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1. Approve the proposed Agreement with Los Angeles Pony Rides, Inc., herein included as 
Attachment 1, for the operation and maintenance of the Griffith Park Pony Ride Concession for 
a period of five years with three one-year renewal options exercisable at the General Manager's 
sole discretion, subject to review and approval by the Mayor, and the City Attorney as to form; 

2. Approve the proposed Price List for the Griffith Park Pony Ride Concession, herein included as 
Exhibit J; 

3. Direct the Board Secretary to transmit the proposed Agreement to the Mayor, in accordance 
with Executive Directive No.3, and concurrently to, the City Attorney for review as to form; 

4. Find, in accordance with Charter Section 1022, that it is necessary, feasible and economical to 
secure these services by contract as the Department of Recreation and Parks (RAP) lacks 
sufficient and necessary personnel to undertake these specialized professional services; 

5. Find, pursuant to Charter Section 371(e)(10), and Los Angeles Administrative Code Section 
1 0.15(a)(1 0), that the use of competitive bidding would be undesirable, impractical or otherwise 
excused by the common law and the Charter because, unlike the purchase of a specified 
product, there is no single criterion, such as price comparison, that will determine which proposer 
can best provide the services required by RAP for the improvement, operation and maintenance 
of the Griffith Park Pony Ride Concession; and 

6. Authorize the General Manager or DeSignee to execute the proposed Agreement (Attachment 
1 ), and to make any necessary technical changes consistent with the Board's intent in approving 
the proposed Agreement. 
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SUMMARY 

On May 4, 2016, the Board of Recreation and Park Commissioners approved Board Report 16-108, 
which awarded the Griffith Park Pony Ride Concession (Concession) to Los Angeles Pony Rides, Inc., 
and authorized RAP staff to develop the Concession Agreement. Shortly thereafter, RAP staff met with 
Los Angeles Pony Rides, Inc., to review all contractual terms and discuss a transition plan between the 
incumbent operator and Los Angeles Pony Rides, Inc. RAP staff expects a smooth transition with 
minimal interruption to operations. 

The Concession is located at 4400 Crystal Springs Drive, within the Griffith Park area that includes 
recreational amenities such as hiking trails, horseback riding trails, picnic areas, train rides, and a 
refreshment stand. The Concession consists of a pergola structure, ticket booth, pony sweep structure, 
wooden guide rails, corrals, and a metal hay barn. The Concession offers pony rides for children with 
the appropriate saddlery and tack necessary for the safety of the riders and ponies, a mule or pony­
drawn stagecoach ride and a pony sweep ride. 

The Concession is currently operated under the terms of Concession Agreement No. 191 which began 
on June 28, 1979 for a single ten-year term and ended on June 28, 1989, between the City of Los 
Angeles and Hank William Bronk, (Concessionaire) whose family has operated the Concession since 
1980. The Agreement has been operated on a month-to-month basis since its expiration in 1989. 

BACKGROUND 

Transitional and Operational Plan: Los Angeles Pony Rides, Inc. will begin operation of the 
Concession with sixty-five (65) experienced ponies and other needed equipment acquired through an 
asset purchase agreement, which was included in the proposal, signed by the current operator of the 
pony ride concession. This will assist in a smooth transition between the incumbent operator and new 
operator. The incumbent operator has approved the new operator's general managers to be on site 
thirty to forty-five (30-45) days prior to insure a smooth transition. In addition to providing pony rides six 
days a week (closed Mondays for clean-up, care and rest of the animals, with the exception of holidays 
or private events), as is currently offered, Los Angeles Pony Rides, Inc.'s business plan includes several 
additional services and/or amenities that include: educational classes where children learn how to 
groom and relate to a pony; pony-assisted non-riding therapy for special needs children and adults; and 
a program to help veterans find assistance through bonding with a pony. A small themed product sales 
kiosk for purchase of pony related products, a free petting zoo, and private birthday parties will also be 
offered. 

Capital Improvements: Los Angeles Pony Rides, Inc. has committed to perform the required 
concession improvements (deferred maintenance) as listed in the Request for Proposal (RFP) within 
six months upon execution of the Agreement. In addition to the required improvements, Los Angeles 
Pony Rides, Inc. included an optional concession improvement plan in its proposal, which includes 
remodeling the ticket office, adding a petting zoo, pony coral and pony sales kiosk; constructing a 
birthday party pavilion, landscaping and improvements to the surface of the main pony ring, and 
installing a state-of-the-art video security system all to be completed within first one hundred twenty 
(120) days of operations. Both improvement categories, required and optional, are estimated to cost 
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Eighty-Three Thousand Dollars ($83,000.00). 

Financial Return to the City: Los Angeles Pony Rides, Inc.'s proposal includes a twenty-five percent 
(25%) revenue sharing plan with projected gross revenue of One Million, Twenty-Six Thousand, One 
Hundred Forty-Four Dollars ($1,026,144.00) the first year of operation and growing to One Million, 
Ninety-Five Thousand, Eight Hundred Forty-Two Dollars ($1,095,842.00) by Year Eight of operation. 
This would provide the City with approximately Two Hundred Fifty Thousand Dollars ($250,000.00) in 
rental income per year, or Two Million ($2,000,000.00) in rental income for this Concession over the 
eight-year term of the Agreement. This expected increase in revenue is premised on an increase to the 
pony ride ticket price from the current $3 per ticket to $5 per ticket. Staff has conducted comparative 
research of pony ride ticket prices, and this price increase is consistent with similar pony ride operations 
in the region. 

CONCLUSION 

Los Angeles Pony Rides, Inc. has met and in some cases exceeded the requirements, as provided in 
the RFP, to operate the Concession. Los Angeles Pony Rides, Inc. has demonstrated the necessary 
qualifications, and has proposed a business plan, operation plan, transition plan, and capital 
improvement plan that will enhance the experience offered to the public. In addition, the financial return 
to the city is expected to increase, allowing for ongoing and future resources to be available for upkeep, 
maintenance and repairs. After a thorough evaluation of the Los Angeles Pony Rides, Inc.'s proposal, 
and following further clarifying discussions, RAP staff recommends approval of the proposed 
Agreement. 

ENVIRONMENTAL IMPACT STATEMENT 

Staff has not yet performed an environmental review as it relates to the capital improvements that have 
been proposed in concept as part of the proposal submitted by Los Angeles Pony Rides, Inc. Staff will 
perform an environmental review, and provide a CEQA determination upon concessionaire providing 
final construction plans. 

FISCAL IMPACT STATEMENT 
The Board's approval of the Recommendations, and the execution of a new Agreement for the operation 
of the Griffith Park pony rides, will have a positive impact on the RAP's General Fund, due to an increase 
in concessions revenue. 

This Report was prepared by LaTricia Jones, Management Analyst II, Partnership and Revenue Branch, 
Concessions Division. 

LIST OF ATTACHMENTS 

1) Proposed Agreement for Operation and Maintenance of the Griffith Park Pony Ride Concession 
Exhibit A - Standard Provisions 
Exhibit B -_Premise Map 



Exhibit C -_Insurance Requirements 
Exhibit D -_Remittance Advice 
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Exhibit E -_Non-Employee Accident Illness Report 
Exhibit F -_Special Occurrence and Loss Report 
Exhibit G -_Schedule A 
Exhibit H -_Schedule B 
Exhibit I -_Schedule C _Final Subcontracting Report 
Exhibit J -_Price List 
Exhibit K - Asset Purchase Agreement 
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