINES FOR EVALUATION OF GOOD FAITH EFFORT CHECKLIST

Bidder:

Project Name:

ELECTRO CONSTRUCTION, INC.

Bid Date:  Sept. 4, 2001

Nickerson Gardens Recreation Center - Sports Field Lighting (#1335A)

I RN i LT
Indicator Raquirad Decumantation Description of Submitted or Points
Missing Documaentation
. RN TR -
2 a) Attend pre-bid mesting and ba lsted on the attendance sheet; 1 10
Pre-Bid |or b) Submit a letter prior to the pre-bid meeting either by fax to
Mesting §1 8170424, or by mall by the Recrealion and Parks Degt.
lanning and Development Branch, 200 N. Main Street, Raam 705,
Loz Angeles, California 90012,
W.’] ) Proof of this must ba damonsirated in either Indicator 4 or 5. 13 13
or
Areas
4 A copy of tha advertisement or a proof of publication statement or 8 o
Ad other verfication which conflirms the date the advertisement was
published. The advertisament must be specific to the project, not
generic, and may not be a planhalder advedisemant provided by tha
publication. It should include the City of Los Angeles project nams,
name of biddar, areas of work available for subcontracting, and a
contagt parson’s name and telephone number, Information on the
availability of plans and speciications and the bidder's policy
concarning assistance to gubcontraciors fin obtaining bonds, linas of
credit andfor Insurance, Consideration will be given to tha wordin
of the advertisement to ensuré that It did not exclude or seriously
lirmit the number of potential respondents.
5 A copy of each leitter sent to available MBEs, WBEs and CBEE for 10 10
Latters 1o | sach ltem of work to be parformed, If thare is only one master
Potentlal | notification, then a copy of the letier alnnP with a listing of all
Subs | recinlants will suffice. Faxed copies must Includa the fax fransmittal
confirmation slip showing tha date and lima of tranamission, Mailed
lattarg must include copies of the matered anva or cartified mail
racalpts. Lettars must contain areas of work to ba subgoniractad,
City of Los Angeles praject name, name of tha bidder, and contact
person's name, addrass, and telephang number,
G A copy of talaphane loga. These logs must Include the name of tha 10 10
Fallow-up | company cailed, telephone number, comact parson, who did the
to Lattars | calling, Gme, dafa, and the result of tha convarsation, Bidder must
follow-up with all subgontractars o whom they gent letters.
7 Include In Indicstor 4 or 5, information detaillng how, where and 5 5
Plans |when the bidder will maks the requirad Information available o
interested subcontractors.
8 A copy of sach latter sent o outreach agencies Lersting 10 10
Qutreach | assistance in recruitng MBEs, WBEs and CEEs, Faxed copies
Lettars | must include the fax transmittal confirmation siip showing tha date
and time of transmission. Mailed lettars must nclude cogies of the
metared an\rah&as ar cartifiad mail recaipts. Leitars mist contain
areas of work to be subconiracted, City of Los Angeles profact
name, name of the biddar, and contact person’s name, address,
and telephona numbar,
2 a) Coples of all MBE/WBE/OBE bids or %mtas receivad; and 28 26
Nagatfata | b Summarﬁ_shaat organizad bg'work area, listing Mds recaived and
in Good | the subconlractor selacted for that work area. If the biddsr alacts to
Faith rform & ligted work arga with Jts own forces, they must include a
id that shows thelr own costs for the wark,
10 Incheds in Indicator 4 or 5, information about the bidder's efforts to 7 T
Bonds { azslst with bonds, lines of credit and insurance.
TQOTAL POINTS ACHIEVED 91
MBE/WBE % ACHIEVED: 3%
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DATE November 7, 2001 C.D.

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: SUPPLEMENTAL AGREEMENT NO. [ TO CONSULTANT CONTRACT NO.
2814 WITH RRM DESIGN GROUP FOR DESIGN OF THE VENICE BEACH
OCEAN FRONT WALK REFURBISHMENT PROJECT

J. Combs H. Fulita

A, Carcailes “M. Tarmuari .

J. Duggan ? ﬁ? M. Matthews f .
L.

4. Kalk

General Manager

Approved Disapproved Withdrawn

RECOMMENDATION:
It is recommendad that the Board:

1. Approve Supplemental Agreement No. 1 extending the term of the contract for an additienal
three (3) years for a new total of six {6) vears; and,

2. Direct the Board Secretary to transmit the proposed Agreement to the Mayor in accordance with
Executive Directive No. 16, concurrently to the City Attorney for review as to form, and upon
the Mayor’s and City Attorney’s approval, authorize the President and Secretary of the Board
to execute the Agreement.

SUMMARY':

On October 22, 1997, the Department entered into a personal services contract with RRM Design
Group for design of the Venice Beach Ocean Front Walk Refurbishment. The contract was for a
term of three (3) years, with & maximum compensation to the consultant of $371,000.00.

On November 12, 1998, the contract was amended {Amendment No. 1) increasing the amount by
$148,800.00 for a new total amount of $519,800.00, This was done because of an expanded project
scope which included public outreach and design process for the reuse of the Venice Pavilion area
including additional public meetings and the preparation of revised schematic plans, preliminary
plans and construction documents for a new combined recreation center/police substation building.

On September 2, 1999, the contract was amended for a second time (Amendment No. 2), increasing
the amount by $125,000.00 for 4 new total amount of $644,800.00. This was done because of an
expanded project scope to include technical assistance for completmn of the Venice Beach Damson

il Facility Restocation project.
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The scope of the project has now been expanded for a third time to include the construction of a new
bike path and the conversion of the old bike path into a skate venue. This new phase of the project
will require approximately three (3) years to complete, but will not require additional funds for the
DESIGNER's services beyond what has already been provided for in their contract.

RRM Design Group is the architect of record and their services will be required throughout the life
of the project. Unfortunately, the project was delayed by the required Coastal Comumissien permit
process and the Designer’s contract expired on October 21, 2000. Because it expired, it ¢an no
longer be amended, however, it can be extended through a Supplemental Agresment incorporating
ali of the terms and conditions of the original contract. The Supplemental Agreement will include
a provision which will allow the consultant to be paid for any work done after the original expiration
date and before the new agresment is executed, [t will also insure that the consultant’s services are
available during the construction phase of the project, and allew them to complete the projects’
“record drawings,” per their contract.

The Board should note that RRM Design Group is not a MBE/WBE firm, however, they have agreed
to conduct an outreach effort ifthe services of a sub-consultant are required. Also, none ofthe firm’s
employees live in the City of Los Angeles, in that they are based in San Luis Obispo.

The firm is already in compliance with the policies and ordinances listed below, as outlined in the
CAOQ “Analysis of Proposed Contract” form:

Child Care and Child Support Declaration Statements
Affirmative Action Program

Business Tax Registration Certificate

Equal Benefits Ordinance

MBE/WBE Policy

Living Wage, Service Worker Retention Ordinance
Insurance Requirements

This agresment is recommended in compliance with all Department and City procedures, policies
and laws applicable to the award of contracts. Principals of the firm are not employees or officials
of the City; are free to make recommendations or perform the services specified in the contract; and
have no authority, with respect to the City’s decisions relating to the project, beyond fulfilling the
provisions of the contract.

All eompensation to the consultant is provided in the funding of the project that the firm is working
on; therefore, there will be no decrease in revenue or increase in costs to the City.

Prepared by Jess Miller, Contract Administration.
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BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT:  WILMINGTON SENIOR CITIZEN CENTER (#1803A) - CHANGE ORDER TO
CONTRACT NG. 3003

J. Cambs H. Fulita

A, Coroalles “M. Tamurl

J. Ouggan M. Matthewe {

J. Kolb ,
{.i,u.t‘J/" /’/

{/Genaral Manager

Approved Disapproved Withdrawn

RECOMMENDATION:

It is recommended that the Board approve two change orders in the amounts of $20,957.92 and
$5,633.60 for addition to Contract No. 3003 with A.K.G. Construction, Inc. (Contractor) for the
work outlined in the body of this report.

SUMMARY:

On June 6, 2001, the Board awarded a construction contract i the amount of $2,359,600.00 to
A.K.G. Construction, Inc. under Board Report No. 01-210 for construction of the Wikmington Senior
Citizen Center.

Construction work on this project is 35% complate. Final completion of this project is expected by
Tuly 11, 2002,

The proposed senior center building is designed to adjoin the existing tennis courts to the south. It
was later determined that a five foot section along the northem edge of the tennis courts need to be
entirely removed to allow trenching for electrical conduits (main power feed from pole to
transtormer) and to accommeodate the required five foot over-excavation beyond the edge of
foundaticns of the proposed building. The required work involved saw cut, removat and disposal
of 7* thick concrete slab, 24" desp thickened edge and 36" deep fence post footings of the existing
tenuiis courts, and the reinstallation of existing chain link fence with 21 new metal posts,

The finish grade 2long the notth and west side of the proposed building as shown on the Grading
Plan is almost 22" below the fimsh floor elevation, In order to have the bottom of footings at 24"
minimum below the adjacent finish grade per Structural Plan, stepped footings are required along
the north and west side of the building. Construction detail for the stepped footings was prepared
and provided by the Structural Engineer of record,
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The Contractor submitted two estimates in the amounts of $20,957.92 and §£9,633.60. Department
staff has reviewed the proposal and finds it acceptable.
Funds are available for construction in Fund 302, Account 927PS.

Prepared by Paul Tseng, Project Manager.
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BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: DOWNEY RECREATION CENTER - ATHLETIC FIELD LIGHTING (#1165C) -
CHANGE ORDER TO CONTRACT NO. 3005

J Cambs H. Fuijita

A, Coroallas *M. Tarmuri .

4. Duggan M. Matthews .

J. Kolb ; oy
Cantfi] —

l{'dﬂﬁml Manager

Approved Disapproved Withdrawn

MM ION:

It is recommended that the Board approve a change order in the amount of § 12,743 .00 for addition
to Contract No. 3005 with Electro Construction Corp. {Contractor) for the work outlined in the body
of this report,

SUMMARY:

Cn June 13, 2001, the Board awarded & construction contract in the amount of $105,000.00 to
Eleetro Construction Corp. under Board Report No, 01-214 for construction of the Downey
Recreation Center - Athletic Field Lighting (#1 169G).

Construction work on this project is 100% compiete. The project was completed on schedule.
However, field staff has requested additional work that was deleted during bidding to be
reincerporated as there are now funds available to perform the work. The contract completicn date
will be moved forward to accommodate the additional work.

The Contractor submitted an estimate i: the amount of $9,965.00 for the removal and replacement
of nine (9) light fixtures, which have been vandalized and are not in working order. Further, the
Contractor submitted an estimate in the amount of $2,778.00 for repairing the existing electrical
circuit to re-energize three (3) existing outdoor feld light poles, which have not been in proper
working order for years. Both items need to be approved in order to provide adequate lighting; for
a total requested amount of $12,743.00. Department staff has reviewed the proposal and finds it
acceptable.

Funds are available for construction in Fund 209, Account R209.

Prepared by Robert Gutierrez, Project Manager.
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BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: VENICE BEACH OCEAN FRONT WALK - REFURBISHMENT {#1019D)
APPROVAL OF CHANGE ORDER AND FINAL ACCEPTANCE - CONTRACT
NQ. 25918

J. Camba H. Fujita
*M. Tarmuri

A. Conoallas -
J. Ouggan M. Matthaws .
J. Kolb v

g 2eit e

General Manager

Approved Disapproved Withdrawn

COM ATION:
It is recommended that the Board:
L. Accept the work performed under Contract No. 2918 as outlined in the body of this report;

2. Approve a change order in the amount of $6,992.48 for the work described in the body of this
report; '

3. Authorize the Department’s Director of Finance to release all retention monies 35 calendar days
after acceptance by the Board of Recreation and Parks to DM Construction Company, Inc. held
under Contract No. 2918; and,

4. Authorize the Board Secretary to furnish DJM Construction Compan}'., Inc. with a letter of
completion.

SUMMARY:

The construction contract for the Venice Beach Ocean Front Walk - Refurbishment (#1019D) project
was awarded to DJM Construction Company, Inc. on December 8, 1999 for the amount of
$6,344,608.00. Construction began in fanuary 2000 and was completed on October 18, 2001. The
project scope for the contract included infrastructure below Qcean Front Walk, demolition of the
Venice Pavilion, new street lighting, paving Ocean Front Walk from Navy to 24" Street, rebuilding
the pagodas, installation of several picces of art, play arcas, restroom buildings, a new
recreation/police building and related landscape/hardscape elements throughout the 1.7 miles of the
project site. While the majority of the project was completed in December 2000, the street lighting
took until June 17, 2001 to complete and then there were some additional work required to complete
minor aspects of the project that continued to be problematic. The public has enjoyed beneficial
occupancy of the entire project since June 2001,
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In completing the close-out of the project, it was determined that several existing survey monuwments
required replacement after the project was completed and paving was in place. While a number of
the replacement monuments were in the contract, several additional monuments were required to be
replaced by the Bureau of Engineering. The contractor has submitted a documentad change order
request in the arnount of $6,992.48 for this additional work, Based on the documented change order
for the additional survey work, Department staff has reviewed the cost and found themn to be an
appropriate addition to the contract.

There were 105 other change orders issued in the amount of $1,114,361.00. Therefore, the total
amount expended on this project will be $7,458,969.00 when the additional change order outlined
above is approved and is issued, The project was funded with Proposition A, Venice Surplus Land
Sales, Quimby, General Fund and Damson Oil Trust Funds,

Department staff has consulted with the Office of Contract Compliance concemning the status of
labor compliance requirement and Affirmative Action requiremnents on this project. There are no
cutstanding wage violations and DJM Construction Company, Ine. is in compliance.

Prepared by Kathleen Chan, Project Manager,
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BOARD OF RECREATION AND PARK COMMISSIONERS
SUBJECT: TOBIAS PARK ACQUISITION: PRELIMINARY AUTHORIZATION TO

ACQUIRE PROPERTIES AT 9122 AND 9132 TOBIAS AVENUE FOR PARK
DEVELOPMENT (1351A)

J. Combs H. Fujlta
A Gﬂmallqs *M, Tamun
o Duggan M. Malthews
J. Kol
ceud ke

eral Manager

Approved Disapproved Withdrawn

RECOMMENDATION:
It is recommended that the Board:

1. Preliminarily approve the acquisition of a 0.79 acre parcel {2651-005-022) and a 0.82 acre
parcel (2651-009-017) of vacant land, located at 9122 and 9132 Tobias Avenus, respectively,
for purposes of future park development;

2. Authorize and designate the assigned representative from the Department of General
Services, Asset Management Division {DGS) as the lead negotiator for the purchase of said
properties:

3. Authorize staff to assist and direct the DGS in negotiations with the property owner for the
purchase of szid properties; and,

4, Upcr the conclusion of negotiations by DGS, direct staff to prepare the escrow instructions
and related documents for the Board’s final approval to purchase said properties.

SUMMARY:

In response to a request by Councilmember Alex Padilla of Council District 7, to locate a potential
site for possible park development, Department of Recreation and Parks (Department) and Council
Office staff identified the properties at 9122 and 9132 Tobias Avenue in the Commumty of
Panorama City, as suitable and appropriate sites for an urban park, with passive recreational
improvements and urban greening. The two properties are currently vacant and have been for
several years. In their current state, the properties produce a negative effect on the community,
inviting the dumping and accumulation of debris and abandoned property. The conversion of these
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properties from vacant lots to green parkland will enhance the community’s appearance and provide
its members with a clean and safe place to gather, relax, and recreate.

The proposed park development project will take into account the community's wants and needs,
through community meetings which will invite the Community’s direct input. Involving the
cormmunity in the planning and development process will assist in obtaining the community’s
support for the project and proimote a sense of community pride among its members.

However, before the Department can reach the point of project design and planning, the properties
must first be acquired. Although a selling price has not yet been identified, the property owner has
been confirmed to be a willing seller. District 7 Council Office staff have been in close contact with
the property owner and have developed a positive relationship which will help to simplify and
expedite the negotiation and purchase processes,

Staff has requested a formal appraisal to determine the fair market value of the properties. A formal
purchase offer will be made to the property owners upon receipt of the appraisal. The DGS has
provided staff with a Class “C" Estimate of Value.

Due to strict funding guidelines, the Department requires that escrow close prior to December 31,
2001. Therefore, it is imperative that the Department and DGS be authorized to proceed
expeditiously with the necessary steps to complete this acquisition. The identified source of funding
for this acquisition consists of reprogrammed Community Development Block Grant (CDBG) funds,
subject to City Council and Mayor’s approval,

This project and proposed acquisition of the subject parcels have been determined to be exempt from
the provisions of the Califomia Environmental Quality Actof 1970 (CEQA), pursuant to Article VII,
Section 1, Class 16 of the City CEQA Guidelines, A Phase I Environmental Site Assessment is
currently being conducted on these properties. The preliminary indication is that there is no
evidence of toxins or contaminants identified either through visual reconnaissance, or through search
of public records pertaining to these properties in their present and historical uses.

The Superintendent of the Valley Region and Council President Alex Padilla of the 7™ District
support this project acquisition and concur with staff’s racommendations.

This report was prepared by Joel Alvarez of the Department’s Real Estate and Asset Management
Division,
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BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: SEPULVEDA PARK WEST - ACQUISITION AND NEW RECREATION
FACILITY (#1832A) - CHANGE ORDER TO CONTRACT NO. 3011

J. Cambs H. Fujita_
A Coroalles *M. Tamuri
J. Duggﬂn M. Matthaws
J. Kalb }
Sath ]ﬁu’f’f

General Manager

Approved Disapproved Withdrawn

RECOMMENDATION;

it is recommended that the Board approve a change order in the amount of $6,523.49 for addition
to Contract No. 3011, for the work outlined in the bedy of this report.

SUMMARY:

Cn June 13, 2001, the Board awarded a construction contract in the amount of §1,738,000.00, to
Metro Builders and Engineers Group, Ltd. under Beard Report No. 01-217 for construction of the
Sepulveda Park West - Acquisition and New Recreation Facility (#1832A) project.

Construction work on this project is 30% complete. Fina! completion of this project is expected by
April 12, 2002,

During demolition of the existing building, it was discovered that the foundation walls and footings
are four feet in depth, unusually large for a typical one story wood framed building. Extra work was
performed in addition to the scope of contract for the removal and disposal of the concrete

foundations.

The contractor submitted an estimate in the amount of $6,523.49. Department staff has reviewed
proposal and finds it acceptable.

Funds are available for construction in Fund 43K, Account R234.

Prepared by Paul Tseng, Project Manager.
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BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: AUTHORIZATION TQO ENCUMBER $200,000.00 IN QUIMBY FUNDS FOR
ACQUISITION OF THAT PORTION OF 37 ACRES OF UNDEVELQPED OPEN
SPACE PROPERTY WITHIN THE SANTA MONICA MOUNTAINS ADJACENT

TO MULHOLLAND DRIVE
J. Comnbs H. _'Eujita
A, Coroalies "M Tamuri
ji Eﬂu&gan ;2 E M. Matthews f | )
KGeneral Manager
Approved Disapproved Withdrawn
TION:

It is recommended that the Beoard authorize the Chief Accounting Employee to encumber funds in
the amount of $200,000.00 from the following find and account numbers:

EUND ACCOUNT
302 946-CD

SUMMARY:

The Department of Recreation and Parks, in cooperation with the Santa Monica Mountzins
Conservancy (Conservancy) and National Park Service, is proceeding with the acquisition of 37
acres of undeveloped land within the Santa Monica Mountains adjacent toc Mulholland Drive near
Woodland Hills. The property is intended to be the centerpiece of the Mulholland Gateway Park,
which will provide access for hiking into the Conservancy’s 20,000 acre “Big Wild” wilderness
parklands. Accessible by foot, bicycle, and horseback, this property will not only complete
connections to existing trails in both the City and County, but also provide critical corridors for
wildlife movement and preserve the integrity of the Muiholland Scenic Parkway.

On June 18, 1997, under Board Report No. 288-97, approved preliminary authorization to reserve
Quimby funds from Account 946-CD as the Department’s contribution for acquisition of a portion
of the approximate 37 acre property, and authorized staff to work with the Degpartments of City
Planning and Genzral Services for approval ofthe acquisition and assistance with escrow procedures.
As of September 30, 2001, there iz a balance of $295,000.00 in Account 946-CD.

This property acquisition has been a priority of Councilmember Cindy Miscikowski.

Prepared by Drew Tolliffe, Real Estate and Asset Management Division.
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BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: ALISQCANYONPARK - CONCEPTUAL APPROVAL FORDEDICATION OF A
PUBLIC SANITARY SEWER EASEMENT WITHIN ALISQO CANYON PARK.
DEPARTMENT AUTHORIZATION TO ISSUE RIGHT-OF-ENTRY PERMITS FOR,
SEWER CONSTRUCTION AND MAINTENANCE. PROPERTY REJECTION
INFORMATION RELATIVE TO SESNON RIDGE SUBDIVISION

J. Comba H. Fujlta )
A Cnraallas *M. Tamuri ul
J. Duggan M. Matthaws .
JKab _ ° <1,
eozer Yl

General Manager
Approved Dvisapproved Withdrawn
RECOMMENDATION:
It is recommended that the Board:
1. Approve in concept the dedication of a public sanitary sewer easement within Aliso Canyon

Park as summarized below:

A. Authorize the Departiment to issue 2 temporary right-nf—eﬁtrj' permiitto Sesnon Ridge, L.L.C.
and/or its contractors to enter onto a portion of Aliso Canyon Park for the purpose of
planning and constructing a public sanitary sewer.

B. Authorize the Department to issue a right-of-entry permit to the City’s Bureau of Sanitation
for the purpose of inspecting and maintaining the public sanitary sewer to be built within
Aliso Canyon Park.

2. Reject Lot 46 (Tract Condition #27); and,

3. Accept required Quimby fees and allocate to Zetzah Park, Fund 302, Account No. 946 ZE.

SUMMARY:

The City Planning Department has conditionally approved Tentative Tract No. 48906 located at
18000 Sesnon Boulevard in the Granada Hills-Knollwoed Community Plan area. This tract allows
for amaximum 43 single-family lots and one open-space ot residential development adjacent to the
northeast section of Alise Canyon Park. The development is required to be connected to the City’s
samitary sewer system; two conditions of the tract approval require the subdivider te construct the
necessary off-site sanitary sewer to serve the tract and dedicate any necessary sewer easements.
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Sesnon Ridge, L.1..C, is planning the development of Tentative Tract No, 48906, and has been in
contact with staff from the Department and Twelfth Council District regarding the developer's
proposal to locate the sewer line through a portion of Aliso Canyon Park. The proposed off-site
sewer line would connect at the southwestern comer of the tract and extend south to an existing City
sewer line at Rinaldi Street. This alignment can operate by gravity flow and provides the most direct
access to the City’s sanitary sewer system. Staff from the Department's Planning and Construction
Branch and Valley Region have reviewed preliminary plans for the sewer and approve of the

proposed alignment through park property.

Currently, there are no public restrooms at Aliso Canyon Park, Censtruction of the proposed sewer
iine would provide various points within the park for connecting to the City’s sanitary sewer system,
thus enabling the Department to provide future rastrooms for park patrons. The developer shall
request the City’s Bureau of Engineering to include the park property as part of the participation
boundary in the sewer construction plans submitted for review.

Staff recommendation for accepting placement of the sewer line within Aliso Canyon Park is
contingent on the developer obtaining all required permits and approvals, including any necassary
review of final construction plans by the Bureau of Engineering, The developer shall be responsible
for all costs associated with construction of the sewer line. Following completion and acceptance
by the City, the sewer shall be maintained by the Department of Public Works.

The Sesnon Ridge subdivision project proposas to develop residential units in the Chatsworth/Porter
Ranch area ofthe City. Several Tract Conditions for this project relate to Recreation and Park issues
and are necessary to clear, prior to tract expiration, and will enable the subdividers to begin

construction.

Tract Condition No.21 states: “That the Quimby fee be based on the RE20 Zone.”

Tract Condition No. 27 states: “That parcel labeled open space (Lot No. 46) on the tentative map be
offered for dedication to the Department of Recreation and Parks, If this parcel is not accepted by
the City, it will be offered for dedication to the appropriate agency or the State of California
(including the Santa Monica Mountains Conservancy) or the Federal government.”

On Aprl 27, 2000, the developer requested of the Planning Department, “that this condition
requiring the payment of a Quimby fee be eliminated in the event the Department of Recreation and
Parks accept the dedication of Lot 46 as park land in lieu of the Quimby Fee.” The Response from
the Planning Department to the developer stated: “Staff disagrees with the elimination of the
condition ...staff recommendation. .. dees not, however, constitute final approval of the proposal by

the Recreation and Parks Commission.”
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The Department perfermed a preliminary and final review of Lot 46 to determine ifthe ot is feasible
for recreational uses and determinad that Lot 46 is not acceptable. The majority of Lot 46 is 0n a
slope, and adjoins the Department’s Aliso Canyon property. Due to potential erosion and drainage
1ssues associated with Lot 46, the Department recormends that the City decline the offer of Lot 46,
and limit our future liability exposure should the property become unstable. Lot 46 has severely
limited use for active and many passive (e.g., picilic area) recreational uses. Further, the Department
already has several existing undeveloped canyon sites in this area, which satisfy any consideration
the lot may offer as a visual open space. (see Exhibit A in the Board Office}.

There is an existing park site adjacent to the proposed development, Zelzah Park, which will be used
by park patrons and children residing in the proposed development. This site is in need of several
park improvements and would benefit greatly from the allocation of the Quimby fees required for
this Tract, which will then serve the proposed housing development. There is a current project being
designed for this park. The scope of wiork includes the construction of 2 woodcrete fence, installation
of an irrigation system and the construction of a parking area. Construction costs amount to
$120,921.00 and an additional $45,000.00 is needed to complete project costs. Quimby fees for this
tract would be $33,170.00, which would be sufficient to allow final construction for this project.

The Valley Region Superintendent concurs with the recommendations set forth in this Report. Staff
in attendance wilt have maps and exhibits relative to this matter available for review.

Report prepared by Camille Didier, Supervisor, Advance Planning/Special Projects.
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BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: STONEHURST - FACILITY UPGRADES - TRANSFER OF FUNDS

J. Combs H. Fujira

A& Cargallas *M. Tamun

J DUQQE M. Matthews g )
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S Kl

(General Manager

Approved Disapproved Withdrawn

RECOMMENDATION:

It is recormnmended that the Board authorize the transfer of funds from Villa Cabrini {946 VI) to
Stonehurst Recreation Center (946 SX) for §30,000.00 for facility upgrades.

SUMMARY:

The Stonehurst Recreation Center has numerous facility problems that require immediate aitention.
The gymnashun needs a new foor and the roof of the Stonehurst Building is in need of replacement.
In addition, the Council Office and community support the development of an equestrian ring.

The Stonehurst Recreation Ceuter sub-account (946 SX) does not have sufficient funds to complets
all these facility upgrades. Therefore, it is recommended that $30,000.00 of the balance of
$101,048.20 available in Quimby funds at Villa Cabrini Patk (946 VI) be transfered to Stonzshurst

Recreation Center (946 SX).

Staff has determined that the subject project is exempt from the provisions of the California
Environmental Quality Act (CEQA) pursuant to Article VII, Section 1, Classes 1(1}, 4(1), and 11(3)
of the City CEQA Guidelines.

The Council District and Region Staff suppoit this project and the transfer of funds from Villa
Cabrini to Stonehurst Recreation Center.

Prepared by Anita Cormier, Quimby Coordinator, Advance Planning/Special Projects.
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BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: QUIMBY FEES EXPENDITURE AT VALLEY PLAZA RECREATION CENTER -
QUTDOOR IMPROVEMENTS

J. Combs H. Fulita

A Corpallag “M. Tamuri
J. Duggan gj E M. Matthews { - .
J. Kot AAAE é}ﬂr i—

CQeteral Manager

Approved Disapprovad Withdrawn

RE ATI

It is recommended that the Board approve the expenditure of $50,000.00 in Quimby funds from
Valley Plaza Recreation Center sub-account to provide outdoor park improvements such as fencing,
landscaping, ballfield and parking lot improvements,

SUMMARY:

The Department has received a communication from the Councilmember of the Second District
requesting fencing improvements at the Valley Plaza Park. The fence surrounding the field used by
the Toluca Baseball League site is badly damaged, and the facility has long been in need of
landscaping improvements, Funds will be useful for turf and tree planting, back-stop improvements
for the ballfield, and parking lot improvements involving striping to provide a better defined parking

area for the community.

The expenditure amounts needed for the various outdoor improvements are approximately:
$20,000.00 for fencing; $5,000.00 for landscaping; $5,000.00 for the ballfield; and, $20,000.00 for
the parking iot. There are $57,171.75 in Quimby funds in the Valley Plaza Recreation Center
Account No. 946 VA, which is sufficient to use $50,000.00 for the various outdoor improvements

at the site.

Staff has determined that the subject project is exempt from the provisions of the California
Environmental Quality Act (CEQA) pursuant to Article VII, Section 1, Class 1 (1) ofthe City CEQA

Guidelines.

Staff recommends approval of these expenditures for these projects. The Council Office and the
Valley Region Superintendent concur with the recommendation,

Report prepared by Anita Cormier, Quimby Coordinator, Advance Planning/Special Projects.
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BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: GRANADA HILLS RECREATION CENTER - COMMUNITY BUILDING
(#15690Q) - CHANGE GRDER TO CONTRACT NO. 2851

J. Combs H. Fulita

A, Corgallas M. Tamuei _

J. Cuggan EE P M. Matthews {7 .
ceaetly <

4. Kolb

General Manager

Appreved Disapproved Withdrawn

RECOMMENDATION:

It is recommended that the Board approve a change order in the amount not-to-exceed $21,101.00
to Contract No. 2851 for the work outlined in the body of this report.

SUMMARY:

On June 4, 1998, the Board awarded 2 construction contract in the amouat of $2,389,000.00, to
Mallcraft, Inc., under Board Report No. 252-98, for construction of the Granadz Hills Recreation

Center - Community Building {#¥1369Q) project.

Due to a fairly level site, modifications had to be made to the storm drain system to collect and divert
rainwater from the north end of park, while also maintaining a pedestrian connection between the
new comrmunity building and the existing bathhouse. The concrate swale and cast iron piping which
form the drainage system was extended along the westsrn perimeter of the community building, day
lighting near the existing basketball courts and connecting to the existing collection system.
Additicnally, broken and damaged concreta paving at the entrance to the bathhouse was removed

and replaced.

Construction work on this project is complete. Final completion of this project is sxpected by
December 2001.

Contractor submitted an estimate in the amount of $21,101.00. Department staff has reviewed
proposal and finds it acceptable.

Funds are available for construction in Fund 302, Account 946GR;, and, Fund 302, Account 927NA.

Prepared by Armando De La Q, Contract Administrator,
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BCARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: HANSENDAM - LAKE AND SERVICE YARD IMPROVEMENTS - TRANSFER

OF QUIMBY FUNDS
J.Combs H. Fujita
A. Cargall "M. ‘Tarttur]
i nf;;::natg]z M, h:::t::ws { .
4. Kalb
..Lzub%ﬁftz-———‘ '
General Manager
Approved Disapproved Withdrawn
RECOMMENDATION:

It is recommended that the Board approve a transfer of §100,000.00 in Quimby fees from Kagel
Canyon Park {946 KA} to Hansen Dam (946 HG) for lake improvements and service yard
improvements.

SUMMARY:

Hansen Dam swirn lake was closed before the current swim season due to leaks detected in the pool
retumn [ines. A leak detection service was required to determine what lake improvements were
needed in order to reopen the lake to the public. This work was identified and repaired prior to the
SUOMTIET Wi S€a807.

It is recomnmended that funds be set aside for necessary improvements at the service yard, restreom
building and office. Security for employee safety has long been a critical and major concern,

There1s $111,785.89 available in Quimby Fees at Kagel Canyon Park (946 KA) which is sufficient
to transfer $100,000.00 to Hansen Darn (946 HG). The expenditure amounts needed to reimburse
the Department for emergency lake improvements is $45,000.00, and $55,000.00 is estimated to
conduct the desired service yard improvements. Therefore, it is recommended to transfer $100,00.00
from Kagel Canyon Park (946K.A) to Hansen Dam (946 HG).

Staff has determined that the subject project is exempt from the provisions of the California
Environtental Quality Act {CEQA) pursuant to Article VII, Section 1, Class 1 {1,4) of the City
CEQA Guidelines.

The Council District is aware of the transfer of funds within its District. The Council District and
the Region Superintendent support this project and the expenditures for Hansen Dam. Further, they
are in conformance with all the recommendations as set forth by the Department.

Report prepared by Anita Cormier, Quimby Ceordinator, Advance Planning/Special Projects.
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BOARD COF RECREATION AND PARK COMMISSIONERS

SUBJECT: TRANSFER OF QUIMBY FUNDS TO WESTWOOQD PARK - PARKING LOT
IMPROVEMENTS

J. Combs H. Fujita

A, Coroalles *M, Tarnud .

J. Duggan ? 5 M. Maithews p

JI Kulb ] L’{_C ; L-.f_’.-"'

(General Manager

Approved Disapproved Withdrawn

COR N:

It is recommended that the Board approve 2 transfer of $49,000.00 in Quimby funds from Playa Del
Rey, Lot T (946 P1} to Westwood Park for Aiden’s Place (#1263C), to fund parking lot
improvements.

SUMMARY:

The Westwood Boundless Playground is strongly supported by the Community. Tt will provide
special playground equipment to accommodate physicaliy challenged children without leaving their
mode of transportation (wheeichairs, walker, etc.). Able bodied children can play alongside them,
thus fostering broadening opportunities for disabled youth.

Westwood Park already experiences a parking shortage and the Boundless Playground is anticipated
to generate a new parking demand. Since Westwood Park does not have sufficient Quitnby funds
to complete this project, a transfer of funds is requested to construct 7 additional handicapped spaces
and 11 regular spaces to accommodate the new boundlsss playground.

There are £ 264,507.10 in Quimby funds available at Playa Del Rey, Lot 1 (946P1} which is
sufficient for 2 transfer of funds to Westwood Park (946 WP). Therefore, a transfar of $49,000.00
in Quimby funds from Playa Del Rey, Lot 1 (946 P1) to Westwood Park {946 WP) is recommended
to complete the Aiden’s Place parking lot improvements,

Staff has determined that the subject project is exempt from the provisions of the California
Environmental Quality Act (CEQA) pursuant to Article VII, Section 1, Class 11 { 2) of the City
CEQA Guidelines, |
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The Council District js aware of the transfer of funds within its District. The Couneil District and

Region staff support this project and the expenditure for the Westwood Park - Parking Lot
[mprovements.

Report prepared by Anita Cotmier, Quimby Coordinator, Advanced Pianning/Special Projects.
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BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: LANARK PARK SPORTS FIELD LIGHTING (#1204D) - QUIMBY
EXPENDITURE

J. Duggan Irj ‘r} H. Fujita

A Corgailes *M.Tamuri

J. Kolb J. Combs { i
M. Matthews

General Manager

Approved Disapproved . Withdrawn

ATION:

It is recommended that the Board approve the expenditure of § 2,000.00 in Quimby finds from the
Lanark Park Sub Account (944 LA) to provide funding for the Lanark Park Sports Field Lighting

(#1204D} project.

SUMMARY":

Council File (96-2142} dated May 12, 1998, approved the allocation of Propesition A-II to fund
acquisitions and improvernents at park and recreation facilities. The City was awarded $55 miilion
through this measure to be administered by various agencies, Two (2) categories of funding have
been identifted: $11.66 miilion for discretionary funds called “per parcel” funds, which were
allocated based on the number of parcels in the City, and $7 million for high need urban parks. The
City has full discretion over how to allocate these funds.

Council Motion recommended that the L.A. Kids Steering Committee advise Council on how to
allocate the Per Parcel funds and the High Need Urban Park funds. Since this Committee
administers Proposition K and has been looking for fands for recreation and park facilities, the
additional fands under Propesition K, A and A-II can be used to complement and augrient current
efforts to do capital projects in the various facilities of the City.

Quimby Funds were considered to assist in the funding of the capital projects, subject to availability.

Proposition A-II Parcel Funds in the amount of $150,000.00 were allocated to Lanark Park for 2
sports field lighting with an additional $2,000.00 using Quimby Funds, as listed in Attachment A
of Council File 962142, dated May 12, 1998.
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There are is approximately $5,000.00 in Quimby funds in the Lanark Park Sub Account {944 LA)
which is sufficient for 52,000.00 of this money for the sports figld lighting project.

Staff has determined that the subject property is exempt from the provisions of the California
Environmental Quality Act {CEQA) pursuant to Article VI, Section 1, Class 1 {4,12), 1 1{0) of the
City CEQA Guidelines,

Staff recommends approval of this expenditure. The Council Office and Valley Region
Superintendent concur with the recommendation.

Prepared by Anita Cormier, Quimby Coordinator, Advance Planning/Special Projects.
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SUBJECT: GREEK THEATRE CONCESSION AGREEMENT AWARD

I. Combs - 1. Kolb _
A Coralles  ___ M. Matthews
7. Duggan*® M. Tarturi
H. Fujita "Ll

Z:w?f;fmﬁ"v‘“’“‘

General Manager

Approved Disapproved Withdrawn
RECOMMENDATION:
That the Board:
1) Find that, in accordance with Charter Section 1022, the operation and improvement of the

2}

3)

4)

3)

6)

Greek Theatre can be performed more feasibly by an independent contractor than by City
employees; and,

Find tha?t, in accordance with Charter Section 371 (e) (10), the use of competitive bidding is
impractical for the award of an agreement for the operation and improvement of the Greek
Theatre; and,

Approve the ten-year draft agrzement on file in the Board Office between the City and
Nederlander-Greek, Ine. (NGI) for the operation and improvement of the Graek Theatre: and,

Direct th:a Board Secretary to forward the draft agreement to the Mayor for review and
approval in accordance with Executive Directive 16 and to the City Attorney for review as to
form, and upon receipt of the necessary approvals transmit the agreement to Council for
approval; and,

Lrirect staff and the City Attorney to expedite execution of the agreement following Council
approval; and,

Direct staffto work with NGI to implement the capital improvements contained in its proposal
at the earliest opportunity.
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SUMMARY

A Request for Proposals (RFP) for the operation and improvement of the Greek Theatre was released
in June, 2001. On the due date of September 4, 2001, NGI submitted the only proposal. Staff and the
City Attorney reviewed the proposal and determined that it was technically non-responsive because
the required minimum capital investment amount of $8 million in hard construction costs was rot
proposed. NGI proposed $6.052 million in hard construction costs and $2 million in concession
equipment which does not qualify as a hard capital cost.

Since only one proposal was received, the City Attorney advised staff that the Board can consider the
award of a concession agreement to NGI because it would appear to be in the City’s best interest to
do so rather than to initiate another RFP process. In essence, the Department has received what
apparently is the maximum offer of rent, capital improvements, and services that will be abtained from
potential proposers. Accordingly, staff met with NGI representatives to draft an agreement based
substantizlly on the pmv:smns af the RFP.

The proposed agreement represents a considerable improvement over the former contract for the
operaticn of the facility which recently terminated. The rental percentage on the largest revenue source
from theatre operations—ticket sales—s increased to 8% of total gross from the former 4% of gross of
the first $6 million and 5% of gross in excess of $6 million. The annual minimum reatal guarantee is
increased from $50,000 to $1,200,000. The new agreement requires the concessionaire to be
responsible for all capital improvements, utility payments, traffic control, and maintenance (both
building and grounds maintenance). These items were the responsibility of the City in the former

agreament,

Following is a description of the significant terms of the proposed agreement.

Term
The term of the agreement is ten years, terminating on October 31, 2011.

Rental
The rental terms match the minimum requirements of the RFP:

. One time cash payment of $500,000 due upon execution of the agreement.

. Annual minimum rental guarantee of $1,200,000.

. 8% of gross receipts from the gate, 6% of gross receipts for all other sources of revenue.

. Performance guarantee of $15 million gross revenue (increased by 3% annually) for each year

of the agreement. NGI will pay a pEI‘I&It}" of 20% of the amount under the guaranteed minimum
gross revenue,
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Capital Investment Program
NGI estimated the hard costs of its proposed capital improvements to be $6,052,000. As provided for

in the RFP, staff retained the services of a construction estimator (Swinerton Management and
Consulting)to evaluate the construction estimate, Swinerton's estimated cost of the scope of the capital
improvements that NGI proposed is approximately $6,500,000.

To insure that the total scope of the improvements is accomplished with guality workmanship, the
agreement requires NGI to spend a minimum of $6,052,000 in hard construction costs and to submit
full documentation of all capital expenditures. Further, NGI is held responsible for guarantesing the
completion of all capital improvements regardless of the cost. This provides assurance that ¢ither the
minimum investment amount proposed or the full scope of the capital improvements will be achieved,
whichever is greater. Moreover, NGI must substantially complete ail capital improvements on or
before April 13, 2003. Liquidated damages of $1,000 per day will assessed each day that ll capital
improvements are not completed.

A summary description of the capital improvements to be completed follows. These are a.=:5m311tialhf.r the
improvements required by the REP, with the exceptions noted.

. Waterproofing of the audience seating area.

. Concourse improvements, including the removal of the existing frontage road and its
replacement with a plaza, lawns, and picnic area, A new box office will be provided adjacent
1o the plaza in the refurbished administration building and the landscaped median will be
extenided on Vermont Avenue directly in front of the theatre.

. Heating, ventilation, and air conditioning will be improved in the dressing rooms and support
areas.
. The stage building and historic facade will be restored to feature the historic structure of the

original theatre. A new stage canopy will be constructed and 2 second loading dock wili be
provided. The stage height will be increased to 35 ft, not 50 fi as specified in the RFP, to
increase production capabilities for concert presentations while raintaining the primary visual
importance of the historic resource without overwhelming the structure from either the park
or audience points of view. A freight elevator with a minimum car size of 10 f. by 25 ft.
required by the RFP will not be provided.

. Sound transmission will be improved for patrons and contained more effectively by the
installation of a sound barrier along the south side of the theatre and the provision of an
acoustical lining in the new canopy structure. Additionally, the increased height of the new
canopy will allow the installation of focused array speakers which will reduce sound escaping
into the community.

- The food concession building in the north court area will be replaced with a new structure and
the south court food concession building will be refurbished and expanded. The castand crew
dining areas will be renovated to address ADA and operational concerns.
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[ addition to the above RFP required improvements, NGI will also compiete proposed optional
improvements consisting of traffic planning, digital marquees, and box seats.

The RFP required proposers to submit with their proposals a letter of credit for the full amount of the
hard costs of the capital improvements proposed. NGI submitted a letter of credit with its proposal in
the amount of $6,000,000. This is $52,000 less than the required amount.

Operating Responsibilities :

NGI is fully responsible for the maintenance and repair of the concession premises and will submit to
the Department each year a summary plan of upgrades, repairs, and refurbistiments for review, NGI
will also impiement and pay for the traffic control and neighborhood security programs required in the
RFP and, in addition, will employ a full time community liaison position. All equipment and
furnishings required for concession operations will be provided by NGI.

All signage is subject to the approval of the General Manager and NGI is not permitted to negotiate
or convey sponsorship naming rights to the Greek Thearre. Utility payments are the responsibility of

NGI.

NGl is responsible for scheduling a minimumm of 10 cultural performances per year. A $10,000 penalty
will be imposed for each missed cultural performance. The season will be the period from April 15
to October 31 annually and will include 2 minimum of 40 shows per seasen (failure to provide a
tinimum of 40 shows will be a cause for termination). House seats will be held in such a way that
patrons reserving tickets early for performances will have access to good seats in the front of the
theatre.

Performance Bond
NGI will provide a performance bond of $300,000 (one-fourth the minimum annual guarantee).

Assignment, Sublease, and Bankruptcy
With the exception of Aramark (the food sub-concessionaire identified in the NGI proposal), all
subieases and assignments are subject to the prior approval of the City.

Force Majenre

Because of the high financial guarantees and major capital investment requirements of the agreement,
it was appropriate to include a Force Majeure provision to ameliorate financial and other burdens that
may arise from acts or forces beyond the control of either party to the agreement.

References :

Staff has done the standard background checks of financial and business references and finds that NGI
is 2 stable and capable firm with the resources necessary to fulfill the terms of the agreement.
Therefore, it is recommended that the Board approve the agreement and send it forward for the
required approvals prior to final execution.
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BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: APPROVE A TENDER AGREEMENT FOR IMPERIAL COURTS RECREATION
CENTER

J. Cambs H. Fujita
A, Coroalles M, Tamun -

J Ouggan M. Matthews -
e M e
| FL"‘“" i‘-"""""\--.

Geheral Manager

Approved Disapproved Withdrawn

RECOMMENDATION:
It is recommended that the Board:

L. Withdraw their approval of Board Report No. (1-310 Revised dated September 5, 2001 for
a three party takeover agreement to be executed between the City, Washington Intamational
Insurance Company and Intercargo Insurance Company for the completion of the Imperial
Courts Recreation Center; _

2. Approve the exscution of a three party tender agreement in substantially the same form as
attached hereto with Washington [nternational Insurance Company and Intercargo Insurance
Company for the work at the Imperial Courts Recreation Center;

3. Approve the execution of a completion contract in substantially the same form as attached
hereto with P.W. Construction Company to complete construction of the Imperial Courts

Gymnasium;

4. Direct the Board Secretary to forward this repert and the proposed tender agreement
forthwith to the Mayor in accordance with Executive Directive 16 and concurrently to the
Ciry Attorney for raview as to form; and,

5. Authorize the Board President and Secretary to execute the tender agreement upon receipt

of the necessary approvals.
SUMMARY:

This project was originaliy awarded to Ed Hodges Construction in September 1998. In January
1999, the Board took an action to terminate the contract due to the non-performance of Ed Hodges
Construction, and tendered the project to the Surety, Washington Intsrnational. Washington
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[nternational preformed its obligation under the Bond by procuring 2 new General Contractor, D&M
Construction, Inc. The Board approved a takeover agreement for the restart of the project in

February 1999.

In December 2000, the Board of Recreation and Park Commissioners found the Surety's Contractor,
D&M Construction, Inc., in default of their agreement between the Surety, Washington Intemational
and the City of Los Angeles. Subsequently, Washington [nternational terminated D&M’s Contract.

Jince that date, the Surety has called upon D&M’s Surety, Intercargo, to remedy the default of D&M
Construction, Inc., and to complete the work in accordance with their obligations. The surety
companies have honored their commitment to the City under the Bond and Apgreaments, and have
rebid the projects to a new General Contractor, P.W, Construction, who has begun work on a limited
permit at the project site.

Immediately prior to the Board action to approve the thres party takeover agreement in September
2001, D&M Construction Inc. filed a lawsuit against the Sureties and the City. Since then, the
Sureties have approached the City requesting reconsideration of the form of agreement in the interest
of minimizing any further costs to them on this project. The Sureties are facing large losses arising
from the cost of replacing their defaulted Contractor, D&M Construction Inc., the continuing cost
of contractor oversight under the takeover agreement and now the lawsuit arising from {itigation
filed by D&M Construction Inc. against the Sureties, the City and its former subcontractor, Golden

Masonry.

In consultation with the City Attomey’s Office, in consideration of the Sureties efforts to find a
Contractor acceptable to the Housing Authority and the needs of the community, the Department
believes that this form of agreement is in the best interests of ali parties and protects the City's
interests in expediting project completion and places the City as the direct recipient of P.W.’s bonds
in the highly unlikely defauit of this Contractor,

The three party tender agreement between both Sureties and the City, as well as the takeover contract
between P.W. Construction and the City have been reviewed by the Department and the City
Attorney as to form. The Department, Council Office and Housing Authority, who will benefit from
this gymnasium once completed, look forward to its completion.

Prepared by Maureen Tamuri, Assistant General Manager.
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DATE November 7 2001 C.D.

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: APPROVAL OF MEMORANDUM OF UNDERSTANDING BETWEEN THE
DEPARTMENT OQF RECREATION AND PARKS AND THE DEPARTMENT
CF PUBLIC WORIKS, BUREAU OF ENGINEERING FOR CONSTRUCTION

MANAGEMENT SERVICES

J. Combs H. fujita _= ;
A Caorpalles ", Tamuri A

J. Duggan M. Malthew :l /
J. Kalo ng M/
_'_.{.-4’-1-" (‘T

" 'General Manager

Approved Disapproved Withdrawn

RECOMMENDATION:
It is recommended that the Board:

1. Approved the attached Memorandum of Understanding (MOU) between the Department of
Recreation and Parks and the Bureay of Enginesting (BOE) for Construction Management

Services;
2. Transfer Construction Management responsibilities for the Branford Child Care Center,

Hazard Park Improvements, Palms Child Care Center, Ross Snyder Recreation Center,
Stoner Pool and Qutdoor Improvernents, and Sepulveda Park West to the Bureau of

Engineering;
3. Authorize the expenditure of up to $434,000.00 subject to availability of project funding to
the BOE for services as outlined in the MOTU; and,

4. Authorize the BOE an increase to the current authority for the execution of change orders
from a current maximum of $5,000.00 to $25,000.00 for each of these projects.

SUMMARY:

The Department of Recreation and Parks is respousible for the administration of the Proposition K
Park Improvement Bond Measure, which provides for up to $25,000,000.00 per year in park
improvements., The Department is currently in the 5" year of the program. There are currently 41
Proposition K projects under construction and 18 in the design phase.
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In an ongoing effort to explore different project delivery methodologies, the Department has been
meeting with the BOE since [ast June. The results of these discussions has been the decision to
recormend to our Board the use of a sister department in lieu of outside consultant services. On
September 5, 2001, the Board approved the Department’s recommendation to transfer four (4)
Proposition K design efforts to the Bureau of Enginer:nng Design Division. The current
recommmendation is to transfer seven (7} pmjccts in construction to the BOE's Coustruction

Management Divisicn.

Ag the Department’s capital itmprovement program grows, s¢ will the need to expand resources to
teet project needs. By transferring a small and select number of projects to the BOE, the
Department is using this opportunity to slowly transfer the skills and knowledge of Recreation and
Parks operations. The Department hopes that these initial efforts serve as building blocks to a long
term relationship with BOE on the numerous park projects we anticipate cornpleting in the years

ahead.

The Department has also reviewed the current change order authority limits and feels that an increase
to the construction manager's authority is warranted, The increase will diminish impacts to project
schedules, where additional work is deemed necessary to keep the project moving. The increase will
also reduce the necessity of BOE's preparation of Board Reports for presentation to the Department,
who will then present the item for consideration,

At this time, funding for BOE services are forecast to exceed the amounts availasble within the
current project budgets. However, this projection assumes that all of the construction contingsncy
will be utilized towards construction needs. The Department will continue to monitor the
contingency to determine if additional funding beyond that currently available can be utilized
towards BOE services.

Report prepared by Maureen Tamuri, Assistant General Manager,
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BOARD COF RECREATION AND PARK COMMISSIONERS

SUBJECT: APPROVAL OF A MEMORANDUM OF UNDERSTANDING BETWEEN THE
DEPARTMENT QF RECREATION AND PARKS AND THE DEPARTMENT OF
GENERAL SERVICES FOR THE CONSTRUCTION OF THE QUEEN ANNE
RECREATION CENTER - FACILITY EXPANSION (#1774C)

J. Combs H. Fujita
A Coroalles *M, Tamun .
J. Kot
Migﬂ}‘f

General Manager

Approved Disapproved Withdrawn

RECOMMENDATION:
It 15 recommended that the Board:

. Approve a Memorandum of Understanding (MOU) between the Department of Recreation and
Parks and the Diepartment of General Services, to provide construction services for the Queen -
Anne Recreation Center - Facility Expansion (#1774C} project; and,

2. Authorize the Director ef Finance to transfer funds in the amount of $2,683,250.00 from Fund
43K, Account P309 and Fund 43K, Account R309, to the Department of General Services as
payment for construction services associated with the Queen Anne Recreation Center - Facility

Expansion (#1774C} project.

SUMMARY:

Cn April 18, 2001, under Board Report No.01-133, the Board approved final plans and call for bids
for the Queen Anne Recreation Center - Facility Expansion (#1774C) project.

COm May 22, 2001, the following bid was received:

Contractor Base Bid Add. Alt1  Add A2 Add. Alt3 Add Alt4
Begl Construction  $2,488,800.00  $41,500.00 $43,500.00  §$7.000.00  S12,000.00
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- Due to insufficient funding and a finding by the Board that Begl Construction is a Non-Responsible
bidder and ineligable te bid on City Contracts (Board Report No,(1-209), the Department was unable
to make an award of a construction contract. Since the time of the bid, additional CDBG funding

has become availabie.

The newly available CDBG funds have an abbreviated expenditure schedule. It is imperative that
the MOU be awarded expeditiously to encumber and expend these funds, through the City's

Department of General Services (GSD).

The proposed construction calls for the expansion for the existing Gymnasiumn, which wiil upgrade
the currently undersized Gym to high school regulation, an expansion and refurbishment of the
existing restrooms for ADA compliance, an expansion of the director’s office and angillary site

improvenents.

Prepared by Armando De La O, Contract Administrator,
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DATE November 7, 2001 C.D.

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT:  APPROVAL TO TRANSFER FUNDS WITHIN DEPARTMENT FUNDS AND
BETWEEN THE DEPARTMENT AND THE DEPARTMENT OF GENERAL

SERVICES
. bl iithesins A, Comoalles
). Combs . hfanizcal
M. Tamuri_______ K. Regan
J. DugganJl G. Lum

{ ceellf

117
Ceneral Manager

Approved ) Disapproved Withdrawn

RECOMMENDATION:
It is recommended that the Board:

i. Authorize the transfer of $556,305 from the Unreserved and Undesipnated Fund Balance
{Fund 302) to the Department’s Contractual Services Account No. 3040, for ADA
construction related work.,

2. Authorize a request to the Mayor and City Council to transfer $556,305 from the
Department’s operating funds and accounts to the Department of General Services for ADA
construction related work.

SUMMARY:

The Department in concert with the City’s Department of Disability identified 50 facilities requiring
modifications to make them accessible to persons with disabilities. Planning and design work for
the projects was done by the Bureau of Engineering and a Department contractor. Design and
construction funding was identified from the City's General Fund, Propositions A and K, Quimby
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and Community Development Block Grant funds.

Through various Council actions in FY 199G-00 and 2000-01, a total of $2,783.885 was transferred
from the City’s Generai Fund to the Department for ADA design and construction purposes. Of that
amount, $2,217,538 was transferred to the Bureau of Engineering and $15,042 paid to Carde Ten
for design services, leaving $536,305 in the Department’s Unreserved and Undesignated Fund
Balance {(UUFB) at the start of FY 2001-02.

The Department bias entered into a Memorandum of Understanding with the Department of General
Services (G50} by which GSD will provide the necessary ADA construction work at various
Department facilities. To eccomplish that, Board action is required to (1) transfar the $556,305 from
the UUFB to the Department's Operating Funds and Accounts, and (2) authorize a request to the
Mayor and City Council to transfer the funds to the Department of General Services.

Prepared by Bart Benjamnins, Chief Management Analyst
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QATE November 7, 2001 D

BOARD QF RECREATION AND PARK COMMISSIONERS

SUBJTECT: Amendment to Parsonnel Resolution No. 5932 -
Section 1C Substitute Positions - One Cement Finisher
Worker, Three Senior Clerk Typist., and One Senior Park
Maintenange Supervisor

J. Combs J. Kolb —_

T. Corcalles M. Tamuri

J. Duggan M. Mabchews

H. Fujira m
Cgeneral Manager

2pproved Pisapproved Withdrawn_ .

RECO NDATTON -

That the Board amend Personnel Resolution No. 9832 effective
immediately as follows:

Section 1C - Substitute Positicns:

1. ADD
No. bde Classification Mo
1 3351 (Cement Finisher Worker _ 14
3 1368 Senicr Clerk Typist 3
1 3146 Senior Park Maintenancé Supervisor 36
2. Release the above positions from substitute authorlty for
the remainder of the fiscal year.
SUMMARY :

Due to an increase in responsibility, the duties of two positions
of Clerk Typist assigned to the Personnel Records Section of the
Human Resources Division have been reviewed by the Personnel
Department and found to be more appropriately allocated to the
class of Senior Clerk Typist. The difference in salary for each
position is appreoximately 352,240 for the remainder of the fiscal
year, and will be paid by salary savings.
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The ducies of the currently wvacant Clerk Typist position in the
Pacific Region Facility Repair Division have increased owver the
years., The position is responsible for supplying a wide variety of
spaecialized office functions that require independent judgement.
Staff of this Department and the Personnel Department have reviewed
the duties and c¢oncur that the position should be reallocated to
Senicr Clerk Typist. The difference in salary for the remainder of
the figscal year 1s approximately $2,240.00, and will be paid from
salary savings from the vacant position.

The Maintenance Laborer position in the Citywide secktion of the
Facility Repair Division has been held wvacant in anticipation of
the reallocation., The duties have eveolved so that the position
will perform work in mixing, placing, and finishing concrate
surfaces. Staff of this Department and the Personnel Department
have reviewed the duties and concur that the position should be
reallocated to Cement Finisher Worker, The difference in salary
for the remainder of the fiscal year is approximately $2,450.00,
and will be paid froem salary savings from the vacant position.

Due to the Gelf recrganization, Valley Maintenance Division
requires & Senior Park Maintenance Supervisor position for the
Sepulveda Basin area. Staff has reviewed the duties and found them
te be at the level of Senior Park Maintenance Supervisor. Cost of
funding this pesition for the remainder of the fiscal year is
approximately $37,825, and will be partially paid by holding one
Gardener Caretaker positicon (Position # 2610) wvacank.

Frepared by: Peter Grana
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DATE November 7, 2047

BOARD OF RECREATION ANMND PARK COMMISSICHNERS

SURJECT: SHERMAN OAKS CASTLE - INCREASE IN GOLE FEES AND UPDATE
OF RATES AND FEES

J. Comba JHMal___
A, Camalles E M. Tarnuni

J. Duggan M. Matthavws,

H. Fullla o
CC/LE.N-'LQ(&‘/
General Manager
Approvad Disapproved Withdrawn
RECOMMENDATION: -

That the Board approve the revised and updated Rates and Fees for
the Sherman Caks Castle family entertainment complex, attached, and
approve increases in all fees for miniature golf play, to be
effective December 1, 2001, and other rates and fees as detailed
below, to be effective January 1, 2002, and that a pertion of
menthly concession remittances ($4,200 from Arcade, $1,800 from
Batting Cage, and $1,800 from Food}, be deposited to the Castle MRP
account to offset operating costs, effective December 1, 2001.

SUMMARY {

The Department of Recreation and Parks initiated self-operation of
the Sherman Oaks Castle family entertainment complex in 158%3.
Specifically, Department staff directly manages the miniature golf
operation, oversees concession contracts for arcade games, a
batting cage, and food services, and fulfills overall management
and cocordination responsibilities for the facility. Since assuming
the cperaticn, the Department has adhered to the principal that
operation of the Castle must be an integrated entertainment
experience, seamless from the public perspective relative to
whether ohe or multiple entities are operating various elements of
the facility. To that end, the Department has been orchestrating
the significant birthdsy party business at the Castle by
coordinating food, arcade, and golf services, along with handling
the physical legistics of the parties. Alsc, the Department has
worked with concessionaires over the years on a variety of
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promotional concepts, designed to maximize total revenues from the
Castle (from concession and golf operations) and increase total
public participation. Many of these ventures, such as early bird
prices and gift certificates, join the birthday party aspect of the
operation as successful elements of the business plan which should
be continued.

In crder to conform to Department and City policies, the rates for
such group and premoticnal activities need to be codified in the
Department’s Manual of Rates and Fees, Updating of such matters as
exclusive course rental rates and clarifying matters such as
filming use fees are alsc necessary, as practices have evolved with
experience in the last several years. Finally, cests for operation
of the Castle have risen in the past several years, while golf
prices are substantially less than all competing wvenues. Golf
needs to parallel recent actions of the Batting Cage and the food
concession in a modest increase that 'will still keep the Castle as
among the most value-oriented of such attractions in the Scouthern
California area.

Southern California
Miriature Golf Prices

Individual : ) Group Rates

Adults  Children  Sanior Citizens Adults Chidren

Carnelot Golfiand 7.00 8.00 6.00 ‘None  Naone
Family Fun Center 6.25" 5.00 5.00 -1.25 050

" |Golf Gardans £.00 340 None ' -1.00 Nona

Malibu Castla 6.25 5825 3.00 -1.00 -1.00
Mulligan Family Center  €.00 4.50 4.50 400 -1.00
Scandia 8.95 5.85 None 200 -1.00
Southem Hills Golfland  6.50 5.50 4.50 2060 -1.00
Upland Farnily Fun Cantar 8.00 4.00 4.00 -0.50  0.50
Averaga Individual rates 6.37 4.90 4.5 Averaga -1.2% -083

group
savings

400  Qur current savings
5.00 Our proposed savings

Cur current Ratas 5.50
Cur proposad ratas 8.00

In the propesed new rates, golf fees are raised 3$9.50. A standard
discount rate of $2.00 will be formally created for prometional
use and also to establish group rates for gelf. Complimentary
tickets, currently not subject to any controls, will be limited to
1300 per year, to be approved by the Castle manager or designee:
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discount coupcns will be used as a principal strategy in
encouraging patronage, rather than dependence on complimentary

tickats.

Rates for gift certificates and party packages are based on actual
costs with typical discounts applied. The Department currently
incurs the costs of labor and supplies for the parties and the
Cepartment collects all revenues and re-distributes allocations to
each of the concessiocnaires as appropriate. Indication of these
transfers has been added to the Rates and Feas for clarity. The
exclusive use fees and policies have also been reduced to a sinmple
table of weekday, week evening, and week end prime time use.

Publication of thess rates has been discussed with concessicnaires;
as the changes and additions generally just memorialize current
practices, the concessicnaires support the revision and updating.
Given the modest nature of the gelf increase, that 1s alsoc seen as
neutral to revenues for the concessicnaires. Staff recommends
approval of the fees so that all charges and allocations are clear

and enforceakble.

A final financial change for the Castle is to formalize a small
surcharge on concessionaire payments to offset the overall
operations costs of the Castle. Currently, 90% of all concession
revenue is deposited to the Department’s General Fund and 10% teo
the Concession Improvement Account. The entire cost of operating
the Castle, including staff, security, repairs, and utilitiles,
which benefit all activities at the facility, are funded solely
from the revenue of the Castle miniature Golf component, which
funds are deposited to MRP Account MGL. In discussions with the
Qffice eof the <City Contreller in 1995, the Department had
identified a flat monthly fee to deduct from the monthly
remittances of concessionaire teo offset a proportional share of the
operating expenses. Specifically, the Accounting Section had
totaled a monthly average operating cost of 512,000, and
recommended the following spread based on proportions of total
revenue earned at the facility. This fixed surcharge will have no
direct impact on the concessionaires, but will ensure that the
Castle is fully independent of Department expenditures.

Golf 54,200 or 35% :

Arcade $4,200 or 35% (Rverage rent per month: 565,000}
Batting Cage $1,800 or 15% (Average rent per menth: 514, 000)
Food $1,800 or 15% (Average rent per meonth; § 3,&00)
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Among the lmprovements planned for Castle operations in the coming
months, which will be funded in part through the additional
revenue, are: a new point-of-sale cash register system, start of
work on the new restrooms, and addition of attractive sterage
facilities ©vn an unused area formerly used for a simulater ride.

Regport prepared by: Linda Barth




Sherman Qaks Castle Park

Miniature Golf Prices
{50% to be allocated to MRP account 1702)

Individual Rates:

Adults {13-84)— £550 $6.00

Children {under 12} 5450 $5.00

Senior Citizens (65+}—-—$4‘@9 $5.00

Early Bird $2.50

Every Saturday and Sunday 9:00-10: Bﬂam

Replays $4-00 $2.50

Discount coupons $2.00 off regular price

round of goif

Group Rafes (groups of 20 ar more)
*Raquiras advence reservation and must be paid with one payment

Goif Only
Adults ) $4.00
Childran $3.00
Senfor Citizens $3.00

Group Golf and Gamne Rates {groups of 20 or more)
Includas 10 game lokens per participant. Requlres advance raservation and must be paid with one

payment.
{2.00 per person to MEFP 1704 for concassionaire c:usts 50% of balance to MRP account 1702}

Adults $6.00
Children $5.00
Gift Cetificates $10.00

{5.95 to MRP account 1704 for concesslonaire costs/50% of balance to MRP account 1702)
Includes:  Cne round of golf
10-game tokens
Large Slice of Pizza
ice Cream
Soft drink

Birthday Party Packages
10 Guast Minimum




Imperial Package $13.50 each
{8.50 TQ MRF acsouni 1704 for cencessionaine costsrS0% of balanca to MRP account 1702 for Cily operaticn)

Includes:
Unlimitad golf
20 game tokens
L.arge Slice of Pizza or Hot Dog
lce Cream
Soft drink
Gift for the birthday chifd
Use of party area for 2 hours
Party Hostess for 2 hours
Dacerations and Paper goods
Clean up of party area

Royal Package $10.50 each
{5.83 TO MRF account 1704 for concesslonaire costa/S0% of balance to MRE account 1702 for Clly operatian)

Includas:
One round of gelf
10 game tokens
t arge Slice of Pizza
lce Cream
Soft drink
Use of party area for 2 hours
Party Hostass for 2 hours
Decarations and Paper goods
Clean up of party area

$25.00 deposit required for reservation, to be cradited toward final bilk.

Pavilion, Gazeho, or Boathousa Rental {Non-party Use Only)
{10:002m-4:00pm Monday-Friday, sxcluding holldays)
Must be paid in full to reserve

$40.00 per hour

Cancellation Fee for parties, Pavilion, Gazebo and Beathouse
(if cancellad, 100% to MRP account 1702}

Prior to 14 days N/C

14 days or less $25.00

**Golf Course Exclusive use fee {Does notinclude per person charges)
Course rentals will be considarad on a case-by-case basis depending on general public nesd. At ng time
will all three courses be rented for exclusive use. Exclusiva Usa fee must be paid in full to reserve.




Weekdays 10am-4pm $206.0G Per Hour/Per Course
tonday- Friday

Evenings $300.00 Per Hour/Per Course
Monday-Thursday 4pm-close

Prime $500.00 Per Hour! Per Course

Friday 4pm-close
Saturday & Sunday Bam-close
And Holidays

“Thasa rates replace the aarler page in Rates and Feea Sherman Caks Castls Park Golf Course in which ralas were broken down
by tha hour and day of (he week,

Filming Use
During nen-operational hours
Use of facility {including Parking Lot} $150.00 per hour
Parking Lot Only % 50.00 per hour
During operational hours Normal rates apply
Cancellation poiicy for exclusive use of goif courses and filming:
Cancellations with 24 hour notice Mo Charge
Canceliation within 24 hours $200.00

Moon Bounce

Children——$41-80 No longer available
Adults———$2.00 No lenger available
Complimentary Golf Passes --A maximum of 1,500 per calendar year to be issued.

REVISED QOTORER 2001
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DATE November 7, 2001

BOARD OF RECREATION AND PARK COMMISSICNERS

SUBJECT: Griffith/Metre Region Donations

B. Banjamins H Fulita______
o4 Combs - M. Maghews.
‘4, Goroallas R. Roblnsan

M. Tamur]

J. Duggan

-
éﬂ#““’?,’ el

dédreral Manager

Approved Disapproved Withdrawn

BECOMMENDATION:

That the Board accept the following donations and that appropriate
recognition be given to the donors.

SUMMARY :

alpine Becreation Center

The Central City Optimist Club of L.A. donated 51,000 for sports
program.

~arlin G. Smit]

Tim and Gayle Steinmeirer donated a Honsywell commercial grade 18"
high velocity stand fan estimated cash value $150.

Garcia Recreatiogn Centar

Liga de Baseball de Veterancs donated $200 for sports program.
Hol LR ' €

Grupo Dos En Uno donated 5162.50 for buyback hours.

Grupo Latino Americano donated $225 for general buyback fund.

Lemon Grove

Uribe Photography donated $355 for center use.
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rman ati nte

Mr. Wayne Sanford denated $270 for Halloween Program.

Report prepared by: Lilyvan Ordonia
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DATE Movember 7, 2001 CD

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: DONATIONS TC COMMUNITY SERVICES BRANCH

Caﬂ% Corsallas
Cuggdn H. Fujica

21-422

iJ_
I
J. Folb M. Matthaws il
M. Tamurei ~
Z.-J-‘-" ﬁ%/
General Manager
Approved Disapproved Withdrawn
RECOMMENDATTION :

That the Board approve the following donations and that proper

recognition be given te the donors:

SUMMARY :

The Community Services Branch recently received the donations

listed below:

MUNICIPAL SPORTS OFFICE

Mr. Dave Hauptman, D. Hauptman Co, Inc., donated four
of white paint. Bstimated value: 3225

CAMP E

cases

Mr. Jill Belton, Disney Resorts Community Relations, denated
$1,000 towards the Los Angeles Wonderful Cutdoor World.

AQUATIC SECTION

The Beach Club, donated $100 to E.G. Reberts Pool, towards

their Lifeguard Program.

Eche Park Chamber of Commerce, donated $250 to Echo Indoor
Bocl, rtowards the Swimming Team participakting in the U.S.

Youth Games, held in Birmingham, AL.

Mr. Erikk Aldridge, Los Angeles Dodgers, deonated §1,000 to

Richard Alatorre Paocl, towards the Swimming

Taam

participating in the U.S5. Youth Games, held in Birmingham,

AL.
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Domino’s Pizza, donated $250 t¢ Echo Indoor Pool, towards the
Swimming Team participating in the U.5. Youth Games, held in
Birmingham, AL,

Pioneer Market, donated $202.50 to Eche Indoor Pool, towards
the Swimming Team participating in the U.S5. ¥outh Games, held
in Birmingham, AL.

The Roger Donaldson Family, Trust, donated $500 to Richard
Alatorre Pool, towards the Swimming Team participating in the
U.5. Youth Games, held in Birmingham, AL.

RDF Media “Junkyard Wars*, donated $100 to Hansen Dam Agquatic
Center, to be used towards the Junior Lifeguard Program.

This report was prepared by Dacia Gonzalez, Community Services
Bramnch.
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DATE

November ¥, 2001 co

BOARD OF RECREATION AND PARK COMMISSIONERS

SURJECT: FPROPOSITION 12 GRANT APPLICATIONS FOR FRIENDS OF THE

comba

CEBRILLO MARINE AQUARIUM, PALOS VERDES PENINSULA LAND
CONSERVANCY, AND THE PALOS VERDES/SOUTH BAY AUDUBON SOCIETY

J. Xolb

Corpalles ﬁ' M. Tamari

. Duggen M. Matthews o
. Fujlea .
L&wdﬁf el

Gerderal Manager

Approved Disapproved Withdrawn
RECOMMENDAT TON ;
It is recommended that the Berard approve the submittal of grant

applications to the State of California Department of Parks and
Recreation from the Proposition 12 Urban Recreational and Cultural
Center, Museums, and Facilities for Wildlife Education @ or
Environmental Education Program for the folleowing three projects:

a
The Friends of the Cabrillo Marine Aquarium have prepared and
submitted, with City approval, a $200,000 grant application,
to be utilized for the completion of sea water tanks and
exhibits for the Aguatic Nursery and Exploration Center
exhibit halls and courtyard, as well as for eguipment and
furnishings for work spaces of the Cabrille Marine Aquarium
expansion.

White Polint Mature Preserve

The Palos Verdes Peninsula Land Conservancy has prepared and
submitted, with City approval, an application for $445,000 in
grant funding to be utilized for construction of restrooms,
aducaticnal panels, and signage at the White Poinf Nature

Frezerve.

dudubon Natural Heritage Center

The Audubon Society has prepared and submitted, with City
approval, an application for $400,000 for the design  and
Environmental Impact Report £for the development of the
Audubon MNatural Heritage Center at Ken Malloy Harbor Regional
Park.
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The deadline for submission of these grants was November 1, 2001.
These grants are supported by Councilwoman Janice Hahn, who has
assisted in expediting the approval processing of these
applications.

SOMMBRY

The grant applications listed below were submitted to the State of
California for funding under the Urban Recreaticnal and Cultural Centers,
Museums, and Facilities for Wildlifa Education or Environmental Education
Program. The Department, as the lead agency, will be responsible for
adminlstration of the grants. If awarded, grant funds will be made
payable to the Department, and the Bepartment will work with the
respective nonprofit entities to monitor the funds.

The Friends of CMA, with the endorsement of State Assemblymember Alan
Lowenthal, are currently engaged in the second phase of capital fund-
raising for the Cabrillo Marine Aquarium Expansion Project. This phase,
with a total goal of $2.2 millien, is for eaxhibits, eguipment, and
furnishinga for the 20,000 sguare foot expansion which is scheduled to
start construction in spring 2002 and be completed by fall 2004,

The Friends of the CMA iz a non-profit corporation whase mission is to
support the educational, charitable, scientific, and other related
activities and affairs of the Aguarium. In 2000, FCMA successfully met
a City ¢f Los Angeles request to fill a potential funding gap in the
Proposition K bond funding <f the Cabrille Marine hquarium expansion
fMastar Plan Implementation #$#13030) .

As previously indicated, the 3200,000 grant request will be utilized for
the completion of sea water tanks and exhibits for the Agquatic Mursery
and Expleoration Center exhibit halls and courtyard, as well as for
egquipment and furnishings for work spaces of the Cabrille Marine Adquarium

expansion.

White i v i ion

During the past year, the Department has been working with the Palos
Verdes Peninsula Land Conservancy te develop the framework for the
creation of a2 nature preserve at White Point Park. The proposed project
wauld restore and presserve the wildlife and vegetation native to this

araa.

The projected funding requirement for the project, as defined in the
Master Plan, is approximately 51,846,000. This $445,000 grant
application for restrooms, educational panels, and signage iz endorsed
by Senator Betty Karnette.
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Aucubopn Watural Heritage Center Grant Application

The Pales Verdes/South Bay Audubon Scciety has been working with the
Department on the Watershed Management Project at Ken Malley Harbor
Regional Park, and the BAudubon Society has prepared a grant for the
proposed Budubon Matural Heritage Center at Ken Malloy Harbor Regional
Park. The Audubon Natural Heritage Center is in its initial phase of
funding, and $400,000 is being requested under this grant proposal for
the design and the environmental impact report. The total amount required
for this project is anticipated to be 54,500,000,

The purpese of the Auduben Matural Herltage Center is to provide the park
with permanent staff facilities, scientific facilities for the management
of park habitats, and a nature center for the use of the community as a
whole. The function of the Audubon Natural Heritage Center would be
unigue, providing an overview of the ways in which the many cultures that
have inhabited the region have interacted with local natural resources.
Planning and community input for the project will begin in 2002, with
construction projected to commence in 2004, after completion of an
environmental impact report and acquisition of necessary permits. This
project has the endorsement of Assemblymember Jenny Qropeza.

Prepared by Susanne Lawrenz-Miller, Marine Rquarium Administrator, and
Linda Clifford, Management Analyst II.
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DATE November 7. 2001 ' cD

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: Gelf Surcharge Account No, 2321, Appropriations to

J. Combs* 1?2

M. Mabthews

M. Tamuri

A. Coroalles -
£l

cesilfijtu f—
Geng¥al Manager
Approved Disapproved Withdrawn

RECOMMENDATION: -

That the Director of Finance be instructed to immediately
transfer funds in Fund 302 (Recreation and Parks Fund), Account
9321 (Golf Surcharge} in the feollowing sub-accounts during
Figoal Year 2001-02 and 2002-03. For cash flow purpoeses, Ssome
projects will not receive funding until the dates indicated in

parentheses.

FISCAL YEAR 2001-02

' FROM: | ]

/932100 | Unallocated (estimated through  §11,465,000
: 6/30/02) : !
| T0: _
5 ' 9321-AD | Woodley Clubhouse $610,000
9321-CU | Golf Equipment © §1,000,000
1 9321-DI iEepulveda Golf Paving $400,000
' 9321-FaA |Griffith General $202,000 .
. $321-FB !Pacific General : $202,0ﬂ0"
L 9321-FC . Valley General ) $248,000

| 9321-HF | Harding Fence $200,000
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1,500,000

;- ;EEEI-HI . Hansen Irrigation ({(3-1-02) ;| $1,500,000
| $321-GM | Golf Management | ssao,aun;
‘ 9321-HQ | Golf Headgquarters _%E§ELEEEJ
3 i 9321-LC .Landscape Crew ! $738,000.
" "'9321-HK | Hansen Fence ! $4uu,uuﬁ§
;_“-_ N $321-CP | Cart Paths(3-1-02) Encinogﬁézgea“ﬁ $1,165,000
: 2321-TT ;Tree Trimming ' 2340,000
| 9321-SU | Service Yard Upgrades $800, 000
' 9321-PM | Project Management $50,000 '
| Toktal $9,08%,000°
| Carryover 52,400,000

i New Funds

54,000,000 |

- FISCAL YEAR 2002-03
! FROM: |
$321-00 | Unallocated (carryover and new 56,400,000
. funds}
gTD: !
| 1

9321-RI ' Roosevelt Irrigation

H (9-1-02]‘

32,000,000

. 5321-FA ;Griffith General (7-1-02) £202,000
i 9321-FB iPacific General {7-1-02) $202,000
| 9321-FC 5valley Ganeral (7-1-02) £248,000
9321-GM Golf Management (1-1-03) : $500,000 ;
5321-LC Landscape Crewmij:}fﬂz} $?38,UDD:
*EQBEI-CP Cart Paths (1-1-03) | .51.325,DGO;
o 59321=TT Tree Trimming (7-1-02) - ) i s?E,Gﬂqj
' | 9331.gy Service Yard Upgrades (1-1-03} EEDD.ODDE
F F  Totall $5,880,000
Remainder/Contingency $520,000

|
1
L
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SUMMARY :

Board Report No. 01-288, approved by the Commission at its
meeting of August B, 2001, established a proposed expanditure
program for FY 2001-06 from the Golf Surcharge Account. This
account generates funds through retention and deposit of 24% of
green fees collected. Based upeon the current green fes
structure, about $4 million is deposited annually in this
account. Report No 01-288 provided an overview of projects
currently in wvarious stages ¢f design or construction, as well
as future projects and other expenditures supporting golf
maintenance, cperations, and adminiscration.

On September 10, 2001 the new Golf Diwision, under the direction
of the Department’s Golf Manager, was formed and went into
operation. At that time, a comprehensive review of the Golf
Surcharge Account, the proposed projects and a cash flow
analysis was condugted.

The preposed plan involves four main categories of expenditures
as indicated below:

1. Existing projects requiring additional appropriaticns
to complate

2. Annualized and one-time expenditures suppeorting Golf

3. New projects requiring funding

4. Futurs projects requiring funding to be determined

It is customary to fund projects initially for design only and,
as that phase reaches completion, appropriate sufficient funds
for construction.

Brief project descriptions are given below with sub-account
dasignations and funding amounts required.
1. Existing projects requiring additional appropriations to
complete {FY 2001-02)

-Woodley Clubhouse {AD) - Completion of $610,000"
clubhouse interior and landscape/putting :
green installation

$400,000

-Sepulveda Geolf Paving (DI} - Parking
lot redesign and traffic signal on
Burbank Blvd.
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-Harding Geolf Fence (HF) - Installation
¢of fencing adjacent to 5 Freeway.

$200, 000 :

system and concrete cart paths J

| _
] .
l -Hansen Irrigation (HI) - New irrigation | 51,500,000
| :

2. Annualized and one-time expenditures support Golf
_IFY2001-02] - R
-Golf Eguipment (CU} - New mowing $1,DDU,QGGi
ecruipment and wehicles

-Regional General Maintenance (FA, FB, $§652, 000
FC) - Supplement for fertilizers,
chemicals, landscape materials |

i

-Golf Headgquarters (HQ) - Purchase and £750,000
installation of Gelf Diwvision
headguarters at Central Service Yard,

inecluding relocation of Golf
Reservations Office. |

! -Landscape Crew (LC) - Salaries, 5738,000 |
' equipment and materials to fund roving : i
crew for golf course improvements and ;
renovations {(Approved by Board Report :
No. 0l-386 of 10/17/01 ) I

-Tree Trimming (TT) - Tree maintenance ? SBOG,GOGE
. and replacement program :

-Golf Management (EM) - General accoount $500,000
to be utilized at sole discretion of the :
GolE Manager. Funds to be utilized for i
: in-house projects, such as ADA

i improvements, small paving, fencing and i
; irrigation jeobs, U.S.G.A. inapection , :
| issues, response to emergency and safety |
: issues, training of Golf personnel, ;
memberships in professicnal

organizations and advertising

- Project Management (PM) Funds a full $50,000
time Project Manager Lo overses all
capital projects. Solely dedicated
to the Golf Division. (Parrial '
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New projects requiring funding (FY 2001-02)

-Cart Paths {CP} - installation of
concrebe cart path systems at all 18-
hole courses (except Hansen) (Projects
to be phased with Encine/Balboa courses
scheduled for this year)

| e
! $1,165,000

-Hansen Fence (HK) - Design and
installatien of fencing adjacent to
third hole at Glenocaks Boulevard.

400,000

-Service Yard Upgrades {5U] - Equipment
storage areas, repair shop upgrades,
etc, atb B sites. (Projects to be phased)

$800,000

Existiné projects for fiscal year (FY 2002-03)

-Roosevelt Irrigation (RI} -
Construction of new greens and complete
new irrigation system

$2,000,000 |

Annualized and one-time expenditures supporting Golf

(FY2002-03)

-Regional CGeneral Maintenance {FA/FB/FC) |

$6852,000

-Landacape Crew (LC})

$738,000 |

-Tree Trimming (TT)

575,000

-Project Management (PM)

90,000

-Golf Management (GM}

5500,000

New projects requiring funding (FY 2002-03)

-Cart Paths (CP) - Continuation of
installation program (Wilsen/Harding
coursas) '

51,325,000

-Service vard upgrades (SU} -
Continuation of improvements

$500,000
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4. Future Projects {full funding to be determined)

« Cart Paths: BRased upon cost estimates available at the
time of this report, a third year of funding will be
necegsary to complete the remaining courses/sites
(Rancho, Woodley Lakes and Harbor Park)) currently
estimated at $690,000,5702,000, and $390,150
respectively.

e Service Yards: Some yet to be determined additional
gervice yvard upgrades, beyond the initizl two-year’'s
funding, may be regquired to provide proper facilities.

¢+ Clubhcouses: The clubhouses at Griffith and Rancho Golf
Courges are in need of major renovations. Funds have
been set-aside in prior years for design. Plans for
both sitea are currently at the schematic phases. The
Golf Division will continue to work with the men and
women‘s clubs at these pites, the surrounding
residential community (Rancho only), and the Golf
Advigery Committee to determine the desired scope of
rencvations and cost estimates.

The Hansen Clubhouse also requires rencovation, which
will trigger major ADA issues. The Golf Division will
review past design and cost estimates, work with the
same entities as described above for the other
clubhouses and determine an appropriate course of
acticn. The methodelogy for funding all of the above
improvements will then be determined, which may include
borrowing funds against future surcharge incoms, greens
fee increases, and/or concession investments as well as
the cost effectiveness of each potential course of
action.

Tne above report details an aggressive, comprehensive plan to
complete seven major projects in the next two years, in additien
to significant progress in cart path and service vard
improvements. Funds are alsc available for tree trimming,
equipment purchases, landscape Ccrew support, project management,
supplemental materials and supplies, emergency and safety
issues, ADA requirements, and training.
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The three remaining years of the S-year plan can be more
accurately addressed as the Golf Division and its constituents
develop project designs and specifications, consider possible
funding mechanisma, and sszess the actual costs of the projects
being constructed over the next two years. The staff is in the
process of evaluating the borrowing of funds through a revenue
bend or other means to accelerate the capital program. Once the
feasibility of this borrowing strategy is determined, the
expenditure plan and funding for fiscal year 2002-2003 may be

revised.

This report was discussed with, and approved by, the Golf
Advisory Committee at its meeting of October 22, 2001.

Report prepared by Rick Sessinghaus, Community Services Branch.




REPORT OF GENERAL MANAGER No. _01-425
DATE November 7, 2001 ¢.n. 4
BRCARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: Additien of Subcontractor; North Hollywood Recreation
Center - Improvements (#1350A); Contract No. 3006

J. Combs ___ H. Fujita
A. Coroalles *M. Tamuri
J. Duggan ____ M. Matthews
J. Kolb
5 ”_,u.-a}?' ,‘I LA,ZLE sl
General Manager
Approved Disapproved Withdrawn
CMME N:

Tt ie recommended that the Board:

Approve the addition of Dennco Construction Inc., for the concrete
subcontract work as requested by Landshapes, general contractor.
SUMMARY :

The Department is in receipt of a request from Landshapes, general
contractor for the North Hollywood Recreation Center - Improvements
{#13504), Contract No. 3006, to add Dennco Construction Ing. to the
list of subcontractors to perform the concrete work on this
project. The request was made inasmuch as Landshapes, due to
c¢ircumstances beyond their contrel, will be unable to do the
concrete work with their own work force.

The dollar wvalue for the work that Dennco Construction Inc. will
perform is $38,700.00. It has been detarmined that the General
Contractor will still be deing more than 50 percent of the work on
this project.

Preparaed by Ken Burmer and Pestrona Johnson




REPORT OF GENERAL MANAGER NO. 01-428

DATE November 7, 2001 C.D._14

BOARD OF RECREATION AND PARE COMMISSIONERS

SUBJECT: Relsase of Funds Withheld Under Contract #2871; Baldwin
Hills Recreation Center - Community Building {#1710C)

J. Combs H. Fujica
A. Coropalles ____ *M. Tamuri
J. Duggan M. Matthews
J. Kol

bondy—

" General Manager

Approved Disapproved Withdrawn
BECOMMENDATION :

It is recommended that funds in the amount of $2,800.00 previocusly
 withheld to satisfy the <¢laim of Rodney A. Hamilton Ce., be

released as partial satisfaction pursuant te a Notice of Judgemernt
dated June 25, 2001, to Rodney A. Hamilton Co.

SUMMARY :

Cn March 21, 2001, the Board accepted a stop notice filed by Rodney
A, Hamilton Co. in the amount of $2,800.00 against Westland
Builders, contractor for the Baldwin Hills Recreation center -
Community Building (#1710C) under the Department Contract No. 2871.
Subsequently, Rodney A. Hamilton Co. perfected its stop notice by
filing a lawsuit against Westland Builders.

The Department is now in receipt of a certified copy of the
Judgement in suit, dated June 25, 2001, in favor of Rodney A.
Hamilton Co.

Upon the advice of the City Attorney, it is now in order to release
the subject funds to Redney A. Hamilton Co.

Brepared by Petrona Johnson




REPORT QF GENERAL MANAGER [ Q1-427
DATE November 7, 2001 C.D. Various
BOARD OF RECREATTON AND PARK COMMISSTONERS

SUBJECT: Acceptance of Stop Noticel(s! and
Release(s) of Stop Notice(s)

J. Combs H. Fujita

&. Corcalles *M. Tamuri

J. Duggan ____ M. Matthews

J. Kelb

Gaheral Manager

Approved Disapproved Withdrawn

RECOMMENDATION :

1. With regard to the stop notice({s), the contractor{s) and other
interested parties be notified that the amount(s) of said
claim{s), if available, and an additional sum egual te 25
percent thereof to defray any costs of litigation in the event
of court action, will be withheld thereunder; and

2. That the Releasa(s) cf.Stap Notice(s) be accepted.

SUMMARY :

STOR. NOTICES

The Department is in receipt of Notice(s) to Withhold Funds on the
contract{g) indicated below:

tontragt 2857
C.D.D./Y.0.U. Alternative High Claimant: Duke Cole & Associates
School and Childcare (#1724C};  Amount: $12,479.48

Reza, Inc./DJA Construction
Co., Inc.
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ontra g

Wastchester Recreation Center Claimant: Reliance Maralcenter
- Community Building (#15334); Amount: 57,521.82
Stenco Construction, Inc.

Lontract 2969

Raoss Snyder Recreation Center Claimant: Star-Wss Roofing,
- New Community Building ' Ineg.

{#1725B); Baltimore Amount ; 537,650.00

Constructicen, Inc.

RELEASES

The Department is in receipt ©f a Release(s} of Stop Noticel(s),
previously filed by the claimant{s)! listed below, which release{s)

the Beard from any and all liability from wichhelding any monies
from the general contractoris}:

Sontract 2850

Sepulveda Basin/Woodley Golf Claimant: saddlaback Construction
Clubhouse #1554A; Sabzervrou, Specialties, Inc.

Inc. dba Target Construction amount ; 56,232.0Q00

Erepared by Patrona Johnaeon




REPCRT OF GENERAL MANAGER MO, 01-424

DATE Novamber 7, 2001 Cc.0. Varigus

BOARD QF RECREATION AND PARK COMMISSICONERS

SUBJECT: WVarious Communicaticons

f.»-——:""

al Mahager

Approved Disapproved Withdrawn

The following communications have been received by the Board and
recommeénded action thereon is presented.

Erom: Recommendation:
1) City Clerk, relative to _ Note and file

the appointment of Ms.
Christina Sanchez-Caming to the
Board of Recreation and Park
Commissioners.

2] City Clerk, relative to Refer to General Manager
award of the Weodley Lakes Golf
Course Food Service Conceszion
Contract to Burriteo King, Inc.

3) City Clerk, relative to Refer to General Manager
the transfer of funds for

necessary construction work at

the Woodley Golf Clubhouse.

4] City Clerk, relative to Befer to General Manager
researching and exploring

various alternatives to acquire

and develop open spaces.

3 City Clerk, relative to Note and file
receiving and filing Department

report relative to a proposed

change in payment of Quimby

Feas.
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&) City Clerk, relative tg
the appointment of Mr.,

Christopher W. Hammond to the
Board of Recreation and Park
Commissioners.

71 Carol P. Gray, relative to
the EIR for White Point
Preserve.

g} Susan J. Kientz,
President, Scuthern California
Scenic Railway Association,
Inc., to Anthony Coroalles,
relative to their concerns
about jslalads relaticons and
misunderstandings between the
Cepartment and them.

9] Gorden R. Bachlund, B.E.,
Chalrman of the Board, Southerin
California Scenic Railway
hssociation, Inc., to Anthony
Corcalles, requesting infor-
mation about permits izsued to
volunteers at Travel Town
Museum in Griffith Park

1) Bobert W. Sassaman,
District Director, California
Department of Transportation,
relative to a Community Open
House  concerning the con-
struction of scundwalls along
State Route €0.

11) Alexander M. Man,
Chairman, Friends of Hazard
Park & the Park Wetlands, with
an attached communication to
the General Manager relative to
seeking Propeosition 12 funding
for rehabilitation of thea
wetlands located within Hazard
Park.

NG

01-428

tiote and file

WNote and file

Note and file

ttote and file

Note and file

Mote and file
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i2) Susan J. Kientz,
Eresident, Southern California
Scanic Railway Association,
Inc., to Linda Barth, Admin-
istrative FRespurces Division,
requesting the reinstatement of
evening training.

13} Susan J. Kientsz,
President, Socuthern California
Scenic Railway Association,
Inc., to Linda Barth, admin-
istrative Resources Division,
giving an update on grant
requests for completing M.177
and reguesting soapport 1n this
effort.

i4) Lili Bernard Ferguson,
President, City of Angels
Little League, to the General
Manager, requesting & waiver of
all fees for their Fall
Training and Development season
at both Fan Pacific Park and
Queen Anne Recreation Center.

Prepared by Paul Liles

NG,

01-428

Note and file

Note and file

Note and file,




REPORT OF GENERAL MANAGER NO._01-429

DATE November 7, 2001 C.D.

BOARD GF RECREATION AND PARK COMMISSIONERS

SUBJECT: RECONSIDERATION AND POSSIBLE RESCISSION OF BOARD REPORT NO.
01-283

GRIFFITH PARK - SHANE'S INSPIRATION RESTROOM FACILITY (#1508D}
CONTRACT NO. 2971 - FINAL ACCEPTANCE

J. Combs

A, Corpales *M Tarnurl

J. Duggan M. Matthiws Es { Lw?

J, Kalb
,-"'“"'_-_-H
General Manager

Approved _______ Disapproved Withdrawn

MME TION:
It is recommended that the Board:

1. Reconsider and rescind its action taken on Board Report No. 01-283 which was approved on
August 8, 2001;

2. Accept the work performed under Contract No. 2971, as outlined in the body of this report;

3. Authorize the Department’s Director of Finance to release all retention monies remaining after
deductions for disputed work items after acceptance by the Board held under Contract No. 2971;

4. Authorize the Board Secretary to furnish BEGL Construction Co., Inc. a leiter of completion,
and,

5. Assess liquidated damages in the amount of $26,250.00,
SUMMARY:

On August 8, 2001, the Board approved Report No. 01-283. Begl Construction Co., Inc. claims that
they did not receive notice of the Board meeting where the Board considered action taken on the
aforementioned item, or any notification of the agenda.
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Staff may have inadvertently neglected to notify Begl Construction Co., Inc. of the August 8, 2001
meeting. In the spirit of fairness and equity, staff requests that the Board reconsider its action on
Report No. 01-283 and give Begl Construction Co., Inc. the opportunity to address the Board
regarding the recommendation to assess liquidated damages in the amount of $26,250.00,

On July 12, 2000, the Board authorized the award of the construction contract to BEGL
Construction Ca., Inc. {BEGL), for Griffith Park - Shane’s Inspiration Restroom {Board Repoit No.
00-276). On July 28, 2000, Construction Contract No. 2971 in the amount of $327,400.00 was
executed. The project start date was August 11, 2000, with a schedule completion date of November
19, 2000, or a construction completion period of 100 calendar days, The work involved the
abatement, demolition and construction of a new restroom facility.

The pre-final inspection was conducted by Department staff and the Bureau of Contract
Administration on Janudry 25, 2001. A list of corrective items was generated, including the
replacement of defective, non-compliant metal doors and hardware, and was provided to BEGL for
appropriate action. Final inspection was held on February 7, 2001. On February 12, 2001, the
Department issued a statement of partial completion and took substantial occupancy of the building.
At that time, punch work and defective workmanship was stiil incomplete. BEGL did not complete
punch list items and replace defective materials and werkmanship to accordance with the
Department’s directives until July 20, 2001,

Using the substantial occupancy date, liquidated damages are $26,250.00 and accrued at 2 rate of
$350.00 per day, for 75 days. The 75 days exclude 10 days extension merited by the Department due
ta rainy and wet conditions,

There has been four (4) Change Orders issued on this project for a total of $7,952.36. The total
funds expended on this project are $335,352.36.

The performance of BEGL was uniacceptable. On June 6, 2001, BEGL was determined by the Board
to be a non-responsible contractor, and barred from bidding on future City projects for a five year
period. On this project, Department staff required a disproportionately high level of project
administration and oversight arising from BEGL's failure to fulfill their contractual requirements.
These include failure to compiete work on schedule, failure to comply with plans and specifications,
failure to comply with directives, and failure to submit cleims documentation in accordance with
contract requirements.

Report prepared by Sammy Wong, Project Manager and Mary Alvarez, Commission Executive
Assistant.




REPORT OF GENERAL MANAGER NO._01-430

DATE: November 7, 2001 C.D.

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: VALLEYPLAZAPARK/VANOWEN BRANCHLIBRARY :REVOCABLE USE
PERMIT FOR PUBLIC STREET ON DEPARTMENT OF RECREATION AND
PARKS PROPERTY ON VANOWEN STREET AND LAURELGROVE AVENUE

J. Combs H. Fujita
A, Cornalla‘s M. Tamuri
4 I:Iuggan M. Matthews
Wﬁ-{.a-—

4. Kalb

General Manager

Approved, . Disapproved Withdrawn_______

RECOMMENDATION:

It is recommended that the Board authonize the General Manager to issue a revocable use permit to
the Department of Public Works, Bursau of Engineering, for the use of a two foot wide dedication
of sidewalk along Vanowen Street and Laurelgrove Avenue intersection. The 2 ft, wide setback will
run approximetely 239 fi. westward along Vanowen Street from Laureigrove Avenue and
approximately 242 1. north along Laurelgrove Avenue from Vanowen Strest, all necessary fora
building permit for a new library to be constructed on the current site (see attached Exhibit A and
Plot Plan Attachment).

SUMMARY:

The Real Estate and Asset Management Section has conducted a site visit and reviewed plans of the
location and request in question. In accordance with Section 12.37 of the Los Angeles Municipal
Code, the Department of Public Works, Bureau of Engineering’s Land Development Group has
reviewed the plans and imposed requirements to be complied with prior to the issuance of a building

permit.

The requirement imposed is that the Departrnent dedicate a 2 . wide section along both Vanowen
Street and Laurelgrove Avenue for future sidewalk use as part of the Vanowen Branch Library
sxpansion and renovation project. The dedication will have a radius of 2 fi. in from the property line
on both Vanowen Street and Laurelgrove Avenue, as shown on the attached exhibits. The current
area o the southern: side from the property line to the masonry wall is 10 ft. wide and 5 f}. 8in. wide
from the propetty line easternly to the face of the building. The Bureau of Engineering has agreed
to accept a revocable use permit in-lieu of a street dedication for the above required improvements.
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The Bureau of Engineering determined that the subject library construction project (Valley
Plaza/Vanowen Branch Library) was exempt from the provision of the California Envirenmental
Quality Act {CEQA) pursuant to Article VII, Section 1, Class 11(7) of the City CEQA Guidelines.
A Notice of Exemption was prepared in Auvgust 1999, Depariment staff concurs with this
environmental documentation.

Staff therefore recommends approval of the issuance of a revocable permit to the Bureau of
Engineering for the purposes stated zhove,

Kevin Regan, Superintendent for the Valley Region, was consulted and concurs with staff
recommendations.

Report prepared by John Barraza, Management Aﬁﬁiﬁrst I, Real Estate and Asset Management
Division.
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MATTERS PENDING

Matters Pending will be carried for a maximum of six months, after which time
they will be deemed withdrawn and rescheduled whenever a new staff report is

recaivead,

08/08/01 01-274 Department Procedures for tha Selsction of Technical
Consultants

08/08/01L 0Ql-300 Termination of Rancho Food Service Concession Agreement

19/03/01 01-380 Elysian Park - Radio Hill Development (#1106B) - Review of
Bids and Award of Contract

10/03/01 01-370 Approval of the Joint ¥Use Agreement Between Los Angeles
Unified School District and the City of Los Angeles for the
Joint Use of a Portion of Margquez Charter School

10/17/01 01-380 Boyle Heights Sports Center - Redevelopment (#1132C) -
Final Acceptance

PR IQ BE EIVED;
01/15/02 Automated Golf Tennis Reservation System
BI E RE VED:

11/20/01 3:00 p.m. Oakwood Recreation Center - Facility Enhancement ({#1808E}




