ADDENDIM

s PECLEAL AGENDA

BOARD OF RECREATION AND PARK COMMIZSIONERS
Q8 THE CITY OF LOS ANGELES

Thursday, December 13, 2000 - 8:20 a.m.
200 North Main Street, Room 1325
Los Angeles, California 904512

SEECIAL:
Presentaticon of Resolution to Carla Ganieo upon her retirement.

ENE MANAGER’S REPSRTS:

01-471 Participation in Post Certificate Program

01-472 Filming Denation to Balboa Sports Center

01-473 Donations to Community Services Branch

0l-474 North Hollywood Recreation Center - Improvements

(#13504) - Change Order to Contract No. 2006

QL-475 Suspension of Work - Denker Becreation Center -
New Community Building (#1838A); Ross Snyder
Racreation Center - New Community Building
(#17258)

01-476& South Seas House (#18423) - Approval of Final
Plans and Call for Bids

01-477 Children’s Museum Agreement Amendment
01-478 Greek Theatre - Request to Amend Contract

NEW BUSINESS:

-

Memorandum: Recent Shooting at St. Andrews Recreation
Center

Memorandum: Hollenback Park Skate Park

| PUBLIC COMMENTS:

Any comments which require a response or report by staff
wlll be automaticallv referred to staff for a report at some
subsequent meeting.




MEXT MEETTNG:

The next regularly scheduled meeting of the Board of
Recreation and Park Commissioners will be held on Wednesday,
January 9, 2002, at 9:30 a.m., 200 dorth Main Street, Room
1325, City Hall, Los Angeles, California.

D MMEN

Under the California State Ralph M. Brown Act, those wishing
to make audio recordings of the Commission Meetings are
allowad to bring tape recorders or camcerders in the Mseting.

Sign language interpreters, assistive listening devices, or
any auxiliary aides and/or services may be provided upon
request. To ensure availability, you are advised to make your
request at least 72 hours prior to the meeting you wish to
attend. For addicional information, please contact the
Commission Office at. {213} 473-58383.

Finalization of Commission Actions: In accordance with City
Charter Section 245, actions of the Beoard of Recreation and
Park Commissioners shall become final at the expiration of the
next five meeting days of the Los Angeles City Councll during
which the Council has convened in reqular session,
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DATE December 13, 2001 o

EOARD OF RECREATION AND FARK COMMISSIQONERS

SUBJECT: iﬁ??{ifz%fiéN IN POST CERTIFICATE PROGEAM

*»J. Tombhs Matthews
L. Corcalleg” S, Kolk

J. Duggan M., Tamuri
H. Fujil:a % 2; ;

General Manager

Approved Disapproved Withdrawn

RECOMMENDATION :

It is recommended chac the Board:

1. Review, consider, and approve the proposal for Park Ranger
Division participation in the California Peace Officer
Standards and Training {(P.0.8.T.) certification program,
which will ({(a) provide peace cfficer Park Rangers with
additional training and profesaional development
opportunities, (b} offer a wvariety of benefits that will
improve Division credibiliey and guality of operations, and
(@) reduce Department liakility by ensguring compliance with
congistent, uniform training standards.

2. Request the City Council to approve the proposal for Park
Fanger Division participatioen in the California Peacs
Officer Standards and Training (P.0.S2.T.} certificate
program.

3. Az per state regquirement, reqguest the City Attorney to

pPrepare an ordinance of the Los Angeles Municipal Code
autherizing participation based on the attached sample.

SUMMARY :

In 1553, the California Commission on Peace Officer Standards and
Training created P.0.5.T. with the intent of ensuring a standard of
quality, integrity, accecuntabilicy, and cooperation among statewide
peace officer organizations and their sworn employees. Although
agency participation in the P.O.5.T. Certification Program iz
voluntary, it haz bkeen proven te improve both employes morale,
Function, and service.
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Over 580 agencies, both armed and unarmed, participate in the
P.G.5.T7, program, including all peace officer organizations in the
City of Los Angeles, except the Park Rangers. There iz no ccat for
agency participaticn and the training and benefits derived from the
program are always free of charge. Benefits include but are nob
limited to the following features.

Job-Related Aagsessment Tools

Research into Improved Employee Selection Standards
Management. Counseling

Development of New Training Courses and Use of Technology
Reimbursement for Training

tuality Leadership Training Programs

Award of Professional Certificates for Achievement and
Proficiency

& % & ¥ & & »

Am sgpecialized caretakers of =safety and security in the
Department’s 388 oitywide park facilities, peace officer Park
Rangers are charged with a wvariety of responsibilities and duties
that deamand a high degree of professional knowledge, achievement,
and proficiency.

Participation in the P.0.8.T. certificate program promises to
advance the Division and its employees by providing greater
oppertunity for staff development, renewing incentive for further
accomplishment and recognition, and attracting qualified Park
Ranger candidates while retaining trained staff.

Also, due to the professicnal support and enhancement provided to
its members, representatives of both the SEIU Local 347 and LIUNA
777 Labor Unicns have expressed faver for the P.0.3.T. certificate
program.

This report was prepared by Gary Newton, Chief Park Ranger




SAMPLE ORDINANCE

ORDINANCE NO.

AN QRDINANCE ACCEPTING THE COMMISSION ON PEACE OFFICER STANDARDS

AND TRAINING SELECTION AND TRAINING REQUIREMENTS FOR PEACE OFFICERS
EMFPLOYED BY THE CITY OF LOS ANGELES, DEPARTMENT OF RECREATIIN AND PARKS,
PARK RANGER DIVISION.

Section 1. The City of Los Angeles declares that it desires the peace officers employed by the
Department of Recreation and Parks, Park Ranger Division agency to participate in the
Commission on Peace Officer Standards and Training Non-reimbursable Program.

Section 2. The Park Ranger Division will adhere to the standards for selection and training
established by the Commission.

Section 3. The Commission and its representatives may make such inquiries as deemed appropriate
by the Commission 1o ascertain that the Park Ranger Division peace officer personnel
adhere to standards for selection and training estabiished by the commission on Peace
Officer Standards and Trammimng.

Adopted by the following called vote:

{Certification)

Signature
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DATE December 13, 200] D

BOARD OF RECREATION AND PARK COMMISSICOHNERS

SUBJECT: Filming Donation te Balboa Sports Center

J. Combs égg LKepb___
A Caroallas M. Tamun

AL i]uggan M. Matthews________
H. Fujita :i —

neral Manager

Approved Dizapproved Withdrawn

BEECOCMMENDATTON :

That the Board accept the following woluntary donation from lLan
Legan Photography made in connection with the use of a Department
facility and that appropriate recognition be given to the donor.

SUMMARY :

TIan Lgogan Photographer, 2804 Ingleside Drive, Hermosa Beach,
California, 90254, donated $200 to Balboa Sports Center for use at
the center’s discretion.

Frepared by: Cezar Ballardo
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DATE

December 13, 2001 )

EQARD OF EECREATION AND PARK COMMISSICNERS

SUBJECT: DOWATIONS TC COMMUNITY SERVICES BRANCH

o+

e Sy s

3 /é.- T Coroaliea
- E. Fujita

M. MatLnews

Tamuri ; ;

Géﬂeral Managew

Approved Disapproved Withdrawn

RECOMMENDATT O ;

That the Beoard approve the following dcnations and that proper
recognition ke given to the donorag:

STUMWE

¥ -

The Community Services Branch recently recelved the donations
lizsted below:

ACTIA SECTICON
Mr. Garry Llanora and Ms. Rosemarie Llanora, deonated $10 to

Roosevelt Pool, towards the COLA USWE.

Ms. Liza Anne Sote, donated $20 to Roosevelt Pool, towards
the COLA USWE.

Mr. Ken Uvons, donated 520 Eo Roosevelt Pool, towards Lhe
COLA USWE.

SOLE OPERATICNS

Mr. Michael Bernback, Ready Geolf Centers, donated golf
eguipment to assist and support the LA City Junior Golf
Program at Sepulveda Golf Complex. Estimated wvalue:
510,704.98.

Mr. Donald Watanabe and Ms. Karern Mauricio, R&T Food
Services, donated lunch for the Junior Golf Banquet at Harbor
Park Golf. Eszstimated Vaius: £130.50
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Mr. Jose Carrille Sr., Jenny Good Peninsula Pontiac, donated
prizes for summer end Scramole Tournament and Sportsmanship
Awards for Harbor Park Golf. Estimated wvalue: 3385.00

Mr. Robert J. Araiza, Muiligan Family Fun and Golf Practice
Center, donated gifts and prizes feor all Junior Golf
Participants to Harbor Park Golf. Estimated value: 3$840.00

This report was prepared by Dacia Gonzalez, Communicy Services
Eranch.
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DATE Decenber 13, 2001 C.D_ 13

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: NORTHHOLLYWOQOD RECREATION CENTER - IMPROVEMENTS (#13304) -
CHANGE ORDER TO CONTRACT NO. 3000

J. Comos H. Foyplta

A Cuntlalles “h. Tamei
JoDuggan M. Matthews
J. wolk

Geneml Manager

Approved Disapproved Withdrawn

RECOMMENDATION:

[t1s recommended that the Board approve a change order in the amount of $15,626.77 for addition
to Contract No. 3006 for the work outlined i the body of this repart.

SUMMARY:

O June 13, 2001, the Board awarded a constructicn contract in the amount of 5357 000,00 o
Landshapes (#1350 A} project {Board Report No. 01-211), for the construction of baseball diamond
and sports field lighting improvements.

Construction work on this project is 95% complete. Final completion ol this project is expected on
January 9, 2002, The existing wooden and steel bleachers located at ball dimmond number one are
old and unserviceable. Many of the seat and foot boards are missing and cannot be replaced due to
vandalism of the bleacher frame. The existing bleachers do not comply with current ADA and
Building and Safety requirements. Staff recommends that the old bieachers be removed from the
project site and new bleachers be installed.

The contractor has submitted 1 chunge order proposal in the amount of $15,626.77 [or this cxtra
waork. Staff has reviewed the proposal and finds it acceptable.

Funds are available for construction in Fund 43K, Account R345,

Prepared by Ken Burmer, Project Manager.
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DATE Dacembar 13, 2007 D,

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: SUSPENSION OF WORK - DENKER RECREATION CENTER - NEW COMMUNITY
BUILDING (#1838A); ROSS SNYDER RECREATION CENTER - NEW COMMUNITY

BUILDING (#1725B)
J. Combs H.Fujita ____ __
A, Corpalles *M. Tamwri
J. Duggan . Matthm
J. Kol
General Manager
Approved Disapproved _______ Withdrawn

RECOMM TION:
It is recommended that the Board:

1. Find that Baltimore Construction, Inc. has failed to maintain 2 payment bond in accordance
with General Condition 54, LOCAL, STATE AND FEDERAL REQUIREMENTS, General
Condition 56, CONTRACT BONDS and Instructions to Bidders 8, BONDS FOR THE
FAITHFUL PERFORMANCE AND FOR THE PAYMENT OF LABOR, MATERIALS AND
SUPPLIES;

2.  Suspend the work in accordance with General Provision 51 SUSPENSION AND
TERMINATION OF CONTRACT as a result of Baltimore Construction Inc’s. inability to
secure replacement bond, which is a violation of State law and constitutes a material breach
of contract; and

3. Authorize Staff to initiate all means necessary to protect the Work and to deduct the costs of
protecting the Work from future payments owing to Baltimore Construction in accordance with
General Provision 29 METHODS AND APPLIANCES (c).

DISCUSSION

On June 21, 2000, the Board awarded contracts to Baltimore Construction Inc. for the construction
of the Ross Snyder Recreation Center Community Building, (#1725B) project (Board Report
No, (0-238), and the Denker Recreation Center Community Building, (#1838A) project, {Board
Report No. 00-239),
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The Ross Snyder Community Building is a 11,004 square foot facility consisting of a gymnasium
with high school regulation basketball court and volleyball courts, two (2) multi-purpese rooms,
kitchen, public restrooms, director’s office, ancillary storage and circulation space. Exterior
improvements are limited to the restoration of landscape and irrigation disturbed during the
construction of the new facility. The progress of the work is at approximately 60%. The original
conttact value was $2,203,000.00, and the amount expended to date is $1,542,417.46, The
Department is current]y holding $154,068.94 in retention.

The Denker Community Building is a 12,400 square foot facility consisting of a gymnasium with
a high school regulation basketball and volleyball courts, stage, community room, classroom,
kitchen, public restrooms, director’s office, ancillary storage and circulation space. Exterior
improvements are limited to the restoration of landscape and irrigation disturbed in the construction
of the new facility. The progress of the work is at approximately 53%. The original contract value
was $2,575,000.00, and the amount expended to date is $1,286,100.13. The Department is currentiy
holding $142,900.01 in retention.

BONDING

At the time of the contract award, Baltimore Construction submitted a Contractor’s Bond and a
Payment Bond for each project, in the full amount of the contract, issued through Amwest Surety
Insurance Company. The bond number for the Ross Snyder Community Building is102011571.
The bond number for the Denker Community Building is102011572.

On June 25, 2001, the Department received letters from Baltimore Construction on both the Denker
and Ross Snyder Recreation Center projects stating that they had been informed through their
bondjng agent that bonding sureties would not supply future bonds to Baltimore Construction as a
result of "poor recommendations” from the Department. As g result, Baltimore stated that it had
to "c¢ase bidding and bonding future projects”. No impact to the Denker or Ross Snyder facilities
was indicated in the letters nor in their attachments (letter dated June 18, 2001 from (allagher
Construction Services to Baltimore Construction, Ing.).

Ina meeting held shortly after the receipt of the letter by the Department, Mr. Ghafouri, president
of Baltimore Construction, informed the contract administrator that its surety, Amwest, had become
inselvent and as a result, Baitimore was now dealing with Traveler's Insurance Company, There
was no mention in this meeting that the bonds for these two (2) projects were in jeopardy.

On July 21, 2001, the Department received notification from Amwest that the company had been
declared insolvent, The Department rotified the Board Office, who contacted Baltimore
Construction concerning their official bonding status.
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On October 31, 2001, the Department gave Baltimore Construction 24 hours written notice to
forward the new bonds to the Department, In a letter dated November 1, 2001, Baltimore replied
that they had sent the Department’s letter to their bonding agent, Gallagher Construction Services
and gresented the Department with the following thres options:

1. "Consider immediate payment of the change orders and send a satisfactory review to the
‘bonding company reflecting our good and excellent workmanship to enable us to meet bonding
requirements and comply with the terms of our contract;

2. Terminate the contract for convenience. Thereafter, parties to finalize the pending change
orders; and,

3. Convert the contract to time and materials basis to aveid further losses on both sides,
Thereafter, parties to finalize the pending change orders”.

Due to Baitimore’s failure to provide new bonds within the specified time, the Department ordered
the project suspended on November 2, 2001, and directed that Baltimore to "maintain the job site
in a safe condition and protect the work” and to ceass construction activities until such time as
Baltimore delivered replacement bonds satisfactory to the Department.

On November 6, 2001 Mr. Ghafouri met with the contract administrator to discuss project status.
No additional new information on the bonds was provided by Baltimore.

In a letter dated November 8, 2001, the Department notified Baltimore that none of the options
presented in their November 1, 2001 letter was acceptable. The letter established the final day to
present bonds as November 13, 2001, in accordance with Section 56 of the General Provisions,
"Should any bond become insufficient, the Contractor shall renew the bond within ten (10} days after
receiving notice frem the City." The start of the ten (10) day pericd commenced on
October 31, 2001, the date that Baltimore was first notified by the Department.

In a letter dated November 26, 2001, the Department infotmed Baltimore Construction that bonds
had not yet been received and that the perimeter fance construction fance at the Ross Snyder site had
been ¢compromised. Furthermore, Baltimore had failed to protect the work and maintain a presence
at the sites during the period of suspension and was therefore excluded from both project sites. The
letter was sent via facsimile and certified mail to Baltimore Construction, The fax copy was
undeliverable. OnNovember 27, 2001 Mr. Ghafouri was notified by telephone of the letter’s content
and the Department’s inability to connect to his fax machine. Mr. Ghatouri stated that he was
experiencing problems with his machine and that he could wait until letter was delivered by the US
Postal Service. The certified letter sent by the Department was returned by the Postal Service,
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stamped "refused". As a result, the Department initiated action to secure the building sites and store
on-gite construction material inside the Ross Snyder faciity.

In their current state of compietion, both facilities are subject to damage resulting from inclement
weather. At the Ross Snyder site, there is an urgent need to cover the plywood sheathing on the
exterior walls to minimize damage from rain. The Department of General Services has expressed
its readiness and ability to provide necessary labor and material as may be necessary to secure the
premises, protect the work and provide security. Due to the inability to inform Baltimore of the
City’s intent to secure the job sites, the City Attorney has advised that the matter should be heard
in a Board Meeting.

AUTHORITIES

The Board’s authority to suspend the Denker Recreation Center and the Ross Snyder Contracts with
Baltimore Construction, Inc, is defined under General Condition 51 SUSPENSION AND
TERMINATION OF A CONTRACT (2) and (c);

" The Contract may be canceled or suspended in whole or in part by the Board without
liability for damage, when in the Roard's opinion the Contracitor is not complying in good
Jaith, has become insolvent, or has assigned or subeontracted any part of the Work without the
Board's consent.... "

“In determination of the question of whether there has been such noncompliance with the
Contract as to warrant the suspension or termination theveof, the decision of the Board will
be binding on all parties.”

Th Boards authority to take possession of the Work and undertake steps to protect the Work is
defined under General Provision 29, METHODS AND APPLIANCES (o) which states:

“...{f the Contractor faiis to properly provide for public safety, traffic and protection of the
Work during periods of suspension, the City may elect to do, and deduct the cost thereof from
monies due tot he Contractor...."

Prepared by Armando De La ©, Contract Administrator.
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DATE December 13, 2001 L LY

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: SOUTH SEAS HOUSE (#1842A) - APPROVAL OF FINAL PLANS AND CALL

FOR BIDS
J. Cornleg H. Fujita
A Corpalles 0. Tamun QSE
J. Dugpan __, M. Matthews - )/Z
J. Kalb

%neml Manager

Approved Disapproved ___ Withdrawn
RECOMMENDATION:

It 13 recommended that the Board:
1. Approve final plans and specifications; and,

2. Advertise the date for receipt of bids as Tuesday, January 22, 2002, at 3:00 p.m. in the Board
Room.

) ARY:

Submitted are plans and specifications for the South Seas House {(#1842A), located at 2301 West
24" Street, Los Angeles, CA 90018, us prepared by Michele McDonough, Architect,

The proposed construction invelves remodeling the existing 2,400 sq. fi. two story residence to o
recreation center with multi-purpose room, Kitchen, aclivity reoms, office and bathroom,

The designer’s cstimale for construction is $300,000.00, Funds are available for this project in the
amount of $600,000.00 from Proposition A, $350,000.00 from General Fund - CIEP, $26,000.00
trom CDBG - 25" Year. The construction period for this project has been set at 220 calendar days.
Staft has determined that this project is exempt from the provisions of the California Envirenmental
Quality Act (CEQA) per Article VII, Section 1, Class 1, (3,12,13) and 11 (1.3) of the City CEQA
Cuidglines.

The bid package has been approved by the City Atomey’s Ofiice.

Prepared by William Tseng, Contract Administrator.
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DATE  December 13, 2001 C.D.

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: CHILDREN'S MUSEUM: AGREEMENT AMENDMENT

3. Lum J, Duggan
K. Ragan H. Fulita

M. Mariscal *M. Tamuri
J, Colmbs M. Mathews

:
T. Corpallas ’ i N
3 LoE /.-__-__

il

|

General Manager

Approved Disapproved Withdrawn

RECOMMENDATION:

It is recommended that the Board:

1. Approve the following proposed revisions to the First Armendment of the Ground Lease and
Operating Agreement for the construction, raintenance and operation of a Children’s
Museum on park property adjacent to the Hansen Dam Recreation Area near the intersection
of Feothill Boulevard and Osborne Street previously approved on September 5, 2001 (Board

Report No, 01-343):

a. Adding default provisions similar to Proposition K grant agreetnents.

b. Requiring the Children’s Museum to submit quarterly financial status reports regarding
both secured funding and expenditures relating to the Hansen Dam Children’s Museum

project.

¢. Extending the deadline for securing the $7.5 mitlion in Children’s Museurn funding until

June 30, 2003,

d. Clarifying the Chiidren’s Museum’s authority to acknowledge donors by plaques or signs

on the premises.

. Changing the bank to City National Bank, or other bank accaptable to the Children’s
Museum and the Department of Recreation and Parks, subject to compliance with City

requirements.




REPORT OF GENERAL MANAGER

BG.2 No. 01-477

2. Authorize the General Manager to make the appropriate changes to the Ground Lease and
Operating Agreements consistent with the above proposed revisions and subject to the
approval of the City Attomey; and,

3, In accordance with Executive Directive No. 16, forward the proposed Amendments to the
Mayor, for presentation to the City Council, and concurrently to the City Attorney for review
and approval; and,

4, Upon receipt of the necessary, aforementioned approvals, authorize the Board President and
Secretary to execute the Amendments.

SUMMA

On May 22, 2000, the Board of Recreation and Park Commissioners, through Board Report No. 00-
195, approved the relocation of the Children’s Museum to an 0.83 acre Department-owned parcel
located adjacent to the Hansen Dam Recreation Area near the intersection of Foothill Boulevard and
Osborne Street. A 50-year Ground Lease Agreement with the Children’s Museum of Los Angeles
for use of the site was also approved and subsequently executed on June 28, 2000. In addition, the
Board further authorized the General Manager to negotiate and execute an Operating Agreement for
the construction, operation, and maintenance of the Children's Museum. The Operating Agreement
was executed on June 27, 2001.

Both the City and the Children’s Museum of Los Angeles have committed $10M towards the
development of a children’s museum at the subject site. Of this amount, the City’s contribution is
$2.5M which will come from Prop K funds originally earmarked for the Environmental Awareness
Center. The Children’s Museum of Los Angeles has committed to providing the balance of $7.5M.
It should be noted that the Children’s Museum shall be entitled to the City’s $2.5M of Prop K
Funding when it has secured the additional $7.5M and that the development costs reimbursements
will be disbursed at the rate of $1.00 from the Prop K Funds for every $3.00 disbursed from the
Children’s Museum,

On September 5, 2001, the Board of Recreation and Park Commissicners, through Board Repott No.
01-343, approved the proposed First Amendment which modifies the provision on financing to make
$1M in Prop K Funds immediately available to the Children's Museum, The Children’s Museum
indicated that although they have received many pledges from various sources through their fund
raising activities, the general econotmic downturn has created many hardships. Asaconsequence, the
Children’s Museum required immediate funds to “cash-flow™ their current development costs.
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After further consideration and consultations with the City Administrative Officer, the City
Attorney, and the office of Councilmember Padilla, it is recommended that further revisions
should be mcorporated into the First Amendments previously approved. These are as follows:

1.
2.

3.

Incorporate default provisions of Proposition K grant agreements.

Requiring the Children’s Museum to submit quarterly financial status reports regarding both
secured funding and expenditures relating to the Hansen Dam Children’s Museum project.
Extending the deadline for securing the $7.5 million in Children’s Museum funding until June
30, 2003,

Clarifying the Children’s Museum’s authority to acknowledge donots by plagues or signs on
the premises.

Changing the bank to City National Bank, or other bank acceptable to the Children’s Museum
and the Department of Recreation and Parks, subject to compliance with City requirements.

Prepared by: Cid Macaraeg, Sr. Management Analyst[, Real Estate and Asset Management Division
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DATE: December 13, 200 D 4

BOARD OF RECREATION AND PARK. COMMISSIONERS

SUBJECT: GREEK THEATRE - REQUEST TO AMEND CONTRACT

I. Combz I Kalb
A, Coroalies M. Matthews
). Duggan® M. Tanari
H. Fujita . . o
" General Manager
Approved Disapproved Withdrawn

RECOMMENDATION:

1) That the Board approve revisions to the Greek Theatre Concession Agreement proposed by
Nederlander-Greek, Inc.(NGI), as indicated in the body of this report; and,

2) That staff be directed to make the Board approved revisions to said agreement and to
transmit the revised agreement to the Mayor and the City Attomey for review prior to
submission to the City Council for approval.

3) That the Board request the City Council to disapprove the version of the agreement
previously approved by the Board on November 7, 2001, and to approve the agreement as
revised by this action,

SUMMARY

The Board approved 2 ten-year agreement with NGI for the operation of the Greek Theatre at its
meeting of November 7, 2001. Subsequent to the meeting, NGI's legal representative (Adam Burke
of [verson, Yoakum, Papiano, and Hatch) submitted a package of proposed revisions to the
Department for consideration. Staff discussed the matter with the City Attorney and was advised that
any revisions to the propesed agreement must be approved by the Board.

The majority of the suggested revisions are relatively minor changes to clarify certain provisions or
to provide more precise language to further define the responsibilities of the parties. However, two
of proposed revisions are substantive, not in the best imterests of the City, and camnot be
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recommended for approval.

The following revisions are recommended for approval. Additions are highlighted, removals are in
strikeout-type. A full version of the revised contract is on file in the Board Office.

Pg. 2:

Pg 6:

Pg. 7.

Pe. 10:

Pg. 10:

The CONCESSIONAIRE shall be solely and exclusively tesponsible for the
management, operation, maintenance, and premotion of the facility.

CONCESSIONAIRE shall also furnish to CITY, as specified inSEC. 15 Business
Records, an annual audited statement of gross receipts and expenses for the
CONCESSION prépitsid by Certified Public Accouitant.

Faijlure of CONCESSIONAIRE to pay any of the reatal payments required herein
on time is a breach of this AGREEMENT for which CITY may terminate same or
take such other legal action as it deems necessary subject: toitheiGHice nd; cure

CONCESSIONAIRE shall use its iasonablé aiid appicpriage;best efforts to permit

rbta :-4-.’:..-.:- e =t g ]
no intoxicated person or persons, profane or mdacent langnage, or boisterous or
UiiguPgloud conduct in or about the PREMISES and will call upoa the aid of Park
Rangers or other peace officers to assist in maintaining peaceful conditions as may

be necessary.

Each year, the City will invoice CONCESSIONAIRE at the conclusion of the
season for the total costs of salary, benefits, overhead, and materials of the Traffic
Control Program, which must be paid no fater than 12:00 noon on December KA
‘3'f that year. mmm “’ﬂlﬁmﬁ?ﬁm&ﬁr‘ﬂkﬂm"- CALS,

e UIN G RHAlt ndtberesponsible fon City i TrosIAngRIegTe

CONCESSIONAIRE shal select and appoint a CONCESSION MANAGER with
whom the GENERAL MANAGER may communicate with on a daily basis
regarding the CONCESSION. In all cases the CONCESSION MANAGER shall
be Sllb]t'.ﬂt to th approva[ of the GENERAL MANAGER, Whigh%shallinot be

The CONCESSION MANAGER shall devote, as necessary to fully comply with
the terms and conditions of this AGREEMENT, his or her time and attention to the
operation of the CONCESSION and shall promote, increase and develop the
business and render every posstele appropriate service and convenience to the




Pg 11:

Pg.11:

Pp. 13:

Pg. 17:

Pg, 18:;

Pg. 20:
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public.

CONCESSIONAIRE shall minimize the paper items (straw covers, serving cartons,
¢tc.) distributed with take-out CONCESSION products. CONCESSIONAIRE shall
be-prohibited frem Use doitifdercially iéasonable best effoits to seiling merchandise
in ren-returnable I:-uttlas, and shall not dispense take-out food or beverage items
in glass or Styrofoam containers.

Ranges of ticket prices, ticket fees and parking fees shall be submirted for approval
by the GENERAL MANAGER at least 30 days priot to the start of the season
annually. Evaluation of requests for changes to said rates from prior seasons or
request for mid-season adjustments shall include consideration of the rates and fees
charged for comparabie services provided at similar andfor cumpeung

eswhlmhmenmi@m’pm@m Sonsideration CONCESSIONATRE ! Stiger
NEERE GRS REVEIIE | Guarantee

E) by b sk L

CONCESSIONAIRE shall not permit vendors to display wares inside or outside
the building or on said property unless written permission is secured from the
GENERAI MANAGER in advance of installation, and such permission shall be

subject to revocation at any time Bifi’shall;not: ﬁéﬁlﬁ‘ﬁﬂﬂﬁﬁbﬂiﬂ}@“}f

Upon approval by GENERAL MANAGER of the detailed plans, specifications,
equipment, cost estimates and the interior design and decor of the CONCESSION
mmprovements, CONCESSIONAIRE shail forthwith cause the work called for as
approved by said GENERAL MANAGER toc be forthwith commenced and
cormpleted with reascnable dispatch. No change, addition or alteration shall be
made in the scope of the work so approved withont first obtaining GENERAL
MANAGER's appruval in writing. The City mmg_mwim d;!i'apprﬂ iy

i : Mu-w::lm hﬂi}vm the GEN «1'_: i
fETHne: b,is‘_m‘lnm@; S interests of the Cltjf

Allﬂw any sale I:-y auction upon the PREMISES without:the‘prior: approval of the
IA e f- iM-:-'.:u CApvre
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Notwithstanding the expiration of the Agreement on October 31, 280+ 2011, the
Profit and Loss Statement provisions shall survive the expiration of the Agreement
and the final Profit and Loss Statement shall be filed on or prior to December 31,
2061 2011. The Profit and Loss Statement shall set forth an expense account
entitled "Compensation to Officers” or an account having some similar title. The
amount shown opposite this item shall include all salaries or other compersaticn
pald Eﬂ ufﬁcers ot tlié"CﬂN CESSIGN&IREMB curporafmn, dlreeturs, sharehﬂlders,

i fad e P gy

CBNEESSIﬂHmm__L

: e rg— i = Farmilies These salar:es or other
compensauon shall nﬂt be mdlcated in anj,,r umer exp-ense category.

CITY shall have the right to terminate this AGREEMENT in its entirety and all
rights ensuing therefrom as provided by applicable law or upon giving a-thirty-(30)
dey-prior; written notice to CONCESSIONAIRE and . thicty 30y dayipetiddtio
¢ure if any one or more of the following events occur:

‘The levy of any attachment or execution, or the appointment of any receiver, or the
execution of any other process of any court of competent jurisdiction which is not
vacated, dismissed, ffHy: covEredhasiitety. bofid, or set aside within a period of
ninety (90) days and which does, or as a direct consequence of such process will,
interfere with CONCESSIONAIRE's use of the PREMISES or with its operations
under this AGREEMENT;

or in the cvent CITY reenters, regains or resumes possession of the PR.EMISES
Vil WM Thisagieenidnt, all of the obligations of CONCESSIONAIRE hercunder
shall survive and shatl remain in full force and effect for the full term of this
AGREEMENT and, subject to CITY'S obligation to mitigate damages, the amount
of the fees and charges shall becore due and payable o CITY to the same extent,
at the same time and in the same manner as if no termination, reentry, regaining
or resumption of possession had taken place. CITY may maintain separate actions
to recover any monies then due, or at its optien and at any time, may sue te recover
the full deficiency.

The amount of damages for non-payment of amounits due during the periced of time
subsequent to $uch termination, reentry, regaining or resumption of possession,
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subject to an offset for any fees and charges received by CITY from a succesding
CONCESSIONAIRE, shall be the greater of:

1. On account of CONCESSIONAIRE's minimum annuai fee rent obligation,
the cummlative total thereof less the amount paid prior to the effective date

of termination; or

2. On acconnt of CONCESSIONAIRE's percentage of annual gross receipts,
the appropriate amount if in excess of said minimum annual fee, which
gross receipts would have been received by CONCESSIONAIRE during the
balance of the term hereof if there had been no termination, reentry,
regaining or resumption of possession. For the purpose of calcufation
hereunder the ameunx ef grees reeelpl:e shall be &enved—by-—takmg

If the damages as described above in paragraph A, are so extenswe asto render the
PREMISES or a portion thereof uninhabitable FEREIRGEEBIE Y foElco
presdnraong, but are capable of being repaired within a reasonable time not to
exceed sixty (60) days, the same shall be repaired with due diligence by CITY at
its own cost and expense and & negotiated portion of the fees and charges payable
hereunder shall abate from the time of such damage until such time as the
PREMISES are fully restored and certified by GENERAL MANAGER as again
ready for use; provided, however, that if such damage is caused by the negligent
acts or omissions of CONCESSIONAIRE, its agents, officers or employees, said
fees and charges will not abate and CONCESSIONAIRE shall be responsible for

the cost and expenses incurred in making such repaits.

In the event all or a substantiaf portion of the PREMISES are completely destroyed
by fire, explosion, the elements, publ:e enemy or other casualty, or are so damaged

replaced except after more than s:xty (60) days 'CITY shall be under no obligation
to repair, replace or reconstruct said PREMISES, and an appropriate portion of the
fees and charges payable hereunder shall abate as of the time of such damage or
destruction and shall henceforth cease until such time as the said PREMISES are
fully restored.

Should Concessionaire or Department, during construction and/or operations be




Pg. 4:

REPORT OF GENERAL MANAGER
PG. 6 NO. 01-478

delayed, in miatérially internipted or prevenied, in whole or in part, fer-s-peried
of-fiffeen—15)-days—er—mere: from performing any obligations or conditions
hereunder or from exercising its rights by reason of or as a result of any force
majeure, it shall be excused from perferming such obligations or conditions during
such period of delay;imaterial interruption; or prevention. Should either party be
delayed; m@yﬂlﬁ@ﬂrmgted or prevented from performing any obligation or
exercising any right hereunder for a period exceeding six (6) months by a force
majeure event, the delayed party shall meet and confer with the other party on
plans and schedule to resolve delay or commence performance.

If the Department, for any reason outside of its control, cannot deliver possession
of the concession prernises to the Concessionaire at the commencement of the term
of this agreement, Concessionaire shall have the option to terminate the agreement,
but Department shall not be liable to Concessionaire for any loss or damage
resulting therefrom.

Should national or international events such as terrorism or the threat of terrorism
have a material impact on the ability of CONCESSIONAIRE to present concert
performances on the premises, CITY and CONCESSIONAIRE shall meet and
confer -.-;-.iqy RO review ﬁid_mmhat remedies may—heﬁ;qlmf 0T
AT fCaitable Sr appropriate B S BT G 0 TSROSOt e vants: or

This is a substantive change that could affect the 2002 and 2003 seasons and was not incorporated
in the NGI proposal. Additionally, NGI representatives have expressed the desire to apply these
reductions to the 2002 season for causes related to the events of September 11, 2001, This too is
not recommended, as there is an applicable force majeure provision in the agreement and the
Department has an existing Board approved rent relief policy for concessionaires which address
these concerns.

Pg. 17

CONCESSIONAIRE shall vse its best efforts to complete all capital improvements
on or before April 15, 2003. In the event CONCESSIONAIRE fails to substantiaily
complete all capital improvements on or before June 1, 2003, such that the
CONCESSIONAIRE cannot present concerts, CONCESSIONAIRE shall pay
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CITY the sum of $1,000 liquidated damages per day that ali capital improvements
are not completed;

This change is not recommended because it limits the obligation of NGI to pay liquidated damages.
Liquidated damages are an important motivator to the concessionzire to complete the
improvements in a {imely manner. Prompt completion of the improvements is an advantage to the
concessionaire in increasing revenues and benefits the Department by improving customer
satisfaction. Based on NGI's successful compietion of major restroom improvements at the Greek
Theatre recently, we believe that they should be successful in completing these additional
improvements on time,




FOR INFORMATION ONLY

CITY OF LOS ANGELES
Department of Recreation and Parks

December 12, 2001

!

To: BOARD OF RECREATION AND PARK COMMISSIONERS
From: ELLEN OPPENHEIM, General Manager }ZU/ZW/‘M
Subject: RECENT SHOOTING AT ST. ANDREWS RECREATION CENTER

On Wednesday, November 28, 2001, at approximately 4:15 p.m. Marquese Prude, a 13-y=ar old
boy, was shot and killed by two suspected gang members in the lobby of St. Andrews Recreation
Center. The victim suffered three gunshot wounds to his upper torse. The Los Angeles Police
Department quickly responded ta the incident, as did paramedics. However, the victim was
prengunced dead at the scene.

Department supervisors and Park Rangers armrived at $t. Andrews at approximately 6 p.m. Later
in the evening, Channel 7 News arrived, as well as the Ceroner's Office. The City's Employee
Assistance Program {EAP) was cailed and arrived around 10 p.m. Staff from EAPR followed up
the next day te offer counseling to the staff. An additional counselor was aon site on Monday,
December 3, to provide more support for staff and park patrons, especially the young people.

Marquese was a straight-A student and well liked by all at St. Andrews. He participated in many
of the activities at the center and was invoived in sports. Margquese was about to join the CLASS
Teen program that avening and had just spoken to his mother over the phore from the center,

A candlelight vigil, organized by the victim's family, was heid the following Monday evening with
about 150 pecple in attendance, including Counciimember Mark Ridley-Thomas and Department
staff. Police Officers and Park Rangers were present at the vigil to monitor the activity and
prevent additional incidents from occurring. A funeral was held for Marquese on Wednesday,
December 5. Department employees attended the service to represent the Department,

Caunciimember Ridley-Thomas organized a community mesting that was hald on Thursday,
December 6, 2001. This meeting was preceded by a community walk that involved the Mayor,
Councilmembers from Council Districts 8, 8, and 10, the District Afttornay, the City Attorney, and
the Chisf of Police. Recreation and Parks Commissioner Chris Hammond and Executivs Officer
Marjorie Matthews participated in the walk and spoke at the meeting.

The community meeting was several hours in length and consisted of a comprehensive discussion
about Police and Ranger patrol, park facility safety, Rec Canter staffing, as well as the broader
issues of neighborhood safety and gang activities. Councilmember Ridley-Thomas is hosting a
follow-up community meeting at St. Andrews on Thursday, December 13, from & to 8 p.m.

The Depariment is extremely disappointed that this assault happened at St. Andrews. This
particular park has been noted as one of the safest and mast active parks in the area. It has an
abundance of sports teams, an after school program, an active Teen Club, and a supportive Park




Advisory Board. |n addition, St. Andrews was one of the first CLASS Parks and received extensive
clean-up and refurbishment within the fast year.

Since the shooting the Depantment has taken the following steps at St. Andrews:

increased Park Ranger patral at St. Andrews from four times a week to twice a day.
Provided counselors from Los Angeles County Mental Health for children whe may have
peen affected by the incident. Counselors will also be available to anyone wishing
counseling during the December 13 community meeting.

Installed a video camera at the Rec Center entry and a colar monitor in the office.

Accelerated plans to provide Departmant employees with specialized training in facility
safety, violence prevention, and first aid/CFR

Made space available for a Police Drop-in desk at the Rec Center

The terrible shooting at St. Andrews has been a traumatic experience for everyone associated with
St. Andrews, including our own staff. The Department is making every effort to restore normaley
to the park in the aftermath of this incident, We will continue to work with the Mayor, the City
Council, the Board of Commissioners, and Police Department to finds the methods and resources
necessary to increase security in and around every park in the City of Los Angeles.

Prepared by Charles Chavoor, Recreation Supervisor, Pacific Region and Marjorie Matthews,
Exacutive Officer.




CEFOR INFORMATION ONLY

CITY OF LOS ANGELES
Department of Recreation and Parks
Decempber 13, 2001

TO: BOARD COF RECREATION AND PARK COMMISSIONERS
e

FROM ELLEN OPPENHEIM, GENERAL MANAGER (7, ﬁhtf#f,/f”
P L-‘h'i-"’t"
SUBJECT: HOLLENBECE SKATE FPARK é L

The Department is currently constructing a skate board park at
Hollenbeck Park in the Boyle Heights community of the Griffith-
Metro Region.

In the summer of 2001, staff from Council District 14 appreached
the Department with the idea of building a skate board park at
Hollenbeck Park, which would be the first in the Griffith-Metro
Region. OQOver the previous year, Council District 14 staff had
spoken with various groups and constituents about the construction
0f a skate board park in the Boyle Heights Community.

On September 14, 2001, a Park Advisory Board meeting was held at
the Center where the idea was discussed as a way to program for the
teens in the community. On September 18, 2001, the Los Angeles
Folice Department, Hollenbeck Division, held a community meeting at
Hollenbeck Recreation Center and again discussed the idea with
those in attendance. The community supported the idea at both
meetings.

In mid October, Council District 14 staff approached the Department
to determine whether the Department could convert the existing
tennis courts inte a skate beoard park by January 31, 2002, if
sufficiant funds were secured. After confirming the Department’s
ability to complete the project, Council District 14 staff worked
with the Community Development Department and Mayor’s Office for
funding and secured a Community Development Block Grant in the
amount of $250,000. In early November, the City Council voted to
approve the project, and constructien started approximately
Nevember 19, 2001.

To date, 70% of the construction (fencing, <c¢oncrete, and
electrical) is complete. The skate boarding =lements are on order
and slated to be installed by January 15, 2002. The work is being
done by the Department’s City-wide Constructlon staff and by City
vendors.,

This report was prepared by Mark Mariscal, Superintendent,
Griffith-Metro Reglon.




