SPECIAL AGENDA
BOARD OF RECREATION AND PARK COMMISSIONERS
OF THE CITY OF LOS ANGELES

Wednesday, November 28, 2001 - 5:30 p.T.
Griffith Chservatory
2800 Fast Observatory Road, Los Angeles., CA 90027

PURSUANT TO COMMISSION POLICY, COMMENTS BY THE PUBLIC ON AGENDA ITEMS
WILL BE HEARD ONLY AT THE TIME THE RESPECTIVE ITEM IS CONSIDERED.
COMMENTS BY THE PUBLIC ON ALL OTHER MATTERS WITHIN THE SUBJECT MATTER
JURISDICTION OF THE BOARD WILL BE HEARD DURING THE “PUBLIC COMMENTS”
PERIOD DESIGNATED AT THE END OF THE SPECIAL MEETING. EACH SPEAKER WILIL
BE GRANTED TWO MINUTES.

GENERATL MANARGER’S REPORTS:

Q1-455 Culver/Slauson Park: Approval of the Ground Lease for
the Operatiocn of the Mar Vista Family Center

L]

01-456 Exposition Park Intergeneration Community Center (EPICC)
Emergency Cash Flow

NEXT MEETING:

The next regularly scheduled meeting of the Board of Recreation
and Park Commissioners will be held on Wednesday, December 12,
2001 at 9:30 a.m., City Hall East, 200 North Main Street, Room
1325, Los RAngeles, California 90012,

ADJQURNMENT :

Under the California State Ralph M. Brown Act, those wishing to
make audio recordings of the Commission Meetings are allowed to
bring tape racorders or camcorders in the Meeting.

Sign language interpreters, assistive listening devices, or any

auxiliary aides and/or sarvices may be provided upon reguest. To

ensure availability, you are advised to make your request at least

72 heurs prior to the meeting you wish to attend. For additional

éggormaticn, Please contact the Commission Officea at (213} 473-
B.

Finalization of Commissien Actions: In accordance with City
Charter Section 32,3, actions of the Board of Recreation and Park
Commissioners shall beccme final ar the expiration of the next
five meeting days of the Los Angeles City Council during which the
Council has convened in reqular session.
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REPCRT OF GENERAL MANAGER NOD1-455

DATE; November 28, 200 CD:_6

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: CULVER/SLAUSON PARK: AFPROVAL OF THE GROUND LEASE FOR THE
OPERATION OF THE MAR VISTA FAMILY CENTER

1. Combs —_— H. Fujita —
A Coroalla . M, Tamusi
L. Duggan —_— M. Maihews ¢
1. Kolb — . :
_,-'"'-F'-‘ - -

ﬂ f Genefﬁl Manager
Approved Disapproved Withdrawn
RECOMMENDATION:

1t is racommended that the Board:

I. Apprave the adoption of the attached Resolution of the proposed Ground Lease between the
Department and the Mar Vista Family Center (MVFC) for the operation, land use, maintenance
and capital improvements to the Department’s community building on & portion of
Culver/Slavson Park, located at 507¢ Slauson Avenue; and,

2. Direct the Board Secretary to transmut the proposed Ground Lease to the Mayor in accordance
with Executive Directive No. 16 for review and concurrently to the City Attorney for review
and upon obtaining their approvals, request that the Ground Lease Agreement and attached
Ordinance be forwarded to the City Council for approval; and,

3. Upon obtaining all necessary approvals, authorize the Board President and Secretary to execute
the Agreement; and,

4. Authorize the General Manager to represent the Department in negotiating and executing any
amendments to this Agreement.

SUMMARY:

On September 4, 1980, the Board of Recreation and Park Commissioners (Board) adopted License
Agreement No.1617 between the MVFC and the Department to allow the MVFC to use the
community center at Culver/Slauson Park. The Agreement is revocable upon 90-days notice.
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This year the MVFC has applied for grant funding from the State in order to construct or install
certain improvements to the community center and playground. It is the first major refirrbishment
of the building since 1980. One requirement is that the MVFC have site control for a certain number
of years. Because the Department desires to continue the relationship that exists with the MVFC and
has determined that the proposed improvements will better enable the MVEC to provide much needed
community services, Department and MVEC staff the Office of the City Attorney and staff of
Council District Six have been workizg on the development of a Ground Lease that wiil support the
MVFC’s grant application,

The MVFC is a non-profit, social service agency. Its stated mission is to provide services to
impoverished and low-incomne famities by offering parent-participation child care and family-centered
gang-prevention strategies as a means of addressing the problems of at risk-youth, namely violence,
underachievement at school, unemployment and low self-esteem. The MVFC has four programs
with projects or components almost exclusively led by the community residents. Projects are
designed by residents to meet needs they have identified in the COmmunity,

The proposed term of the Ground Lease is for a period of 25 years, which will ensure the required
20-year use of the grant-funded improvements, taking into account the need for time needed for the
improvements’ construction. The subject area covered under the Ground Lease is an approximately
4,123 square foot facility with a 16-car parking lot.

The proposed Ground Lease notes that the hours of operation will contitue to be selected in good
faith by the MVFC, upon concurrence by the General Manager, provided that any amendment to the
MVFC’s operation will be in the general interest of the public and will not invalidate or change more
rigorous conditions that may be imposed by the proposed State funding sources.

The improvements to be funded from the State grant total nearty $100,000 and include the following:
new interior and playground storage cabinets, replacement of interior electrical fixtures, new interior
plumbing with a drinking fountain and utility sink for the playground, replacement of the telephone
system, replacement of outdoor lighting and of certain doars and windows, replacement of 2 shade
structure for the playground and the repair of interior water damage. In recognition of the benefits
to be accrued to the public by these improvements, the MVEC will not be required to pay any
monetary consideration or rent to the City duting the term of the proposed Ground Lease,

It is understood that the MVFC will cbtain Planning and Construction’s approval of the proposed
capital improvements before construction and will allow for interim monitoring of the improvements
during construction. A Notice of Categorical Exemption from the California Environmental Quality
Act was filed with the Office of the City Clerk on Novenber 15, 2001.
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The Superintendent of Pacific Region and the Councilmember for Council District Six concur with
staff’s recommendations.

This report was prepared by John Barraza, Management Analyst II in the Real Estate and Asset
Management Division,
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DATE  HNovember 28, 2001 C.D.
BOARID OF RECREATION AND PARK COMMISSIONERS

SUBJECT: EXPOSITION PARK INTERGENERATION COMMUNITY CENTER (EPICC)

EMERGENCY CASH FLOW

1. Comb H. Fuiit -

A Euru;la! M. Tllrr:ri _ _,.--‘

. uggan W Matiws ___ 2

LMol & "’ 7
(/ ! General Manager%/'

Approved Disapproved | Withdrawn

RECOMMENDATION:

It is recommended that the Board approve and authorize the Chief Accounting Employee to transfer
$600,000 from the Golf Surcharge Account, Fund 302, Department 89, Account D931 to the EPICC
account, Fund 302, Department 89, Account 9980 to provide temporary cash flow for the EPICC

project.
SUMMARY:

The Department is awaiting 2 $2 million draw down of the Proposition A funds committed to the
EPICC project. Unfortunately, the funds will not be available until December 13, and the EPICC
project management firm informed the Department Monday, November 26, 2001, that the payroll
for December 1 will be short $600,000 unless an emergency cash flow loan is approved. The Board
has previously authorized a loan of $300,000 from the Concession Improvement Account to provide
for project cash flow.

The EPICC project is a public-private partnership that combines public funds with private donations
for the construction effort. All of the public funds are available on a reimbursement basis and to date
the $300,000 loan from the Concession Improvement Account has been adequate for the project.
The project management firm and the EPICC Director are reviewing the reimbursement process to
expedite the cash flow and remove the need for borrowing. As soon as a timely reimbursement
schedule can be guaranteed the $600,000 ioan will be repaid.

Report prepared by: John Duggan, Chief Financial Officer




